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LCAP Goals

Annually, each California school district will, with meaningful stakeholder
engagement, develop an LCAP to address 8 State Priority areas:
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HLPUSD LCAP News

- 2021-22 LCAP is Year 1 of 3 Year Plan
- Approved by the HLPUSD Board of Education on June 24, 2021

- Budget approved at same meeting

- HLPUSD LCAP approved by LA County Office of Education on
September 2, 2021

- Approved LCAP is posted on the district website under the
Quick Links tab: http://www.hlpschools.org/instruction




LCAP Year 1 — Implementation Highlights
June-September 2021 &

- Tutor.com: Free homework help 24/7 grades 3-12

- High School Summer School

HS Freshmen Onboarding

Summer Math Enrichment for 7t & 8t grade students
- Summer MS/HS Coding Class

Elementary Summer Enrichment Learning Program
Speech and Debate Summer Camp

- MS Speech and Debate Fall Implementation

2021-22 Science Olympiad Launch

MS Sports for Learning Kick-off

- Summer Professional Development:

* K-12 NGSS Science Adoption Training for teachers
* Canvas PD Academy

+ Canvas Mastery Connect for assessment & data

* Videri Data Analytics System

+ UC Davis C-STEM Institute Cohort 3

- Additional Content District TOSAs to support school sites

iPad expansion program to elementary students in grades 3-6

NGSS instructional materials implementation Year 1

- Social Emotional Learning curriculum adoption

CSTEM Expansion Year 3

- New Pedagogies for Deep Learning Districtwide

Ethnic Studies Board Discussion September 2021

- Districtwide Online Subscriptions:

* K-8: Lexia, DreamBox
* K-12: Pear Deck, Discovery Education
* MS/HS: SmartMusic

* 9-12: Explore Learning Gizmos, Achieve 3000, Turnltln, Renaissance
Learning Freckle Math, EBSCO

- Parent Symposium- Free virtual Parent University Webinar

Series

- Teen Wellness Series Fall 2021 Grades 6-12

- College and Career Virtual Fair




LCAP Annual Timeline

October * Evaluate LCAP Year 1 progress & begin needs assessment based on LCAP metrics & goals
* Align SPSAs to LCAP goals, priorities, actions
* Identify continuing and new LCAP Advisory Committee Members & convene LCAP Advisory Committee

November - * Focus on and seek input based on needs assessment data to determine modifications or propose new goals,
December actions & services
* LCAP Survey for stakeholder input

January * Continue stakeholder input process & align continuing & emerging priorities with Governor’s Budget
* LCAP Survey for stakeholder input continues

February - * Present an update on the 2021-22 Annual Update Supplement and Budget Overview for Parents at a BOE
March Meeting by February 28
* Continue seeking LCAP priorities based on consultation with stakeholders & community, and continue budget
alignment process
* Continue Year 1 implementation and reflect on progress toward goals

April * LCAP Advisory Committee drafts proposals for LCAP Year 2 continuing/expanding priorities
* Present draft LCAP to DAC & DELAC for review & comment

May e Superintendent responds to DAC and DELAC comments in writing
* Incorporate feedback from stakeholder groups into draft LCAP and refine LCAP goals, actions and strategies
* Revise & finalize draft LCAP & annual update

June *  Provide public notice: Opportunity to comment on draft LCAP .
*  Finalize draft LCAP following Governor’s May budget revision ‘ ern ~
*  Public Hearing (LCAP and budget) S i

* LCAP & budget provided for Board approval by June 30 %Zzsf:{:o(zoﬁ '



Thank you!




