215t Century Classroom Improvements
November 18, 2021 Board Update C m
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- Cedarlane Academy

INTERIM HOUSING 215T CENTURY CLASSROOM
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* Interim Housing Complete Close Out Phase
* Interior Phases 1 through 5 Complete

* Next steps:

e CLOSEOUT & DSA CERTIFICATION

Project Status
SUBSTANTIALLY CUMMING
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COMPLETE 2




- Cedarlane Academy

ALL PHASES SUBSTANTIALLY COMPLETE
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Cedarlane Academy

215t Century Classroom Improvements

FINAL PHASE 5 CLASSROOMS COMPLETE

Project Status

SUBSTANTIALLY C HM|MLL\!,Q

COMPLETE 4



- Cedarlane Academy

Interior Improvements

BAND ROOM COMPLETE

Project Status
SUBSTANTIALLY CUMMING
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COMPLETE >




- Grandview Academy, Newton, Sparks MS
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Interim Housing
AWAITING START 21st Century Classroom Projects APPROVED BY DSA

Interim Housing bid opened 7-15-21 * Newton Middle School 6-30-21
Notice to Proceed Pending * Grandview College Prep 6-30-21
Board approval * Sparks Middle School 6-30-21

* Scope review meetings scheduled with site
principals to gain stakeholder input per the

Board's guidance at the Special C UMMING
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Board Meeting 6




Newton Projected Schedule 2-23-22 to 5-30-23

I Task Name [puration | = Qua 2002 au 1, 2023
Qet oecL__dan|__ren M An My, Jun Aug. Sen Ot Hov. Dec. dan. Feb | Mar M Jun

1| Review Scope with 5120 da 1
E . 4 da
3 cope changes 1 day

ta Arcbitecct
4 | <New Milastone> 0 days 179

60 days —
Housing

5 make update21 days C ‘
7| contractor 10 days —

Preualification
5 laue Documents 15 days —

and
5 | Holidays 13 days —
10| Open Bids 1day [
11| Sign Contract, secure 13 days —

bonds, post bid

interviews,
12| lssue Notice to Proce-1 day
13| Mobilize 7 days
14 site Work Demo 20 days '
15| Prep site and set forne days b
16| Place Conerote 4 days L]
17 | Phase 1 builkdng G 45 days b '
18 | Phase 1 bullldng C-A 45 days R '
19| Phase 1 builkdng C-B 45 days '
20| Phaze 1 builkdng B A 45 days & '
21 | Phase 1 builkdng B-B 45 days i ‘
22| Phase 1 builkdnz D 45 days R ‘
23| Phase 1 builkdng € 45 days

sparks MS Projected Schedule 2-23-22 to 1-23-

o (Task Name Duration Qtr 4, 2021 Qtr1,2022 Qtr2, 2022 Qtr 3, 2022 Qtr4, 2022 Qtr1,2023
Nov | Dec Jan Feb Mar Apr Ma Jun ul avg | sep oat Nov Dec N Y
T | Review Scope with Sites 20 days 1
2| Holidays 4days - l
3 | Issues scope changesto 1 day i
Architecct
4| <New Milestone> 0days 41
5 | Arcitect make updates 21 days ¥ '
& | Contractor PreQualificati 10 days —
7 | Issue Documents and Bid 15 days i
8 | Holidays 13 days.
9 | Open Bids 1day
10| Sign Contract, secure 13 days 1
bonds, post bid
11| Issue Notice to Proceed 1 day ¥
12| Mobilize 7 days e
13| Site Work Demo 20days [ 1
14| prepsiteand setforms 6 days L
15| Place Concrete 4 days e
16| Phase 1 builkdng D 45 days
17| Phase 1 builkdng E 45 days [ ]
18| Phase 1 builkdng F 45 days i
19| Phase 1 builkdng G 45 days 1
20 | Punch List 14 days L
21| Notice of Completion  1day ’

Grandview Projected Schedule 2-23-22 to 3-22-23

D [Task Name Duration Qur4, 2021 a1, 2022 a2, 2022 |3, 2022 Qur4, 2022 |1, 2023 Qrr2, 2023
o | nev | o Jin et war e wn e | s ot Now | feo | wa for
1 | Review Scope with Sites 20 days
2 Holidays 4 days (=] J’
3| Issues scope changes to 1 day
Architecct
4 | <New Milestone> 0 days b 1179
5 | Arcitect make updates 21 days [ ]
6 | Contractor PreQualificatii10 days [ l
7 | Issue Documents and Bid 15 days [ '
8 | Halidays 13 days ﬁ’
9 | Open Bids 1 day
10 sign Contract, secure 13 days 1
bonds, post bid
11| Issue Notice to Proceed 1 day T
12| Mobilize 7 days i ———
13 | Site Work Demo 20 days L h
4 | Prepsiteand setforms 6 days i gl
15| Place Concrete 4 days i
16| Phase 1 builkdng 80s wingd5 days ) '
17 Phase 1 builkdng 705 Win 45 days M '
18 | Phase 1 builkdng 60s Win 45 days i H
19 Phase 1 builkdng 505 Win 45 days M H
20 | Phase 1 builkdng 40s Win 45 days i 0
21 Phase 1 builkdng 305 Win 45 days O 08
22 Phase 1 builkdng 205 Win 45 days i
23| Phase 1 builkdng 10s Win4$ days " '
24| Phase 1 builkdng Kinder 45 days i b Building Value Through Expertise
Wing & Band
25 | Punch List 14 days i 7
26 | Notice of Completion 1 day v



QUESTIONS + ANSWERS
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