215t Century Classroom Improvements
March 24, 2022 Board Update C m
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- Newton Middle School

INTERIM HOUSING 215T CENTURY CLASSROOM
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* Interim Housing Construction

Nearing Completion

* Current Tasks
* Electrical Near Complete
* Low Voltage

*  Fire Alarm

X * Seal Coat
Project Status :
* Plumbing
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- PROGRESS TRACKING

Newton Middle School Interim Housing Budget

Total Budget
$951.9 K

M BILLED B REMAINING
$475.95 K $475.95 K

Construction Progress - % of Completion
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Project Status

B Work Completed
Budget and Schedule CUMMING
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- Newton Middle School Interim Housing Schedule

Task Start
¥ NWIH 12/13/2021
Mobilization 12/13/2021

Grinding & Aspha 12/14/2021
Demolition (front « 12/06/2021

Concrete ( Front ¢ 12/23/2021

Railing 01/18/2022
Low Voltage 01/19/2022
Electrical 12/28/2021
Painting 02/21/2022
Plumbing 04/04/2022
Signage 02/22/2022
¥ Fire Aralrm 03/08/2022
Install panel 04/04/2022

Wiring and device 02/14/2022
¥ Cleaning 02/28/2022
Punch ltems 02/09/2022
¥ Asphalt 02/08/2022
Striping 02/23/2022
AC Parking lot 02/01/2022

AC Front Drop Of 02/14/2022

End

04/08/2022

12/13/2021

12/22/2021

12112/2021

01/10/2022

01/24/2022

02/24/2022

02/18/2022

02/28/2022

04/08/2022

0212612022

04/08/2022

04/08/2022

03/03/2022

03/03/2022

02/18/2022

03/03/2022

02/25/2022

02/11/2022

02/18/2022

% Complete
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- Grandview Academy, Newton, Sparks MS

21st Century Classroom Projects APPROVED BY DSA

Newton Middle School 6-30-21
Grandview College Prep 6-30-21
Sparks Middle School 6-30-21

Scope review meetings to gain stakeholder input per the Board's guidance at the Special Board
Meeting on October 21, 2021

Contractor Pre-Qualifications Underway

Public Qualification Period is Currently Open

Re-Programing with Associations, Teachers
and Principals

* Storage
*  Furniture

* Technology

CUMMING
° Wa ” Su rfa Ce/WindOWS Building Value Through Expertise



- PROGRESS TRACKING Newton Middle School

21st Century Classroom Improvements Budget

PAID OUT
Total Budget 20%

$4.06 M

REMAINING
80%

REMAINING m PAID OUT
$3.24 M $0.82 M

Construction Progress - % of Completion
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Project Status

B Work Completed
Budget and Schedule CUMMING
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- PROGRESS TRACKING Sparks Middle School

Project Status

Budget and Schedule

215t Century Classroom Improvements Budget

Total Budget

$3.66 M
REMAINING
80%
PAID OUT
20%
m PAID OUT REMAINING
$0.74 M $2.92 M

Construction Progress - % of Completion

0 20 40 60 80 100

B Work Completed

CUMMING
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- PROGRESS TRACKING Grandview College Prep

21st Century Classroom Improvements Budget

Total Budget

$6.00 M
REMAINING PAID OUT
85% 15%
= PAID OUT REMAINING
$0.88 M $5.12 M

Construction Progress - % of Completion

Project Status 0 20 40 60 80 100

Budget and Schedule = Work Completed CUMMING
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Newton MS 215t Century Projected Schedule 5/22/22 to 11/20/23

Review Scope with 559 days Tue 11/9/21

2 Open Bids 1 day Friajafzz

Issue Notice to Proce 1 day Mon 4/25/2:

Prep site and set farr 6 days Thu 6/2/22

Phase 6 building D 45 days Thu a/27/23 L W
Notice of Completion 1 day wed 9/20/2
S ks MS 215t Cent Projected Schedul 5/22/22t 3/2/23

Vil 9 days L 1

Issues scope changes to 1 day [

Architect

Contractor Prequalificat 14 days [ ]

Issue Documents and Bic 15 days L 1

Open Bids. 1day []

Sign Contract, secure bor 13 days [ 1

Issue Notice to Proceed 1 day

Site work Demo 6 days

Place Concrete walks 4s days ]

Phase 1 building D & E 45 days "

Phase 2 building F 45 days

Phase 3 building B 45 days

Notice of Completion  1day

Grandview 215t Century Projected Schedule 5/22/22 to 8/5/23

[[CFeview scope with sites |59 days [} J

Issues scope changes to 1 day [
Architect make updates 24 days [’ 1
contractor Prequalificat 14 days —
sue Documents and Bic 15 days [ 1
Open Bids 1 day []
sign Contract, secure 13 days "
bonds, post bid
Issue Notice to Proceed 1 day
Mobilize 5 days
Site Work Dema 20 days ]
Prep site and set forms 6 days ]
Place Concrete 4 days [

Phase 1 builkdng 80s win 45 days
Phase 1 builkdng 70s Wir 45 days
Phase 1 builkdng 605 Wir 45 days
Phase 1 builkdng 50s Wir 45 days
Phase 1 builkdng 40s Wir 45 days
Phase 1 builkdng 30s Wir 45 days
Phase 1 builkdng 205 wir 45 days
Phase 1 builkdng 10s Wir 45 days

1
Wing & Band

Punch List 14 days —
Notice of Completion 1day ]
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QUESTIONS + ANSWERS
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