GLEN COVE CITY SCHOOL DISTRICT
GLEN COVE, NEW YORK

Board of Education Special/Workshop Meeting
November 14, 2011 — 8:00 p.m.
Robert M. Finely Middle School
Agenda

. Call to Order

. Executive Session (6:30 p.m.) — Refer to attached agenda
. Pledge of Allegiance, Moment of Silence & Roll Call (8:00 p.m.)

. Public Patrticipation on Agenda items only

. Recommended Actions

1. PERSONNEL

a. Resignation, Termination, Leaves of Absence: Tab 2
The Superintendent of Schools recommends the Board of Education approve the
following Resignations, terminations, leaves of absence, and/or position abolitions in
accordance with applicable provisions of Education Law and Civil Service as cited in
Schedule | and Schedule IA.

b. Appointments, Tenure, Salary Changes: Tab 3
The Superintendent of Schools recommends the Board of Education approve the
following employment appointments, tenure appointments, and salary changes in
accordance with applicable provisions of Education Law and Civil Service, as cited
in Schedule Il and Schedule IIA.

2. NEW BUSINESS

a. Discussion Items

1. Recommend the Board discuss the following Sustained Focus Curriculum and
Instructional Management Issues:

URGENT AND IMPORTANT

= Common Core Standards — Definition & Implementation

= The Basics: Vocabulary, spelling, grammar, writing and research

= ELA and Math Scores: BOCES Data Analysis, Reasons for Slippage,
Professional Development Towards Improving Practices

= Northwest Evaluation Assessment (NWEA) as a Further Tool in Regular
Assessments and Indicators of Next Steps for Teaching and Learning



Grade Level Proficiencies

Academic Intervention Services

Data Analysis for Students in Honors, Regents, etc.
Effective Schools Research Implementation

URGENT

Response to Intervention (RTI)

Advanced Placement and SAT Scores

APEX program: Online Learning — AP & Credit Recovery

Honors Program (Grades 6 — 8)

Alternative Programs for At-Risk and Underachieving Students (Grades 6 — 12)

IMPORTANT

Curriculum Committee

Annual Professional Performance Review (APPR) Plan

Fine Arts Committee Recommendations

District Plan Re-Adoption

Professional Development Plan (PDP)

Athletic Committee Recommendations

January Regents Preparation (Algebra/Trig Regents Exam Action Plan)

2. Recommend the Board discuss the 2012 — 2013 Budget Tab 4
Development Timetable

F. Public Participation on Non-Agenda Items

G. Adjournment



