Minutes of the Delphos City School’s Board of Education Meeting:

Maintenance Committee Meeting May 8, 2023

The Maintenance Committees of the Board of Education of the Delphos City School District of Allen and Van Wert Counties of Ohio
met at 5:00PM on Monday in the Administration Office.

The committee brought Mr. Hohlbein in to summarize the 2022-23 projects, project the 2023-24 projects, the status and options
for the future of the Sarah Jane building. He also addressed the remaining ESSER and Insurance projects at the high school. Mr.
Westrick talked about funds we have obtained for the state security grants, planning cloud based camera systems, doors and lock
replacements. The group also talked about the status of the Schwinnen memorial and matching booster funds for the locker room
updates.

The Policy committee members reviewed the Policy Development Quarterly from the Ohio School Boards Association and the
relevant policies tabbed for updating.
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