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NORTH MONTEREY COUNTY UNIFIED SCHOOL DISTRICT 
 

 
                            
ELEMENTARY SCHOOLS 

Castroville Elementary School Website 
831- 633-2570 / FAX 831-633-2570 

Map /11161 Merritt Street, Castroville, CA  95012 

Echo Valley Elementary School Website 
831-663-2308 / FAX 831-633-1006 

  Map /147 Echo Valley Road, Salinas, CA 93907 

Elkhorn Elementary School Website 
831- 633-2405 / FAX 831-633-0863 

Map/ 2235 Elkhorn Road, Castroville, CA 95012 

Prunedale Elementary School Website 
831-663-3963 / FAX 831- 663-5295 

Map/ 17719 Pesante Road, Salinas, CA  93907 

MIDDLE SCHOOL 

North Monterey County Middle School Website 
831 633-3391 / FAX 831 633-3680 

 Map / 10301 Seymour Street, Castroville, CA 95012 

HIGH SCHOOL 

North Monterey County High School Website 
831-633-5221, 831- 728-3654 / FAX 831- 633-2520 

Map / 13990 Castroville Blvd.,  Castroville, CA 95012 

Central Bay High School Website 
831-663-2997, 831 728-1033 / FAX 663-1151 
Map /17500 Pesante Road, Salinas, CA 93907 

Center for Independent Study Website 
831-663-6154 / FAX 831-663-6184 

North Monterey County Site / 17500 Pesante Road, Salinas, CA  93907 
Monterey Peninsula Site / 1004 David Avenue, Bldg. E, Rm. 3, Pacific Grove, CA  93950 

                              

http://links.schoolloop.com/link/rd?href=736c5f6c696e6b6666303163633065623266687474703a2f2f63762d6e6d637573642d63612e7363686f6f6c6c6f6f702e636f6d2f636d732f706167655f766965773f643d7826706969643d3133363538333339373635363626767069643d2667726f75705f69643d31323932313438393337343530266e6f5f636f6e74726f6c733d74
http://links.schoolloop.com/link/rd?href=736c5f6c696e6b6666303163633065623266687474703a2f2f6d6170732e676f6f676c652e636f6d2f6d6170733f663d7126736f757263653d735f7126686c3d656e2667656f636f64653d26713d31313136312b4d6572726974742b5374726565742c2b43617374726f76696c6c652c2b43412661713d26736c6c3d33372e303632352c2d39352e363737303638267373706e3d34392e3038393935362c37312e3633303835392669653d555446382668713d26686e6561723d31313136312b4d6572726974742b53742c2b43617374726f76696c6c652c2b43616c69666f726e69612b3935303132267a3d3136
http://links.schoolloop.com/link/rd?href=736c5f6c696e6b6666303163633065623266687474703a2f2f65762d6e6d637573642d63612e7363686f6f6c6c6f6f702e636f6d2f636d732f706167655f766965773f643d7826706969643d26767069643d31323932313535323339313136266e6f5f636f6e74726f6c733d74
http://links.schoolloop.com/link/rd?href=736c5f6c696e6b6666303163633065623266687474703a2f2f6d6170732e676f6f676c652e636f6d2f6d6170733f663d7126736f757263653d735f7126686c3d656e2667656f636f64653d26713d2b2b2b3134372b4563686f2b56616c6c65792b526f61642b2b53616c696e61732c2b43412b39333930372661713d26736c6c3d33362e3736343030352c2d3132312e373532393434267373706e3d302e3031323232322c302e3031373438382669653d555446382668713d26686e6561723d3134372b4563686f2b56616c6c65792b52642c2b576174736f6e76696c6c652c2b43616c69666f726e69612b3935303736267a3d3136
http://links.schoolloop.com/link/rd?href=736c5f6c696e6b6666303163633065623266687474703a2f2f65682d6e6d637573642d63612e7363686f6f6c6c6f6f702e636f6d2f636d732f706167655f766965773f643d7826706969643d3133363130313832313434353626767069643d2667726f75705f69643d31323932313438393337353530266e6f5f636f6e74726f6c733d74
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BOARD MEMBERS 
 

 
 Mrs. Linda Lines, President 
It is an honor and privilege to serve the families of NMCUSD. My roots 
go deep in the community. I was born in the Elkhorn area and attended 
North Monterey County schools as a child. I have raised my children in 
this district and am now raising two grandsons who attend our schools. 
My husband Dean and I are both retired teachers from the district and 
continue to support our schools through community service. I am 
dedicated to our North Monterey County families and believe in raising 
the bar for ALL students. I am also committed to making NMCUSD one 

of the top districts in the State of California. 
 

 
Mrs. Martha Chavarria, Vice President    
 
I have spent over 25 years as an advocate for the North Monterey County 
community and our students. I have served in various capacities such as 
President of NMC LULAC, member of the Citizens Bond Oversight 
Committee and on prestigious 2008 National Women of the Year from the 
National President of the League of United American Citizens (LULAC). 
As an alumni and raising four children who attend our district schools, I 
care deeply for the future of our local educational system and stay actively 

involved working with our community leaders to make North Monterey County better. I am 
currently employed as an HR Business Partner with FOX Factory Inc. and have successfully 
managed my own business for over 20 years. I love the outdoors, traveling and find great joy in 
spending time with my family and friends. 
 

 
Mrs. Elizabeth Samuels, Clerk    
 
I was born and raised in San Diego. I moved to the Central Coast when I 
was accepted to UC Santa Cruz, where I went on to be the first in my 
family to graduate from a four year institution. I also have a MA from 
Stanford and a teaching credential from CalStateTeach CSUMB. And, 
when I was done with school, I decided to go right back in- this time as a 
teacher. I taught at Echo Valley Elementary for six years before deciding 

to stay home with my then newborn daughter. My husband is a teacher at Castroville 
Elementary, and I have several family members and friends sprinkled throughout the district.  
 
As you can see, most of my life has been spent in schools. I have the unique perspective of 
having been in the classroom and understanding how our decisions in the board room will impact 
our kids in the classroom. As an elected official, I take this responsibility very seriously and I 



 

welcome any and all inquiries to ensure transparent communication between our school district 
and the community we serve.  
 
 

 
Mr. Adrian Ayala, Member     
 
It is an honor to serve as a School Board Member. I have been involved in 
the district for the past 18 years as a student and parent of two children 
who attend district schools. I have served on the School Site Council, 
Parent Teacher Group, ELAC Committee, and President of the District 
English Learner Advisory Committee DELAC. 
 
I moved to the North Monterey County area when I was 16 years old and 

obtained by General Educational Development (GED) with the assistance of the Migrant 
Program. With advice and support, I enrolled in Hartnell Community College where I worked 
hard, with determination to graduate with honors and received my Associates Degree in 
Electronics. 
 
I understand the needs of our low-income students and families and what support is required to 
ensure their future success. As a parent I know the importance of giving input to the school 
district about decisions that affect our children. I am proud to be part of the changes that are 
improving our schools facilities. I want to continue being part of these significant changes. I 
want to work with the school district to help build a strong base for students and their futures. I 
want to see under- performing students reach the state standards. 

  
 
Ms. Lillian Mulvey, Member   
 
My family and I moved to Monterey County in 1994 and have been 
residents of Oak Hills for over 20 years.  For most of those 20 years, I 
have participated actively in the community.  I have served as a volunteer 
for various local non-profits such as the Artichoke Festival, Relay for Life, 
and Castroville Coalition. I have two daughters that attended North 
Monterey County High School where I also served as President, Vice 

President, and Secretary for the Band Boosters Club and the Bond Oversight Committee for 
Measure H.  I was instrumental in facilitating the band’s tour to China in the Spring of 
2013.  Other current memberships include serving on the board of the North County Christian 
Center in Castroville.  I am a banking professional and have worked in that industry for over 30 
years and I believe my background and experience will provide a good perspective as a 
Trustee.  I would like to continue to give back to my community in ensuring our local schools 
serve our children and community. 
 
 



 

 
 

 
 

Kari Yeater, Superintendent and Secretary to the Board 
 
Mrs. Yeater has been a professional educator for over 20 years as a 
teacher, principal, district associate superintendent, and superintendent.  
It is her mission to serve and work collaboratively to benefit students and 
families resulting in a long-term positive social impact in under-served 
communities. She began her career with NMCUSD in 1999 where she 
worked at Moss Landing Middle School as a school site administrator for 

six years. Mrs. Yeater returned to NMCUSD in 2012 to become the district Superintendent.  
 
She has implemented strategies and has overseen district and school improvement reform efforts 
using a real-time impact management methodology to manage for results. She empowered to 
efficiently make effective decisions that drive student achievement. Her expertise is in secondary 
education reform. She has developed systems within secondary educational programs that 
included aligning and revising courses and pathways to ensure a systematic response to meeting 
every student’s needs while providing access to rigorous standards needed to prepare for college. 
 

 
THE BOARD OF EDUCATION AT A GLANCE 

 
The Board of Education consists of five at-large members, whose four-year terms are staggered 
so one half of the members are elected in each odd-numbered year, commencing on the first 
Friday in December next succeeding their election.  The Superintendent serves as Secretary to 
the Board and at least one student representative (non-voting) is selected by the District’s high 
school students to represent student interests in accordance with procedures approved by the 
Board. The term of a student Board member is one year and he/she attends all Board meetings 
except closed sessions. 

  

The role of the Board is to provide leadership and citizen oversight of the District and ensure that 
the District is responsive to the values, beliefs, and priorities of the community.  Major 
responsibilities include: 

• Setting the direction for the District 
• Establishing an effective and efficient organizational structure for the District 
• Providing support to the Superintendent and staff as they carry out the Board’s direction 
• Ensuring accountability to the public for the performance of the District’s schools 
• Providing community leadership and advocacy on behalf of students, the District’s 

education program, and public education 



 

The Board also approves the District’s budget and adopts all policies and curriculum.  At the 
annual organizational meeting in December, the Board elects its president, clerk, vice president, 
and a parliamentarian from its members.   
 
 

GOVERNANCE TEAM PRIORITIES 
DRAFT FROM APRIL 2016 

 
North Monterey County USD is a source of pride and the district of choice for our students, 
employees, and the community. 

• Provide a variety of co- and extra-curricular activities, as well as, course offerings to 
meet the needs and interests of all of our students 

• Hire, support, and retain highly qualified, competent staff 
• Create a safe, positive, engaging school climate at all campuses 
•  Create a sense of unity and trust throughout the district through an enhanced, 

effective communication structure. 
•  Ensure that staff, parents, and community members are all involved and engaged in 

our district in meaningful ways  
 

The NMCUSD Strategic Plan/LCAP is refined to “foster” student and staff success.  
(“Failure is not an option!”) 

• District Priorities and Goals 
• WASC Accreditation at every high school site 
• Career / Tech Education – new 6 year plan 
• The New California Standards 
• Technology at sites 
• Increase staff and student attendance 
• Update special education plan 
• Expulsion/Suspension Systems (implement new laws) 

- Truancy and dropout prevention 
- Education Options 
- Response to Intervention 
- .25 grade point averages – alternatives for those students 
- Counseling supports 

 
Resources are maximized in order to provide facilities that support 21st Century Learning. 

• Update Facilities Master Plan to address long and short term facilities needs in order 
to meet capacity 

• Develop an Educational Technology Plan 
 

All district systems are aligned to support teaching and learning. 
• All aspects of LCAP 
• Institutionalize new district policies and bylaws 



 

• New student assessment system – LCAP matrix 
• New negotiations process 
• Performance based budgeting 
• Teacher Effectiveness Plan 
• Handbooks: 

- Employee handbooks 
- Business office manuals 

• Communication systems: 
- Email / websites 
- 2-way communication with staff and the community 

• Evaluation systems 
- Cabinet  
- Administration 
- Teachers 
- Classified staff 

 
The Board and Governance Team are unified and work to effectively support the whole 
district and all students. 
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REVENUE 
 

Revenue is recorded in two major categories:  unrestricted and restricted.  Restricted funds are 
monies that are provided by the State or Federal government or donor, and must be used 
exclusively in the program in a manner in which the entity has directed.  Unrestricted funds 
are monies that can be used by a district in almost any manner they see fit to provide an 
education to children. The District’s unrestricted general fund revenue budget for the 2016-17 
school year is projected to be $45,431,720 or 86.65% of overall general fund revenue. 
Restricted funds represent $7,000,216 or 13.35%. Total revenue is projected to be 
$52,431,936. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         

 
 
 
 
LOCAL CONTROL FUNDING FORMULA (LCFF) 

 
The LCFF is income received from the State for the Average Daily Attendance (ADA) of 
students.  Besides the obvious benefit to the child, it is important for the District to ensure that 
students are recorded as being in class as this generates income.  This is the largest portion of 
the District’s revenue, representing 63.36% of our total monies received.  

 

2016-17 GENERAL FUND 01 
REVENUE

Federal Revenue
5.497%Other State Revenue

7.895%

Other Local Revenue
4.035%

LCFF
82.574%

Local Control Funding Formula Federal Revenue Other State Revenue Other Local Revenue



 

The Local Control Funding Formula (LCFF) is used to create base, supplemental, and 
concentration grant funding that is meant to replace the more than 50+ lines of funding (e.g. 
revenue limits and general block grants) that were in place prior to the 2013-2014 fiscal year. 

 LCFF funding provides adjustments to grants based on the grade level and target population 
that funding is being sought for. The following adjustments are made to base grants: 

1. Grade Span Adjustment for grades K-3, a 10.4% adjustment and for grades 9-12, a 
2.6% adjustment 

2. Supplemental grant which is a 20% adjustment to a base grant multiplied by the ADA 
and percentage of targeted disadvantaged pupils* 

3. Concentration grants which is a 50% adjustment to a base grant multiplied by the ADA 
and the percentage of targeted disadvantaged pupils* (where the targeted disadvantaged 
student population exceeds 55% of the District’s enrollment) 

4. Funding calculations are then adjusted based on local revenues and the ADA. 
Additional funds for Home-to-School Transportation and Targeted Instructional 
Improvement Block grants will be maintained based on the 2012-13 amounts received. 
These funds are counted as add-ons to the adjusted base grants. Expenditures for the 
Home-to-School grants must be maintained at the same level as they were in 2012-13. 

The projected LCFF Sources for the 2016-17 school year is $43,294,924 based on prior year P-
2 Guarantee ADA of 4,310.07.  The increase in LCFF revenue is due solely to a GAP Funding 
Percentage of 54.84% as COLA for 2016-17 was reduced to 0.00%. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*Note that targeted disadvantaged pupils are the number of students (unduplicated) that are identified as English 
Learners (EL), qualify for the free or reduced-price meal (FRPM), are in the foster system, or some combination 
of these three criteria. 



 

FEDERAL REVENUES 
 

Federal Revenues for 2016-17 represent 5.497% of the budget income or $2,881,947.  Federal 
Revenues are $1,295,066 or 31.0% less than the 2015-16 year.  This is due to not having the 
carryover balances calculated at this time, as well as the loss of program funding for School 
Improvement Grant (SIG) and Emergency Repair Dollars. These balances and entitlements are 
traditionally recorded in the fall around October. This money is restricted and can only be 
spent on programs and items the granting agency requires; therefore, it does not impact our 
budget decisions.  

 
 
OTHER STATE REVENUES 

 
Other State Revenue is primarily comprised of Lottery, Mandated Reimbursements, and After 
School Safety.  This component of revenue represents 7.895% or $4,139,267.  From last year 
this budget line is $847,137. 

 
 

LOCAL REVENUE 
 
The primary revenue source in Local Revenue is Special Education funds, which is considered 
local as it is received from the Monterey County Office of Education as a pass through from 
the State (AB602). Other local revenue that falls into this category is interest income, 
Community Redevelopment Funds, leases, and site donations.  For the 2016-17 school year, a 
decrease of $579,159 in local income or 21.5% of is budgeted. This is primarily driven by 
donation revenue that is not recorded until it is received. Local revenue represents 7.103% of 
the total revenue budget in the amount of $2,115,798. 
 

 
REVENUE SUMMARY 
 

Overall, the District is projected to receive $52,431,936.  This is about 0.1% or $44,507 more 
than the 2015-16 school year.  
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EXPENDITURES 
 

Expenditures are recorded in the same two categories as the Revenue; 
"Restricted" and "Unrestricted".  As noted before, this designation reflects how 
the money can be spent. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

2016-17 GENERAL FUND 01 
EXPENDITURES
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CERTIFICATED SALARIES 
 

Certificated salaries reflect a total of $22,016,677 or 41.991% of the total expenditure budget.  
Further breakout of this budget reflects $17,653,753 in certificated teaching salaries which 
include substitutes, hourly pay and stipends, $1,369,555 in certificated pupil support salaries, 
$2,890,820 in supervisor and administrative salaries, and $102,549 for other certificated 
salaries. Certificated Salaries show an increase of $779,687 or 3.7%.   

 
CLASSIFIED SALARIES 

 
For the 2016-17 school year, classified salaries represent 17.806% of the expenditure budget or 
$9,336,466.  Of this amount, $618,580 is administration leaving $68,667,359 for other 
classified support staff.  Classified salaries reflect an increase of $802,117 or 9.4%.  The 
increase in this line is representative of additional positions contained in the LCAP, like data 
technicians. Further, additional transportation personnel were added to “handle” the increase in 
student redirects and special education. 

 
EMPLOYEE BENEFITS 

 
Employee benefits are 22.719% or $11,912,209 of the total expenditure budget. This year the 
increase in employee benefits is $3,108,412 or 35.3%. This increase cost in benefits is 
primarily attributed to the required STRS on behalf entry, which equals approximately $1.6 
million. Continued increase to STRS and PERS is also adding to the increase, as well as more 
Health &Welfare benefits being paid to new positions and non-employee/retiree benefits. 
Employee Benefits are a direct reflection of the salaries and numbers of employees. 

 
BOOKS AND SUPPLIES 
 

Books and supplies are about 5.699% of the total expenditure budget or $2,988,518.  This area 
of the budget has a decrease of $2,975,037 resulting from reduced spending for one time 
purchases on classroom devices such as chromebooks and chromebook carts. 

 
SERVICES AND OTHER OPERATING EXPENSE 

 
This budget line is used for payment of services of contractors outside the District, such as, 
repair of computers, copiers, heating and air conditioning, other various maintenance 
agreements, outside counseling services, legal services, auditors, phones, and the payment of 
utilities and insurance.  For the 2016-17 school year, this budget shows a decrease of $605,693 
for a total projected expenditure of $4,548,237 or 8.674% of the total expenditure budget.  

 
CAPITAL OUTLAY 

 
Capital outlay is the purchase of equipment or improvements to buildings in excess of $5,000.  
This area of the budget reflects 0.894% of total expenditures or $469,132.  For the 2016-17 
school year, a decrease of $1,374,427 is being budgeted when compared to the prior year.  This 



 

is for the purchase of buses, play structures, vans, and Proposition 39 lighting improvement 
projects. 

 
OTHER OUTGO  

 
Other Outgo represents tuition payments, transfers in/out, payments to County Offices, and 
debt service.  The primary expenses in this category are payments to the County for Special 
Education costs.  This year there will be an increase in Other Outgo of approximately $523,830 
or 34.3% with total expenditures resulting in $2,050,515 or 3.918% of the overall budget.  
This increase includes a payment for the COPs debt that will be transferred to Fund 56 Debt 
Service. 

 
 
TRANSFER OF INDIRECT SUPPORT COSTS 
 

Indirect Costs are those expenses that may be charged back to various programs as part of the 
cost of a product or service to all instructional programs, special projects, services to school 
district’s programs, support service programs, auxiliary programs, facilities, and other outgoing 
programs. For this next year we show a transfer of $231,630.  This is a decrease of $17,793. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
EXPENDITURE SUMMARY 

 
Expenditures are budgeted to be $53,090,124 which is a $276,683 increase from the 2015-16 
school year.  It can further be shown that of this estimated $53 million dollars, 82.5% 
represents employee salaries and benefits ($43,265,352). Of this, administrative and 
supervisory salaries represent 6.78% ($3,559,927) of the total budget.  
 
The balance of the budget outside of all salaries and benefits is about 17.48% representing 
$9,824,722 and is spent on supplies, equipment, rents, utilities, insurance, etc.  Of this, 
$4,025,489 is restricted money that can only be spent as is designated. Also bear in mind, 
approximately $9 million of the unrestricted budget is due to Supplemental Concentration 
Grant dollars that must be tied to the LCAP and is for the targeted population of unduplicated 
pupils. The chart below demonstrates how those targeted dollars have been and are planned to 
be spent. 
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ENROLLMENT 
 

Enrollment for the 2016-17 budget is projected to be 4,567.  The LCFF calculations were based 
on the prior year P-2 guarantee ADA of 4,310.07. The unduplicated pupil count average of 
83.12% was used in calculating targeted funds generated by Supplemental Concentration 
grants. Overall, enrollment since 2012-13 has been growing an average of 91.6 students, with 
flat enrollment projected for 2016-17. 
 
To project enrollment for the 2016-17 school year, the district is using a cohort survival 
method.  
 
Enrollment by Grade Span is as follows: 
     Grades TK - 3 = 1,484 
     Grades 4 - 6    = 1,082 
     Grades 7 - 8    =    710 
     Grades 9 - 12  =  1,291 
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THE GOVERNOR’S BUDGET 
 
The Governor is in agreement with the legislature in concept but has not adopted the State 
Budget at the time of this budget.  He has the authority to blue pencil items from the budget and 
could change parts of the funding.   
 
Overall, California’s revenues are slowly growing, although the Governor is predicting a 
recession.  
 
 
FAST FACTS 
 

• The Governor continues to prioritize funding for education with a total funding of 
$87.6 billion ($51.5 billion General Fund and $36.1 billion other funds). 

• The minimum guarantee for Proposition 98 is projected to be $71.9 billion. 
• Cost of Living Adjustment (COLA) includes a decrease from 0.47% to 0.00% in 

cost of living adjustments for both LCFF and categorical program funds. 
• The LCFF gap funding was increased by an additional $154 million to a total of 

$2.98 billion statewide. 
• An additional $134.8 million statewide of one-time discretionary funding. 

Although this funding is discretionary, the Governor suggests it be targeted for the 
implementation of the state-adopted standards, professional development, teacher 
induction for beginning teachers, infrastructure and deferred maintenance, 
instructional materials, and technology. 

• Proposition 39 increases the amount of energy efficiency funds available to K-12 
by $33.3 million. 
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BUDGET PROJECTIONS 
 

Budget projections are required as part of the budget planning process.  These projections are 
based upon assumptions provided by School Services of California for COLA increases for the 
future years as well as gap closure percentage and other factors.  The budget years are 
calculated based upon assumptions for student population growth, salary increases, staffing 
levels, and expectations for revenue.   The following table shows the key assumptions used to 
develop the multi-year projections.  
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 The chart below demonstrates estimated revenue/expenditures for the years 2016-17, 
2017-18, and 2018-19. 
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OTHER FUNDS 
 
ADULT EDUCATION FUND (11) 
 

The Adult Education Fund supports the District's adult education programs; which are now 
offered thru a matching grant consortium in conjunction with Hartnell College.   
 

Child Development Fund (12) 
 
The Child Development Fund is for Preschool and Child Care programs in the District. 

 
CAFETERIA FUND (13) 
 

This fund is the operating fund for the food service program providing breakfast and lunch to 
the District’s students.   

 
DEFERRED MAINTENANCE FUND (14) 
 

Fire alarms, heating and air conditioning, painting, roofing, asphalt, and carpet replacement 
make up the majority of the kinds of projects completed through our Deferred Maintenance 
Fund.   

 
BUILDING FUND – (21) 
 

This fund is for building projects currently funded by the proceeds of Measure H. Nearing 
completion is the high school library/media center with ground breaking in 2016-17 for the 
high school track and field project. 

 
 
CAPITAL FACILITIES FUND (25) 
 

This fund is where developer fees are deposited.  
 
DEBT SERVICE FUND (56) 
 

This fund is used to pay the district’s COP debt from 2010. 
 
SELF INSURANCE FUND (67) 
 

The fund that pays for all employee health and welfare benefits. 
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GLOSSARY 
OF 

SCHOOL FINANCE TERMS 
 
 
ANNUAL   Covers the period July 1 through July 30. 
ATTENDANCE  This report impacts funding for lottery, ROP, 
REPORT   summer school and adult programs. 
 
P-1 1st period attendance report which covers all full school months 

from July 1 through December 31. 
 
P-2 2nd period attendance report which covers all full school months 

from July 1 - April 15.  School year funding is based on data 
submitted on the 2nd period attendance year. 

 
ADULT EDUCATION Classes for students 18 years or older offered by local high school.  

State law requires that certain courses, including citizenship and 
English be offered at no charge.  Other classes may carry a fee. 

 
APPORTIONMENTS Federal or State taxes distributed to school districts or other 

governmental units according to certain formulas. 
 
APPROPRIATIONS Funds set aside or budgeted by the State or local school districts 

for a specific time period and specific purpose. 
 
 
ASSESSED VALUE The value of land, homes or business set by the county assessor for 

property tax purposes. 
 
AVERAGE DAILY  The number of students actually present or excused for 
ATTENDANCE absence on each school day throughout the year, divided by the 

total number of school days in the school year.  ADA approximates 
95% of the average enrollment statewide.  School district revenue 
limit income is based on ADA.  Beginning in 1998/99 excused 
absences will no longer be counted. 

 
BASIC AID The California Constitution guarantees that each school district 

will receive a minimum amount of State aid, equal to $120 per 
ADA or $2,400 per district, whichever is greater. 

 
 
BASE GRANT  Amount of revenue generated through the LCFF which is funded  

Using a tiered amount identified grade spans of K-3, 4-6, 7-8, and 
9-12 multiplied by each span’s ADA. 



 

CALPADS   California Longitudinal Pupil Achievement Data System 
 
CAPITAL OUTLAY Amounts paid for the acquisition of fixed assets or additions to 

fixed assets. 
 
CERTIFICATED  Employees who are required by the State to hold 
EMPLOYEES teaching credentials, including full-time, part time, substitute or 

temporary teachers, and most administrators. 
 
CLASSIFIED  Employees who are not required to hold teaching  
EMPLOYEES credentials, such as school secretaries, custodians,  

bus drivers, and some management personnel. 
 

CONCENTRATION 
GRANT  Equal to 50% of the adjusted base grant multiplied by the 

percentage of unduplicated pupils above 55%. 
 
CERTIFICATE OF  Financing technique that provides long term financing through a 
PARTICIPATION (COP)  lease.  
 
CONTRIBUTION The use of unrestricted monies to support restricted program 

expenditures. 
 
COST OF LIVING  An increase in funding for revenue limits or categorical  
ADJUSTMENT  programs.  The amount of the COLA may or may not be  
COLA related to inflationary increases in costs. 
 
DEFERRED   Major repairs of buildings and equipment which have been  
MAINTENANCE postponed by school districts.  
 
EDUCATION CODE The body of law which regulates education in California.  

Additional regulations are contained in the California 
Administrative Code, Government Code and general statutes. 

 
EXPENDITURES The costs of goods delivered or services rendered, whether paid or 

unpaid, including expenses, provision for debt retirement not 
reported as a liability of the fund from which retired, and capital 
outlay. 

 
GAP FUNDING  The amount of new funding allocated annually to reduce the 
    difference between the prior year funding and the district’s 
    LCFF Target. 
 



 

GENERAL FUND The fund used to finance the ordinary operations of the Local 
Educational Agency.  It is available for any legally authorized 
purpose. 

 
GRADE SPAN   Additional funds are allocated for the grade spans of K-3 and  
ADJUSTMENT  grades 9-12. The result is added into LCFF calculation. 
 
INTERIM REPORTS State required reports due in October and January to update budget 

and expenditures for accountability. 
 
LOCAL CONTROL AND A district plan required to identify goals and measures progress for 
ACCOUNTABILITY student subgroups across multiple performance indicators. 
PLAN (LCAP) 
 
LCFF Local Control Funding Formula – the new funding model for 

California Education funding.  This new formula provides a base 
funding to school districts with supplemental funds for low income 
and English Language Learners.  The new model is projected to 
take 8 years to implement. 

 
LOCAL REVENUE Revenue sources from interest income, child care programs, 

reimbursements for special education, administrative services, and 
food service. 

 
LOTTERY Money to supplement support for education:  It must be used 

exclusively for the education of pupils and students and no funds 
shall be spent for acquisition of real property, construction of 
facilities, financing of research, or any other non-instructional 
purpose. 

 
MANDATED COSTS School district expenses which occur because of federal or State 

laws, decisions of State or federal courts, federal or State 
administrative regulations, or initiative measures. 

 
PROPERTY TAXES Districts receive local property taxes, in varying 
AND BASIC AID amounts according to a formula set by the Legislature in 1978.  

These taxes are part of the district's revenue limit income.  When 
the amount of property taxes exceeds the revenue limit, the district 
may keep all of it and still receive the State basic aid per ADA. 

 
RESERVES Funds set aside in a school district budget to provide for estimated 

future expenditures or to offset future losses, for working capital, 
or for other purposes.  Reserves required by the State are referred 
to as Designated for Economic Uncertainties. 

 



 

REVENUE Monies that are provided by a Local, State or a Federal  
RESTRICTED donor.  The money must be used exclusively in the program in a 

manner in which the donor has approved. 
 
UNRESTRICTED Monies that can be used by a District in almost any manner they 

see fit to provide an education to children. 
 
SCHOOL   Money granted by the State to selected schools to carry to 
IMPROVEMENT  out a plan developed by the School Site Council for the  
PROGRAM (SIP) the School Site Council for the improvement of their school's 

program. 
 
SPECIAL EDUCATION Programs to identify and meet the educational needs of exceptional 

children, such as those with learning or physical handicaps. 
 
STATE ALLOCATION A State regulatory agency which controls certain 
BOARD State-aided capital outlay and deferred maintenance projects. 
 
 
STRS, PERS The State Teachers' Retirement System and the Public Employees' 

Retirement System funds.  State law requires school district 
employees, school districts, and the State to contribute to the 
funds. 

 
SUPPLEMENTAL   Equal to 20% of the adjusted base grant multiplied by the   
GRANTS   percentage of unduplicated pupils. 
 
 
SURPLUS   Unused school buildings or school sites can be 
PROPERTY   leased or sold.  The expenditure of these funds is restricted. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

NORTH MONTEREY COUNTY UNIFIED SCHOOL DISTRICT 
District Department Telephone Numbers 

(831) 633-3343 
 

Superintendent’s Office  ……………………………........………………………extension 1210 
 
Business Services  ……………………………………..………………………….extension 1200 
     Payroll ……………………………………………....………………………….extension 1240 
     Accounts Payable…………………………………..…………… …………….extension 1203 
 
 
Curriculum & Instruction ……………………………..…………..…… ………extension 1211 
 
Human Resources  ……………………………………..…………………………extension 1201 
     Benefits …..…………….……………………………..………………………...extension 1215 
     Subcaller ………………………………………………………………………..extension 1216 
 
Information Technology & Assessments  ..…………………………… ….…….extension 1218 
 
Migrant Ed  ..……………………………………………………………….…….extension  1223 
 
 
Facilities, Maintenance, Operations & Transportation ...…………………..….…….728-4600 
 
Child Nutrition  ……………………………………………………………..…….…….632-0290 
 
Student & Family Services  .………………………………………………..…….…….633-5975 
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