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2018 - 2022 
Strategic Plan



• 11 Students
• 22 Parents
• 9 Community, Business & 

Government Officials
• 13 Teachers
• 23 Campus Administrators
• 25 District Administrators
• 7 Board of Trustees

Strategic Summit Committee

Dr. Jim Vaszauskas - Facilitator



February 20, 2023 March 1, 2023 March 28, 2023

Large Committee Meetings



Meeting One 
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March 1, 2023



Meeting Three 

March 28, 2023





Meeting Three
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Meeting Three

here.

March 28, 2023



Meeting Three

March 28, 2023



Sub-Committee Meetings

April 4, 2023 April 6, 2023 April 11, 2023 April 18, 2023



Criteria for a Priority Statements

❖ Articulate a growth mindset for all students

❖ Convey purpose and urgency

❖ Can be measured / quantified

❖ Align with the feedback from the Strategic 

Summit Meetings



1. Tuning Protocol to review each Priority 

Statement and give feedback

2. Develop Strategic Goal Statements using 

the criteria below:

Sub-Committee Meeting 4

Criteria for a Strategic Goal Statements

❖ Creates a sense of urgency

❖ Generates excitement/inspires a call 

to action

❖ Modela what our community values?



Large Committee Meetings

February 20, 2023 March 1, 2023 March 28, 2023 April 20, 2023



Meeting Four

Literacy 

Priority Statement

Our students will annually 

increase literacy proficiency to 

reach or exceed grade level 

standards.

Academic Progress 

Priority Statement

Our students will achieve 

individualized academic goals 

to reach a year’s growth or 

more in all content areas.

College, Career, Military & Life 

Readiness 

Priority Statement

Our students will graduate life 

ready and prepared for 

success in career, college or 

military service.

April 20, 2023
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Meeting Four

Recruit

Priority Statement

NISD will have an unwavering 

commitmet to attract and 

welcome high quality staff.

Value

Priority Statement

NISD invests in all staff 

through a culture of support, 

development, and 

empowerment to make a 

positive impact on the learning 

community.

Retain

Priority Statement

NISD retains highly effective 

staff through meaningful 

relationships, ongoing 

support, and professional 

growth opportunities.

April 20, 2023
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Meeting Four

Engagement

Priority Statement

We will foster an environment 

of engagement through 

collaborative dialogue and 

partnership opportunities with 

every member of our 

community.

Culture

Priority Statement

We will model and instill a 

culture of belonging where all 

students, staff, families, and 

community voices are heard 

and valued.

Safety

Priority Statement

We will continuously improve 

maintain, and communicate the 

systems of support to 

strengthen the physical and 

emotional well-being of our 

students, staff, and community.

April 20, 2023
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★ Which statement best creates a sense of urgency?

★ Which statement best creates excite / inspire a call to action?

★ Which statement best models what our community values?

STRATEGIC GOAL #1:



★ Does the statement create a sense of urgency?

★ Does the statement excite / inspire a call to action?

★ Does the statement model what our community values?

STRATEGIC GOAL #2:



★ Does the statement create a sense of urgency?

★ Does the statement excite / inspire a call to action?

★ Does the statement model what our community values?

STRATEGIC GOAL #3:



Meeting Four

April 20, 2023

Strategic Goal 3Strategic Goal 2Strategic Goal 1



Meeting Four

April 20, 2023

FINAL COMMITTEE FEEDBACK:

❖ What do you like about this 

statement?

❖ Is it missing anything?



Revision Work 1





Stakeholder 
Feedback

Over the past few weeks, we have 

shared the Strategic Goals and Priority 

Statements with several stakeholder 

groups and collected valuable feedback.



Faculty Advisory Committee (FAC):

April 24 

District Leadership Team  (DLT): 

May 11

District Education Improvement 

Committee (DEIC):

May 17



FAC Feedback on Strategic Goal 1



DLT Feedback on Strategic Goal 1

Criteria for a Strategic Goal Statements

★ Does the statement create a 

sense of urgency?

★ Does the statement excite / 

inspire a call to action?

★ Does the statement model what 

our community values?



Revision to Strategic Goal 1



DEIC Feedback on Strategic Goal 1



Criteria for a Strategic Goal Statements

★ Does the statement create a 

sense of urgency?

★ Does the statement excite / 

inspire a call to action?

★ Does the statement model what 

our community values?

DLT Feedback on Strategic Goal 2



● 86.2 % combined

● 13.8 % combined

FAC & DEIC Feedback on Strategic Goal 2



Criteria for a Strategic Goal Statements

★ Does the statement create a 

sense of urgency?

★ Does the statement excite / 

inspire a call to action?

★ Does the statement model what 

our community values?

DLT Feedback on Strategic Goal 3



FAC & DEIC Feedback on Strategic Goal 2

● 93.1 % combined

● 6.9 % combined



DLT Feedback on 

Priority Goal Statements - Goal 1



FAC & DEIC Feedback on 

Priority Goal Statements - Goal 1

● 82.8 % combined

● 17.2 % combined



DLT Feedback on 

Priority Goal Statements - Goal 2



FAC & DEIC Feedback on 

Priority Goal Statements - Goal 2

● 90 % combined

● 10 % combined



DLT Feedback on 

Priority Goal Statements - Goal 3



FAC & DEIC Feedback on 

Priority Goal Statements - Goal 2

● 100 % combined

● 0 % combined



Thought Exchange





Your 
Feedback



Please watch for a link to 

a survey form to get your 

feedback on the Strategic 

Goals and Priority 

Statements.



Questions?


