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Budget Overview

This 2023-24 Budget overview for the Lower Merion School District
(LMSD) is the educational financing plan for the children of Lower Merion.
It is a spending plan that supports our extensive curriculum and learning
community.

Lower Merion, along with all school districts in Pennsylvania follow the
Chart of Accounts for PA Local Education Agencies to classify revenues

and expenditures.



https://www.education.pa.gov/Documents/Teachers-Administrators/School%20Finances/Comptrollers%20Office/Chart%20of%20Accounts.pdf

LMSD Has Experienced Significant
Changes since 2020

Hybrid Learning Guide for LMHS Students & Families

Dear Students and Familles,

2, MULTI-TIERED E I l I‘ oy ml,.h ~
. SYSTEMS -
: , OF SUPPORT
2020-21 LMHS REMOTE LEARNING GUIDE 5 —8 RE I M AG I N E D
' HAVI

A VISION FOR 2022 AND BEYOND

SAVE THE DATE FOR LMSD VACCINE CLINIC

FULL-DAY KINDERGARTEN




Phases of Crisis Management:
Pandemic Recovery

PREPARED- PREVENTION/
NESS PROTECTION MITIGATION RECOVERY
What is it?  Strategy, Physical Psychological Reaction in Recovery,
Planning, and Safety and Safety; the Moment Review and
Assessment Readiness |dentification Assessment

and Intervention

When does

it happen? Usually after an incident

COVID-19 Community Level as of
May 13, 2022

Usually before an incident

Montgomery County, Pennsylvania
State Wealth Department £

COVID-19 Community Level Medium

Recommended actions based on current level

Health and Safety Update

PRESENTED TO LMSD BOARD OF SCHOOL DIRECTORS
MAY 16, 2022

‘Weekly
Case Rate per 100,000 population 228.66
New COVID-19 admissions per 100.000 population 7.7

% Staffed inpatient beds in use by patients with confirmed COVID-19 2.6%

LISTEN LEARN LEAD
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LMSD Reporting Form
tht d (o] the SfUd en'l'S have 1'0 SCIY? The Lower Merion School District strives to create a community where every student, parent/guardian, and staff

member feels valued and safe. Concerns or conduct that violate community expectations - including, but not
limited to, behavior that may cause experiences of feeling discriminated against, harassed, and/or bullied - may
s be reported in a variety of ways.

We encourage attempts to address issues with the individual(s) directly involved, particularly if the matter
involves an employee of the District. This contact could be made via email or phone. If the matter involves
another student, your student’s teacher or counselor may be a good starting point. They can be reached by

email or phone.
RSN

] O We understand that sometimes you may not be comfortable taking that first step. And sometimes, you may not
; BEL‘?,;',E‘NG i be able to resolve the matter at that level. If that's the case, you may report directly to a school administrator,
E@ﬁ such as a principal or assistant principal, by email, phone or by completing the form below (also referred to as
the "LMSD Reporting Form”). This form will be routed to the school’s administrative team as well as the District's
Office of Equity and Compliance.

If you have a concern that you would like to report directly to the Office of Equity and Compliance, please
contact 610-645-1928 or baskerla@lmsd.org.

LMSD BELONG|‘NG
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Black Rock Middle School &
K-8 Realignment
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“Normal” Year Transitions 22-23 Transitions

e 5™Mto MS o 4™M & 5N to MS
* 8™MtoHS o 4t 5th 6t 7h (PWES & GLES) to
MS
* 8™"to HS
Approx. 1,360 students Approx. 2,525 students
Few staff Over 200 staff
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K-8 Reimagined:
A Few K-4 Highlights
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K-8 Reimagined:
A Few 5-8 Highlights

What is an integrated block?

A three period block of time where teachers can flex the length of the
periods and combine or extend learning experiences for students.

The Science of Baking Bread Responsive Team Meetings & Poetry

Students learned about Fermentation in yeast during science class. In FCS they took their knowledge  Teams ran responsive team meetings to boost lagging post-pandemic communication skills. They studied how to identify
to the kitchen and prepared bread from scratch using homemade bread dough fermented with dry-  nonverbal emotions as expressed through universa facil features and evaluated globalinks between colo and emotion,
active yeast. In addition to practicing cooking skills like kneading, key science vocabulary
demonstrated in the food lab included: Fermentation, Anaerobic respiration, bi-product, glucose,
carhon dioxide, ATP (energy), dormancy.

LISTEN LEARN LEAD 9



K-8 Reimagined:
A Few 5-8 Highlights

Study Skills - Grade 5

Touchpoints of Executive Functioning Skills:
' 4 ' A"

Organizational systems
Time management
Working memory
Metacognition
Schedules & routines
Planning & prioritizing

e Mindfulness-based
stress reduction

e Growth mindset

e School-based supports

e Learning styles

e Goal setting
o Reflection

e Communication
e Group Work

Presentations - Grade 6

ya \\ / N
( 1 ) 3 "I |
N4 N
Journaling Group Individual Group Publication
Di i Pr i F i

Communications - Grades 7 & 8

- Communication\\
through )
- Author'sintent

 Famous speeches in 2
minutes

~ Communication ™
through \
Storytelling

*  Socratic Seminars
* Constitutional Debates.

LISTEN LEARN LEAD

~ Communicat
through )
Social Issues

Public Service Announcements
to address Social Dilemmas
Empathy, Collaboration,
Authenticity

.

é;mmunicatit;ﬁ\\
through 1
Community //

Charity Research & Design
Project

«  School Newspaper
Podcasts.

Shark Tank

.o

E5E Ddes Buiony thosl petatse COOpEIEg ERig
il
aplass w7 idridual hecnes sivvived w Wsden

brrel sradung

i,

kit Socwied

10




Student Voice, Wellness, and

Rights/Responsibilities

Lower Merion School District

Policy No.: 153
Section: PROGRAMS
Title: STUDENT VOTER ENGAGEMENT
Date Adopted: 1/23/23

153 STUDENT VOTER ENGAGEMENT

In recognition of the critical importance of civic engagement, the Lower Merion Board of School
Directors (the “Board”) broadly supports and encourages non-partisan voter registration and
engagement for District students. In accordance with law and the vision of the Board, the District’s
non-partisan support of student voter participation shall include the following:

« Provision of students and families with accessible information regarding voter registration.

« Engagement with local non-partisan organizations involved in voter registration to ensure
voter registration guides and materials are available in our high schools.

« Suppert for in-school civic education opportunities and year-round voter registration
initiatives.

« Support for District schools’ efforts to offer opportunities for student engagement with civic
participation outside the classroom on local, state, and federal levels.

The Superintendent or designee shall develop and issue Administrative Regulations implementing
this Policy, consistent with the general guidelines outlined above and in accordance with
applicable law, to promote student voter registration and engagement in District high schools.

LISTEN LEARN LEAD

Lower Merion School District

No.: HEH
Section: STUDENTS
Title: STUDENT WELLMNESS
Date Adopted: HigH/88

### STUDENT WELLNESS

Purpose

The Lower Merion Scheool District is committed to a multidimensional approach to wellness in
our community. Wellness, as we consider it, is both a sustained state and an ongoing, active
process, rather than a single point in time. Wellness includes a sense of physical, emotional, and

social fulfillment.

Equity is part of this multidimensional framework. Our commitment te wellness requires that
we provide a safe, supportive, and inclusive learning environment through equitable access to
educational programs and activities (see Policy/AR 101 - Equity). These features of our system
are designed to foster a sense of belonging for all members of our school communities, which is
a critical component of overall student wellness.

Why is this important? When we consider wellness as a holistic concept, we are better
positioned to understand the relationship between wvarious dimensions of wellness and their
impact on student social, emeotienal, and academic growth. We want to foster student agency,
and to create an environment in which developmentally appropriate opportunities to exercise
that agency empower students to take ownership of their own wellness. This is critical not only
to their experience in this community, but to their quality of life as they move into the next
phase of their lives after they graduate.

with this understanding, we also are able to implement practices in service of overall student
wellness by positicning resources — including funding, programs, policies, initiatives, and
supports — to target those needs on personal and systemic levels. It is imperative that these
include both proactive efforts to promote student wellness as well as responsive measures to

address individual, group, or district-level needs.

11




Student Voice, Wellness, and
Rights/Responsibilities

CDC Survey Shows Youth Are
Struggling

March 9, 2023

KEEPING
SCHOOLS
SAFE

IES > NCES Sierirtanss, v

More than 80 Percent of U.S. Public Schools Report Pandemic Has Negatively Impacted Student Behavior and Socio-Emotional
Development
Julv 6. 2022

LISTEN LEARN LEAD 12



Other Challenges and Opportunities

Things To Keep In Mind

. We essentialized and prioritized areas of our
curriculum.

. Students participated in different learning
platforms.

. There were more demonstrations and fewer
hands-on experiences.

« There was less group work and collaboration within
daily lessons due to spacing constraints.

« There were disruptions to the continuity of learning for
all students. e.g. Grade 3 students in this presentation
were in Grade 1 durina the 2020 Multi-platform vear.

#PANeedsTeachers:

Addressing Pennsylvania’s
Teacher Shortage Crisis
Through Systemic Solutions

LISTEN LEARN LEAD

The District recently launched a
new strategic plan, created with the
input of thousands of stakeholders.
including students, staff. parents
alumni and community members.
Called “All Forward", the plan
embraces acollective. intentional.
positive approach to change. Rather
than a tactical guide with step-by-
step instructions. the plan serves as
the District’s strategic compass for
the next five years and beyond

During the plan’s development. a
steering committee ofcommunity
members developed five “bold
statements of strategic intent” to
provide the framework of the

plan Now that the plan has been
approved and we are transforming
words into action, the bold
statements will serve as our
“strategic pathways"

These pathways indicate our
direction as a school community
and represent a shift from where

we are today in how we define
student success. develop curriculum.
support professional learning,
engage students. and partner with
the community. The intent of the
plan is not to solve a problem or

fix a failure. Rather. it serves asa
necessary next step forward in our
evolution as one of the finest public
school systems in the United States

MULTI-TIERED
SYSTEMS
OF SUPPORT

1 5 3 4

REDEFINING TRANSFORMATIVE A COMMITMENT STUDENT-DRIVEN A SPIRIT OF

SUCCESS CURRICULUM TO PROFESSIONAL SCHOOLS COMMUNITY
LEARNT st our f

Transform how we define. Shift from content area — b priey Transform our approach to

measure. and t silos to a connected gy community outreach from

curriculum that prepares learning from a top-down Nt el st SN aciedl

each student’s students to transfer model to one that honors il gy vl it i to one that strategically
growth and mastery in areas. knowledge and thinking and harnesses our educators’ taking — where students navigate | 1E¥Stages and

that extend beyond traditional strategies across disciplines collective wisdom. ks ol N o e community resources to
academic indicators. il Sl p et strengthen o

HOW WE'LL DO IT HOW WE'LL DO IT HOW WE'LL DO IT HOW WE'LL DO IT HOW WE'LL DO IT

COMMUNITY CONNECTIONS
Enbamced commmicaticns amd

LocALIMPACT. &
GLOBAL PRES!
—

CHALLENGESUCCESS
e i tEpu

Penn GSE

GRADUATE SCHOOL OF EDUCATION
UNIVERSITY 0f PENNSYLVANIA
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Some Important Budget Highlights

*The District did not file a Preliminary Budget with the state this year.

*Resolution adopted certifying millage rate will not exceed 4.1% Act 1
Index.

*A Preliminary Budget is associated with the request to apply for
exceptions, which is not part of this year’s financial plan.

*Our use of fund balance to balance the budget will be $4,000,000 in
the (2023-24) budget for the tax credit required by the budget
litigation settlement.

*We continue to have challenges due to a number of factors
contributing to growing expenses.

*We continue to plan both for near and long term goals.




Budget Calendar — 2023-24

May 15 Proposed Final Budget Approval

May 21 Public Inspection deadline of Proposed Final Budget
June 9 Public Notice of Intent deadline to adopt 2023-24 Budget
June 20 Final Budget Approval/Adoption



Where the Money Comes From

Local 82.62%

State 15.38%

Fund Balance 1.28%

Federal 0.72%

Information provided at the time of this presentation is subject to change.



Anticipated Revenue

Final Proposed Final
Budget Budget
Description 2022-23 2023-24
Fund Balance for Budget Litigation Tax Credit - 4,000,000
Local Sources
Current Real Estate Taxes 240,570,551 238,348,500
Interim Real Estate Taxes 1,400,000 1,500,000|
Public Utility Realty Tax 230,000 235,000|
Local Services Tax 220,000 225,000|
Realty Transfer Taxes 5,400,000 4,750,000
Delinquent Real Estate Taxes 4,000,000 3,500,000
Interest Income 1,500,000 6,000,000|
Tuition - Summer Programs 100,000 185,000
|U Federal Funds 1,500,000 1,700,000
Misc. Other Local Sources 413,803 862,154
Total Local Sources 255,334,354 257,305,654

Information provided at the time of this presentation is subject to change.



Anticipated Revenue (cont’d)

Final Proposed Final
Budget Budget
2022-23 2023-24

State Sources
Basic Education Funding-Formula 4,731,284 5,369,410
Basic Education Funding-Social Security 5,410,000 5,771,000
Special Education Subsidy 3,336,724 3,395,156
Transportation Subsidy 1,800,000 1,650,000
Revenue for Retirement 25,060,000 25,729,000
State Property Tax Reduction Allocation 4,378,611 4,378,611
Health Services Subsidies 250,000 250,000
Rental & Sinking Fund Reimbursement 250,000 280,000
Misc. Other State Subsidies 365,611 1,084,073
Total State Sources 45,582,230 47,907,250
Federal Sources 3,033,134 2,231,000
Total Revenue 303,949,718 307,443,904
Total Revenue and Designated Fund Balance 303,949,718 311,443,904

Information provided at the time of this presentation is subject to change.



Budgeted Expenditures by Function

1000 Instruction

200

1100 Regular Educational Programs
1200 Special Educational Programs
1300 Vocational Education
1400 Other Instructional &

Summer Programs
1500 Nonpublic Schools

0 Support Services

2100 Students

2200 Instructional Staff

2300 Administration

2400 Pupil Health

2500 Business

2600 Operations & Maintenance
2700 Student Transportation
2800 Central

2900 Other Support Services

3000 Operation of Non-Instructional Svcs

3200 Student Activities
3300 Community Services

5000 Other Expenditures and Financing Uses

5100 Debt Services/Other Expend.
5200 Interfund Transfers-Out
5900 Budgetary Reserve

2023-24

Other Expenditures and
Financing
11%

Operation of Non-
Instructional Svcs
2%

Instruction
57%

Support Services
30%

Total = $320,695,916

Information provided at the time of this presentation is subject to change.



Budgeted Expenditures by Object

Objects:

100 Salaries

200 Employee Benefits

300 Purchased Professional
and Technical Svcs

400 Purchased Property Svcs

500 Other Purchased Svcs

700 Property

800 Other Objects
900 Other Uses of Funds

Other
24%

Sa

2023-24

Property
0%

Supplies
5%

4%

Other Purchased Svcs

N

Purchased Property Svcs
1%

Technical Svcs
3%

Purchased Professional &

Employee Benefits
29%

lary &
Benefits
76%

Other Objects

2%

Other Uses of Funds
9%

Salaries
47%

Information provided at the time of this presentation is subject to change.



Anticipated Expenditures

Final Proposed Final
Budget Budget
DESCRIPTION 2022-23 2023-24
100 Salaries 140,769,006 151,420,915
200 Benefits 88,772,179 93,678,557
300 Purchased Professional & Technical Svcs 9,829,354 10,068,028
(U svcs, consultants, etc)
400 Purchased Property Svcs (utilities, repair 2,436,056 2,383,151
work, etc)
500 Other Purchased Svcs (tuition payments to 12,839,868 13,196,526
charters, special ed, vo-tech, general
insurance, contracted transportation)
600 Supplies (general supplies, books, 13,340,960 15,125,333
technology, energy, etc)
700 Property (equipment) 157,304 120,000
800 Other Objects 8,457,991 7,711,800
900 Other Uses of Funds 27,347,000 26,991,606
303,949,718 320,695,916
Tax Monies required to balance the
Budget 9,252,012
Budgeted Mill Value 7,709,483 7,772,840
Additional Increase in Mills Required 1.1903
Total Mills 31.2045 32.3948
Mills Increase 3.82%
Budget Expenditure Increase 5.51%

Information provided at the time of this presentation is subject to change.



Real Estate Tax Change

Median Household Assessment $250,680
2022-23 Real Estate Tax mill rate 31.2045
Face amount of 2022-23 Real Estate Tax 7,822
2023-24 Real Estate Tax mill rate 32.3948
Face amount of 2023-24 Real Estate Tax 8,121
Tax Increase $298

Median household assessments provided by Montgomery Co. Board of Assessments



Next Steps

May 15 Proposed Final Budget Approval

May 21 Public Inspection deadline of Proposed Final Budget
June 9 Public Notice of Intent deadline to adopt 2023-24 Budget
June 20 Final Budget Approval/Adoption



Questions?




TAX REBATES FOR QUALIFYING SENIORS
AND OTHER CITIZENS

MAY 15, 2023



PA State Property Tax\Rent
Rebate Program

« Claimant must have owned/occupied a home in PA during the period for
which the rebate is being claimed
« Claimant must have rented/occupied in PA during the period for which
the rebate is being claimed:
o a home
o apartment
o nursing home or similar residence
And be:
o age of 65 or older
o claimant under age 65, but spouse is over age 65
o widows/widowers age 50-64
o disabled age 18-64



PA State Property Tax\Rent
Rebate Program (cont’d)

Income Levels Maximum Maximum

*Renters Rebate Homeowners Standard Rebate

0-8,000 Y $650 Y $650
8,001-15,000 Y $500 Y $500
15,001-18,000 N Y $300
18,001-35,000 N Y $250

* Lesser of the maximum rebate amount or 20% of rent paid

Property tax rebates are increased by an additional 50 percent for senior
households, so long as those households have incomes under $30,000 and
pay more than 15 percent of income in property taxes.



Cramers & Renters

PA State Property Tax\Rent Rebate Program
for Lower Merion School District Residents

Base Supplemsant Total
Household Incoome Mumber Arnount Mumber Armount Ammount
50-58,000 TG 42 496 00 20 &, 50000 48 996.00
58,001-515,000 120 610, D00 O 75| 18 750000 78, 750,00
515 001-518 000 30 8, 800.00 27 4 050.00 12 850.00
518,001-535 000 150 37,500 00 81| 1012500 47,625.00
Total 3I7&| 1438 ,796.00 203| 359542500 | 18822100
Cramears
Plaxirmum Base Supplemsant Total
Household Incoome Standard Rebate Mumiber Armount Mumber Ammount Ammount
S0-58,000 5650 24 14 51500 20 &, 50:0.00 21,415.00
58,001-515 000 5500 a1 40, 500 00 75| 18 750.00 55,250.00
515 001-518,000 %300 30 & 800.00 27 4 050.00 12 850.00
518,001-535 000 2250 150 37, 50000 81| 1012500 47,625.00
285 101,715.00 203 3942500 | 14114000
Rentars
Flaxirmum Total
Household Incoome Rebats Mumiber Aot
S0-58 000 5650 2| 2758100
58, 001-515 000 5500 39 15 500 00
a1 47,081.00

Resource: May 2022 PA Property Tax Rebate Program Report for 2020 Disbursement




Other School Districts and
Potential Impact for LMSD Residents

Other School Districts

With Tax Rebate Programs

Montgomery County 5/D

ABIMGTOM
HATBORO-HORHAM
UPPER MERION
METHACTON
MORRISTOWN
FERKODIMEMN VALLEY
WISSAHICKON
SPRING-FORD AREA
COLONIAL

MORTH PENN
UPPER DUBLIN

% of Rebate

25%
25%
25%
0%
0%
3096
30
G
75%
75%
1003

LMSD Residents

Potential Rebate Based Upon % of PA Tax Rent Rebate Program

253 30% 508 75% 100%
12,245.00 | 14,698.80 | 2445800 36,747.00 48,996.00
19,687.50 | 23,62500| 3937500 | 59,06250 78,750.00

321250 | 385500 6,.425.00 9 637.50 12,850.00
11906.25 | 1428750 | 2381250 | 35,718.75 47,625.00
47,055.25 | 5546530 | 9411050 | 14116575 188,221.00

Potential Rebate Based Upon % of PA Tax Rebate Program Only

255 30% 50% 75% 100%
5353.75| 642450 1070750 | 16061.25 21,415.00
1481250 | 17,775.00 | 2962500 | 4443750 5%,250.00
321250 385500| 642500 9 .5637.50 12 850.00
11,906.25 | 1428750 | 2381250 | 35,718.75 47,625.00
35,285.00 | 42,342.00 | 70,570.00 | 10585500 141,140.00

Potential Rebate Based Upon % of PA Rent Rebate Program Only

253 30% 50% 75% 100%
689525 | 827430 | 1379050 | 20638575 27,581.00
4875.00| 5825000 95750.00| 14,625.00 1%,500.00

11,770.25 | 1412430 | 2354050 | 3531075 47,081.00




Firefighter Tax Rebate

Borough/Township Real Estate Taxes Paid in 2022 - 100% Refunded in 2023

Narberth Borough
Lower Merion Township
Total

Lower Merion School District Taxes Paid in 2022 - Potential Impact of Refunding 100%
Narberth Borough
Lower Merion Township

Total
Lower Merion School District Taxes Paid in 2022 - Potential Impact of Refunding 50%
Narberth Borough

Lower Merion Township
Total

Lower Merion School District Taxes Paid in 2022 - Potential Impact of Refunding 25%
Narberth Borough

Lower Merion Township
Total

Lower Merion School District Taxes Paid in 2022 - Potential Impact of Refunding up to $1,000
Narberth Borough

Lower Merion Township
Total

Lower Merion School District Taxes Paid in 2022 - Potential Impact of Refunding up to $500

Narberth Borough
Lower Merion Township
Total

# of Qualified Firefighters

Amount Refunded

14 2544302
45 39,748 00
59 6519102
# of Qualified Firefighters Amount Refunded
14 76,103.93
45 286,890.21
59 362994 14
# of Qualified Firefighters Amount Refunded
14 38,051.97
45 143.445.11
59 181,497 07
# of Qualified Firefighters Amount Refunded
14 19,025.98
45 71.722.55
59 00,748 54
# of Qualified Firefighters Amount Refunded
14 14,000.00
45 45,000.00
59 59,000.00

# of Qualified Firefighters

Amount Refunded

14
45
22

7.,000.00
22.500.00

—23,500.00




	PROPOSED FINAL 2023-24 BUDGET PRESENTATION
	Budget Overview
	Phases of Crisis Management: Pandemic Recovery
	Diversity, Equity, Inclusivity & Belonging
	Black Rock Middle School & K-8 Realignment
	K-8 Reimagined:A Few 5-8 Highlights
	K-8 Reimagined:A Few 5-8 Highlights
	Student Voice, Wellness, and Rights/Responsibilities
	Other Challenges and Opportunities
	Some Important Budget Highlights
	Budget Calendar –2023-24
	Where the Money Comes From
	Anticipated Revenue
	Anticipated Revenue (cont’d)
	2023-24 Budgeted Expenditures by Function
	1000 Instruction
	2000 Support Services
	3000 Operation of Non-Instructional Svcs
	5000 Other Expenditures and Financing Uses

	2023-24Budgeted Expenditures by Object
	Objects:

	Anticipated Expenditures
	Real Estate Tax Change
	Next Steps
	Questions?
	TAX REBATES FOR QUALIFYING SENIORS AND OTHER CITIZENS
	PA State Property Tax\Rent Rebate Program
	PA State Property Tax\Rent Rebate Program (cont’d)
	PA State Property Tax\Rent Rebate Program for Lower Merion School District Residents
	Other School Districts andPotential Impact for LMSD Residents
	Other School Districts With Tax Rebate Programs
	LMSD Residents

	Firefighter Tax Rebate



