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Budget Overview

• This 2023-24 Budget overview for the Lower Merion School District
(LMSD) is the educational financing plan for the children of Lower Merion.
It is a spending plan that supports our extensive curriculum and learning
community.

• Lower Merion, along with all school districts in Pennsylvania follow the
Chart of Accounts for PA Local Education Agencies to classify revenues
and expenditures.

https://www.education.pa.gov/Documents/Teachers-Administrators/School%20Finances/Comptrollers%20Office/Chart%20of%20Accounts.pdf
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LMSD Has Experienced Significant 
Changes since 2020

LISTEN LEARN LEAD
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Phases of Crisis Management: 
Pandemic Recovery

PREPARED-
NESS

PROTECTION
PREVENTION/ 
MITIGATION

RESPONSE RECOVERY

What is it? Strategy, 
Planning, and 
Assessment

Physical 
Safety and 
Readiness

Psychological 
Safety; 
Identification 
and Intervention

Reaction in 
the Moment

Recovery, 
Review and 
Assessment

When does 
it happen? Usually before an incident Usually after an incident

LISTEN LEARN LEAD
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Diversity, Equity, Inclusivity & Belonging

This work is urgent, and we will always be learning.
We will make mistakes and own our responsibility for corrective action.
Our efforts will be tireless, and we will not stop.
Equity & Inclusion Lens Guide © 2019 by Nonprofit Association of Oregon

LISTEN LEARN LEAD
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Diversity, Equity, Inclusivity & Belonging

LISTEN LEARN LEAD
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Black Rock Middle School & 
K-8 Realignment

“Normal” Year Transitions 22-23 Transitions

• 5th to MS 
• 8th to HS

• 4th & 5th to MS
• 4th, 5th, 6th, 7th (PWES & GLES) to 

MS
• 8th to HS

Approx. 1,360 students Approx. 2,525 students

Few staff Over 200 staff

LISTEN LEARN LEAD
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K-8 Reimagined:
A Few K-4 Highlights

LISTEN LEARN LEAD
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K-8 Reimagined:
A Few 5-8 Highlights

LISTEN LEARN LEAD
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K-8 Reimagined:
A Few 5-8 Highlights

LISTEN LEARN LEAD
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Student Voice, Wellness, and 
Rights/Responsibilities

LISTEN LEARN LEAD
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Student Voice, Wellness, and 
Rights/Responsibilities

LISTEN LEARN LEAD
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Other Challenges and Opportunities

LISTEN LEARN LEAD



Some Important Budget Highlights

•The District did not file a Preliminary Budget with the state this year.  

•Resolution adopted certifying millage rate will not exceed 4.1% Act 1 
Index.

•A Preliminary Budget is associated with the request to apply for 
exceptions, which is not part of this year’s financial plan.

•Our use of fund balance to balance the budget will be $4,000,000 in 
the (2023-24) budget for the tax credit required by the budget 
litigation settlement.

•We continue to have challenges due to a number of factors 
contributing to growing expenses.

•We continue to plan both for near and long term goals.



Budget Calendar – 2023-24

April 19 Finance Committee Meeting – Staffing/Personnel, Instructional 
Programs, Student Services
April 26 Finance Committee Meeting – Non-Instructional Support 
Programs and Services
May 10 Finance Committee Meeting – Reserves/Fund Balance, Capital 
Reserve Transfer, and Budget Follow Ups
May 15   Proposed Final Budget Approval
May 21   Public Inspection deadline of Proposed Final Budget
June 9    Public Notice of Intent deadline to adopt 2023-24 Budget
June 20  Final Budget Approval/Adoption  



Where the Money Comes From

Fund Balance 1.28%

Local  82.62%

Federal 0.72%

State 15.38%



Anticipated Revenue

Final
Budget 

Proposed Final
Budget 

Description 2022-23 2023-24 

Fund Balance for Budget Litigation Tax Credit - 4,000,000 

Local Sources
Current Real Estate Taxes 240,570,551 238,348,500 
Interim Real Estate Taxes 1,400,000 1,500,000 
Public Utility Realty Tax 230,000 235,000 
Local Services Tax 220,000 225,000 
Realty Transfer Taxes 5,400,000 4,750,000 
Delinquent Real Estate Taxes 4,000,000 3,500,000 
Interest Income 1,500,000 6,000,000 
Tuition - Summer Programs 100,000 185,000 
IU Federal Funds 1,500,000 1,700,000 
Misc. Other Local Sources 413,803 862,154 

Total Local Sources 255,334,354 257,305,654 



Anticipated Revenue (cont’d)

Final
Budget
2022-23 

Proposed Final
Budget
2023-24 

State Sources
Basic Education Funding-Formula 4,731,284 5,369,410 
Basic Education Funding-Social Security 5,410,000 5,771,000 
Special Education Subsidy 3,336,724 3,395,156 
Transportation Subsidy 1,800,000 1,650,000 
Revenue for Retirement 25,060,000 25,729,000 
State Property Tax Reduction Allocation 4,378,611 4,378,611 
Health Services Subsidies 250,000 250,000 
Rental & Sinking Fund Reimbursement 250,000 280,000 
Misc. Other State Subsidies 365,611 1,084,073 

Total State Sources 45,582,230 47,907,250 

Federal Sources 3,033,134 2,231,000 

Total Revenue 303,949,718 307,443,904 
Total Revenue and Designated Fund Balance 303,949,718 311,443,904 



1000 Instruction
• 1100 Regular Educational Programs
• 1200 Special Educational Programs
• 1300 Vocational Education
• 1400 Other Instructional & 
• Summer Programs
• 1500 Nonpublic Schools

2000 Support Services
• 2100 Students
• 2200 Instructional Staff
• 2300 Administration
• 2400 Pupil Health
• 2500 Business
• 2600 Operations & Maintenance
• 2700 Student Transportation
• 2800 Central
• 2900 Other Support Services

2023-24 
Budgeted Expenditures by Function

3000 Operation of Non-Instructional Svcs
• 3200 Student Activities
• 3300 Community Services

5000 Other Expenditures and Financing Uses
• 5100 Debt Services/Other Expend.
• 5200 Interfund Transfers-Out
• 5900 Budgetary Reserve

Total = $320,695,916



Objects:
100 Salaries
200 Employee Benefits
300 Purchased Professional 

and Technical Svcs
400 Purchased Property Svcs
500 Other Purchased Svcs
600 Supplies
700 Property
800 Other Objects
900 Other Uses of Funds

2023-24
Budgeted Expenditures by Object 

Salaries
47%

Employee Benefits
29%

Purchased Professional & 
Technical Svcs

3%

Purchased Property Svcs
1%

Other Purchased Svcs
4%

Supplies
5%

Property
0%

Other Objects
2%

Other Uses of Funds
9%



Anticipated Expenditures

DESCRIPTION

Final
Budget
2022-23 

Proposed Final
Budget
2023-24 

100  Salaries 140,769,006 151,420,915 
200  Benefits 88,772,179 93,678,557 
300  Purchased Professional & Technical Svcs          

(IU svcs, consultants, etc)
9,829,354 10,068,028 

400  Purchased Property Svcs (utilities, repair 
work, etc)

2,436,056 2,383,151 

500  Other Purchased Svcs (tuition payments to 
charters, special ed, vo-tech, general  
insurance, contracted transportation)

12,839,868 13,196,526 

600  Supplies (general supplies, books, 
technology, energy, etc)

13,340,960 15,125,333 

700  Property (equipment) 157,304 120,000 
800  Other Objects 8,457,991 7,711,800 
900  Other Uses of Funds 27,347,000 26,991,606 

303,949,718 320,695,916 

Tax Monies required to balance the 
Budget 9,252,012 

Budgeted Mill Value 7,709,483 7,772,840 
Additional Increase in Mills Required 1.1903 

Total Mills 31.2045 32.3948 
Mills Increase 3.82%

Budget Expenditure Increase 5.51%



Real Estate Tax Change

Median Household Assessment $250,680

2022-23 Real Estate Tax mill rate 31.2045

Face amount of 2022-23 Real Estate Tax 7,822

2023-24 Real Estate Tax mill rate 32.3948

Face amount of 2023-24 Real Estate Tax 8,121

Tax Increase $298

Median household assessments provided by Montgomery Co. Board of Assessments



Next Steps



Questions?



TAX REBATES FOR QUALIFYING SENIORS 
AND OTHER CITIZENS

MAY 15,  2023



PA State Property Tax\Rent 
Rebate Program

• Claimant must have owned/occupied a home in PA during the period for 
which the rebate is being claimed

• Claimant must have rented/occupied in PA during the period for which 
the rebate is being claimed:

o a home
o apartment 
o nursing home or similar residence 

And be:
o age of 65 or older
o claimant under age 65, but spouse is over age 65
o widows/widowers age 50-64
o disabled age 18-64



PA State Property Tax\Rent 
Rebate Program (cont’d)

Property tax rebates are increased by an additional 50 percent for senior 
households, so long as those households have incomes under $30,000 and 
pay more than 15 percent of income in property taxes.

Income Levels Maximum Maximum 

*Renters Rebate Homeowners Standard Rebate

0-8,000 Y $650 Y $650

8,001-15,000 Y $500 Y $500

15,001-18,000 N Y $300

18,001-35,000 N Y $250

* Lesser of the maximum rebate amount or 20% of rent paid



PA State Property Tax\Rent Rebate Program 
for Lower Merion School District Residents

Resource: May 2022 PA Property Tax Rebate Program Report for 2020 Disbursement 



Other School Districts 
With Tax Rebate Programs

Other School Districts and
Potential Impact for LMSD Residents

LMSD Residents



Firefighter Tax Rebate
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