
SHSD Work Session – November 14, 2012 

 

St. Helens School District #502 

Board of Directors Work Session 

November 14, 2012 

 

The St. Helens School District Board of School District #502 convened in a Work Session at 6:30 

p.m. in the District Office Board Room of the District, County and State on November 14, 2012. 

  

Members Present: 

 Marshall Porter, Board Chair 

 Nathan Helwig, Board Vice Chair 

Alan King, Board Member 

 Raymond Biggs, Board Member 

 Matt Freeman, Board Member 

Mark Davalos, Superintendent 

 Janine Salisbury, Business Manager 

 Amanda Stuber, Executive Assistant 

 

CALL TO ORDER 

Marshall Porter called the Work Session to order at 6:35 p.m. followed by the flag salute. 

 

AGENDA APPROVAL 

Matt Freeman entered a motion to approve the agenda.  Alan King seconded. 

 

The motion approving the agenda unanimously carried. 

 

VISITORS TO ADDRESS THE BOARD 

SHSD resident Kevin White addressed the board about the recent facility use policy revision and 

requested board approval on his recently denied request to waive custodial staff charges for weekend 

use of McBride and Lewis & Clark Schools during the 2012 youth basketball season. 

 

REPORTS & DISCUSSION 

Agenda Revision Request 
Prior to the start of Reports and Discussion Superintendent Davalos requested board approval to 
revise the agenda as follows: 
4.1 - McBride Elementary School 2012-13 SIP move to 4.3 
4.2 - YAA 2011-12 Annual Report move to 4.1 
4.3 - SHSD Assessment Framework move to 4.4 

4.4 - Superintendent Report & 4.41 SHSD 2011-12 Annual Data Report move to 4.2 
4.4.2 - 2012-13 Board Report Calendar move to 4.5 
4.5 - OSE WISE Funding Training move to 4.6 
4.6 - First Reading Policy Revision BDDC: Board Meeting Agenda move to 4.7 
 
Matt Freeman entered a motion to approve Superintendent Davalos’ revisions as requested.  Ray 

Biggs seconded.  The motion unanimously carried. 

 

Yankton Arthur Academy 2011-12 Annual Report 
YAA Principal Michael Arthur provided a review of Yankton Arthur Academy’s 2011-12 annual 
report with Dr. Don Crawford in attendance.  Information contained in the report included a review 
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of YAA’s enrollment, demographics, student OAKS and Stanford achievement results, parent 
satisfaction survey results and financial information for fiscal year 2011-2012. 
 
 
The board questioned conducting of student exit surveys and follow-up of students who moved from 

YAA to the high school, 3rd grade state reading assessment results, budgeted services provided by 

SHSD.  Mr. Arthur explained exit interviews have not been conducted but families have shared with 

YAA personnel that the school wasn’t a good fit for their student during the withdrawal process.  

Dr. Crawford added that Arthur Academy doesn’t work well for all students and they recognize that 

but it does work for many.  YAA has not yet followed up on student progress on student who have 

moved from YAA to SHHS but indicated interest in doing so. 

 

Superintendent Report & SHSD 2011-12 Annual Data Report 

Superintendent Mark Davalos presented the Board with an annual review of student data from the 

2011-12 school year.  A copy of the report is available on the SHSD website at 

http://www.sthelens.k12.or.us//Domain/24 . 

 

McBride Elementary School 2012-13 School Improvement Plan 

McBride Elementary School Principal Karla Thompson presented McBride Elementary School’s 

2012-13 School Improvement Plan (see attached McBride Elementary School 2011-12 SIP).  A 

question and answer session for SHSD’s 2012-13 K-12 School Improvement Plans will be held at the 

November 24th Regular Meeting. 

 

SHSD 2012-13 Assessment Framework 

Director of Curriculum and Instruction Lisa Rawlings provided an overview of SHSD Assessment 

Framework for the 2012-13 school year.  The goal of the Assessment Framework is to create an 

aligned system of assessments to measure student progress toward agreed-upon learning goals and 

modify instruction, curriculum and interventions accordingly.  Types of assessments reviewed 

included Formative, Interim and Summative.  Targets for achievement currently in place include the 

SHSD Achievement Compact, DIBELS, OAKS, 4th / 7th grade writing, Oregon and CCS Standards, 

and school improvement plans.  Addition targets currently under construction are school 

improvement plans, grade level agreements and individual student growth.  In conclusion of the 

assessment framework report Lisa Rawlings provided examples of current and coming reporting and 

communication.  No board action is scheduled. 

 

2012-13 Board Report Schedule 

A copy of a board report schedule for the 2012-13 school year was provided and explained that the 

document was a working document for board input at any time at the end of each Regular Board 

Meeting and Work Session.  No board action is scheduled. 

 

ODE WISE Funding Board Training 

Superintendent Davalos announced the December 5th school board training on WISE program 

through ODE at 5:30 p.m. 

 

First Reading Policy Revision – BDDC:  Board Meeting Agenda 

The board received proposed language revisions to board policy BDDC as requested at the October 

24th Regular Board Meeting.  During discussion the board expressed frustration with receiving 

meeting materials late and criticism about staff inconsistency with when meeting materials are 

http://www.sthelens.k12.or.us/Domain/24
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distributed and a lack of cross trained district office staff.  The proposed language led to question on 

whether or not the district office has the appropriate allotment of staff to accommodate the policy 

mandate.  Superintendent Davalos acknowledged this as a struggle but agreed to ensure the mandate 

would be met. 

 

The board also discussed extenuating language options but, due to no consensus on clear language 

for the recommended language, Superintendent Davalos asked the board to email language options 

to Superintendent and School Board Executive Assistant Amanda Stuber.  The board agreed to do 

so. 

 

Policy BDDC will be on the November 28th Regular Meeting agenda for a second reading. 

 

UPCOMING MEETING INPUT 
November 28, 2012 meeting agenda items requested included: 

 SHHS ASB Report 

 NWRESD 2011-12 Annual Report 

 K-12 2012-13 School Improvement Plan Question/Answer 

 Policy Revision – Second Reading 
 

ADJOURNMENT 
The November 14, 2012 Work Session adjourned at 8:40 p.m. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
    
Board Chair  Superintendent 
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2012-2013 School Improvement Plan 

 

 

SCHOOL: McBride Elementary   

 

PRINCIPAL:  Karla Thompson 

 

SITE COUNCIL TEAM MEMBERS 

Name Signature Position 

Karla Thompson  Principal 

Rosalie Sumsion  Title 1 Teacher 

Jenny Kreafle  Teacher 

Danielle Gahr  Teacher 

Rae Gifford  Parent 

Angela Hileman  Parent 

Julie Farrell  Parent 

   

   

   

   

   

   

   

Data Wise Improvement Process 
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Ia.  DATA 

 

State Report Card 
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Ib. AYP Report 
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II. Academic Action Plan  
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CONTENT AREA:     Reading  

 

LEARNER-CENTERED PROBLEM: 

Fall 2012, 50% of McBride students’ DIBELS school-wide screening assessment indicated them as below Fall benchmark in 

reading.  
 

PROBLEM OF PRACTICE:  Currently, as a Target-Assist Title 1A School, we are unable to use Title 1 staff and material 

resources to support the needs of all students.   
 

STUDENT ACHIEVEMENT/SCHOOL IMPROVEMENT GOAL: Conduct application process and submit a school-wide Title 1A 

(SWT) Plan for acceptance and approval to become a School-Wide Title building by Fall of 2013.  
 

 

STEPS 

 

SUPPLEMENTAL INFORMATION RATIONALE 

 

TIMELINE 

 

RESOURCES 

 

Determine readiness and 

form a planning team. 

Steering Committee will be used as 

extended planning team. 

A collective vision is what 

drives school revision. 

Oct Principal 

Title 1-A Coordinator 

Title 1 Building Staff 

Staff 

Parents 

Steering Committee 

Site Council 

 

Conduct a comprehensive 

needs assessment 

 

5 Key Dimensions: 

 Student Achievement 

 Curriculum & Instruction 

 Professional Development 

 School Context & Organization 

 Family/Community 

Involvement 

 

 

 

 

To be able to identify the 

strengths and weaknesses, 

and subsequently determine 

priorities 

 

 

 

 

 

Oct-Dec Steering Committee 

Principal 

Assistant Principal 

Title 1 building staff 

ODE Consultant 

District Special Prog. Assist. 

Title 1-A Coordinator 
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STEPS 

 

SUPPLEMENTAL INFORMATION RATIONALE 

 

TIMELINE 

 

RESOURCES 

 

Develop a school data 

profile. 

 

Determine and rank 

priorities. 

 

 

Inquiry/research 

School data-driven description will 

include: 

 Student & staff demographics 

 Community demographics 

 Programs 

 Student achievement data 

 

Followed with inquiry 

 

 

School data profile will be 

the organization of the needs 

assessment with the 

inclusion of ranked priorities 

written as needs statements. 

Jan-April Steering Committee 

Site Council 

Principal/Assist. Principal 

Planning Team 

ODE Consultant 

 

 

All-School Staff  

Set Goals and Assessments Measurable goals coordinated with the 

needs assessment and the Education 

Compact for 2012-13.  

School goals will be aligned 

with state and SHSD goals. 

Mar-April School Data Profile 

Educational Compact 

Steering Committee 

Site Council 

All-School Staff 

Title 1-A Coordinator 

Special Programs Assistant 

 

Design the SWT Program 

& create the written plan. 

A summary of the Comprehensive 

Needs Assessment, process and results. 

 

Goals and student assessments. 

 

Strategies to address assessment, 

professional development, parent 

involvement, and coordination of 

programs.   

 

Plan for continued support and budget 

for first year. 

 

Plan will be submitted to the 

SHSD Board as well as to 

ODE for approval.  

Mar-May Special Programs Assistant  

Title 1-A Coordinator 

Principal 

Site Council 

Title 1 Staff 

 


