
St. Helens School District 
Board of Directors Retreat 

July 23, 2014 
10:00 a.m. – 4:00 p.m. 

 
Boardroom - St. Helens School District Office 

474 North 16th 
 St. Helens, OR   97051 

 
Welcome & Overview ............................................................................ Gordon Jarman, Board Chair 
 
Goal Setting  .............................................................................................. Gordon Jarman, Board Chair 

 Board 
 Superintendent 
 Strategic Planning 

 
Meeting Procedures ............................................................................... Gordon Jarman, Board Chair 
 
Priorities (District/Board) ................................................................. Gordon Jarman, Board Chair 
 
Board Member Agenda Items 
 Gordon Jarman 

 Personal Agendas 
 Listening Time 
 Board Member Communication to Public 
 Role of Superintendent 

 Marshall Porter 
 Collaboration 
 Web Education 
 Sex Education & Student Health* 

 Kellie Smith 
 Student Exit Survey 

 Ray Biggs 
 TBD 

Jeff Howell 
 K-12 Attendance Focus* 
 MS/HS Counseling FTE 
 3rd Grade Reading Level* 
 Columbia City School Re-Opening 

 
Adjourn  .............................................................................................. Gordon Jarman, Board Chair 
 

IMPORTANT DATES 
August 13 .............. Board Executive Session ...... 5:30 p.m. ...... District Office Board Room 
August 13 .............. Board Work Session .............. 6:30 p.m. ...... District Office Board Room 
August 13-15........................  ............................................................  ..................... SHSD Leadership Retreat 
August 18 ................. OSEA Contract Negotiations ........ 4:30 p.m. ...... District Office Board Room 
August 19 ................. SHEA Contract Negotiations ........ 12:00 p.m. ... District Office Board Room 
August 25 – 28 .....................  ............................................................  ........ Teacher Inservice & Work Days 
August 27 .............. Regular Board Meeting ......... 6:30 p.m. ...... District Office Board Room 



September 1 .........................  ............................................................... Holiday -No School & SHSD Closed  
September 2 .........................  ............................................................................................... First Day of School 
September 10 & 24 ............  ............................................................................................ K – 12 Early Release 
 


