School Board Workshop
August 12", 2015
8:30 a.m. — 4:00 p.m.

8:30a.m. -12:00 p.m.

12:30 p.m. — 1:30 p.m.

1:30 p.m. — 1:45 p.m.

1:45 p.m. — 1:55 p.m.

1:55 p.m. - 3:30 p.m.

3:30 p.m. — 3:50 p.m.

3:50 p.m. — 4:30 p.m.

.

12:00 p.m. — 12:30 p.m.

/

St. Helens School District Mission Statement

e The St. Helens School District believes that every student needs to have
access to a world-class education.

e All Students shall experience a welcoming and supportive environment
that provides opportunities to become active citizens and responsible
stewards.

e Students shall succeed at high levels of personal and academic
achievement and be prepared for post-secondary opportunities and
productive lives beyond graduation.

OSBA TRAINING - Board Roles and Responsibilities by Steve Kelley
» Board Leadership and Management
 Supporting Student Achievement
* Legal Roles
* Division of Duties
* Individual Member Authority
 Operating Agreements (B.0.A.)
» Executive Sessions
» Common Challenges

LUNCH

TECHNOLOGY TRAINING - Mini-Techno Training by Ed Leader
* jPad 101
 Outlook Accounts
» Website

OSBA CONFERENCE
e Take Aways
» Promising Practices

BREAK

NUTS AND BOLTS

« Strategic Plan Planning
Superintendent Goals
Attendance — PSU partnership Social
Credit Recovery
Collaborative Negotiations
Building Reporting Rotation
Board Meeting Planning Practices

POLICY UPDATE REPORT
» Back log
* OSBA Services

LONG RANGE FACILITIES PLANNING
» Back to the Future
* Next Steps

The nature of relationships among the adults within a school has a greater influence on the character and quality of
that school and on student accomplishment than anything else. — Roland S. Bart



