St. Helens School District Board of Directors
Summer Planning Workshop Agenda
August 12, 2015

Board Room - St. Helens School District Office
GROWING THE FUTURE 474 North 16th Street
St. Helens, OR 97051

For assisted listening/speech call 1-800-735-2900 no later than 48 hours prior to the meeting

1.0 WELCOME & OVERVIEW. .....ccccuismmmmmsesmssssssssssssssssssssssssssssssssssssssas Gordon Jarman, Board Chair
2.0 OSBA TRAINING..cicitsesssussssassssssssessssssssssssssssssssssssssssssssssssssasssssssssssssssssssssssssssssssssssssssssens Steve Kelley
3.0 BREAK FOR LUNCH

4.0 AFTERNOON ITEMS (as time allows):
o Technology Training by Ed Leader

o Reports from OSBA Summer Conference

o Strategic Planning Discussion (presenter/trainer/date)

o Superintendent Goals

o Attendance Goals

o Credit Recovery

o Collaborative Negotiations (potential training)

o Building Reporting Rotation (format & schedule)

o Board Meeting Planning Practices

o Policy Updates

o Long Range Facilities Planning

o District Public Relations & Community Partnerships

o Professional Development

o Tracking Legislative Changes
5.0  ADJOURN ..ciiiisissemsessessssssssssssssssssssssssssssnssssssssssssssssnssnssnssnssnssnssnss Gordon Jarman, Board Chair
IMPORTANT DATES
August 12......cocvvenns WOrkK SesSion......cummsmsmsmssssssnsssasass (SHRT 1151 ) 1 1 District Office
August 24-25............... Administrative Retreat........ccocoueeneunee. TBD ot District Office
August 26 .......ceeunne Regular Board Meeting............ccu... (SHET 1 J3'1) 1 | W District Office
September 1............... Welcome Back Staff Event .......c....... 8:30 AM .. High School
September 9............. WoOrk Session.......omnsssnsssasans (SHET 1 J3'1) 1 | W District Office
September 23.......... Regular Board Meeting..........ccounus (SHRT1J3'1) 1 1 District Office

(Dates and times are subject to change. Please check the district web site at www.sthelens.k12.or.us for the
most updated information).
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