St. Helens School District

Core Values: Integrity & Compassion, Diversity & Community Involvement
Effort & Courage, Innovative Teaching & Learning

Mission: Strengthening Community through Exceptional Schools
St. Helens School District
Board Wt?lkahOp Vision: Exceptionally Educated Students by the Most Skilled and Highly
August 9%, 2017 Compassionate Staff

9:00 a.m. — 4:00 p.m.
-
9:00 a.m. -9:30 p.m. Welcome

* Check In — what’s on your mind

» Compass Points - 777

* “The Speed of Trust” - https:/www.youtube.com/watch?v=ovoB1gguldl

9:30 a.m. - 10:30 a.m. Board Roles and Responsibilities

* Whatitis...

* Self Evaluation

* Operating Agreements (B.O.A.)

10:30 a.m. — 11:00 a.m. Mini-Techno Training - Ed

* iPad vs. Chromebook
* Outlook Accounts

* Website

12:00 p.m. — 1:00 p.m. WORKING LUNCH

* Project updates - Scot

* Wonderings - Board

* Ideas - Board

* Dreams — Board

* Random thoughts - Board

1:00 p.m. — 2:30 p.m. Bond Updates

* Design Phase - Soderstrom
* Permitting and GM - Heery
* Bond Budget - Heery

2:30 p.m. — 3:15 p.m. Construction Material Review
* Options
3:15 p.m. — 4:00 p.m. From Good to Great - Scot

i “Why” first then “Trust” - https://www.youtube.com/watch?v=4VdO7LuoBzM
* Strategic Plan

* Climate Committee

* Promoting an Image
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The nature of relationships among the adults within a school has a greater influence on the character and quality of
that school and on student accomplishment than anything else. — Roland S. Bart



https://www.youtube.com/watch?v=ovoB1gguldI
https://www.youtube.com/watch?v=4VdO7LuoBzM

