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PREAMBLE

This Agreement is entered into this 6" day of September, 2022 by and between the District School Beard of Hendry County,
Florida, hereinafter called the “Board,” and the Hendry County Education Association, hereinafter called the "Association.”

Inasmuch as the Board has agreed to negotiate in good faith with the Association as the exclusive representative of its
teaching personnel with respect to salaries, hours, terms and conditions of employment, and in consideration of the foliowing
mutual covenants, it is hereby agreed as follows.



1.01

1.02

1.03

ARTICLE 1 - RECOGNITION/DEFINITIONS

The Board hereby recognizes the Association as the sole and exclusive bargaining representative for all fuli-time
and part-time Teachers, Media Specialist, Guidance Counselors employed hy the Board. Such representation shall
exclude the Superintendent, Deputy Superintendents, Assistant Superintendents, Coordinators, Principals and any
other person engaged at least 50 percent of the time in the direct administration and supervision of professional
personnel. Clarifications of and amendments to the bargaining unit represented by the Association shall be by
mutual consent of the Board and the Association or, in the case of a dispute, by determination of the Public
Employees Relations Commission {(PERC).

For the duraticn of this Agreement, the Board agrees not to negotiate with or recognize any Teachers’ organization
other than the Association for the purpase of collective bargaining to determine salaries, hours, terms and conditions
of employment.

The following terms within the Agreement shall be defined as follows:

1.031 "Teacher(s)" shall refer to all full-time and part-time professional employees of the Board represented
by the Association as listed in Section 1.01 above,

1.032 “Board” shall refer to the District School Board of Hendry County, Florida, which has the responsibility
for the organization and control of the public schools of Hendry County.

1.033 “Association” shall refer to the Hendry County Education Association, the exclusive representative of
the Teachers listed in Section 1.01.

1.034 “Superintendent” or designee shall refer to the chief executive officer and secretary to the District
School Board of Hendry County, Florida, who has the responsibility for the execution of all rules and
regulations of the Board and administration of the public schools of Hendry County.

1.035 “Principal” shall refer to the ranking administrator to whom the Teacher is responsible at the Teacher's
school or work location.

1.036 “Agreement” shall refer to the full and complete agreements between the Board and the Association,
duly signed and ratified, as set forth in this document.

1.037 “Days” shall refer to work days except when otherwise indicated.

1.038 Seniority: The longest uninterrupted service in a position, from the employee's most recent hire date,
in the bargaining unit represented hy HCEA.

a. Service shall not be deemed to be interrupted by any leave approved and granted pursuant to this
Agreement. A probationary or annual contract leacher who receives an effective or highly effective
evaluation who is non-renewed and subsequently rehired for the following school year shall not
have a break in service.

1.039 Effective July 1, 2013, Deans will be removed from the HCEA bargaining unit and shall be considered
Administrative Personnel. Deans will he compensated based on the teacher salary schedule until a
new Administrative schedule for Deans is developed. None of the Deans will be adversely affected
financially as a result of this change in designation.

Deans will only participate in teacher evaluations when they have received training and have been
certified to do teacher evaluations. Final teacher evaluations will remain the responsibility of the
Principal. Deans may only be allowed to evaluate if they have Ed. Leadership certification and are
fully trained and certified to evaluate.

1.040 Relative: As defined by US Office of Personnel Management (Appendix)
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ARTICLE |l - ASSOCIATION AND TEACHER RIGHTS

The Board hereby agrees that every full-time and part-time Teacher, Librarian, Guidance Counselor, and others
included in the HCEA Bargaining Unit and thus employed by the Board shall have the right to freely organize, join
and support the Association for the purpose of engaging in negotiations and other concerted activities for mutual
aid and protection. As a duly elected body exercising governmental power under code of law of the State of Florida,
the Board undertakes and agrees that it will not directly or indirectly discourage, deprive or coerce any Teacher in
the enjoyment of any rights conferred by this Agreement; that it will not discriminate against any Teacher with
respect to wages, hours, terms or conditions of employment by reason of his/her membership in the Association,
histher participation in any lawful activities of the Association or by collective professional negotiations with the
Board, or histher institution of any grievance, complaint or proceeding under this Agreement,

The Association and its representatives shall have the right to use school buildings as prescribed by Board policy.

The Association shall have the right to post notices of aclivities and matters of the Association concern on
appropriate and specifically assigned bulletin boards at feast one of which shall be provided in each school center.
Such materials for posting shall have the signature of a staff person, an elected officer, or an HCEA representative.
Association bulletin boards shall not be used for posting of any public political campaign materials or anything
libelous or slanderous in nature. The Association shall have the right to use Teacher mailboxes for communications
to Teachers except to Teachers who file an objection with the principal. The Association shall have the right to use
Teacher mailboxes and the district email system e-mail system to conduct the executive business of the
Association. This communication will take place amaong the president, executive officers, representatives, and
instructional staff. The Assoclation further understands that communications used via the district's system become
public information and must be archived.

Upon prior notice to the Principal, the Association's Business Agent or representative will be permitted to contact
elected officers, committee members, bargaining unit employees, or grievant’s on school property provided that this
shall not interfere with or disrupt normal school operations. Assoclation’s representatives will follow district
procedures for signing in and visiting schoal campuses.

The Board agrees to furnish to the Association upon request alt public information and will post board minutes and
board meeting agendas on the website.

Religious or political activities of any Teacher or the lack thereof after school hours shall not be grounds for any
discipline or discrimination with respect to the professional employment of such Teacher. The private and personal
life of any Teacher is not within the appropriate concern or attention of the Board unless the Teacher is guilty of
personal conduct which reduces his/her effectiveness as an employee of the Board.

The provision of this Agreement shall be applied without regard to race, creed, color, religion, national origin, age,
seX, or marital status.

Any Teacher who is a member of the Association or who has applied for membership may sign and deliver through
the Association to the Board an assignment authorizing deduction of membership dues in the Association. Such
authorization shall continue in effect from year to year thereafter unless thirty (30) days written notice of membership
revocation is given to the Association President and forwarded to the H.C.5.B Payroll department.

Fursuant to such authorization, the Board shail deduct such sum as authorized in bi-weekly payments as
submitted to the payroll department from the Teacher's regular salary check beginning with the salary check
received by the Teacher in the month following the date of authorization. The deductions shall be remitted not
less frequently than monthly to the Association. A processing charge of five (5) cents per deduction, per member,
will be remitted to the Board by the Association.

The Association agrees to indemnify and hold the Board harmless against all claims, demands, suits or other forms
of liability that might arise by virtue of the Board's action in compliance with Section 2.08 above.

Upon appropriate written authorization from the Teacher, the Board shall deduct from the salary of any Teacher

and make prompt remittance for annuities, credit union, savings bonds, insurance or any other plans or programs
approved by the Board. Payroll slots for other Unions or Associations must be agreed to by both parties.
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The Association Faculty Representative shall be given an opportunity at the end of each building faculty meeting to
present brief reports and announcements.

Teachers shall be informed of any complaint or charge brought forth by students or parents and will be provided an
opportunity to be present and participate in any administrative conference or hearing calied to investigate such
complaint or charge and shall be given a copy of any  and all written materials related thereto. No investigation,
beyond a preliminary inquiry may be undertaken without written notice to the Teacher. Such notice shall include a
statement of the cause giving rise to the investigation.

2.121 Al investigation, administrative conferences, hearings into complaints or charges and/or discipline of a
Teacher(s) shall be conducted in as confidential and private of a manner as possible by HCSB Administrators
assigned to such tasks.

2.122 When a written statement from a teacher is requested by an Administrator regarding an investigation of any
sort, the teacher shalt be afforded at least 24 hours to provide said staternent.

At the discretion of the faculty, Facuity Advisory Councif {FAC) may be established at each schaol for the purpose
of acting as an advisory group to the school's administration. At the discretion of the facuity, One (1) Teacher from
each recognized department or team shall be elected by the members of such department or team to serve on the
FAC.

2.131 The chairperson of the FAC shall be elected each year by a majority of the teachers on the FAC. Prior to
each meeting of the FAC, the chairperson shall create an agenda comprised of concerns raised by
members of the FAC (on behalf of the facuity). The FAC and Principal shall meet upon the request of either
party when the majority of the students are not in the school building, for the purpose of reviewing and
discussing local school goals, policies and practices or other concerns. Designated HCEA school level
representatives shall serve as members of the FAC.

2.132 Each school's FAC shall elect one of its own members to serve with the Superintendent and HCEA
President, or their designees, as part of a joint Administration/Association District Councit {ADC). The
ADC shall meet upon the request of the Superintendent andfor HCEA President.

Each school's Faculty Advisory Council shall serve as the committee to review and recommend by a
maijority vote to the Association all proposals requiring waiver requests of any portion of this Agreement
as set forth in Section 3.01.

When a conference is to be called or conducted by a Principal regarding discipline of a Teacher, the affected
Teacher shall be afforded all rights entitled to under the Weingarten Act, including the right to secure a witness or
representative of hisfher choosing. The Teacher shall have 3 working days in order to secure said witness or
representative.

The Association shall name annually three Teachers to a joint, nine-member (including 3 members from the HESPA
Unit and 3 Administration members) Association/Administration Calendar Committee (ACC) charged with advising
the Superintendent or his designee regarding each year's school calendar. In the event an emergency, such as
weather event, causes the loss of instructional time during a school year, HCEA will provide two representatives on
a sub-committee to work with the same number of Superintendent Designees to complete a plan to make up the
fost time. The sub-committee must approve the changes to the calendar prior to the changes being submitled to
the Board. This meeting will oceur within three days of the reopening of school. This plan to make up lost
instructional time may include, but is not limited to the following: The use of teacher workdays or holidays, adding
additional time to the school day, or adding time at the end of the year.

Upon request of the Association, leave without loss of compensation or benefits shall be granted to representatives
of the Association as designated by its’ President in order to attend conferences, sessions, or meetings dealing with
the work of the Association. Exclusive of the  president, the combined total number of hours granted under this
provision shall not exceed 225 hours (moved from 8.17)
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ARTICLE lll - NEGOTIATION PROCEDURES

This Agreement shall not be modified or amended without the mutual consent of both parties. A mutually acceptable
amendment o modification of this Agreement shall be subject to ratification by the Board and the Association, the
same as this Agreement.

The process for submitting and seeking approval of a proposed waiver of any portion of this Agreement shall be as
follows:

3.011 Each school’'s Faculty Advisory Council (FAC), established in accordance with article 2.13 of this
Agreement, shall have the exclusive authority for submitting a proposed waiver of any portion of this
Agresment o the Association.

3.012 No proposed waiver may be considered unless it first has been recommended by a majority of the
school center's FAC. Onee recommended and approved in this manner, the proposed waiver of any
portion of this Agreement must be submitted to and approved by a majority vote of the Executive Board
of the Association.

3.013 in regard to any language waiver obtained from the Association and the Board, it must be in writing and
must specify the contractual provision(s) waived, the nature and duration of the waiver, and the
Teachers affected by the waiver. The waiver, if granted by both the Association and Board, will be
considered an addendum to the Collective Bargaining Agreement; and any dispute as to its
interpretation or application will constitute a grievance within the meaning of Article VI of this
Agreement.

3.014 Except to the extent waived pursuant to the sections noted above, this Collective Bargaining Agreement
will remain in full force and effect.

Negotiations shall be conducted annually and shall begin upon written notice being submitted to the other party
prior to June 15 of each year. Once such notice is given, negotiations shall be initiated within thirty (30) days
following such notice.

In any negotiations described in this Agreement, neither party shall have any control over the selection of the
negotiation representatives of the other party. It is recognized that no final agreement between the parties may be
executed without ratification by a majority of the Board and by a majority of the bargaining unit voting. The parties
pledge that their representatives shall be clothed with all necessary power and authority to make proposals,
consider praposals and make concessions in the course of negotiations. Throughout negotiations, all tentative
agreements shall be signed by representatives designated by each party. There shall be two (2) signed copies of
any final agreement. One (1) copy shall be retained by the Board and one (1) by the Association.

During the course of any negotiations described in this Article, the parties mutually pledge that such negotiations
shall be conducted in good faith. If either party determines, after a reasonable time, that the differences of position
warrant the declaration of impasse; then the impasse procedure and process set forth in Florida Statute 447 shall
be invoked.

it is understood and agreed o by both parties that all provisions in this Agreement shall remain in full force and
effect until modified through the bargaining process or court action or procedures pursuant to Ch. 447, Florida
Statutes.
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ARTICLE |V —~ POLITICAL ACTIVITY

All Teachers shall have entire liberty of political action when not engaged actively in their employment, provided
sUch action is within the laws of the United States of America and the State of Florida. Political campaign material
in support of any candidate or party shall not be worn on a teacher's person while on campus during work hours.

All Teachers shall be entirely free from political domination or coercion, or the pretended necessity of making
political contributions of money, or other things of value or engaging in any political work or activity against their
wishes under the assumption that failure to do so will, in any way, affect their status of employees of the school
system.

ARTICLE V — PERSONNEL FILES

No derogatory materials of a disciplinary nature relating to work performance or other matters that may be cause
for discipline shall be placed in a Teacher's personnel file without his or her knowledge. The teacher shall affix his
or her signature to such entries to indicate only that he or she is aware of the entry. The Teacher shall have the
right to respond to any material placed in the personnel file, and his or her answer shall be affixed to the material
and placed with it in the Teacher’s file.

Review and copying of file: Each teacher shall have the right, upon request, to review and reproduce any of the
contents of hisfher personnel file. A representative of the HCEA may, at the request of the Teacher, accompany
the Teacher in such reviews and may upon written authorization by the teacher, review and reproduce any of the
contents of the Teacher's personnel file. The review or reproduction of the contents of a Teacher’s personnel file
shall be made in the presence of the administrator or confidential designee responsible for the safekeeping of such
file. Ateacher’s personnel file shall be apen to inspection pursuant to the criteria and requirements in Florida Statute
1012.31

According to F.8. 1012.31 (1¢) a Teacher shall receive copies of materials added to personnel files. [n addition, a
review record will be maintained to show who is entering and reviewing personnel files. The term personnel file
shall be defined as in F.S. 1012.31 (4).

Anonymous items: No iterns from any anonymaus source or reference to anonymous infermation may be placed in
the personnel file.

investigative File: Files established by the District as a result of an investigation of a Teacher shall be in accordance
with the provisions of Florida Statute 1012.31



ARTICLE VI - GRIEVANCE PROCEDURE

8.1 PURPOSE
6.11 The purpose of this procedure is to secure, at the lowest possible administrative level, equitable
solutions to the problems which may arise from alleged infractions of the terms of this Agreement.
6.12 Both parties agree that these procedures will be kept as informal and confidential as may be
appropriate and without public disclosure prior to reaching disposition at Level [Ili.
6.13 Nothing in this Agreement shall be construed to prevent any individual from presenting his grievance

to the Board without intervention by the Association.
6.2 DEFINITION:

8.21 A grievance is defined as an allegation by a named Employee, or a group of Empioyees, or the
Association through the President, that there has been a violation, misinterpretation, or
misapplication of articles in this Agreement. A grievance shall be processed as hereinafter
provided.

6.22 The term day shall mean workdays.

6.3 REPRESENTATION: All Employees of the unit have the right to be represented in the resolution of a
grievance. Nothing herein shall be construed to mandate Association representation of a unit member
who is not also a member of the Assaciation; nothing herein shall be construed to prevent any member
of the unit from presenting his own grievance in person or by counsel (at their own expense) and
having such grievance adjusted without the intervention of the Association. The parties agree that
Association has the exclusive right to process grievances under all steps of the grievance procedure,
except that any bargaining unit member may process a grievance through said procedure if Association
waives its right to process a grievance because the unit member is not a dues-paying member of
the union. The union accepts its duty of fair representation but retains its right to preclude the
processing of non-meritorious grievances through the steps of this grievance procedure inclusive of
arbitration.

6.4 WITHDRAWAL OF GRIEVANCE: A grievance may be withdrawn by the grievant at any time and at any lavel
of this procedure.

8.5 EMPLOYEE'S INITIAL RESPONSIBILITY

6.51 INFORMAL LEVEL: Once an employee or the Association believes that there is a basis for a
grievance, he/she first shall discuss the alleged grievance in an informal meeting with their direct
supervisor. The request for an informal discussion shall made within twenty (20) days following the
event or incident giving rise to the alleged grievance. Said informal meeting shall be scheduled within
five (5) duty days. The employee may be accompanied by an Association Representative if so
desired.

6.52 If the informal discussion does not resolve the alleged grievance, the formal grievance procedure may
be invoked by submitting the designated form set forth in annexed Appendix A with the appropriate
signature affixed.

6.53 The parties agree that the Assoclation has the exclusive right to process grievances under all steps of
this grievance procedure, except that any bargaining unit member may process a grievance through
said procedure if the Association waives its right to process a grievance because the unit member is
not a dues-paying member of the Association. The Association accepts its duty of fair representation

9



but retains its right to preciude the processing of non-meritorious grievances through the steps of this
grievance procedure inclusive of arbitration.

8.54 Public Records Request: The School District shall provide the Assaociation any public records upon
request in a timely manner and in accordance with Florida law. Timeliness shall be a priority of the
District when the records request is connected to a grievance.

TIME LIMITS AND OTHER PROVISIONS:

6.61 The time limits provided in this article shall be strictly observed but may be extended by written
agreement of the parties at any level.

6.62 Failure by the grievant to submit the grievance to the next level of the procedure in the specified
time limits shall constitute acceptance and shall close the matter.

6.63 Wherever illness or other unavailability of one of the parties prevents his presence at a grievance
meeting, the time limit shall be extended to such time that the parties may be present.

DATE OF DISPOSITION: The date on which the supervisor delivers the written disposition to the grievant or
the email time stamp or the date of postmark in those instances where delivery is by mail, is the date of
disposition.

GRIEVANCE PROCEDURES:

LEVEL I
Supervisor: The grievant may submit within seven (7} days following the informal meeting with the immediate
supervisor as set forth in 6.51 a copy of grievance Form (Appendix A) to the immediate supervisor.

Within seven (7) days of receipt of the grievance form, the immediate supervisor shall meet with the grievant and
the Association representative in an effort to resolve the grievance. The immediate supervisor shall indicate his
disposition of the grievance in writing on form A within seven (7) days after such meeting and shaii furnish a copy
to the grievant within seven (7) days.

By mutual agreement of the immediate supervisor and the grievant, such meeting shall be waived.

The Supervisor shall notify the Association as to when and where all grievance meetings with a grievant shall
be held. The Association has the right to attend these mestings.

LEVEL

Superintendent: If the grievant is not satisfied with the disposition of the grievance, or if no disposition has
been made within the time limits as specified in Level |, the grievant may submit the same grievance
form (Appendix A) to the Superintendent within ten (10) working days of the date of disposition or the
expiration of the time limits for a disposition. The Superintendent shall meet with the grievant and his
representative(s) within ten (10) working days of the date of filing. The Superintendent shall furnish his written
disposition of the grievance to the grievant with seven (7) working days of such meeting and shall fumish a
copy thereof to the supervisor and to the Association.

LEVEL Il

School Board: If the grievant is not satisfied with the disposition of the grievance by the
Superintendent at Level |l, or if no disposition has been made by the Superintendent within the ten {10)
working days from the date of receipt of the grievance; the grievance may be submitted to the Board in
writing on the grievance form in Appendix A within ten (10) working days.

The Board shall meet with the grievant and the Association representative on the grievance within twenty
(20) working days of receipt of the grievance or the next scheduled Board meeting. A written disposition of
the grievance shall be made by the Board on the grievance form Appendix A no later than five (5) working days
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from the date of the Board hearing on the grievance.

Level [V

Mediation - This step may be waived by mutual consent of both parties.

If the grievant/Association is not satisfied with the disposition of the grievance from the district level 1l hearing,
the grievance may be referred to mediation. The grievant/Association and the District may mutuaily agree to
submit a grievance to mediation.

The grievant/Assaciation shall notify the district in writing within six (8) duty days of the conclusion of Step |li of
the grievant/Association’s desire to refer the grievance to mediation. The district shall respond to the request for
mediation within six (6) duty days of the written request.

a. Within six (8) duty days following the agreement of mediation, the grievant/Association shall request
mediation services with FMCS. The mediation conference shall be scheduled at a mutually convenient location
and time.

b. There shall be one designated spokesperson from each party at the mediation conference.

. The mediator shall have the autharity to meet separately with either party but shall not have the
authority to compel the resolution of a grievance.

d. The presentation of facts and considerations shall not be limited to those presented at Step ill of the
grievance procedure. However, new information shall be shared between the parties prior to the mediation
canference. Proceedings before the mediator shall be informal in nature. There shall be no formal evidence
rules. No transcript or record of the mediation conference shalt be made.

e. Written material presented to the mediator shall be returned to the party presenting that material at the
termination of the mediation conference, except that the mediator may retain one copy of the written grievance
solely for the purpose of statistical analysis.

f. Resolution through such mediation shall be reduced to writing and signed by ali parties to the
grievance.

LEVEL V:

ARBITRATION: If the Association is not satisfied with the Board's disposition, or if no disposition has been
made by the Board within twenty-five (25) days from the date of receipt of the grievance by the Chairman of the
Board, or if mediation was unsuccessful in reaching a settlement, the Association may submit the grievance to
fina! and binding disposition as provided for in 447.011 of Florida's Collective Bargaining Law (CH 74-100),
except for exclusions listed elsewhere in the Agreement. (A non-dues paying member may submit their
grievance to arbitration on their own).

An arbitrator shall be selected with the consent of both parties. If no arbitrator can be mutually agreed upon, the
Federal Meadiation and Conciliation Service shall be called upon to furnish a list of seven (7) arbitrators according
to its rules and policies, which rules likewise shall govern the arbitrative proceedings. The arbitrator's decision
shall be in writing, and such decision shall be submitted to the Board, grievant and the Association and shall be
final and binding upon the parties. :

The Board and the grievant shall not be permitted to assert in such arbitration proceedings any ground(s}) or
rely on any evidence not previously disclosed to the other party at least 2 calendar weeks prior to the
Arbitration hearing.

The arbitrator shall have no power to alter, add to, or subtract from the terms of this Agreement.

EXPENSES: The costs for the services of the arbitration costs shall be divided equally between the parties
{o the grievance.

6.9 MISCELLANEOUS:

6.91 RIGHTS GUARANTEED BY LAW: Nothing contained in the grievance procedures shall be construed
to deny the Board, the Superintendent, the Association, or any Employee rights otherwise guaranteed by law.

6,92 MEETINGS - PRIVACY: Ail meetings and hearings under the grievance procedure shall be held in

private and shall include only such parties, their representatives, and witnesses only so far as is allowed by
Florida Statute,
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6.93 MEETINGS DURING WORK HOURS: When grievance meetings are held during Employee work
hours, at employer's request, all Employees whose presence is required shall be excused with pay for that
purpose.

6.94 GRIEVANCE RECORDS: Grievance records shall be kept in a separate file from an Employee's
personnel file in so far as allowed by Florida Statute.

6.95 JURISDICTION: When the Association and the supervisor agree that the supervisor will waive
Level |, the grievant may file the grievance and proceed through the grievance procedure from the informal
proceeding to Level H. In the case where an alleged violation exists at multiple worksites or affects a
broad class of Employees, the parties may begin at Level Il of the grievance procedure.

6.96 GRIFVANCE FORMS: Grievance forms {Appendix C as modified) may be copied from this Agreement,
created by computer, or may be obtained from the Association. The Association shall make grievance forms
available to Employses,

6.97 GRIEVANCE PROCESS: Notwithstanding the expiration of the Agreement, any claim or grievance
arising there under may be processed through the grievance procedure until resolution.

6.98 If a grlevance affects a group or class of employees in more than one schaol/iwork site, the grievant’s
may submit such grievance in writing to the Superintendent directly; and the processing of such grievance will
commence at a Formal Level il. Such grievance shall be signed by at least two (2) Teachers, or the Association
President.

6.99 Any employee who participates in any grievance as described herein shall not be subjected to discipline,
reprimand, warning or reprisal because of such participation.
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7.02
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7.04
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7.08

ARTICLE VIl - CURRICULUM AND INSTRUCTION

The educator values the worth and dignity of every person, the pursuit of truth, devotion to excellence, acquisition
of knowledge, and the nurture of democratic citizenship. Essential to the achievement of these standards are the
freedom to learn and to teach and the guarantee of equal apportunity for ali.

The School Board supports the concept of academic freedom as set forth in the laws of Florida and the policies of
the School Board.

Refarence Materials: the Board agrees to continue to make available to Teachers the reference materials
maintained by the district. Principals are encouraged to provide additional reference materials of high use in
schools where feasible.

Materials: The Board agrees to provide the following materials :Safety aquipment, i.e. safety glasses or visors, lab
coats andfor shop aprons, gloves and sanitation supplies for those teachers who are assigned in subject areas or
work with students where the items are necessary, educational computer software, appropriate texts, library
reference facilities, maps, globes, laboratory equipment and computers or computer laboratories in sufficient
humbers to Florida Department of Education testing requirements, current periodicals, standard tests and
questionnaires, musical equipment, art supplies, and physical education equipment. The Board recognizes that
the above listed items are necessary tools of the teaching profession and agrees 1o allow Teachers to participate
in their selection as long as it is consistent with Board policy and fiscally reasonable and prudent. The
Administration agrees to allow teachers to petition through HCEA to the assistant superintendents any concerns
regarding equitable distributions of materials, supplies, and textbooks. Additionally, the assistant superintendents
agree to respond in writing to any such teacher concerns.

Copying/Printing Equipment: The Board agrees to make available and accessible in each school fully functioning
printing equipment and fully functioning copying facilities. As well as, computer equipment with Internet access to
aid Teachers in the preparation of instructional materials. Reasonable restrictions shall not be placed on a
Teacher's use of the equipment for teaching purposes. In addition, the Board shall make available the capability
to print in individual classrooms or team or common planning areas. The Board shali furnish without cost to
employees ink, paper, and other supplies necessary for use of such printers up to a set amount for each school
year which will be determined by the school principal.

Media Center: The District will make every effort to continue to provide a media center staffed by a media
specialist in each school to supplement and complement the required curriculum.

Submission of Grades: Teachers shall not be required to submit grades until the end of the workday 2 days
following the end of the grading period.

Changing Student Grades: The Teacher shall maintain the right and responsibility to determine  grades and

other evaluations of students within the policies of the district and affected State Statutes.

7.09

CREATION OF MATERIALS

7.091 Title to patents and copyrights of materials or equipment developed on school time or utilizing school
supplies are equally the property of the Board and the employee. Clear title shall vest in the Board if the
employee, for any reason, terminates hisfher employment. An employee changing work lacations within
the county may retain physical possession of such materials, with the approval of the employee's current
administrator.

7.092 Any materials or equipment created as a result of an employee's contractual obligations to develop such
materials are the propetty of the Board.
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8.01

8.02

8.03

8.04

8.05

8.06

8.07

8.08

ARTICLE VIl - TEACHING CONDITIONS

The Board and the Association acknowledge that a Teacher’s primary responsibility is to teach and that his energies
shall be utilized to this end. Therefore, the Board agrees that non-teaching duties shall not unduly interfere with the
Teacher's primary instructional duties, although it is recognized that it will be necessary for Principals to assign job-
related duties to Teachers. Duties deemed necessary by the principal should be assigned in a fair and equitable
manuner.

The Teacher's basic workday will be seven and one-half (7 1/2) hours with the exception of those days on which
faculty meetings or Parent-Teacher Conferences have been scheduled.

The basic workday will include no less than thirty (30) minutes duty-free funch, and any other related duties
assigned by the principal. All elementary school teachers shall have a planning period each day equal in length
to the length of time for specials. All secondary teachers shall have a planning time daily equal in length to a
normal teaching block.

Whenever possible, planning/preparation time for teachers will be scheduled within the student day. Every
classroom teacher (teachers with students assigned to them daily as a class) will be guaranteed af least 60%, or
three out of five days, of his or her weekly planning time, except in the ¢ase of an unusual circumstance or an
emergency. Teacher planning time includes team, grade level and facilitated planning. Individual classroom
planning time can be defined as time for a teacher to plan, grade, make phone calls ta parents, organize or create
teaching materials, research, conduct parent conferences, or take care of other business related to the successful
and positive management of the classroom enviranment.

Any Teacher who feels that his/her preparations or teaching load is excessive may file a written request with the
principal for an evaluation of the situation. If the Teacher is dissatisfied with the response of the principal, he/she
may forward a copy of hisfher request, together with the principal's response to the Superintendent or his/her
designee for review and consideration. The decision of the matter(s) brought forward may not be the subject of a
grievance under Article VI of this Agreement.

If it becomes necessary for a teacher to be moved to teach in a grade level or subject area that is not covered by
the scope of his/her teaching certificate, the district will reimburse the teacher for the cost of a successfully
completed Subject Area Exam or for a successfully completed college credit course. The course grade must be a
“B" or better and must satisfy all requirements that would keep the teacher in compliance with DOE out-of-field
requirements.

8.041 Continuing teachers shall be given as much advance notice as possible if the subject area and or grade
level that he/she will be teaching will be changing in the coming semester or school year, The Board agrees
to provide HCEA an "out of field" report in October and February when  requested.

The Board shall make available restroom and lavatory facilities exclusively for Teacher use in each school. One
room will be reserved for use as faculty planning room. Parking facilities will be provided at each schoal for the
Teachet's use.

Telephone facilities shall be provided for the professional use of each Teacher.

Each Teacher shall promptly report in writing to the principal any physical condition in the school which he considers
to be potentially unsafe, hazardous or unhealthy to the well-being of the students and/or employees in the schoal
using the form found in appendix.

With the exception of emergency situations, Teacher participation in extracurricular activities outside of the regular
workday, and for which no additional compensation is paid, shall be strictly voluntary.

Faculty meetings ordinarily will be scheduled during the regular workday; but in the case of special needs, faculty
meetings may be extended beyond the regular workday without additional compensation. High Schools and other
locations where students attend school right up to the end of the teachers’ contractual day will make every effort to
limit the number and length of after school faculty meetings as much as possible. Each school will designate a
schoal calendar committee (SCC) prior to the beginning of the school year. The SCC shall include a minimum of
one teacher designated by HCEA, and the compaosition of the committee should represent the interests of the entire
faculty and staff. The SCC will review and advise the building administration on a yearly calendar of faculty
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8.09

8.10

8.11

8.12

8.13

=

=

meetings, professional days, parentfteacher conference days, progress report dates andf/or any other events
scheduled in addition to the regular instructional calendar. Each SCC shall have the annuai calendar completed
and available to the faculty by September 15% of each school year. Every effort will be made to communicate the
school calendar to all faculty and staff and should include starting/ending times. Emergency meetings may be held
without prior notification at the discretion of the principal. Such emergency meetings shali not continue more than
thirty (30) minutes beyond the regular workday. A record of all emergency or non-scheduled meetings will be
attached to the school's annual calendar, and it will be kept on file for future ptanning. Administration will make
every effort to provide a minimum of 24-hour advance notice, for any additional meetings not referenced on the
school's annual calendar or meetings which require additional time.

When scheal is not in session, individual Teachers may be given access to their workstations by arranging such
access with the principal.

The Board shall provide each Teacher with a duty-free lunch of not less than thirty (30) continuous minutes, except
when in the judgment of the principal an unforeseen emergency situation requires assistance with supervision of
the lunch program. The thirty (30) continuous minutes of lunchtime shall be exclusive of the time necessary to
supervise or escoit students to their lunch period.

An annual contract or probationary contract teacher whose confract will not be renewed for the following year wil
receive a copy of his or her final evaluation, if available, or the principal's portion, if the final is not available, within
five days of not being renewed. The non-renewal determination and notification will occur no less than ten (10)
calendar days prior to the last school day for students. If the calculation of the ten (10} calendar days falls on a
Saturday, the default day for notification will become the Friday before. If it is a Sunday, it will become the Monday
after.

it shall be the goal of the Board to maintain classroom and other areas of each schaol in a reasonably clean
condition subject to reasonable limitations.

Any incident of alleged professional abuse or harassment upon a Teacher by an administrator shall be grounds for
a formal grievance in accordance with Article VI. Teachers are protected from bullying and harassment, including
cyber-bullying, as outlined in the District Bullying and Harassment Policy number 340 and by all applicable state
statute.

It shall be a goal of the Board to ensure that each Teacher is provided the opportunity to receive technological
training appropriate to his/her instructional assignment and will have available the necessary technical support and
assistance to assure the proper functioning of the technology equipment and software programs provided by the
Board.

Only personnel trained as Nurses, UAP's, First Responders or other appropriate medical personnel at schools will
be assigned the responsibility for the clinic or medical procedures except in the case of an emergency.

Upon teacher request, an administrator, or his or her designee, may be requested to be in attendance at a parent
conference or meeting where there is a reasonable expectation of inapproptiate behavior toward the teacher by the
parent or guardian. When paossible, the administrator, or his or her designee, shall meet prior to the conference to
develop a positive focus for the meeting and a strategy to maximize canference effectiveness for all parties.

The primary purpose of lesson plans is to guide instruction: The format for daily lesson plans should provide for
ease of use hy the teacher ar substitute and should not be unreasonably complex. Daily lesson plans will not
require the verbatim duplication of information clearly available by reference elsewhere (does not include
computer disks).

Any required current lesson plans shall be available in the classroom for inspection at all times.

The teacher's plans are to be used as a guide in arder to fulfill the county's instructional objectives and to assist
the teacher in conducting a planned instructional program.

The principal or his/her designee may request, in advance, teachers to submit a copy of their lessan plans
used for the teaching week.

Teachers need to use the district’s lesson plan temnplate if available.
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9.01

9.02

9.03

9.04

9.05

9.06

9.07

8.08

ARTICLE IX - TEACHER’S AUTHORITY AND PROTECTION

The Teacher recognizes his/her responsibility to promote proper conduct of all students under hisfher supervision
in the school buildings and on the school grounds as well as in his own classroom. The Teacher will cooperate with
the principal in securing and maintaining proper school discipline. Student discipline is based on the requirement
that all students must adhere to a reasonable code of acceptable behavior and to comply with all school rules and
regulations.

The Board recognizes its responsibility to adopt rules and regulations for the control, discipline and suspension of
pupils and to decide all cases recommended for dismissal.

Teachers, with the assistance of the school administration as needed, are responsible for maintaining student
discipline in the classroom and throughout the school grounds. In carrying out this task, the Teacher shall have the
authority given him in accordance with F.8.1003.32

A Teacher may impose customary classroom discipline as outlined in Board policy and may use such force as is
necessary to protect him/herself from attack or to prevent injury to another pupil.

A Teacher may refer a student to the principal's office when the grossness of the offense, the persistence of the
misbehavior or the disruptive effect of the behavior makes the continued presence of the student in the classroom
intolerable. |f a teacher refers a student from the classroom for any reason, the student must be sent to the
principal’s office with a written explanation of the reason for the referral, which the teacher will provide as soon as
possible

Any case of assault upon a Teacher in the performance of his/her duties shall be promptly reported to the Board or
its designated representative. The Teacher assaulted is free to exercise hisfher right to file a complaint with the
proper authorities and take whatever legal action he deems appropriate.

Time loss by a Teacher in connection with such an assault shall be handled as follows:

9.061 Time for appearances before a judicial or legal authority shall result in no loss of pay or
reduction in accumulated sick leave.

9.0682 In case of disability from a physical assault, the Teacher may apply for illness-in-line-of duty leave as set
forth in the Florida State Statutes. In order to document the injury, the Teacher should complete and submit
a First Report of Injury Form to the Principal or Supervisor. If the teacher needs medical attention, he/she
will be directed to a medical facility. If verified, the injury/iliness and any related absence will be submitted
to Worker's Compensation.

No disciplinary action against a Teacher shall be taken on the basis of a complaint, nor shall any notice thereof be
included in the Teacher's personnel file, unless the matter is first reported to the Teacher in writing by the person
receiving the complaint.

9.071 Every effort will be made to respect the professionalism of teachers. When it becomes necessary for
teachers to be interviewed by law enforcement officers, to the extent possible, such interviews will not take
place in the presence of students.

The Board may provide legal services to the extent provided by law for Teachers who may be sued in tort for
accidents which occur while the Teacher is on duty.
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10.01

10.02

10.03

ARTICLE X - GENERAL EMPLOYMENT PRACTICES

A substitute, if available, shall be employed in the event the reguiar Teacher is unable to perform his or her assigned
duties for one half day or more. Only in an emergency situation shall a Teacher be requested to substifute in the
absence of another Teacher.

Teachers will be asked to substitute from a pre-determined list of volunteers. Any other such substitutions from
non-volunteer teachers will be limited to one day per grading period.

Any teacher may be assigned as a classroom substitute for emergency purposes only, and only after all other
remedies have been exhausted. A secondary teacher assigned to substitute will have a _60-minute extended day,
and will be compensated at the teacher’s regular hourly rate. Elementary Teachers who experience an increase in
their normal workload by accepting a portion of the students assigned to an absent Teacher in order to cover a
class when no substitute is available shall have their pay increased by $25.00. The class will be divided as equally
as possible among no more than five Teachers

Upon written request Teachers who apply will be afforded the opportunity to conduct professional development
workshops in order to help meet Hendry Teacher Evaluation System qualifications.

Lead teacher positions shall be rotated bi-annually between qualified applicants.

Starting the 2022-23 school year a principal may retain no more than 4 current lead teachers for 1 additional two- year
term and shall post the remaining vacancies for a two (2) year term.

Qualifications include at least the following: Completed three (3) years in the district at the time of application;
Completed Clinical Education training. Be a member of the team/department for the position applied for; and have an
evaluation rating of at least effective for the past year. If no qualified applicant applies the principal may open up the
position to the other grade level/department employees. The principal at each site shall advertise to all teachers, within
the site, during the first two (2) weeks in April. After the application window closes, the principal will interview and
select the candidate to recommend to the Superintendent for nomination to the Board for the first Board meeting in
June for action. All principals shall notify all applicants in writing as to their decision for recommendation by April 30th
of each year.

10.04

10.05

10.06

10.07

Both parties agree that upon employment of a HCEA unit member, the person being fingerprinted will be responsible
for paying the cost of the Level 2 screening. The school district will pay the annual fee charged for each unit
employee to maintain them on the Fingerprint Data Base being created by the Florida Department of Law
Enforcement. In addition, the district will pay for the unit employees’ Level 2 screening fee, which is required by
F.S. 1012.465(2) once every five years.

If a meeting or canference is recorded the teacher will be notified in advance in writing of the event. All meeting
participants will have access to a true and accurate copy of the recorded event.

The Administration will take appropriate disciplinary actions against any student or employee that participates in
cyber-bullying or who makes an unauthorized recording of a teacher.

Any discipline of an employee including reprimand, disciplinary suspension, or demotion while under an Annual,
PSC or CC contract shall only be for just cause as defined in Florida Statute 1012.335.

DISCIPLINARY ACTIONS

Section 1. a. This Article covers actions involving oral or written warnings, written reprimands, suspensions,

demotions, dismissals, or reductions in grade or pay with prejudice.
b. All facts pertaining to a disciplinary action shall be investigated as promptly as possible. Actions under this
article shall be promptly initiated after all the facts have been made known to the official responsible for taking
the actions.

Section 2 Disciplinary actions shall be govemed by applicable statutes.

Section 3 An employee against whom action is to be taken under this Article shall have the right to due process.

a. Prior to discipline the supervisor must conduct a fair and objective investigation,
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Section 4

Section 5

Section 6

Section 7

Section 8

b. Discipline shall be progressive in nature, however certain serious breaches of conduct may result in
immediate termination

The Union shall be provided with a copy of all correspondence that is related to the action of the employee the
Union is representing.

The employee and his representative shall be afforded a reasonable amount of time to prepare and present
appropriate responses to the proposed actions. This amount of time is to be mutually agreed upon by the
parties,

Administration involuntary reassignments to other schools, retraining, recertification, orat counseling, and
remedial training shall not be considered disciplinary actions and shall not be used as a substitute thereof,

Previous charges or actions that have been brought forth by the administration may he cited against the
employee if these previous acts have occurred within the five years preceding the existing allegation and are
reasonably related to the existing allegation. All previous charges or actions must have heen shared with the
employee.

Where just cause warrants such action(s), an employee may be demoted, suspended, or dismissed upon

recommendation of the immediate supervisor to the Superintendent of Schaols. Except in cases that constitute

a real immediate danger to the district or other flagrant violations, progressive discipline shall be administered

as follows:

1} Corrective discussion (verbal) notation only in site notes to sunset at the end of the school year.

2) Corrective summary (letter of concern) sunset after a period of 5 years if no actions of a similar nature have
occurred.

Steps 3-5 only may be appealed through the grievance process

3} Wiritten warning {reprimand)

4} Suspension without pay up to 5 days

5) Dismissal. {Termination)

Section 9 SUNSET OF LETTERS OF REPRIMAND

Letters of reprimand in an employee's official personnel file SHALL BE DEEMED AND MARKED AS SUCH,
“No longer valid for discipline” after a period of five (5) years. It is understood the District will only follow this
section if a file is reopened for new discipline.

10.08 WORKPLACE CIVILITY: Employees shall not engage In speech, conduct, behavior (verbal or nonverbal), or commit
any act of any type which is reasonably interpreted as abusive, profane, intolerant, menacing, intimidating,
threatening, or harassing against any person in the workplace. Bargaining unit employees may address alieged
violations of this provision by filing an incident report with the supervisor against the person allegedly committing
the violations, The resolution of a complaint under this provision may result in disciplinary measures which include
reprimand {verbal or written), involuntary transfer, suspension {with or without pay), and possible termination.
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11.01

11.02

11.03

11.04

11.06

ARTICLE XI - TRANSFERS AND REASSIGNMENTS

All known instructional and adminisirative vacancies will be posted at the county office and sub-office and on the
Hendry County Schools District website at least five (5) days prior to the filling of such vacancies.

Voluntary Transfers

Teachers who desire a change in grade and/or subject assignment, or who desire to transfer to another class,
building or position shall file a written statement of such desire with his Principal or Superintendent.

Teachers who have requested transfer or reassignmant shalt be notified in writing of the administrations action on
said transfer or reassignment as soon as action is taken.

Involuntary Transfers

The Superintendent may, when deemed in the best interest of the school system, recommend 1o the Board an
involurtary transfer of a teacher. Prior notice of the impending transfer will be communicated to the Teacher, and
a conference with the Superintendent may be scheduled prior to the final recommendation. A Teacher who is being
considered for an involuntary transfer for the start of a new school year shall be given written notice twenty (20)
calendar days prior fo the first teacher workday of the new school year. If it is necessary to make an involuntary
transfer during the school year, the Teacher(s) being considered shali be given a minimum of ten (10) calendar
day's written notice.

A Teacher will be provided the opportunity to apply for a voluntary transfer prior to consideration of an involuntary
transfer to another school.

11.041 Turnaround Schools

In the event that any under-performing school in the district becomes managed by an entity other than the

local School Board and Superintendent,

a. any employees that request a transfer from that school shall be placed in comparable positions at
anather school before any new employees are hired, provided that the transferring employee has an
Effective evaluation rating or higher from the previous year and possesses the job qualifications,
training, and/or certification.

b. employees with Professional Service Contracts or Continuing Service contracts shall be given priority
in transfer requests over employees with probationary or annual contracts.

c. any employees who remain employed at that school will ba considered "on leave” and their time spent
at that school shall not constitute a break in service should they transfer to another district-managed
school at a later date or should their school return to district management.

Reduction in Work Force (RiF)

in the event the Board determines that a reduction in work force (RIF) is necessary, it shall give written notice to
the Assaciation twenty {20} days prior to implementing such Teacher reduction.

a. The Superintendent shall determine the layoff area (e.g. Math, P.E., Guidance, etc.) and number of positions
affected in each layoff area in secondary schools and the number of positions in elementary schools in which
reductions shall be made. The names, schools, and teaching areas of alt Teachers whose contracts are o be
terminated because of a reduction in force shall be given, in writing, to the Assaociation.

b. Should the School Board have to layoff Teachers in any of the areas identified in Section 11.05 a, the district
will retain teachers based on the educational program needs and the performance evaluations of the
employees within the affected program areas. The following criteria in accordance with 1012.33 (5) will be
used as a basis for determining those teachers to be laid off:

1. Within the program areas requiring reduction, the employee with the lowest performance evaluations must

be the first released; the employee with the next lowest performance evaluations must be the second to be
released, and reductions shall continue in like manner until the needed number of reductions has occurred.
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11.06

11.07

11.08

11.09

2. If an open position is available at the time of the RIF, employees that have been released under section 1
above who are certified and meet the qualifications of a position in an unaffected area, shall be transferred
to the open HCEA bargaining unit position.

3. If there are multiple properly certified candidates for an open position, candidates will be transferred based
upon highest performance evaluation.

The HCEA Leadership will be consulted should the district be faced with a RIF situation.

No assignment of personnel new to the school system to a vacancy or new position shall he made until ali
RIF recalls and pending requests for fransfer to the position by current Teachers have been acted upon. In
acting upon such reassignment or transfer requests, the decision of the Superintendent or Principal shall be
based upon comparison of each candidate’s current certification, performance, based on teacher evaluation,
in the teaching area(s) related to the vacancy or new position. The decision on the matters brought forward
may not be grieved beyond level two of the grievance procedures set forth in Article V1 of this Agreement,

Teachers laid off pursuant to this Article shall be given the opportunity to continue insurance coverage in existing
programs during the layoff provided that the premiums for such insurance programs shall be paid by the
Teacher on a monthly basis in advance of the month due.

Any Teacher who would have qualified for normal retirement, age 62 or 30 years, during the reduction year
shail be permitted to teach through that year so as to acquire needed service to retire or vest retirement benetfits.

RECALL

The following procedures shall be followed for recall of employees:

a.

The School Board and Superintendent shall determine the layoff areas in secondary schools and the number
of positions in elementary schools in which recall will be made and the humber of Teachers to be recalled.

Recall will be implemented using the same criteria as reduction in force. Recall notice wilt be made by phone
or in the most expedient manner possible.

Any Teacher recalled shall accept recall within two weeks of the mailing date of the recall notice. Any Teacher
not accepting recalt shall forfeit all rights to recall.

Teachers laid off pursuant to this Article shall be given the opportunity to continue insurance coverage in existing
programs during the layoff provided that the premiums for such insurance programs shall be paid by the Teacher
on a monthly basis in advance of the month due.

Any Teacher who would have qualified for retirement during the reduction year shall be permitted to teach through
that year so as to acquire needed service to retire or vest retirement benefits.

The term of recall rights shall be for fifteen (15) months far ali Teachers.

20



12.01

12.02

12.03

12.04

12.05

12.06

12.07

ARTICLE Xli - TEACHER EVALUATION

The Principal or Assistant Principal shall be responsible for the formal assessment of each Teacher assigned to the
school. The Instructional Emplayee District Evaluation System is by law a part of this agreement and wilf govern
assessments.

1. A copy of the overall rating/score will be provided fo each teacher as soon as is practical after the district is in
receipt of this information from the state. The release date of the overall rating scoring data will be
determined in consultation with HCEA leadership.

2. A formal observation for a teacher who has received a highly effective rating in the instructional practice
component for three (3) consecutive years may be waived through a signed agreement with the principal and
the teacher. The teacher's evaluation cannot be lower than the previous year without a formal observation
oceurring. If the assessing administrator, through informal observations determines the need, he/she may
reinstitute the formal observation of a teacher or the teacher may request one

Roster Verification: The District will provide training each year during the regular school day, for the student
roster verification process. This training will include written directions for roster verification that are clear and
easily understood. It shall also include contact information regarding who to call for assistance with the
verification process.

Teachers will be notified at least two {2) weeks in advance of the due date for submission of
raster verification.

At the conferenca between the Teacher and the evaluator held for the purpose of discussing the Teacher's formal
assessment, if deficiencies have been cited, the evaluator shall note deficiencies and discuss recommendations for
improvement. The evaluator shall recommend a reasonable period of time for the correction of such deficiencies
and provide assistance in their carrection. Itis recommended that if deficiencies are to be noted, the evaluator and
the Teacher shall hold the conference prior to the assessment being written.

The Teacher shall have the right to submit a written response to the assessment and such response shall become
a permanent attachment to the Teacher's personnel file.

All observations of Teachers for the purpose of formal classroom evaluation shall be conducted openly and with the
full knowledge of the Teacher. Mechanical devices may be utilized only with the permission of the Teacher, A
minimum of two classroom observations shall be made by the immediate supervisor of each newly employed
Teacher. If deficiencies have been cited, the evaluator shall note deficiencies and discliss recommendations for
improvement. The evaluator shall recommend a reasonable period of time for the correction of such deficiencies
and provide assistance in their correction.

Classroom observations of the Teachers who have been voluntarily assigned out of field will review the generic
competencies during the period of recertification.

Classroom observations of the Teachers who have been involuntarily assigned out of field will
take into account the Teacher's lack of experlence in the subject area.

The personnel file of each Teacher shall be open to inspection only by the School Board, the Superintendent, the
Principal, Assistant Principal, the Teacher and such other person as the Teacher or the Superintendent may
authorize in writing; provided, however, that the Superintendent may authorize the personnel file of a Teacher to be
open to inspection only to those persons that the Superintendent is required to do so by law or is permitted to do
so by law. With the exception of school district and/or state officials or federal officials, written authorization for
individuals to inspect personnel files shall be forwarded to the Teacher at the time of such authorization.

Upon request, a teacher shall have access to histher own formal and informal records at the school and county
level.
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12.08 THE EVALUATION COMMITTEE

12.081 Substantive changes to the Teacher Evaluation System Procedures Manual (Evaluation Manual) shall

reflect new contractual language agreements in this article and updates as required. The Evaluation
Committea is charged with recommending and aligning those confractual language changes to the Teacher
Evaluation System Procedures Manual (Evaluation Manual). This to include items such as valid evaluation
procedures and valid evaluation components: VAM use, EOC's, other student growth measures, District
cut score, ete. The committee will be comprised of an equitable number of both District and HCEA members
and function as a subgroup of HCEA and the District bargaining team. Area or grade level experts will be
included ad hoc depending on the area of work of the committee.

12.082 The Evaluation Committee shall also provide oversight of all planning development and implementation of

12.09

the Evaluation Process creating and overseeing a system to ensure reliability and validity of observations
and to ensure that all evaluations are conducted by trained personnel. This shalt include an appeals
committee and process for appeals. Appeals will be permissible for procedural issues only. The committee
will replace the grievance process for evaluations.

Student Growth Scores/Summative Evaluation

The Student Growth portion of the over-all evaluation of all teachers shall be the higher of the values
calculatedfreceived for each teacher:

a. K-8:iReady math or reading or State Generated VAM, EOC or proficiency score

b. 9-12 Schoal (team or department) or district generated EOC or State Generated VAM/EOC results or
other standardized data as available and appropriate ie: AP exam results, PSAT, Dual Enroliment
grades, etc.

c. Specialists/non-classroom teachers: appropriate scare based on district data
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ARTICLE Xlil - EMPLOYER RIGHTS

13.01 The Board hereby retains and reserves all powers, rights, authority, duties and responsibilities conferred upon and
vested in it by law, including but without limiting the generality of the foregoing: The management and control of
school properties, facilities, programs of instruction, athletic and recreational programs; the selection, direction,
transfer, promotion or demotion of personnel; and the discipline or dismissal of personnel.

13.02 These powers, rights, authority, duties and responsibilities of the Board and the adoption of such rules, regulations
and policies as it may deem necessary shall be limited only by the terms of this Agreement.

ARTICLE XIV - LEAVE PROVISIONS

14.01 The following types of leaves are permitted in the Hendry County School System:

TTm@cmeap o

Sick Leave

lIness-in-Line-of-Duty l.eave

Jury Duty

Personal Leave

Professional Leave

Holiday Leave

Family Leave

Military Leave

Extended Professional or Personal Leave
Bereavement Leave

14.02 Sick Leave (with compensation)

14.021

14.022

14.023

14.024

Any Teacher employed on a full-time basis in the Hendry County School System who is unable to
perform his duties because of illness or because of iliness or death of a relative shall be granted leave
of absence for sickness by the Superintendent to the extent provided by law.

Each Teacher employed on a full-time basis shall be entitled to four (4) days of sick leave as of the first
day of employment of each current year, and thereafter is credited with one additional day of sick leave
at the end of each month of employment, which credit may not be used before it is earned. However,
no Teacher may earn, during a fiscal year, more than a total of one day of sick leave for each month of
employment, provided that such leave shall be taken only when necessary because of sickness as
herein prescribed. Such sick leave shall be cumulative from year to year, provided that at least one-
half of this cumulative leave must be established within the Hendry County School System.

Any Teacher who finds it necessary to be absent from his position because of illness shalf notify his
Principal prior to the school day on which he must be absent, or as early as possible prior to the opening
of school on the day on which he must be absent, except for emergency reasons as defined by the
Board.

Any Teacher, before claiming and receiving compensation for the time absent from his duties while
absent because of sick leave as prescribed, shall make and file with his school administrator by the
end of the school month following his return from such absence a written sick leave form which shall
set forth the day or days of absence, that such absence was necessary, and such person is entitled to
receive pay for such absence.
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14.03

14.04

14.0241 Conditions for Sick Leave:

1. Sick leave may be claimed for a minimum of one-half (1/2) day. One-half (1/2) day
shall be defined as one-half the number of hours as the reguiar Teacher's workday.

2. Any Teacher who has used all accrued Sick Leave but who is otherwise entitled to Sick
Leave shall be granted Sick Leave without pay. The claim for such Sick Leave shall
clearly state that the leave is without pay. (This does not include Teachers who use
Sick Leave Bank days.)

3. Inthe case where Sick Leave abuse is suspected and a pattern has been established,
the principal may require a doctor's statement of iliness.

14.0242 Sick Leave Buy Back — to encourage and reward Teachers who maintain good job

attendance, the parties agree to the following incentive award:

Teachers who utilize two (2) sick leave days or less each assigned school calendar  year and year-
round Teachers who utilize three (3) sick leave days or less during each assigned school calendar year,
upon request, shall receive payment for up to ten (10) days of sick leave, provided the employee worked
the full assigned calendar year. The following procedures apply to the payment of sick leave under this

section.
1.

2,

A Teacher must have a minimum of 187.5 hours {equivalent of twenty-five (25) days) of
accumuiated sick leave remaining after the payment of unused sick leave under this section.

The payment of this incentive shall be paid to eligible Teachers no later than October 31% of the
school year following the school year in which the Teacher qualified for the incentive pay.

For purposes of this section, sick leave shall be defined pursuant to all sections of the F. 8. 1012.61.
Days for which such award payment is received shall be deducted from the accumulated leave
balance.

Payment shall be equal to the number of the eligible day's times the affected Teacher's daily (or
hourly) rate of base pay times eighty percent (80%).

Payment shall be made if the district has the unencumbered fund balance required by the state.
Teachers who participate in the sick leave buy back are not eligible for withdrawal from the sick
leave bank for the following schoal year.

lliness-in-Line-of-Duty Leave {with compensation):

14.031

14.032

14.033

Each member of the instructional staff is entitled to illness-in-line-of-duty leave not to exceed ten (10)
days each year because of iliness from any contagious or infectious disease contracted in school work
or injury incurred in the discharge of duty as outlined In the Hendry County School Board Policy.
Confirmation that such illness was in fact contracted in line of duty must be secured from an attending
physician. Sick leave shall be non-cumulative and shall not be charged against the accrued leave of
the individual.

All claims for lliness-in-line-of-duty leave shall be submitted to the Superintendent. If approved, he will
authorize payment thereof.

In the opinion of the Board, if circuimstances warrant it, the Board may grant additional days as it deems
appropriate.

Personal Leave (with compensation):

if a sick leave balance exists, Teachers may apply for six {6) days personal leave to be counted as sick leave,
with such leave to be non-cumulative from year to year.

The Board and the Association agree that the purpose of Personal Leave is to allow Teachers to attend to
personal business or matters that cannot be attended to outside the Teacher’s regular workday. Examples of
Personal Leave may include but are not limited to, legal and judicial proceedings, family obligations to aging
parents, grandparents or dependents, weddings, funerals not covered by bereavement leave, graduations,
parental obligations, civic functions, etc. It is not intended to be used for recreational purposes. Teachers who
misuse Personal Leave may be subject to disciplinary action.
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14.05

14.06

A Teacher planning to use Personal Leave for one to two (1 to 2) days shall notify his/her Principal in writing on
the standard leave form not less than 24 hours in advance of such leave except in cases of emergency.

Teachers planning io use Personal Leave for three (3) or more consecutive days must apply for said leave at
least 30 calendar days in advance, unless there is an emergency, and must state a reason for the leave request.

Personal Leave on the day before or after a holiday or during the first or last week of school for students will be
considered by the principal when the request complies with paragraph one of Article 14.04, above. Teachers will
have to complete form CSD00629, Personal Leave Form for the Personal Leave request at these times for the
request to be considered by the principal. Principals will approve or disapprove requests in the order in which
they are received and send his or her recommendation to the Superintendent for final approval. A Holiday or
break is defined as any marked on the Official School Board Calendar as "Holiday” or “Break.” These requests
should also be received at least 30 calendar days in advance except in the case of an emergency.

if a teacher is denied Personal Leave by the Principal, the Teacher will have the following options:

1. Accept the denial of the Personal Leave request, or

2. Meet with the Superintendent or designee to discuss the denial and additional information that may resolve
the situation.

Personal Leave (without compensation): Personal Leave without pay will not be approved except in those
instances where the teacher has no appropriate paid leave available.

All of the provisions and requirements pertaining to Personal Leave (with compensation) apply to Personal Leave
{without compensation).

Teacher Attendance is vital to the overall success of the education of the students in Hendry County. With the
acceptance of the language regarding Personal Leave the District will implement an Attendance Bonus which is
detailed in the HCEA salary schedule,

Professional l.eave (with compensation):

14.051 Professional Leave is defined as leave granted to the Teacher to engage in activities which will result
in his professional benefit or advancement, including earning of college credits and degrees, or that will
coniribute to the profession of teaching.

14.052 The Superintendent is authorized to approve professional leave up to an annual total of three (3) days.

Holiday L.eave {with compensation):

The Board agrees to provide each Teacher within the Teacher's 196-day contract periad six (6)
days of paid holiday which are identified by name or date by Board action.
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14.07 Family Leave (without compensation}:

The Board will provide family and medical leave to qualified Teachers pursuant to the provisions
of the Family and Medical Leave Act (FMLA) of 1993. The regulations listed below outline the
procedures for carrying out said leaves.

14.071

14.672

14.073

14.074

14.075

A leave of absence shall be granted for a total of 12-work weeks during any year
for one of the following reasons: (A year is defined as 365 days from the date of
the event giving rise for the request.)

a. The birth of a son or daughter in order to care for such son or daughter

b. Placement of a child with the emplayee far adoption or foster care

¢. Care for the spouse, son or daughter, or parent of the employee if such immediate family member
has a serious health condition

=N

A serious health condition that makes the employee unable to perform the functions of the position
of such employee

o

To use for any qualifying exigency arising out of the fact that a covered military member (member
of the National Guard and Reserves) is on active duty or called to active-duty status in support of
a contingency operation. A qualifying exigency is defined as follows: a) Short-notice deployment;
b) Military events and related activities; ¢) Childcare and school activities; d} Financial and legal
arrangements; e) Counseling; f) Rest and recuperation; g) post-deployment activities; h} Additional
activities not encompassed in other categories, but agreed to by the teacher and the Board; or

—h

To care for a covered service member with a serious iliness or injury incurred in the line of duty
while on active duty.

Such eligible Teachers (e and f) shall be permitted to take up to twenty-six weeks (26) workweeks
of leave in a twelve (12-month period.

An “eligible Teacher" means one who has been employed:
a. Foratleast 12 months by the Board, and ...

b. For at least 1,250 hours over the previous 12-month period (prior to the first day of requested
leave), and ...

c. Works at a work site within 75 miles of a work site that has 50 or more employees

if both a husband and wife are employed by the Board, the aggregate number of
work weeks of [eave to which both may be entitled is 12 work weeks.

Teachers who are on a leave granted under this policy and who are eligible to
receive Board-provided health insurance when actively working for the Board
shall maintain coverage for the duration of such leave. Teachers who pay for
dependent insurance and other types of Board-offered insurance coverage must
make arrangements before going on leave to make direct premium payments to
the Board while on leave.

Teachers who wish to take family leave as outlined in 14.071 a) and b) above are
required to give 30 days’ notice in the event of a foreseeable leave. A “Family
Medical Leave Request" form should be completed by the Teacher and returned
to the appropriate administrator. In unexpected or unforeseeable situations, a
Teacher should provide as much notice as is practical, usually verbal notice
within one or two husiness days from when the need for leave becomes Known,
followed by a completed “Family Medical Leave Form.”
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14.076

14.077

14.078

14.079

if a teacher fails to give 30 days' notice for a foreseeable leave without reasonable excuse for the delay,
the leave will be denied untit 30 days after the Teacher provides notice.

Teachers who wish to take medical leave as outlined in 14.071 ¢} and d) above
must provide the Board with 30 calendar days written notice, except that if the
date of the treatment of care requires leave to begin in less than 30 days, the
Teacher shall pravide such notice as soon as is practicable. Teachers shalt make
a reasonable effort to schedule the treatment so as not to disrupt unduly the
operations of the employer.

Family leave as outlined in rule number one above subsections a) and b} shall
not be taken intermittently. The affected Teacher may take up to the full 12
weeks for leave provided by law,

Medical leave as outlined in 14.071 ¢) and d) above may be taken intermittently

when medically necessary. Under such circumstances, the Teacher must try to schedule the leave
s0 as not to disrupt unduly the employer’s operations. Also, the Superintendent may place the
Teacher in an alternative position which better accommodates the intermittent leave, For Teachers
and those who work variable hours, the family and medical leave entittement is calculated on a pro
rala basis,

Leave under the Family and Medical Leave Act is intended to provide assistance
to Teachers who do not have other leaves available. Thereforse, pursuant to the
authority granted under said law, Teachers wishing to take family or medical
jeave must first use the following leaves:

a. Teachers must substitute any accrued paid vacation for family leave provided for in rule number
one, subsections a) and b), above for any part of the 12-week leave period.

b. Teachers must substitute any accrued paid vacation, sick leave, disability leave, and worker's
compensation leave for medical leave as described in 14.071 ¢) and d) above. {Note: Teachers
who do not qualify for disability or worker's compensation may qualify for medical leave if they meet
the certification requirement listed in 14.080 below.)

¢. The Board will not count paid leave which was not for a family or medical purpose against the
Teacher's FMLA 12-week leave entitlement.

14.08 The Board shall require a medical certification from eligible employees who request medical leave under the
FMLA. The form will be provided by the Superintendent, and the completed form must be returned within a time
frame determined by the Superintendent. The administration or Superintendent may require a second or third
opinion (at its own expense), periodic reports on the employee’s status and intent to return to work, and a fitness-
for-duty report to returr to work.

14.081 Upon return from an FMLA leave, and within the 12-week period, the affected Teacher is entitled to be

restored to the same position that the Teacher held
when the leave started, or to an equivalent position with equivalent benefits, pay
and other terms and conditions of employment.

The Teacher’s restoration rights are the same as they would have been had the employee not been on
leave. Thus, if the employee's position would have been eliminated or the Teacher would have been
terminated but for the leave, the employee would not have the right to be reinstated upon return from
leave.

if the Teacher fails to return within 12 weaeks following a family/medical leave, the Teacher will reinstate to
his/her same or similar position, only if available, in accordance with applicable laws. [f the Teacher’s
same or similar position is not available, the Teacher may be terminated.
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14.09

14.10

14.11

14.12

Military Leave:

Any Teacher required to serve in the Armed Forces of the United States shall be granted up to thirty (30) days
leave with pay for such service. Any remaining leave shall be without pay. A Teacher returning from such leave
shall be returned to employment without prejudice, and will maintain hisfher rate of pay and district seniority,
provided application for re-employment is filed within six (6) months following the date of discharge or release
from active military duty. The school district shall employ the Teacher retumning from such leave by not later than
six (8) months from the date of the Teacher's written notice of intent to return to the district.

Extended Sabbatical Leave (without compensation):

Extended Leave for professional reasons may be granted once by the Board for a period of time
not to exceed one (1) year only to Teachers who have been employed full-time for at least the
previous three (3) years in the Hendry County School System and who are in a Continuing

contract status or hold a Professional Services Contract with the Board. Such leave shall be
without compensation. The request for such leave must be made in writing to the Superintendent
at least thirty (30) days prior to the requested starting date of such leave. An employee granted
this leave shall submit an official transcript from an accredited university as evidence of allendance.

Extended Personal Leave (without compensation):

Extended leave for personal reasons may be granted by the Board for a period of time not to
exceed one (1) year only to Teachers who are in a Continuing contract status or hold a
Professional Service Contract with the Board. Such leave shall be without compensation and
shall not be granted for consecutive years. The request for such leave must be made in writing to
the Superintendent prior {0 the requested starting date of such leave except in the case of an
emergency.

Sick Leave Bank

The parties agree that there shall be established and maintained a Sick Leave Bank for the
purpose of providing sick leave with pay during periods of prolonged personal iliness, accident, or
injury not otherwise compensated by the Board. The intent of the Bank is to provide income
protection for all participating members of the bargaining unit. Bargaining unit members shall
become eligible to participate in the Sick Leave Bank after one (1) year of employment in the
school district, provided the employee has accumulated not less than 75 hours of sick leave, or
hours that reflect 10 days. Once eligible, employees shall be permitted to enroll in the Sick Leave
Bank during the first thirty (30) days of the instructional calendar. Individuals who are reemployed
after DROP are not sligible for participation in the sick leave bank.

14.121 All participating members shall contribute seven and one-half (7.5) hours, or hours that reflect one day,
of sick leave the first month of eligibility. Each member of the bargaining unit will sign a statement
either accepting or deciining enroflment in the Sick Leave Bank. Applications for membership and/or
use of the Bank may be obtained from the bargaining unit member’s primary worksite.

14.122 Participating members shall contribute seven and one-half (7.5) hours, or hours that reflect one day, at
the beginning of each even-numbered year. Additional contributions will be required when the Bank
reaches a balance of less than twenty-five (25) percent of the number of participants provided no further
contributions will be assessed if the balance exceeds two (2) times the number of participants.

14.123 Participating members will be allowed to withdraw up to fifteen (15) days during their first year of
continuous enrollment, 30 days during their second year of continuous enrollment, and fifty (50) days
during their third year and thereafter of continuous enroliment in amounts approved by the committee
according to the following provisions:

a. The member shall request withdrawals from the Bank only for personal illness, accident, or injury.

b. The member shall have exhausted all accumulated sick leave.
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14.13

14.14

14.15

¢. The member shall have been absent at least ten (10) consecutive days after exhausting all
available sick leave.

d. The member shall not make application for withdrawals during the first 80 days of membership in
the Bank,

e, The member shall not be eligible to withdraw days from the Bank for absences caused by elective
surgery that normally could be scheduled during non-contract days and must provide
documentation that said surgery is not elective.

14.124 The Sick Leave Bank will be under the supervision of a five (5) member Sick Leave Bank Committee
composed of one (1) administrator chosen by the Superintendent, two (2) teachers selected by the
Hendry County Education Association President, and two {2) support service employees selected by
the Hendry Education Support Personnel Association President. A majority vote of the committee will
be required to determine if a participant is eligible to withdraw from the Bank in accordance with 14.103
above. In the event of a denial of withdrawal, the member may petition the Committee for
reconsideration if additional information from a medical provider may affect the outcome. Final approval
of all withdrawals shall be by the School Board.

Spouse Sick Leave

A Teacher may authorize a spouse, child, parent, or sibling who is also a district
employee to use sick leave that has accrued to the autharizing employee.

This sick leave transfer will be completed as follows:

a. This sick leave between employees is provided for the purpose of extending paid sick leave in the event of a
personal illness or the illness of a family member documented by a physician.

b. The recipient may not use the donated sick leave until all of his/her sick leave has been depleted, excluding
sick leave from a Sick Leave Bank, if the recipient participates in the Sick L.eave Bank.

¢. The minimum number of sick days that can be transferred at one time is five (5).

d. The transferred leave may not be included in leave for which terminal pay is provided
upon the retirement or death of the receiving employee.

e. Any unused transferred sick leave shall be reinstated to the transferring employee upon
the return to wark of the receiving employee.

f.  Any unused transferred sick leave shall be reinstated to the transferring employee in the
event of the retirement, death, or resignation of the receiving employee.,

g. Days will be converted to hours, which are proportional to the number of hours the receiving employee works
per day. [Example: The receiving employee works six (6) hours per day.

h. The transferring employee will transfer thirty (30) hours of sick leave (5 days x 6 hours = 30 hours).
Transferred leave dates may not exceed the end of the recipient’s work year.

i. Donated time will reduce leave balances based on the most recent time earned.

Bereavement Leave HCEA bargaining unit members, upon request, will be granted up to three (3) workdays with
pay fo attend the funeral or memorial services in the event of death of his/her relative if the funeral or memorial
sarvice falls on contracted work days.

Bereavement leave is of a special nature and may not be deferred or converted to any other
purpose. ltis nat charged against any other leave account and is not accumulated in annual or
sick leave. Payment in lisu of funeral leave is not autharized,

Sick Leave Donation to Another Employee

For purposes of this section sick leave shall be defined pursuant to F.S. 1012.61. Eligibility ~ Any

member of the instructional staff or any other employee of a district school system employed on a full-time basis in
the public schools who is unable to perform his or her duty in the school on account of personal sickness, accident
disability, or extended personal iliness, or because of iliness or death of father, mother, brother, sister, husband,
wife, child, other close relative, or member of his or her own household, and consequently has to be absent from
his or her work.
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Any full ime District employee may donate sick leave to another District employee in accordance with the following

criteria:

1.

2,

9.

10.

The recipient must provide written documentation, by the treating physician, of the illness, accident, or injury
for which the leave is authorized.

The recipient and the donor must have been with the district for a minimum of one (1} full year of
employment.

The donor must have a minimum of 75 hours (equivalent to ten (10) days) of accumulated sick leave
remaining after making a donation of sick leave hours.

Donors will not be able to donate mare than five (5) days of accumulated sick time at a time. If the receiving
employee runs out of donated time subsequent donations to five (5) days at a time may be made.

If the donor is a member of the sick bank and finds it necessary o use sick bank days during the school
year in which they donated days, the number of days they are eligible to use from the sick bank shall be
reduced by the number of days they have donated to other employees.

The recipient may not use donated sick leave until alf of his or her sick leave has been depleted, excluding
sick leave from a sick leave pool, if the recipient participates in a sick leave pool.

Sick leave must be donated in full days depending on the length of the workday for the donating employee.
Employees may not donate pattial days.

Donated sick leave shall have no terminal value to the recipient.

Donated sick leave from employees shall be used on a first in first out basis until all donated sick leave has
been expended or the recipient no longer needs the donated sick leave.

Donated sick leave shall be paid out at the rate of the employee receiving the sick pay. Donated days shall
be paid out at a day for a day ratio. Donated sick days will be used on a first in, first out basis.

At the end of the authorized sick leave event any unused sick leave will be returned to the authoring
employee whaose donated sick leave has not been used.

11.

12

13.

14.

tnused donated sick leave cannot be accumulated or held by the recipient after the authorized event is
over.

An authorized event is aver when the recipient is released by the doctor to return to work, when the event
requiring the absence is over, when the recipient terminates his or her employment with the district for any
reason or when the recipient is deceased {whichever comes first).

Employees wishing to donate sick fime to anather employee must complete a sick jeave donation form and
submit it to the Payroll Department

Absences which will resuit due to

e FElective and/or cosmetic surgeries will be considered on a case-by-case basis.
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15.01

15.02

15.03

15.04

15.05

15.06

15.07

15.08

ARTICLE XV — INSURANCE TBD held in abeyance.

The Board shall provide, without cast to the Teacher, group term life insurance for a twelve-month period in the
following amounts:

a. For an employee with 0-8 years of service in Hendry County Public Schools, an amount equal o one times the
annual salary of the employee.

b. For an employee with 10-14 years of service in Hendry County Public Schools, an amount equal to 1.5 times
the annual salary of the employee.

¢. For an employee with 15 years of service in Hendry County Public Schools, an amaount equal to two times the
annual salary of the employee.

The Board shall provide insurance coverage in an amount not to exceed $9,871 annually for comprehensive
hospitalisurgical/medical/dental and major medicalfiife/disability insurance protection for a twelve-month period for
each Teacher. Any amount in excess of $9,000.00 will be paid by the employee. Any increase in the cap amount
above $9,871 per teacher will be subject to bargaining.

The Board shall make available, through payroll deduction, Board-approved tax deferred annuity programs to all
Teachers.

In the event that an employee has exhausted sick leave accrual, fringe benefits enumerated above shall continue
throughout the balance of the Teacher's contract year provided the individual requests and is granted leave for
medical reasons and submits documentation of need in the form of a physician's statement to his or her
immediate supervisor.

The Superintendent or his designee shall notify a representative(s) of the Association prior to the development of
insurance specifications and will give full consideration to input regarding the quality of the coverage and service
being provided by the carrier once approved by the Board.

Husband and wife employees may elect to choose a dependent coverage plan in lieu of individual coverage
provided that the total cost to the Board does not exceed $19,742 Any amount in excess of $19,742 will be paid
by the individual. Either spouse may elect to purchase opticnal life insurance at no cost to the Board.

The Florida Statutes provide for the inclusion of retirees in the District's health and hospitalization plan. Retiree
insurance benefit information can be found on the district’s website.

INSURANCE BENEFITS TASK FORCE (IBTF); Within thirty (30) days after ratification of this agreement by the
parties, a joint task force shall be created consisting of twelve members, three (3} HESPA, three (3) HCEA and six
{6) members including the Chairperson who shall be appointed by the Superintendent. The IBTF shall review the
current insurance programs. It will explore alternatives, improvements, changes and specifications to the existing
insurance programs. The ITBF will meet quarterly.

The parties agree to use a consensus-based process for making decisions. When using the
Consensus-based pracess, the parties will develop a decision-making timeline by mutual
agreement of the parties which allows ample opportunity and time to discuss issues of concern
before a final decision is made. In the event that a decision-making timeline lapses, the parties
will revert to using majority vote to honor the deadlines in the agreed upon decision making
timeline.

31




16.01

16.02

ARTICLE XVI - PROFESSIONAL COMPENSATION

The basic salaries of all Teachers covered by this Agreement shall be as set forth in Appendix B1 and B2 of this
Agreement and by this reference made a part hereof.

a. The parties agree step increases (experience increments) will not be paid automatically each year. Payment
of step increases or future increases in salary, if any, will result from the bargaining process. Per FL Statute
there currently are no steps on salary scalas.

Each Teacher shall be placed on the appropriate step of the New Hire Salary Placement Schedule according to
his/her teaching experience and educational ranking. Such placement will occur at the beginning of an individual's
contract year.

16.021 Reemployment after the Deferred Retirement Option Program (DROP)

At the conclusian of the DROP period employees must end all employment relationships with the
Hendry County School System. After the time required by statute has elapsed following their retirement
an FRS or TRS retiree may be reemployed by the Hendry County School District on an annual contract
basis as a teacher. Other limited part time employment by the district s specified by Florida statute,
Teachers who complete DROP prior to July 1, 2010 must be separated from the District for one month,
anyone completing DROP after July 1, 2010 must be separated from the District for six months.

If a classroom position is available, and if the district rehires aretiree, in accordance with F.S. 1012.355,
the retiree will be placed on the Performance Pay Salary Schedule as a probationary contract teacher.
Upon successful completion of the probationary contract, the district may award an annual contract in
accordance with F.S. 1012.355 2 {c¢). Rehired retirees will be placed on the Performance Salary
Schedule based on their years of service. Teachers shall be initially placed on the performance pay
salary schedule based on teaching experience. Credit shall be given for each year of full-time teaching
experience for which the employee received at least a satisfactory or effective performance evaluation.
After the initial placement  on the salary schedule, all further salary increases shall be based on
performance and will be added to, and will become part of, their new base salaries.

Furthermore:

s FExtended Professional Leave without compensation shall not be granted.

s Teachers rehired after going through DROP shall not be eligible to participate in the sick leave
bank.

o Terminal pay for unused sick leave will not be paid for sick leave accumulated by the teacher
after they refurn to work from retirement.

s Employees hired after completion of DROP shall be considered members of the bargaining
unit except for the limitations outlined in this article.

The district will pay for the employee’s health insurance at the same rate it pays for all other District
employees.

16.03 The Board may opt to pay recruitment or retention bonuses, depending on the availability of state or district funds,

to attract or retain State of Florida, Professionally certified instructional personnel for critical teacher shortage areas.
The State or Superintendent may designate such critical teacher shortage areas. Said bonuses will be negotiated
in good faith with HCEA provided HCEA representatives are available and can meet/communicate and complete
negotiations within ten (10) days notification of the district. If HCEA cannot meet these requirements the district will
proceed with the implementation of recruitment bonuses.

16.031 Pay Periocds and Distribution: A Teacher, for the duration of this Agreement, may exercise sither of two
options for pay purposes; twenty-one {21} equal payments or twenty-six (26) equal payments paid bi-
weekly.

16.032 Direct Deposit: Beginning July 154, 2015 alf employees will be paid by automatic direct deposit. If an
employee does not have a checking or savings account with a bank into which the check may be
deposited, the employee will be issued a Debit Card from a local bank.
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16.04

16.05

A Teacher who does not express a preference will be placed on the twenty-six (26) payment plan. The final check(s)
will be received on the last workday and will include the balance of the Teacher's contract salary.

Extra-pay-for-extra-duty positions shall be those set forth in Appendix C and D which are attached to and
incorporated in this Agreement. FACs may advise the principal prior to recommendations of department heads,
team leaders, grade level chairs, etc. Teachers assigned to such positions shall be paid in accordance with said
Appendix and all other provisions of this Agreement.

16.041 Each spring, or as positions become available, Principals will advertise at their schools apen
supplemental positions so that HCEA unit members may apply. If no HCEA unit member is hired for
the supplemental position at the school site, Principals will advertise open supplementai positions at
the other schools on their respective sides of the county as deemed appropriate. Principals shall hire
Teachers first when filling extra-pay for extra-duty positions if the teacher meets the eligibility
requirement(s). [t is understood that all hiring decisions for these positions will be based on the
appropriate criteria for each position with student safety and specific skill knowledge being the
deciding factors

16.042 At each school site Principals may use discretion in substituting allocated supplemental extra-duty
positions to meet the academic, social and extra-curricular needs of their student badies. Upon
ratification of the 2014-2015 contract all supplements listed in Appendix C shall be offered.

On Appendix C it will read Band Auxiliary — (Dril/Flag Team)

Terminal Pay Benefits

Terminal pay for accumulated sick leave shall be provided to any Teachers, provided the termination is not for
cause as outlined in F.S. 1012.33,(c) at retirement to any employee vested in the Florida Retirement System (FRS),
(age 62 or 30 years of service or at retirement and eligible to receive retirement pay from FRS or Florida Investment
System). Retirement is defined as a person currently drawing retirement benefits from the Florida Retirement
System or Florida Investment System.

if the employee leaves for disability retirement (Social Security or FRS,

if the employee termination is due to a reduction in force,

or to the employee's beneficiary if service is terminated by the employee's death.

In all other instances of involuntary termination and RIF terminal pay shall not be paid unless the employee has
completed six (6) years of continuous service with the MHendry County School District and if recalled the percent
remaining if any will be returned to the employees account,

coTp

When terminal pay benefit is paid it will be according to the following schedules:

involuntary Termination Voluntary Termination
Six years 40% 10 Years 50%
Saven-Nine years 45% 15 Years 75%
Ten-Twelve years 50% 20 Years 100%
Thirteen years 100%

Teachers will participate in the Bencor Special Pay Plan. The Benefits of the plan are:

e The Teacher will permanently save the 7.65% Social Security and Medicare tax on pay that is placed in the
plan.

Income tax will be deferred until the Teacher receives a cash distribution from the plan,

The Teacher owns and controls 100% of the money and directs the investment of the monay,

The Teacher does not pay any income taxes on the earnings of the investment until a cash distribution is made.
The Teacher will receive a quarterly statement to verify account activity.

16.06 Any teacher who must use his personal automobile or otherwise provide his own transportation when on pre-

16.07

approved school district business shall be reimbursed by the School Board at the prevailing adopted rate for out
of county travel and in-county travel from side fo side (66 miles per round trip). Such mileage reimbursement shall
not include routine travel to and from the Teacher's home and the school to which he is assigned. Per Diem is to
be paid in conformity with Board policies.

Adjustments to appropriate salary levels will be made upon submission by October 1 of each year by the Teacher
of appropriate evidence of additional graduate credit earned. Such adjustment shall be included in the paycheck in
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the month following submission of the appropriate evidence and shall be retroactive to the date when such credit
was earned or the beginning of the contract date, whichever is later,

Any compensated assignments in addition to the regular school day shall be paid at the teachers’ hourly per diem
unless it is a stipended Professional Learning Community activity. Adult Education rates of pay are determined by
the Adult Education Program and are NOT subject to this article.

16.071 Summer School Job Placement: All Summer School employment opportunities shall be electronically
posted via the standard posting method at all schools and on the Hendry County Web Site. Job
opportunities will be posted five {5) consecutive working days prior to filing the position. Anyone
wishing to apply must submit an internal job interest form/application for the position.

16.072 Any summer assignment, including driver education and summer school courses, shall not be
obligatory but shall be with the consent of the Employee. Selection of summer school personnel shalt
he based on certification, ESOL and reading endorsed, recency of experience in the grade level or
subject area, teacher performance and evaluation of at least effective. Other qualifications which
may be required shall be announced to the facuity.

16.08 The Board shall provide tuition reimbursement to each State of Florida, Professionaily Certified
Teacher, ar a Teacher seeking a Professional Certificate and/or degree in a school of education
program at the graduate school level, who is on an annual, professionat service, or continuing
contract at a rate equivalent to the state university system cost per credit hour as sel by the Florida
Department of Education for any course taken as part of an advanced degree program. Teachers
must be highly effective or effective on their average evaluations to participate in the program. A
maximum of twelve (12) credit hours are reimbursable per school year , unless the teacher is in an
approved accelerated program in which all credits will be paid upon successful completion each year.
A grade equal to or better than a “B” must be attained in each course to qualify.  All participants
must be employed a minimum of six consecutive years with the Hendry County Scheol District to
apply for consideration in the Tuition reimbursement Program. Teachers will apply to universities,
online and in-persan, that are in the Florida State University System for priority consideration. Prior
approval must be requested for attendance to a non-state university or college.

16.081 Teachers can apply for the tuition reimbursement program after a minimum of six consecutive
years of teaching for Hendry District Public Schools. Applicants to this program must have an average
teaching rate of "effective” or “highly effective.” Applicants must also hold a professional certification
status with the Department of Education and must have met the requirements for "in-field” status and
have completed ESOL Endorsement and a Reading Endorsement, for those seeking degrees related
to reading. Areas of need for an advanced degree in either the federal, state or District Critical Needs
Areas with an emphasis on Reading; elementary or secondary, ESE, Speech, Guidance, STEM Math
or any other critical needs area as determined by the Board. All other types of programs must be
mutually pre-approved by the Superintendent or their designee and the President of HCEA or their
designee.

a. Teacher seeking advanced degrees in the critical needs' area of: ESE teacher, speach
language pathologist, or school counselor may apply after three consecutive years teaching in Hendry
County Schools and must agree to work six {8) years per b below.

b. Employees must agree to work four additional years after degree completion in
Hendry County Public Schools. If a teacher leaves prior to the end of his or her fourth year, the District
will seek reimbursement under prorated terms. Entering into an agreement for tuition reimbursement
for an advanced degree is not a guarantee of continued employment in Hendry District Schools.

The teacher shall furnish documentation of courses taken and advanced degree program acceptance.

16.09 Natjonal Board for Professional Teaching Standards (NBPTS)
The National Boatd for Professional Teaching Standards Program (NBPTS) will be administered
According to Florida Statute 1012.72
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ARTICLE XVIi- MISCELLANEOQUS

17.01  This Agreement shall constitute the full and complete commitments between both parties and may be altered,
changed, added to, deleted from or modified only through the voluntary mutual consent of the parties in written and
signed amendments to this Agreement.

17.02 Should any provision of this Agreemaent be declared illegal by a court of competent jurisdiction or as a result of state
or Federal legislation, said provisions shall be automatically modified by mutual agreement of the parties to the
extent that it violates the law; but the remaining provisions shall remain in full force and effect for the duration of this
Agreement, if not affected by the deleted provision. The parties shall renegotiate the provisions declared illegal.

ARTICLE XVIIi - NO STRIKE CLAUSE

The Associaticn and its members agree that during the life of this Agreement, they shall not participate in a sirike against
the Board by instigating or supporting, in any manner, a strike. Any violation of this Article shall subject the violator to the
penalties set forth in Florida Stalute 447.507,
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Replace with new signed page

ARTICLE XiX - TERM OF AGREEMENT

This Agreement shall be effective as of July 1, 2022 and shall continue in effect through June 30, 2025 except
each party may reopen for annual negotiations on any three (3} articles chosen by each party and on all
provisions in Article XVI-Professional Compensation and in alt referenced appendices and Article XV-Insurance.

HENDRY COUNTY EDUCATION ASSOCIATION DISTRICT SCHOOL BOARD of HENDRY COUNTY

Date Date

President Chairman
Date Date
Director Superintendent
Date Date
Chief Negotiator Chief Negotiator

36



Appendix A
SCHOOL BOARD OF HENDRY COUNTY

Name(s) of Grievant(s):

Work Site:

Address: City: Zip Code:

Phone:

Date of Informal Level Discussion with Administrator/Supervisor

Grievance Level I: Date Filed:

Grievance Level I1:Date Filed:

Grievance Level IIT:Date Filed;

Grievance filed under the provisions of the: (Circle One) HCEA HESPA  Contract

Article(s) and specific section(s) of Contract violated:

Date of Alleged Violation:

Statement of Grievance:

Relief Sought:

Grievant(s) Signature(s)
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Grievance Level I:

Date Received by Administrator/Supervisor:

Position of Administrator/Supervisor:

Grievance Level 11:

Date Received by Superintendent:

Position of Superintendent/designee:

Grievance Level 11I: (Mediation)

Date Received by Superintendent:

Mediation Request: Approved

Grievance Level 1V: (Arbitration)

Date Received by Superintendent:

Denied
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APPENDIX B
Salary

11 AND 12 MONTHS INSTRUCTIONAL PERSONNEL: Salary based on teacher's coniract salary
pius 1/10= 11 Months, 2/10 = 12 Months.

*PLANNED POST GRADUATE PROGRAM:

Documentation of additional cradit hours must be received by OGTOBER 1, each year
CURRICULUM DEVELOPMENT AND INSERVICE AGTIVITIES:
GO SPEECH THERAPIST! . ottt it v avan st riarrasrirrrrrsimmsmasnaraas

STATE APPROPRIATED BONUS, , e e e e $50
1. Advance Placement Test- 3 or hlgher per smdeni (D & F schoot $500, Maximum Pay
$2000) Contingent on State Funding

PERFORMANCE PAY: Performance pay paid undar approved grants (Schoof Improvement,
othees as applicable)

CRITICAL SHORTAGE AREAS...vuverivesvsensemns ser1nien$ 3000

READING ENDORSEMENT (ONE TIME BONUS}... PR seoae 1000
fo receive bonus, teachers must have the Reading Endorsement on their DOE cartlﬂcaia

LEVEL INCREASES WillL NOT BE PAID AUTOMATICALLY EACH YEAR. PAYMENT OF LEVEL
INCREASES OR FUTURE INCREASES IN SALARY, IF ANY WILL RESULT FROM THE BARGAINING
PROCESS, THE FUTURE USE OF THIS SALARY SCHEDULE IS CONTINGENT UPON RECEIVING
SUFFICIENT FUNDS FROM THE STATE, DESIGNATED FOR SALARIES. |F THES FUNDING
DECREASES BOTH PARTIES AGREE FO RETURN TO THE NEGOTIATION TABLE.

{f butgst constraints limit the district's ability o fully adopt salary schedules the

parformance salary schedule shall not be seduced in a manner that is proportionaly

greater than reductions to any other salary schedule adopted by the district.

Petformance Pay for Highly Effective and Effective shall only be paid to teachers under
contract with the Handry County Schoot District when these distributfons are mada.

Effactiver July 1,2020
Adoptad: December 8, 2020
Revised:
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NEW HIRE
PLACEMENT
SCHEDULE

EXPERIENCE

Grandfathered

low

0-9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

28+

$48,200

$47,800
$48,233
$48,313
$50,000
$51,000
$52,000
$54,000
$55,500
$57,000
$58,500
$60,000
$61,500
$63,000
$64,500
$66,000
$67,000
$68,000
$69,000
$70,000
$72,000

$81,454
High
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APPENDIE: C
HENBR'ECD!.INTYP;CTWITIEB«'!NSTRUGTIOMAL SilPPLEMENT ECHEDULEAND UIFFERENT[ATED PAY

. 2083
SUPPLEMENTS.
|, HIGH SCHOOL-ACTIVITIES
BAND AUXITISRY (DRILLIEAG TEAM) 51,904
BAND BIRECTOR ) $3.236
BETALLUE OR-HONOR BOCIETY i 5481
CHORAL BDIRECTOR . $1,000
CLALS EPONEORS: Berior Class . E41
Asst BeniprLlass S48
“dunior Class,. ‘ 31,053
‘Aast.Jinior Class: 4348
‘Bophoatnie Class $od8
Freshntad Clags LY
CYDALYOA NG RUL T IONAL LERDER 53,654
HONEISCHOOL LIASON {FEDERALY - 571,762
MEWE‘:PAPER SPONSOR ) 31,393
PEREORMANCE BASED DIELOMA {PBD} PROGRMH REBOLTRCE COUBNSELOR 53604
PEAY DIRECTOR OR DRAMA i bt
~ SCHOOL CLUBE 5 PER-ECHOOL} i y 348
BPRING ARTE * ° : : i
VOCATIONAL AGRICOLTARE 33238
YEARBOOK SPONSOR - §1.393
T-MIBDLE SCHOOL ACTIITIES
- BAND ALIXHIARY | Ly
BAND DIRECTQR 51567
[ BEIACLIB DT DONOR SOCIETY {Fach Behas] pi mifted Thied sponsars} - ' 51
-CHORAL IRECTOR' y S8
PUBLICAT JONSSCHOOL COMMUINICAT JN HEWEFSPER 5 PONBOR S4B
PUBLICAT (ONEECHOOL: COMMENICATIONSIYEARBOOK SPRONSOR. S48
SCHOOL £1.1I8H {3 FER BCHOOLY} -l il
I, ELEMENTARY SCHCOL ACTIVITIES - o]
SCHOOL-CLUBS {3 PER SO HOOLY) $548
NINSTRUBCTIONAL: .
ACT PROGRAN: Mantor for neir ACT Taachers . ' $784
INGTRUCTIONAL TECHHOLOGY SPECIALIST-{ONE EACGH. Kﬂﬁ SGHOOL} &1.’42_!.
LEAD TEAGHER: {BAGIC FORMULA; B Miniun o1 1 per 100 stirdents} g 42020
T B{HOOL ADVISORY COMMITTEE {EACE'CHAI RPERSON $74T
V. GRANT FUUNDE: - {Contmuent 6n Funding edagh Year - Olhel “xthfed a5 Tunds aie reneived} )
SABD.EPONEOR . £2.630
HAFE AND DRUG FREE SCHOOL BITE COORDINATOR: . . Gl Hee
TAKEBTQCK M CHILDREN BHPPLEMENT - ‘Grant-Caleulated ]
WAENTAL HEALTH SOPPLEMENT BHD SCHOOL PBYCHOLOGIBT GUPPLEMENT GRANT FUNDED C 52030
[NBERVICE-TEACHER ]ﬂ‘ailg‘ Rate} $127

Supplement cnmpensatmn is determined by applylng ihe index{o. thezem year; bachelgr degree salury.

ﬂ 3P ‘RIENCE ADJIJETMEMT FOR APF‘ENDII {£-8.D

July 1.2021
‘Deg 120024
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APPENDIX D

AFPENDI?‘- E)

HENDR‘(COHNTYA{:H\J[}'IE&J[M!&H’RUC?IONAL SUPPLEMENT SCHEDE.ILEAND DIFFEREhﬂ'IﬁTED PAY

PR 502y
FUPPLEMENTS
L, HIGH BCHOOL
FOOTBALL HEAD.COACH $4,795)
EPRING TRAIMING' $1.336
ASBISTANTS $2.334
“SPRINGTRANING _Saig
BASKETBALL HEAD COACH $2.295
BEB[ETANTY §2000
BASEBALL ‘HEAD COACH $3.236
;AGEIETANTS: 32,079
(BOFTBALL ‘HEAD COACH: $3.235)
‘ASSIETANTS: 424078
TRACK HEAR COALH $3.236
ASEIETANTY $2478
WREBTLING HEAD.COACH . $3.2%
BHEIETANT. §2.479
BOCCER i ' §3238]
$z a8
VOLLEYBALL HER B COAEK $3.236
BAGIETANTA $3078
ALLOTHER S8FORTS  'HEAD COACH* $27765
' ASISTANTS $1.756
- HTHLETIC DIRECTOR $5.684
ATHLETH FACILTTY BUPPORT FALUWINTERISPRINGISUMBMER) $1.766
CHEERLEADER HEAD COACH{EALL & WINTER. APORTEL - 1,904
CHEERLEADER ABST. COACH.[FALL & WINTER S PORTS} 5357
[ MIDDLE BEHOOL
FOOTBALL HEAD COACH . £1.393
ASGISTANTS:. $962
BASKETBALL HEAD COACH §1.951
‘AEBISTANTS ;s-sz
SRt HEADLEOACH - - CROSE COUNTRY $1,593
AGBIETANTY fo62
VOLLEVEALL HEAD CoOMGH $138%
“BEEIETANTE f962
ATHLETIE DIRECTOR:. 37030
ALL-OTHER SPORTS% $i04
__CHEERLEADER COAGH {FALE EWINTER-SPORTS) . [32T]
INTRAIIRAL SPORTS - {AFTER BCHOOL 2. EALLIZSPRINGY $8i

-Supplement {mmpensatlon 18! dateimlﬂed h_v appiyang the mdex 10 !hezero yea.r bachelor ﬂ‘-‘ﬁﬂ!é silay.

To'be appmved athe disclethin of he Supe—rin!endent baidd Wpon an adequate number ‘of partielpists,

1l EXfERIENCE ARJUSTMENT FORAPPENDEX-C &'D

A Individual who: eom pletes five consedtitive years n the same supplemental position, shall freceive

an admlm nal 15 % adjustment o, 'the hase supp[emen{ ampunit o ihat; posrtmn begyinning the-sixth year
and wontinuing theteafter-as jong helshe eontinues In thatsupplementai position.

Effe.ctive:. July Lk 21}2!
Pdopled; Dee, 72024,
Revisesd: Jily1ez028
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APPENDIX E

HENDRY DISTRICT SCHOOLS
PERSONAL LEAVE REQUEST FORM

Instructional & Non-instructional
This Form should be completed only if the following conditions ocour:
1. Requested personal leave is the first or last week of the employment contract — requires 30 day notice
2 Requested personal leave Is fhe day before or after a sctiool holiday — requires 30 day notice

3. Requested personal leave is three or more days in duration — requires 30, day notice

If a sick feave balance exists, emplayees may apply for six (6) days personal leave to be counted as sick leave,
with such personal leave to be non-cumulative from year to year.

The Board and the Associations agree that the purpose of Persdnal Leave s to allow employees to altend to
persdnal business of matters that cannot be attended to outside the employes's regular workday. Examples of
Personal Leave may include but are not limited to, legal and judicial proceedings, family obligations to aging
parents, grandparents or dependents, weddings, funerals not covered by bersavement leave, graduations,
parental abligations, civie functions, etc. It is not intendad fo be used for recreational purposes. Employees who
misuse Personal Leave may be subject to disciplinary action.

Employees planning to use Personal Leave for three (3) or more consecutive days must apply for requested
leave at least 30 calendar days in advance, unless there is an emergency, and must state the reason for the
leave request. These request require this form and a standard leave form he submitted together to the site
administratoror Principal.

Employees planning to use Personal Leave on the day before or after a holiday or during the first or fast week
of hisftier employment confract must apply for the requested [éave bsing this form and a standard leave form.
The two forms are to be submitted together to either the Principal or site administrator. A Holiday ar break is
defined as any marked on the Official School Board Calendar as "Holfiday® ar "Braak." These request should also
be received al least 30 calendar days in advance except in the case of an emergency. Employee Attendance is
vital fo the overall success of the education

For the students of Hendry County.

Name Employee D

Dates Requested Work Location____

Reasan for Requested Personal Leave:

T CCHHP that his Personal Leave 16 1ol Eérng Used for recroationay PUPOSES,

Requestor Signature (Required for all Personal Leave) Pate:

Principal Signature:

Superintendent's Signature:

Approved Date: Disapproved Date:

(This request must be aitached to a Leave/TDE Application CFDOO0) CSD00s29
Revised 05/23/2018
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This form available an the District website under employees — forms and in the Appendix of the HCEA contract

Appendix F
MOU’s
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Memorandum of Understanding
Canteacted Personnel
August 1, 2022
The Sehool Board of Hendry County, Hendry Education Snupport Personned Associarion,
and the Hendyy Counly Edueationi) Association recopnize conlysieted empluyees have sin
important rofe in continuing to assist students wiro were impueted by the worldwide
pandemic, Al conteaéted employees by 2 varicty of eapacities ave needed to asyist in closing
the COVID learning gaps.,
Wherelore:

The School Board of Hendry County will pay Retain and Reoruitment Incentive of 32,000
payahle in thie first eheck alter eatification to #ll empluyees employed s of 871072022, This

Ineentive is subject to normal taxes.

A second award of §1,600 shall be paid to dll ceitracted vipuyees emplayed on Féb 17,
2023 priar to spring bresk pending ESSER umendment approval,

MOU 2021003 is void,

] ﬁ;»: 47':.-4631!" 244 08 / ot I 'Zé'.
I)r..:\ngua Htaley, Dcputs'(jﬁupt, SERC [¥ate
)/ . |

‘\_,{/V’\QMV‘ /Q_fv} ‘4 %M(‘ gj [-2¢2.

Kimberly Silit, !?rg dent FICEA Date

5 o, Lda ! | OB 0/ 2

Riclard West, President HESPA Date




