
District Safety 
Committee Meeting

March 23, 2023 4:30 pm



Confidentiality and Public Information

● Generally, security documents, records, and information reviewed by the committee or 
discussion of the documents and records should remain confidential.

● Texas Education Code section 37.2071(i) makes any document or information collected, 
developed, or produced during the review and verification of a multi-hazard EOP not 
subject to disclosure under the Texas Public Information Act (PIA).

● Texas Education Code section 37.108(c-1) provides that any document or information 
collected, developed, or produced during a safety and security audit conducted under the 
provision requiring regular safety and security audits of a district’s facilities is confidential 
and not subject to disclosure under the Texas Public Information Act (PIA).

● Access to documents and records by committee members are to be confidentiality 
protected and not shared with the public. Any security documents, records, or 
information shall only be released by the District with permission from the Texas 
Attorney General.



Department Objective

The CFBISD Security Department is dedicated to promoting 
safety, health, education, cultural awareness, good character, 
and leadership skills. It is our mission to help young people 
improve their lives by building self-esteem, and developing 
good values and skills during critical years of growth, while 
providing for a safe learning environment.



Dr. Eldredge



Introductions

● Name
● Role/Title (Superintendent Designee, AP, Trustee, Parent, First 

Responder)
● Campus



Agenda

I. Call to Order
II. Roll Call/Introductions

A. Dr. Eldredge- New Superintendent
III. Review of Last Meeting

A. Goals
B. Mission Statement
C. Sentinel of Safety

IV. Update on Safety & Security 
Department

A. Grants we are applying for
B. Upcoming projects (vape sensors) & K9
C. Role of Security Officer
D. Multi-hazard EOP Update
E. Campus Safety Plan

V.    Updates on TxSSC audits

VI. Open Forum

VII. Adjournment



Review from Fall Meeting
Goals-  1.  Set the expectations for the Security Department. 
              2. Participate in the development and implementation of the 
                  district’s emergency plans.
              3. Address any security concerns within the district.

      4. Review each report the district submits to the TxSSC.
      5. Consult with local law enforcement on how to increase their 
           presence in our campuses.

              6. Periodically providing recommendations to the Board and   
          Superintendent regarding updating the district 
          multi-hazard emergency operations plan, accordance with 
           established best practices.



Mission Statement - The mission of the Committee is to 
provide the most safe and secure environment for CFBISD 
staff and students by providing stakeholder perspective 
through communication, collaboration, and 
recommendations. 

Sentinel of Safety - This is a new (optional) program for 
campuses. To be considered for the award, campuses must 
be in minimal compliance for safety drills, must pass their 
Intruder Assessment conducted by Region 10, and must 
complete any safety related project. Campuses can submit 
this form with information about their project. 

https://docs.google.com/forms/d/e/1FAIpQLSfJTESsgbLPqV3a2nZnsda46YWNH9LdhPCnn4LZqO9DtYZ4Uw/viewform?usp=sf_link


Grants we are Applying for

1. SPAT Grant - @78K
● Raptor Alert Emergency Management Suite
● Will replace Navigate 360

2. School Safety Grant - @1.1 million
● Impact Film for windows 
● Radio repeaters
● Fencing

https://raptortech.com/protect-your-school/raptor-emergency-management-system/


Upcoming Projects

1. K9’s through Interquest (in progress)
● Random, 30 minute window
● Survey in June for dates that you want to exclude 

for NEXT school year

2. Vape Sensors
● Secondary only, installed this summer
● Will increase discipline, consistent
● How many per campus?
● Placement in campus



Role of Security Officers

● Role will be changing next year
● They will take control of running drills for next year
● They are observe and report (civilians, no weapons, no expectation 

to intervene with criminal activity)
● Will take ownership of all emergency planning, but will need 

collaboration with Admin team 
● Absolutely no traffic direction in streets; jurisdiction limited to 

campuses
● Primary role is to be out in the hallways making connections and 

building relationships with students AND staff
● Camera use
● Principals received this link earlier to assist with evaluations for 

security officers (Due April 7)

https://docs.google.com/forms/d/e/1FAIpQLSeHFuDIamGIzyRmnNz7GsLZsVWSZSo4WYis35k4eDN02OVNIA/viewform?usp=sf_link


Multi-Hazard EOP (MHEOP) Update

● Completely rewrote MHEOP in 2 weeks. 
● Submitted to TxSSC in March 15, and was 

approved on March 20!!
● This Committee is required to review and 

approve the plan prior to Board accepting it
● Expect an additional meeting (virtual??) with a 

link to review prior to the additional meeting



New Campus Safety Plans

● New format for next school year which will be a google 
doc

● Template can be accessed here
● Make a copy, save it as CampusName 23-24
● Share it with Security Department when completed
● DUE DATE: AUGUST 9, 2023

https://docs.google.com/document/d/1D2mcuxFjuDYSk9ttIiDD1UIDTlZakswV/edit?usp=share_link&ouid=113508528023938545789&rtpof=true&sd=true


Open Forum



Follow us on Twitter 
@CFBISDSECURITY



Adjournment

● Next meeting will be scheduled VIRTUALLY to review EOP

THANK YOU FOR EVERYTHING YOU DO TO 
KEEP OUR STUDENTS AND STAFF SAFE!


