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VII.

District Safety & Security Committee Meeting
Marie Huie Building B, Texas Room
3/23/23 at 4:30 pm
Agenda

Call to Order

Roll Call/Introductions

a. New Superintendent — Dr. Wendy Eldredge
b. New Director — Adam Lewin

Review of Last Meeting

a. Goals

b. Mission Statement

c. Sentinel of Safety

Update on Safety and Security Department
Grants

Upcoming Projects

Role of Security Officer

Multi-hazard EOP update

Campus Safety Plan update

Updates on Texas School Safety Center audits
Open Forum

Adjournment
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Members Present

Trustees: President, Les Black & Trustee Kim Brady

Superintendent’s Office: Superintendent Dr. Wendy Eldredge & Brian Moersch
Safety & Security Department: Executive Director Rachael Freeman, Director Adam
Lewin, Lead Security Officers Jahmal Thomas & Edward Flores, Maria Jimenez
Emergency Responders: Irving PD SRO Sergeant Mike Gibbs, Coppell PD SRO Tee
Warmsley, Irving PD Office of Emergency Management Jason Carriere, City of
Carrollton Office of Emergency Management Elliott Reep, City of Farmers Branch
Office of Emergency Management Luke Parten

Parents: Danielle D’Aquisto (Creekview/Turner)

Superintendent’s Designee: Charles Buck (teacher at Farmers Branch Elementary)
Campus Representatives: Creekview HS AP Brian Anderson, Early College HS
Principal Timothy Isaly, Ranchview HS AP Malcolm Watson, Turner HS AP Calvin
Capps, Bush MS Bethann Vermillion Hargrove, Perry MS AP Matt Smith, Polk MS AP
James Henneke, Blair ES AP Tiffani Milton, Carrollton ES AP Melinda Diaz, Central ES
AP Sarah Sanchez, Country Place ES AP Amy Phillips, Davis ES AP & Secretary Lauren
Evans, Farmers Branch ES AP Ashley Valdez, Freeman ES AP Toshia Blue, Furneaux ES
AP Julie Eich, Good ES AP Dr. Emmanuel Trevino, Kent ES AP Sam Gonzalez, McKamy
ES AP Rachel Langston, McLaughlin-Strickland ES AP Beth Chamberlin, McWhorter
ES AP Jessica Knox, Landry ES AP Whitney Tolliver, Las Colinas ES AP Shashi
Panatpur, Rainwater ES AP Janna Fisher, Riverchase ES AP LaTonda Cherry,
Rosemeade ES AP Marci Kinch, Stark ES AP Christina Estrada, Thompson ES AP Katie
Sanford

Campuses Not Present: Smith HS, Blalack MS, Long MS, Blanton ES, La Villita ES,
McCoy ES, Sheffield ES




Minutes provided by Secretary, Lauren Evans.

Meeting called to order

Partficipants invited to scan the bitly QR code

Executive Director Rachael Freeman introduced herself and new Director, Adam
Lewin

Director Lewin reminded participants that what happens in the committee
meeting should stay confidential, including conversations and materials

Rachael Freeman read the mission, then infroduced the new Superintendent, Dr.
Wendy Eldredge.

Dr. Eldredge, new superintendent made remarks about this being the most
important meeting because students and staff must be safe
Dr. Eldredge mentioned teacher retention and parent concerns in keeping safe

Dr. Eldredge recognized Dr. Black Board President, and Trustee Brady.

The microphone was passed around and each member infroduced themselves,
including name, role, campus.

Rachael Freeman reviewed agenda

Rachael Freeman reviewed fall meeting and read goals from the meeting

Adam Lewin read the mission statement

Rachael Freeman reviewed Sentinel of Safety program

Rachael Freeman discussed grants applied for: SPAT Grant @ $78K for Raptor
and School Safety Grant at $1.1M for Impact film, radio repeaters, fencing
Raptor video played

Rachael Freeman advised we use Raptor to check in visitors and background
check volunteers

Rachael Freeman advised there will be a learning curve, along with intuitive
features.

Raptor can account for other people's students.

Adam Lewin discussed impact flm may consume most, if not all the grant funds

If there are remaining funds, radio repeaters, fencing needs will be addressed.

Upcoming projects include K%s through Interquest, which manages the fiming
and procedure for searching. Rachael asked for feedback from campuses that
currently have K9 searches. Feedback was positive.

A survey will be sent out to principals and asst. principals to exclude dates, like
STAAR or regular meeting dates around June.
Vape sensors will be installed in secondary bathrooms this summer

Sensors will also alert for louder sounds or if someone came in and didn't move
for a while or if someone says help
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Rachael Freeman opened discussion with admins on opinion on increase in
discipline, admins want them, and all high school facilities asked for them during
their Fall Safety Team meetings.

Role of security officers outlined

Lead officers intfroduced

RF discussed how role will be changing. Most new security officers haven't
worked in schools before, so there was a learning curve

Security Officers will take conftrol of running drills and emergency management
planning via the campus safety plan. This is meant to be a collaboration with
campus admins, and not security taking control.

Multi-Hazard EOP (MHEOP) Update - initial plan created in 2018 was not
approved, and was resubmitted (3/15) and approved (3/20)

Rachael Freeman will send our plan to committee to review prior to next
meeting
New Campus Safety Plans will have new format

Campus Safety Plans will be due Aug. 9 (share google doc with AL and RF). They
will work with the Admins & Security Officers on the development of this plan.

Open Forum for questions: 2 questions received about Campus Safety Plans,
which were addressed.

New Twitter: @ CFBISDSECURITY

Meeting adjourned. Next meeting will be virtual
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