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Tuesday, May 16, 2023

SAVHS - Media Center
3303 33 Ave NE
St. Anthony, MN 55418

7:00 pm

WORK SESSION

Please click here to access the Work Session

Call to Order (2 minutes)
Board Chair Ben Phillip

Approval of Agenda (2 minutes)
Board Chair Ben Phillip

Approval of Minutes (2 minutes)
Board Chair Ben Phillip

Consent Agenda (2 minutes)
Board Chair Ben Phillip

Superintendent Report (10 minutes)
Superintendent Dr. Renee Corneille

Levy Survey - The Morris Leatherman (45 minutes)
Peter Leatherman

The Morris Leatherman Company conducted a telephone random sample survey for the school board. This
random survey reached 625 households between April 11-April 25th. The survey results will be shared with the
school board by Peter Leatherman, the Chief Executive Officer. The board will use the results of the survey to
help determine levy opportunities for the school district.

Levy Financials (45 minutes)
Controller Phan Tu and Matt Rantapaa - Baird

Matt Rantapaa from Baird will share with the School Board the district's historical financial information. This will
be presented by sharing student enrollment history, general fund history, school portion of property taxes and
local tax base information, voter approved operating levy information, and finally, voter approved capital projects
levy information. This data will guide the board's decision regarding a potential levy ballot in November 2023.

Communication Update - Operational Plan (20 minutes)
Director of Communications - Wendy Webster and Communication Specialist - Liz Anderson


https://us02web.zoom.us/j/84050140456#success

The District is committed to providing strong communication and building long-lasting relationships with students,
staff and the community. This presentation will outline the communication strategies used in the 2022-2023
school year and will take a look at the goals for the 2023-2024 school year.

Village Fest / National Night to Unite (10 minutes)
Board Chair Ben Phillip

Village Fest 2023 planning is well underway for August 4 - 6. The parade is scheduled for Friday, August 4, at
7:00 pm.

National Night to Unite is Tuesday, August 1, 2023.

School Board Evaluation (10 minutes)
Board Chair Ben Phillip

As the entity legally charged with governing a school district, each school board is responsible to its community
for governing efficiently and leading effectively to provide for equitable education, resulting in high student
achievement. Effective school boards engage in a continuing process of self-assessment and use the results to
identify opportunities for improvement.

Using the MSBA five standards of school board leadership (conduct & ethics, vision, structure, accountability,
advocacy & communication), an evaluation toll was developed for the St. Anthony-New Brighton school board to
identify effective=ness and opportunities for improvement. The toll will be disseminated to board members. The
results will be discussed at an upcoming work session.

Superintendent Evaluation (10 minutes)
Board Chair Ben Phillip

The hiring and evaluation of a superintendent is one of a school board's most important responsibilities. The
process and timeline for our annual superintendent evaluation includes a mid-year progress report in December
and a year-end evaluation in June. The evaluation included the following performance areas: leadership;
finance; curriculum and instruction management; community relations and engagement; personnel/organizational
management; board relations; and student support. The tool will be disseminated to board members.

Policy Review (10 minutes)
Board Member - Mageen Caines

This is the second reading of Policy 417, 419, 420,501,516.5,530 and 722.
Each policy has been reviewed by MSBA during our policy audit as well as by the policy committee.

Board Member Reports (10 minutes)
Board Chair Ben Phillip

Adjourn
Board Chair Ben Phillip

Next Meeting(s):

Tuesday, May 23, 2023 — Work Session — SAVHS Media Center



Tuesday, June 6, 2023 — Regular Meeting — City Council Chambers



St. Anthony — New Brighton School District
Independent School District 282
3303 33« Ave NE
. Anthony, MN 41

Regular Meeting —Tuesday, May 2, 2023
MINUTES

Members Present: Board Chair Ben Phillip; Vice Chair Laura Oksnevad;
Clerk Mageen Caines; Treasurer Mike Overman; Director Cassandra Palmer and Director Leah

Slye

Staff Present: Superintendent Dr. Renee Corneille; District Wellness Coordinator Lori Watzl
King, Mental Health Coordinator_Lucy Rosario; Dlrector of Student Services Hope Fagerland;
Teaching and Learning Heidi Haagenson and Controler Phan Tu

The Work Session was called to order at 7:00 p.m. by School Board Chair Ben Phillip

APPROVAL OF THE AGENDA

A motion was made by Laura Oksnevad and seconded by Mike Overman to approve the
May 2, 2023 Regular Meeting agenda per BoardBook, as presented. The motion carries
6-0.

APPROVAL OF MINUTES

A motion was made by Cassandra Palmer and seconded by Leah Slye to approve the
Minutes from the April 18, 2023 Work Session, as presented. The motion carries 6-0.

APPROVAL OF CONSENT AGENDA

A motion was made by Laura Oksnevad and seconded by Mike Overman to approve the
May 2, 2023 Consent Agenda, as presented. The motion carries 6-0.

SUPERINTENDENT REPORT
Each school board meeting, the superintendent will take time to reflect on the school district's
achievements, events and stories of students and staff. This report highlighted the Youth Mental
Health First Aid event; substance use and awareness training for parents; SAMS math team

presented their redesigned instruction at the Mionnesota math conference in Duluth; and
recognized the School Board secretary.

ACTION

1. _Policy 206

This was the final reading of Policy 206 - Public Input to the School Board and Data Privacy
Concerns.



A motion was made by Cassandra Palmer and seconded by Laura Oksnevad to approve
Policy 206 - Public Input to the School Board and Data Privacy Considerations, as
presented. Motion carries 6-0.

2. Restorative Justice Sign-on Letter

Minnesota State Representative Sandra Feist is working on legislation to create an Office of
Restorative Practices in order to expand restorative justice statewide. Schools would be eligible
for grant funding under this proposed bill. Representative Feist is asking for support from the
School Board.

A motion was made by Cassandra Palmer and seconded by Mageen Caines for the
School Board of ISD282 to show their support of the Restorative Justice sign-on letter, as
presented. A subsidiary motion was made by Casandra Palmer and seconded by Mike
Overman to delay the action item. A motion was made by Leah Slye and Mageen Caines
to withdraw the main motion. A motion was then made by Cassandra Palmer and
seconded by Mike Overman to withdraw the subsidiary motion. The Restorative Justice
Sign-on Letter action item will be presented as a discussion item at the May 16, 2023
work session if still pertinent.

3. Agreement to Provide Special Education Related Services

The NE Metro 916 Itinerant Services Contract is an annual agreement between the 1ISD282 and
NE Metro 916. Special education students receive educational and related services from NE
Metro 916 licensed professionals.

A motion was made by Mageen Caines and seconded by Laura Oksnevad to approve the
Agreement to Provide Special Education and Related Staffing, as presented. Motion
carries 6-0.

DISCUSSION

1. ASCD Conference Report

Instructional Coach Heidi Haagenson attended the national conference for the Association for
Supervision and Curriculum Development (ASCD). Specifically, Ms. Haagenson also attended
the pre-conference session regarding curriculum and assessment for 21st century learning. The
presentation outlined the take-aways from the conference and how it overlays the work St.
Anthony New Brighton is working toward.

2. Wellness Committee Update

ISD282 is committed to support the learning, health and well-being of students and staff by

using the WSCC (Whole School Whole Community, Whole Child) Model to promote lifelong
personal well-being. This report provided a review of the work the Wellness Committee has
accomplished in the 2022-2023 school year.



3. Full Service Community School (FSCS) Update

This presentation on Full Service Community Schools (FSCS) provided detailed background
information and a potential timeline for submitting an FSCS application.

4, 2022 -2023 YTD Budget and 2023-2024 Budget Draft

Controller Phan Tu presented the 2022-2023 year to date budget as well as the 2023-2024
budget draft for review.

5. LTFM (Long Term Facilities Maintenance) Budget Update

School districts are required to annually update their LTFM ten-year plan and submit approved
plans to MDE for approval by July 31.

6. COSSBA Conference Report

Vice Chair Laura Oksnevad, Clerk Mageen Caines and Superintendent Corneille attended the
COSSBA (Consortium of State School Boards Association) National Conference in Tampa,
Florida. The conference offered intensive tracks including Advocacy, Collaboration &
Communication, Government & Leadership, Legal Issues, School Safety & Mental Health,
Stakeholder Involvement and Student Achievement.

SCHOOL BOARD MEMBER REPORTS

School Board members attended the following meetings and events: baseball games; AIPAC;
SAVHS parent meeting; POPS concert; WP, SAMS and SAVHS building visits; Family Services
Collaborative; Wellness meeting; MSBA Legislative chat; dental clinic; track and field meets;
Youth Mental Health First Aid; APEX fun run; Community Services Advisory Committee;; Metro
ECSU; Coffee and Conversations with the Superintendent; and community conversations.

Adjourn

The Regular Meeting of May 2, 2023 was adjourned at 10:29 p.m.
Signed: Mageen Caines - School Board Clerk Attest: Kim Lannier

SCHOOL BOARD PROFESSIONAL DEVELOPMENT - May 11, 2023
MINUTES

The School Board professional development meeting was called to order at 6:00 pm and was
adjourned at 8:55 pm. The Board engaged in a discussion on the educational system needed
to reach the district’'s success metrics and how the levy would support the process.



SCHOOL BOARD CONSENT AGENDA
May 16, 2023

PRESENTER(S): School Board Chair
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SCHOOL BOARD CHAIR'S RECOMMENDATION (in the form of a motion):“...to approve the Consent Agenda.

1. Personnel

a. Hires(s)
Last Name First Name Position School Date Effective
Stonebraker Mikayla Grade 2 Wilshire Park August 2023
Lanz Michelle School Psychologist District August 2023
Frey Anna Speech Pathologist District August 2023
Myhre Chad Grade 3 Wilshire Park August 2023
Tseng Hsuyao Grade 2 Wilshire Park August 2023
Paraskeva Nada Grade 3 Wilshire Park August 2023
2. Payment of Bills Checks Paid — May 5, 2023
General Fund $189,975.44
Food Service Fund $40,190.78
Transportation Fund $74,593.24
Community Service Fund $14,274.09
Capital Expenditure Fund $54,979.92
Trust Fund $654.15
Student Activities $1,124.29
TOTAL.: $375,791.91
DISPOSITION BY BOARD OF EDUCATION
Motion by: Seconded by:
Approved: Not Approved: Tabled
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