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MGSD Board of Education
April 17,2023, Called Workday Retreat - Session Minutes — Strategic Plan, Session #2

MOORESVILLE GRADED SCHOOL DISTRICT BOARD OF EDUCATION
Called Workday Retreat Minutes, Strategic Plan, Session #2
Monday, April 17, 2023, 8:00 a.m. — 4:00 p.m.

The Board of Education of the Mooresville Graded School District met in a duly noticed Called Workday
Retreat on Monday, April 17, 2023, at East Mooresville Intermediate School in the Professional
Development Room, 1711 Landis Highway, Mooresville, NC 28115.

Board Members Present: Mr. Greg Whitfield, Chairman; Mrs. Kerry Pennell, Vice-Chair;
Mr. Rakeem Brawley; Mr. Roger Hyatt; and Dr. Debbie Marsh were present.
Dr. Jason Gardner, Superintendent, was present.

Dr. Michael Royal, Chief of Schools; Dr. Scott Smith, Assistant Superintendent for Auxiliary Services;
Dr. Sandra Albert, Chief Student Services Officer; Mrs. Angie Davis, Chief Finance Officer; Mrs. April
Kuhn, Chief Human Resources Officer; Mrs. Tanae McLean, Chief Communications Officer, and Title IX
Coordinator; Dr. Tracy Waid, Director of Secondary Instruction; Mrs. Jemma Conley, Director of
Elementary Education; and Mrs. Ginger Huffstickler, Director of Accountability were also present.

Ms. Aurora Lora, representative of Insight Education Group, was present.
Mr. Whitfield called the meeting to order.

On a motion by Dr. Marsh, seconded by Mr. Hyatt, the board voted unanimously to approve
the called workday retreat meeting agenda as presented.

Strategic Plan, Session #2: The board reviewed the MGSD Strategic Plan core values, vision, and mission
drafts. They reviewed & discussed the Strategic Plan priority 1-4 goals & strategies, and the district motto.

There being no further business, on a motion by Mr. Hyatt, seconded by Dr. Marsh, the meeting
was adjourned at 1:44 p.m.

Respectfully submitted:

Mr. Greg Whitfield, Board Chair Dr. Jason D. Gardner, Secretary
Board of Education Board of Education



