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Data & Accountability 
Technician:
Responding to the Increasing Demands for Data

LCAP Cycle
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New LCAP Accountability Requirements

For each goal in LCAP, there are actions

For every action, we have to collect data and analyze 

that data

We have 5 goals.  Goal 1 alone has 13 actions that 

require measurement of effectiveness

Let’s Take a Look - Goal 1
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Let’s Take a Look - Goal 4

These new requirements are good but...

Require increased data collection

Require time to create spreadsheets, graphs, charts

Require time to analyze and respond

Require time to work with the District Administrative team to make revisions 

to the annual LCAP update

Require time to prepare presentations 
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Supervision of the Data & Accountability Technician

Barbara would be the direct supervisor because of the work around LCAP

The other directors would utilize the services of the data and accountability 

technician for reports such as local benchmark and assessment reports, 

suspension and expulsion rates, college and career indicators, and 

attendance/chronic absenteeism

Data Tells A Story...

What story is our data telling us? 

What is the backstory behind our data?

How do need to change our story?

A Data & Accountability Technician can help us tell 

our story, understand our story, and change our story.


