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Core Values

Goal 1
Every child is on track to graduate ready 
for college, career and community.

Goal 2
The district and every school in it is a 
place where children, staff and families 
thrive. 

Goal 3
African American children and youth excel 
in school.
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Prepared by:
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Beth Vaade Bri Monahan Leigh Vierstra

Sam Tai Eric LequesneDonald Dantzler

Grady Brown Jamie Anderson

Lauren Lauter Lauren Morris Katie Mae Imhoff-Bebeau

Who are we? Research & Innovation (R&I)
Helping others know more to improve
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1. Set our purpose and framing (10)
2. Learn what 2021-22 EOY data resources 

are available and how to access them 
(15)

3. Participate in two abbreviated data 
dances using 2021-22 EOY data 
resources (40)

4. Discuss the implications for our work 
together in 2022-23 (25)

How will we spend our next 90 minutes 
together?
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Today we will…
1. Provide you with a suite of resources 

to dig into results from 2021-22 & 
demonstrate how to use them

2. See how data can tell a story - and 
many stories - when we use it 
together

3. Brainstorm where you want to go 
next with this data and using data in 
2022-23

Setting the Purpose
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Routines for Sharing Data

Production/Internal Review
MMSD teams clean, process, & warehouse 
data, build visuals, and conduct accuracy 
checks

Cabinet Review

School Review
Materials shared with 
schools at Quarterly 
Reviews of Progress 
meetings

BOE Review
Materials shared 
through Weekly 
Updates or BOE 
presentations

Public Release
Materials made 
accessible via 
BoardDocs or MMSD 
website

Quarterly Reviews of Progress
- August Leadership Institute
- Nov. 9th
- Feb. 15th
- May 17th
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Grounding in 6 core principles of improvement science:
1. Make the work problem-specific and user-centered

2. See the system that produces the current outcomes

3. We cannot improve at scale what we cannot measure

4. Anchor practice improvement in disciplined inquiry 
5. Accelerate improvements through networks
6. Variation in performance is the core problem to address

How do we think about data to drive 
improvement? 

Adapted from the Carnegie Foundation’s 
“The Six Core Principles of Improvement” 

https://www.carnegiefoundation.org/our-ideas/six-core-principles-improvement/
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Seeing a story: 
What did R&I learn about MMSD in 2021-22?

Taken from What End of Year Data Tells Us About MMSD in 2021-22

1. District-level trends obscure important variation
2. Quality and reliability of data reflects the pandemic 

challenges
3. Focus on literacy buoyed results, while math has 

lagged 
4. Students reported positive, but nuanced, feelings of 

belonging and safety at school
5. The 2021-22 school year stressed staff in MMSD & 

nationwide

6. Post-pandemic, MMSD’s equity imperative persists

https://docs.google.com/document/d/1jucZ9qbzokF3VrQebdnZlLGT80z_0h1rzTJWgeiRCnA/edit?usp=sharing
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Seeing a story: 
What did others learn about MMSD in 2021-22?

Beauty of working with 
data & evidence in 
complex systems is that 
there are many stories
● Just need to change the 

who, how and what to see 
something new

● Be cognizant of the 
potential uses and 
limitations 
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What resources do we have for you? 

1. District-level “Placemat”
2. School-level “Placemat”
3. R&I Summary Report
4. Data Resources Memo

https://public.tableau.com/app/profile/grady.brown/viz/DistrictLevelStrategicFrameworkPlacemat/MMSDDistrictSFPlacemat21-22
https://public.tableau.com/app/profile/grady.brown/viz/SchoolLevelStrategicFrameworkPlacemat/MMSDDistrictSFPlacemat21-22
https://docs.google.com/document/d/1jucZ9qbzokF3VrQebdnZlLGT80z_0h1rzTJWgeiRCnA/edit?usp=sharing
https://docs.google.com/document/d/1WwITFoFdAZVAALpdI09LBP0tVvmH-2cy2WMzkmO3Qpw/edit?usp=sharing
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Time to dance with the data! 
Our process today:

1. Working in small groups
2. Reviewing specific 

datasets to see stories
3. Capturing what we find

We will start with PSE preview, then explore data around Goal 1 
& 3, then talk about student climate
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Round 1: Preview of PSE
1. In large group, learn about what 

information we know now about 
postsecondary outcomes

2. Individually brainstorm on post-it notes
a. What am I excited to learn more 

about?
b. What would I love to see this year 

on this topic?
3. Share out 1 highlight



Postsecondary Enrollment for 1st Fall – 
MMSD vs WI

 16-17
MMSD

16-17
WI

17-18
MMSD

17-18
WI

18-19
MMSD

18-19
WI

19-20
MMSD

19-20
WI

20-21
MMSD

20-21
WI

All 64.3 60.6 65.0 59.4 65.7 58.4 54.4 48.2 53.4 45.2

Am In 42.9 39.1 n/a 36.5 n/a 36.7 n/a 27.5 n/a 25.8

Asian 71.2 65.2 79.5 65.8 73.8 64.7 n/a 54.4 65.3 52.7

Black 49.2 40.4 47.2 40.6 46.7 38.0 40.3 31.5 30.9 28.0

Hispanic 55.8 45.5 51.9 43.7 58.3 44.7 40.4 33.4 41.6 32.8

White 72.2 64.8 75.1 63.6 73.8 62.5 65.7 52.2 64.2 48.8

2+ Races 61.3 53.8 n/a 54.1 n/a 55.8 48.3 44.7 49.3 43.2

SWD 40.2 28.4 28.9 25.8 49.0 25.7 20.6 20.2 22.0 19.3

SWOD 68.0 54.2 70.7 63.0 71.1 62.2 59.7 51.4 58.4 48.4

Ec Dis 53.3 41.5 52.1 40.7 53.5 40.1 42.9 32.3 38.1 30.1

Non Ec Dis 70.2 68.2 73.1 67.8 73.1 66.6 60.6 55.7 61.4 51.8

Female 68.4 66.8 70.8 66.0 70.5 65.3 58.5 55.3 58.6 51.9

Male 60.2 54.5 59.9 53.1 60.8 51.6 50.6 41.2 48.5 38.8

14
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Round 2: Focus on Goal 1 and Goal 3
1. In small groups, dig into the 

district-level placemat for 10 
minutes

2. Use post-it notes to capture: 
a. What story do you see in this data?
b. Where do you see breakthrough?
c. Where do you think we have 

opportunities to grow?
3. In large group, share out 1-2 

highlights from conversation

https://public.tableau.com/app/profile/grady.brown/viz/DistrictLevelStrategicFrameworkPlacemat/MMSDDistrictSFPlacemat21-22
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Round 3: Focus on Climate
1. In small groups, dig into the student 

climate survey results for 10 
minutes

2. Use post-it notes to capture: 
a. What story do you see in this data?
b. Where do you see breakthrough?
c. Where do you think we have 

opportunities to grow?
3. In large group, share out 1-2 

highlights from conversation

https://public.tableau.com/app/profile/grady.brown/viz/2021-22StudentClimateSurvey/ClimateSurveyStudentResponses?publish=yes
https://public.tableau.com/app/profile/grady.brown/viz/2021-22StudentClimateSurvey/ClimateSurveyStudentResponses?publish=yes
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Where We Go in 2022-23: 
How Do 2021-22 Results Inform Our Planning?

What are we doing now 
to respond to what we 
learned from the 
2021-22 EOY data? 

Where have we already 
started to target efforts 
and improve outcomes?
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Priority Investments
● Full Day 4k
● SEL and Mental Health
● Early Literacy and Beyond
● Equity PD
● Recalibration of the Strategic 

Framework
● Post High School Planning
● Historically Accurate Curriculum 

and Materials
19
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=

Middle Schools - Math

SIP Priority 
Areas
for 22-23

20
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“Teachers cultivate the genius within students and 
within themselves and teach in ways that create 
spaces for mutual empowerment, 

confidence and reliance.” 

- Gholdy 
Muhammad

21
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Routines for Sharing Data

Production/Internal Review
MMSD teams clean, process, & warehouse 
data, build visuals, and conduct accuracy 
checks

Cabinet Review

School Review
Materials shared with 
schools at Quarterly 
Reviews of Progress 
meetings

BOE Review
Materials shared 
through Weekly 
Updates or BOE 
presentations

Public Release
Materials made 
accessible via 
BoardDocs or MMSD 
website

Quarterly Reviews of Progress
- August Leadership Institute
- Nov. 9th
- Feb. 15th
- May 17th
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Where do we go next?: 
Implications for the Board’s work

1. For 2 minutes, individually brainstorm on 
post-it notes:
a. What do you want to discuss and learn about 

from the 2021-22 results?
b. What do you want to know more about as we 

move through 2022-23? 
c. How can we support you with data to inform 

our decision-making this year?
2. In large group, share one thought to kick us 

off then open up discussion
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https://docs.google.com/file/d/1ME9WbtTWX8dIoImbSLqmZUIdps_Vqg-m/preview
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