Booster Meeting Minutes - April 18th, 2018

Attendees:

Daren Classen, Sharon Goodman, Van Schoenborn, Jennifer Jungwirth, Erin Cramer,
Teresa Jones, Amy Carey, Traci & Fritz Jenkins, Karen Cramer, Stacy Hollenbeck,
Annie Beaumont, Harmik, Jody Classen, Darren Shryock

Meeting called to order at 7:15

Sharon welcomed the group and reminded everyone to sign in.

Updates

A/D Report — Darren Shryock

Lots of rescheduled games due to rain, Track & field has some strong athletes, Baseball
having some changes to their schedule, Softball beat Cascade 7-2, Boys tennis team
has increased numbers, improving daily, Girls tennis has some strong, Girls golf
rebuilding, Boys golf playing strong.

Cascade has appealed 2x now & OSAA should have a ruling any day, if Cascade is put
back into our league they’ll take out another team so that we only have a total of 6
teams in our league.

Devin Holmes is the new Girls Soccer coach from McLaughlin (?), Softball hitting facility
getting started & Baseball building going strong with lots of long days from some
volunteers.

Treasurer’s report — Van
EPO Record high of over $900.00 this past month.

Senior Party Planning Committee (SPPC) Update

Spending the raised money. Waiting for a headcount for the party attendees.

2019 committee has been formed working on 4« of July Pancake breakfast - Sharon on
the committee, looking for more help

Sports Program Update
Needs 1 picture, otherwise team photos, rosters completed. Expected to finish 4/19

Signs / Banners update -
Teresa Jones sold 4 scoreboard, sports program ad, gym sign to Hillyer's $10,000 for a
4 year contract. TERESA & VAN NEED ACCESS to the google doc. New scoreboard
will go up in Summer of 2019.

Need volunteers to call for advertising renewals and solicit new ad sales

Board elections in May

Four openings (all two-year terms)

Vice President — Sharon Goodman

Treasurer — Van Schoenborn

Two board positions — Erin Cramer and Ann Lindemann
You must have attended 3 meetings and have paid dues to qualify



If you are interested please let Randy know.

Projects & Events

Recent funding, votes, and fund requests
6 new garbage cans and lids $1,315 (6-0) - 2 baseball, 2 tennis & 2 softball - all 6 will be
moved during Twilight. Consider getting 6 more for the campus.

Mobile concessions $20,000 budget (8-0)

New projects/tasks/business topics?

Booster assistance at Car Show scheduled for 6/2/18 10 am - 3 pm at Stayton High
school- Teresa and Diane - Asking for Boosters to help the day of the event. Silent
auction, detailing cars in the gyms, car wash. Wood shop & metal shop making trophies
for the winners. Money goes to music program, new instruments, day trips, larger

trips. Teresa will let us know at the next meeting on how to sign up for help. Would like
to see if Boosters would like to take this event on in the future.

Basketball tournament scheduled for that same weekend. Darren to look into
scheduling conflict.

Water fountain in fieldhouse - Will need to vote on approval, plan to have put in before
2018-2019 school year begins, shipping takes 8-10 weeks. Motioned made, seconded
& approved for cost of the first water fountain, plus 10%.

Girls and boys locker room update-
Annie Beaumont to lead. Traci suggested that we contact Foothills church for
volunteers for Iserve. Navy, gold, gray & white to be used. Paint will be funded by NSSD

New signage could be funded by GIFT (would need a budget and vote) -Large Eagles
heads = $250, Could cost about about $400, motion made, seconded & approved for
$500 for signs in locker room from the GIFT fund.

Cleaning maintenance yard / pressure wash & paint buildings — July 2018 - date to be
announced as it nears

Need approval to order more field flags

Some are ripped / Need dedicated Tennis and Main field flags
Estimate $300 - $400 - Flags - Jody to inquire with Angie about where she purchased
that last ones & how much they were. Consider getting more durable, higher quality that
will last longer.

Scholarship -need 3 booster members to volunteer to help with the scholarship interviews in May (possible
5/3, 5/4 & 5/8 from 6-8 pm) Must be present for all 3 nights. Theresa, Jennifer & Sharon volunteered.

In process projects/tasks
Booster shack: siding, trim, paint, and gutter - James Benson



Eagle Excellence — update perpetual plaque in gym lobby - Amy Carey to follow up

Baseball batting facility update — Randy - Long days by a handful of volunteers, coming
along nicely

Framing, siding, and trim are done

Concrete on 4/20

Rest of the project - ASAP

Electrical and Lights, Large doors, Turf and netting

Drainage basins

Mobile concessions stand

Board voted (8-0) for $20,000 budget

Ross RV & Food Carts (Foodcarts Galore) will build
7x16 enclosed trailer, with 8’ hood, sinks, refrigerator/freezer, two windows, flat cook
surface, 4-6 burner stove top, stainless counters.
Working on choosing a size & towing capacity (7x14’ is the recommended size so that
it’s not too big for certain events), new, used or custom built. Takes about 5 weeks to
get the trailer, 2 weeks to get the equipment in & then give a couple weeks for any
issues that might arise.

Completion by 6/1/18

Darren Shryock mentioned that having a mobile concessions at softball next year
will better balance softball and baseball (because baseball has concessions)

Need boosters to get involved
Food handler permits - $10 to get food handlers certification, Events (Summer, Sports
events, Menu -, Supplies, Equipment...

Supplies for Corey - Over $400+ approved for supplies - needs to be ordered in May to
have delivered before Fall.

Gatorade week is coming - we pay $290 & then get $1000 in benefits. They bring bars
and drinks for the kids. Darren to inform Corey to inform all the coaches that it's
available and see that equitable distribution for all the coaches.

Twilight track meet - 4/27 - volunteers needed. Contact Dodi Holm
Stayton river run 4/28 - volunteers needed contact Dodi Holm

Completed projects and tasks.
Joint skills shirts ($264)
Thank you cards to all EPO partners — Kristi Frith sent.
New payment button added to Booster website homepage
FFA auction donation
2 sweatshirts, 2 t-shirts, talon, scarf
Wrestling records boards are up! ($400)
Paint Eagles’ Roost ceiling — Annie
Swim team records board update
“Adopt a Highway” spring road cleanup done on 4/15 — 7 people cleaned up in the rain



6 Garbage cans with lids for outside ($1,315.12) have been placed
2 Tennis, 2 Baseball, 2 Softball
Next Booster Meeting: 5/16/18
4th of July parade- needs volunteers, 12 to be exact. Mike Miller does fireworks.
Parking, staging, will need to have answer by 5/16.

Meeting adjourned at 8:20



