&< S1S BOOSTER CLUB

Our Athletes Soar!

Officers: President — Randy Forrette Vice-Pres. — Sharon Goodman  Treasurer — Susie Benson Secretary — Jody Classen
Board Members: Amy Carey, Daren Classen, Teresa Jones, Jennifer Jungwirth, Van Schoenborn

Stayton.boosters@gmail.com PO Box 111 Stayton, OR 97383

Agenda November 14th, 2018

Welcome - Sign in - Randy & Angie Forrette, Shawn Anundi, Beth Anundi, Jennifer Jungwirth,
Sharon Goodman, Karen & Erin Cramer, James & Susie Benson, Amy Carey, Annie
Boedigheimer, Billie Mauer, Van Schoenborn, Kristi Frith, Stacie Hollenbeck, Ted & Trisha
Rutherford, Maria McGill, Kevin Del Grande, Daren & Jody Classen, Darren Shryock, Tracy
Jenkins, Teresa & Joe Oliva, Curtis Brown, Shelia Martinek, Kelly Oliver, Kyle Schmidt, Jill
Mital, Nolan Large

October meeting minutes have been approved and are online

Updates

Treasurer’s report
e Pending Transactions (Balance / Available)

o General Fund: $14,030.83 / $4,089.38

o GIFT: $14,856.74 / $1,856.74

o SPPC: $6,530.68 / $6,730.68
AD Report — Darren Shryock - Sports are between seasons at this time. We had a great Fall.
Optimistic for Winter sports which start at the end of this month, boys & girls basketball set up
to have really good years. Darren is on the board to discuss boys soccer with OSAA (Woodburn
would like to not participate at the 4A level in soccer). Boys first basketball game at home will
be against Seaside on 11/28. Bo Johnson is our new trainer. He will be transitioning between
SHS after finishing at WOU at 5 pm.

Softball clinics to starts soon. Batting cage likely to be torn down in Winter. The Softball
facility likely won’t be ready until after the season. Both Baseball & softball will be using the
new batting facility at this time.

Senior Party Planning Committee (SPPC) Update - Sharon



Signs / Banners update — Teresa Jones - Not present
39™ Annual Blue and Gold Auction Update — Randy - Scheduled for 2/9/19 - If you want to help,

contact Randy.

e Work has begun... all tasks are on schedule

e Seahawks Raffle Tickets — Time to start selling - contact Jennifer Jungwirth to check out
tickets to sell. $20/ticket. 250 total tickets to be sold. Get your tickets for Thanksgiving!
Winners need to decide on which game they chose to attend by end of June. Goal is to
have all tickets sold by February.

e Decorations - Stacy Hollenbeck & Krist Frith - They want to showcase the athletes,
looking for contacts/parents for a great photographer who will be at those sporting events.
Anundi- Boys & girls basketball, Billie for softball & swimming, T. Smith -Football

e FEagle Excellence Nominations - James and Sharon in charge. Send in nominations via
email to James & Sharon. Booster board not eligible. Nominate who you’d like.

o Robin sample award delivered? yes
e Special paddle raise project-~$20,000-Want to fix tennis courts. District considering
including courts in a future bond. Randy is meeting with Andy tomorrow
o Tennis Court Resurfacing
m Voted 6-0
m  Might have an issue with base layer asphalt - Randy meeting with district

e Games - Erin Cramer in charge of games - contact him with ideas. Booster members kids
to help at the auction.

e Karen is still in charge of pre-pulling silent auction items

e Setup & Delivery - Will need help with moving items & use of an enclosed trailer to
transport items to the auction the Thursday, Friday & Saturday before & also Sunday
after the auction.

e Auctioneer - Randy has contacted, awaiting response. Stacie & Kristi each have a lead
on a potential back up.

e Team baskets - Robin Large in charge of this - each team is responsible for contributing

to a basket for the auction. All funds raised goes directly to the team.

Food Truck and Concessions Update - Boosters working closely with Alan & Donna to not take

potential profits from the Junior Prom fundraising. Boosters will be making a donation to help
offset any financial loss noted.

What’s the plan for winter — need to consider winterizing water tanks or purchasing a
ceramic heater to keep in the trailer.
Circuit Breakers - Need to be careful of not turning off certain circuit breakers to prevent
loss of products. Signs will added to help those who are not as familiar with the circuit
breakers.

o XC, Baseball, Garage, and Trailer

Booster Overview — Communications and Marketing



Randy explained the different communications and “self promoting” we have been doing
the last few years. Randy asked that we promote ourselves. If we do a project, we
should take pictures and get them published.

Facebook page

Booster Website -

Annual Booster Brochures -

Food Truck Slide Show

Gym Lobby google slides slideshow

EPO signage

o Gym lobby

o Softball

o Baseball
e Team Advertising
Highlights
Main field banners
Softball - in the works
Baseball - in the works

o

O

O

o

e “Stayton Boosters” on all booster gear

e “Donated by Stayton Boosters” decals placed on items that Boosters purchased for the
school.

e Google Sheets — Members - A way to get all email addresses and create email groups.

Projects, Tasks, Votes, & Events

Recent funding, votes, and fund requests

e Girls Soccer Meal Allowance - $176

o XC Meal Allowance $344
Completed projects/tasks
Adopt-a-road litter cleanup on 10/21 - Largest turnout to date!
Dirt / Wood Chips at Stayton Elementary - 20+ people
Trophy dusting in gym lobby - 15+ people
Mari-Linn Auction donation - Sharon
Parent Teacher Night Meal - Annie & Robin and Sharon - Olive Garden donated salad &
breadsticks

e Wrestling shirts, shorts, and singlets - $2,560
In process projects/tasks

e Booster Calendar
o Still need a volunteer to keep calendar updated
e Plumbing ice machine in Eagles’ Roost



o We want this in the NW corner of the Eagle Roost
o Need volunteer to call plumber and have them work with Mike Miller
m Need to get a quote for now - Kristi Frith to call Tad Humphreys with
Spaniols Plumbing. May need to buy more acceptable hoses. Randy F.
Can be the contact & help facilitate the meeting. May need a floor drain
as well.

e Trailer Comprehensive Insurance — Teresa Oliva

e Taxes — Mary Artz, Susie, and Randy - Owed $150 for state fee, Mary’s fee $275. Taxes
completed, and Randy will sign and mail on 11/15/18 (which is the due date)

New/upcoming projects/tasks/business topics?

e Volunteers to bring in banners and field flags - Van S. & Amy Carey

e Varsity Basketball Roster Sign - Darren to get rosters to Randy on Friday, 11/16 so signs
can be ordered.

e Blazer Ticket Fundraiser - Joanie, Van, Lisa Butler, and Laura - Boosters get a percentage
of the profits for tickets that are sold for this fundraiser. Opportunity for a fun
community event & fundraising at the same time.

e Main field restroom sign - Jennifer and Randy came up with the idea to add some signage
to direct visitors to the restrooms. Hollenbeck to follow up with Sunderman to see if we
can get students to make the signs.

o (Coffee maker - For the Booster truck & other booster events

e Hot chocolate machine - James found one for $600 online at at restaurant supply store

e Long term savings discussion

o Randy explained that we will make a motion and vote on this in December or
January.
m The idea is to save a percentage of defined types of income
m Need to decide a start date (likely 2/8/19
m  Might need to put some extra definitions on the use of GIFT funds.

End of Meeting - adjourned at 2020
Next Booster Meeting: Wednesday December 19th



