&<’ S1S BOOSTER CLUB

Our Athletes Soar!

Officers: President — Teresa Jones Vice-Pres. — Randy Forrette Treasurer — Susie Benson Secretary — Jody Classen
Board Members: Daren Classen, Sharon Goodman, Jennifer Jungwirth, Van Schoenborn, Joanie Wigginton

Stayton.boosters@gmail.com PO Box 111 Stayton, OR 97383

Agenda September 18th, 2019

Meeting called to order at: 7:15 pm

Welcome - Sign in...

Attendees: Randy Forrette, Teresa & Ty Jones, Bill, Robin & Nolan Large, Adam Joyce, Randy
Berning, Tammy Henderson, Stephen Fulks, Jennifer Jungwirth, Annie Beaumont, Stacy
Hollenbeck, Susie Benson, Joannie Wigginton, Darren Schryock, Becky Foltz & Bonnie Taylor

Updates

Treasurer’s report - Susie
e Pending Transactions (Balance / Available)

o General Fund: $35,674.53/%17,068.38
o GIFT: $2,397.97 / $1,300.82

o SPPC: $4,456.40 / $3,656.40

o Recent EPO donation: $634.55 (8/26/19)

AD Report — Darren Shryock
e XC - Home meet today, strong individual runners
e Volleyball - 3 of the top teams in state in our league
e Soccer - Boys & girls both playing well
e Football - Win last Friday & set to play this week
Membership - Jody
e Membership lead 19/20 - Jody Classen
o Members = 68 + 13 (probably) = 81 / Dues are due!
o Stickers for boosters - eagle head & booster stickers - board approved for $500
total annual membership budget
o Investing 19/20 dues and pass income
m Randy contacted Mike Bochsler
m  Mike will research 501(c)(3) rules and account type



2020 Auction - Randy - NEED MORE VOLUNTEERS - Contact Randy Forrette if you are
interested. Bonnie Taylor is interested in helping & is an event planner.
e Venue will not change. Will be Cascade Hall at the fairgrounds again
e Scheduled for 2/8/2020
o Decorations, food & more
Scholarship Update
e All scholarships have been requested/distributed except Sarah Van Hyning
EPO Update
e EPO partnership - Businesses are charged a % of each transaction. Jed Leeper, with EPO,
will give SH Boosters 'z of that %. Talk to local businesses to see if they want to connect
with EPO partnership.
Advertising Update
e Main scoreboard - FULL
e Gym Scoreboard - We still have one sign available
e Ficld Banners - $500 for two years (we supply the banner). Always room for more!
e Sports Program
o Program is printing tomorrow, need to pick up - Daren to pick up
m Pick up and get to football ticket booths, Volleyball, and XC
o Total Sales were $10,200 ($9,100 last year) - seller of ad can choose how 50% of
that sale goes to, a sports team or boosters. New ads - Up to 100% can be
designated by the seller.
m Jody and Daren sold $4,100
e $2.487.50 for boosters
e $1,612.50 for the teams of their choice
m Teresa sold $3,425 all for boosters
m Randy sold $2,675
e $2.475 for boosters
e $200 for baseball
e Sports Calendar
o Erin designed, Randy ordered, Salem Blue printed 100 ($600), Daren C. picked
them up on Monday, Darren S. will distribute
o Will need to print in winter and spring also ($1800 total for the year)
o Package these ads with sports program for next year?
e Gym Signs
o Jet Auto’s new sign has been hung - Randy
o Any person or business can purchase a sponsor sign, $500 for five years
Senior Party Planning Committee
e 2020 Update - Venue likely selected, keeping it a secret from kids. Working on getting
donation letter to local businesses, will delay sending it until late Jan. or Feb. when



Booster auction. SPPC selling Booster gear at home games. Working on getting
fundraisers set up.
e Randy got rid of the 2019 supplies that 2020 will not use
o Jail and “Ken and Barbie” plywood cutouts
o Rug for “Human Claw” game
o They were taking up too much room in the Roost
Food Truck and Concessions Update
e Harvest Fest
o Board voted to increase team profits to $300, $300, and $500
e Upcoming Events
o Check the google calendar... lots of open sporting events
e Free annual inspection - James - not done yet, but will be done soon.

Projects, Tasks, Votes, & Events
Recent funding, votes, and fund request
e FEagle Statues
o Stadium, Softball, Baseball, and main gym - LOOKING FOR A BETTER
PICTURE OF THE EAGLE ABOVE THE STADIUM.
o Harvest Fest Team Income (see above)
e Soccer Supporter Signs - Still room for more
Completed projects/tasks
e Finished hanging signs (all except softball hitting facility) - James and Randy
Purchased and installed eagle statue on top of stadium - James and Randy
Purchased and installed eagle statue in gym - Randy
Purchased Gold towels and embroidered for Volleyball - Randy (James’ idea)
Received and installed all scoreboard signs - Randy

Completed Pumphouse update - Van, Brian, Bill, James, and Randy
o A small amount of roofing trim left to do.
Beaumont Parking Space Sign - Sign is up & in place - Randy
Ram-Eagle Benefit - Randy and Sharon
Gross Income: $16,525
Net: $14,287.74
Raised $3,000 for SHS scholarships and $4,143.87 for SHS Track & Field
o Approx. 60 participants

o O O

Insurance moved to JPI Insurance with Teresa Oliva
Flags and banners at main field - Randy
o Jay Jungwirth Banner / Shooter Banner



e Soccer Supporters sign designed, ordered, and installed - Randy, Daren, Cody, & Tiffany
o Boosters receives first $50 income from each placard
e Moved Ticket Booth for new entrance - Randy
e Baseball’s foul pole project - Salisburys and Randy
e (lean out Roost and Grounds Cleanup 9/18/19 - Randy
In process projects/tasks
e Softball Hitting Facility - Randy and Jeff Silbernagel
o Work Parties were on 8/24 and 9/14 - Framing is complete
o Travis King is helping as district support
o Next work party is Saturday, 9/28, weather dependent, unable to complete if too
windy.
m Focus on siding (should complete by 10/15)
o Nets are ordered, Turf was being ordered today, Electric is being coordinated
e Bulk Materials Storage Area - $935 - Van and Randy
o Scheduled for 9/27 with crane and large flatbed truck/trailer
o Will have five 12” wide by 8’ deep by 2’ tall bins (not huge)
e (Campus Signage Project - Phase II - Randy
o  Working with Norene to design the next batch of signs
m North side of Track & Field
North side of Baseball Clubhouse
South side of Baseball Clubhouse
North side of Softball Hitting Facility
South side of Softball Hitting Facility
Back side of the field house
Eagle head on Garage
Booster Shack
Main Field on West Maintenance Yard Fence
Auditorium
“Welcome to Stayton High School...” x 7 (NSSD to cover costs)
Other ideas? JV Soccer,
e Security Cameras for Eagle Garage - Teresa and Randy

Will need to use HS wifi. Discuss power, base will need to be plugged in & connected to wifi.
Can check from phone with an app. Able to take a picture of what you see & saves to your
phone. Wireless 30, 60 or 90 day recordability. Continuous record.

Price ranges vary. $250-300 range for a 4-8 camera system. 4 camera system but an 8 camera
recorder. Suggest an 8 or 12 camera system as a recording base. 4 ($250) -8 ($499).

Consider asking:

How clear do we want the picture to be? Higher quality costs more.

Discuss budget. Do we want to be able to see at night & day.



Motion activated camera. Can set to record 24 hours a day 7 days a week, set to record motion or
set to record on consistent motion - ex. Moving for more than 30 seconds. Can record up to 90
seconds past the end of the movement. 15

Color coded alert system, Blue red, blue gray

USB compatible so easy for the police to view if needed.

$129 at Costco for a cheaper set.

Able to have a notification sent via email or text if movement detected.

Ty suggests an 8 camera system. Frys has one called a Swann link system.

Focal length varies dependent on camera length.

Is the current camera system a closed camera system? If so, we will not be able to gain access to
it.

New/upcoming projects/tasks/business topics
e Announcement - Per district. No more parking on grass behind gym (or any grass
really). Cones have been placed to deter people from parking there.
Taxes - Susie, Teresa, and Randy need to contact Mary
Family Sports Pass
o Is this OK with the NSSD? - District is ok with Boosters deciding on this.
o Do we care how big the family is? One price for all families?
i.  $25 pass for each adult, $15 for each child + at least one
membership of $20
ii.  Board approved for family booster pass above.
e Homecoming Bonfire - Tanner Manning contacted Randy
o SPPC is overseeing the bonfire / Van is helping
o Wednesday, October 9th at 8:30 PM
o Pallets / Mike already started to pile up some wood
e Carlin Croff/ ASB Eagle Mascot Scholarship idea
o Wanting students to audition for the Ebert role & travel to games, matches
& other events.
o Carlin inquiring if Boosters will assist financially to support this idea.
e Flags for Tennis Courts - NEED VOLUNTEER - will likely wait until Spring
o We have flags, we need PVC pipes drilled and zip tied
e Basketball Roster Boards - Daren & Randy Berning to look into this
o Need to start with research, get sizes, prices, options... Then we will vote
o Signsolutions.com
o 800-583-0358 Open M-F 9:00-5:00 central time
e Organize under South end of the Stadium - Robin Large
o Make room to move baseball turf pellets inside
e PTNW “Kellie Wittig, MS, ATC” 1.5”, gold decals -



o Becky Foltz to make decals
o Gold vinyl needed. Randy/Sharon to check with The Branding Stitch.
o Three total: Athletic training room door and Two sides of Rhino
e New business
o Concern of dark parking lot behind the Field House & around the schools
o Football tunnel - need assistance for set up & take down the day of Varsity
games.
o Food truck - Consider set amounts, moving truck near Booster shack or
North end of the stadium. So, volunteers can watch the game.
1. Joannie, Robin & Annie will look into selling food at the football
game on 9/20. Consider reaching out to Figaro’s to sell pizza.
o Senior banners - Teresa to check with coaches about Number of seniors
1. Volleyball - 5
ii.  Football - 11
ii.  XC-7?
iv. Band-12
v.  Choir -?
vi.  Soccer - girls - ?
vil.  Soccer - boys - ?
viii.  Cheer - ?

End of meeting

Next Booster Meeting: October 16th at 7:15 pm
Meeting adjourned at: 8:52 pm



