&<’ SIS BOOSTER CLUB

Our Athletes Soar!

Officers: President — Teresa Jones Vice-Pres. — Randy Forrette Treasurer — Susie Benson Secretary — Jody Classen
Board Members: Daren Classen, Sharon Goodman, Jennifer Jungwirth, Van Schoenborn, Joanie Wigginton

Stayton.boosters@gmail.com PO Box 111 Stayton, OR 97383

Agenda February 20th, 2020

Meeting called to order at: 7:15 pm

Welcome - Sign in...

Attendees: Trisha Rutherford, Susie Benson, Bill, Robin & Nolan Large, Van Schoenborn,
Adam Joyce, Randy Berning, Annie Beaumont, Darren Shryock, Teresa Jones, Randy Forrette,
Karen Cramer, Stacy Hollenbeck, Jennifer Jungwirth, Shelia Martinak, Jody Classen

Updates

Treasurer’s report - Susie
Pending Transactions (Balance / Available before Auction)

o General Fund: $83,558.75 / $32,029.80
m Already set aside 2020 scholarships, PTNW, Insurance...
GIFT: $25,743.68 /  $746.53
Investment: $3,504.78
SPPC: $14,347.48 / $15,159.98
m Recent EPO: $630.82 (1/31/20)

o Booster YTD Total: $198,537.99 (estimating $215,000 by 6/30/20)
2020 Auction Update - Randy & Bonnie

e Income
o @Gross Income: $122,016.80
o Expenses: $37,953.80 (Includes three Maui trips)
o Net: $84,063.00
e Distribution
o Repainting Gym: $23,900.00
o Team Money: $14,039.00
o General Fund: $46,124.00

e Recap and Analysis Meeting for auction committee to be held soon
AD Report — Darren Shryock



The Chamber of Commerce luncheon was held this week, Erin Cramer was awarded the
Distinguished Citizen & Carlin Croff awarded Student of the month.

Physical Therapy Northwest (PTNW) expense for trainer - Boosters to split cost with School
district. PTN'W would like to gradually increase the amount they charge for their athletic
trainers. A new proposal will come for the next school year. The proposed increments will be
comparable to other schools.

Girls basketball - 3rd in league currently, if they win will be in playoffs, if they lose will play in
a playin game.

Boys basketball - 5 of the Oregon West conference teams are in the Top 11 in OSAA rankings,
Eagles are likely to host a playin game & winner of that game will go to playoffs.

Wrestling meet at Stayton on 2/21 & 2/22, potential send 8 wrestlers to state.

Swimming - Banner year for eagles. Boys & girls both 5th in districts, qualified for state, many
school records broke, state this weekend.

Highlights - state is 3/20. Robin is retiring at the end of this season.

FFA - Tori placed. David Ramos took 1st in digital scrapbooking

Band - Finished 2nd in conference & waiting in the pool to see if they will go to state.

Choir going to Western 2/21 to perform.

Volleyball - Varsity coach hired, looking for JV & JV 2 v-ball coach. (Harmik still wants to be
involved with food truck).

Advertising Income Update
e Sports Programs and Calendars need to be taken to businesses every season
o  We need a volunteer in charge of this - Shelia Martinek, Van volunteered to help
with this. Please let Randy or Teresa know if you’re interested in dropping some
off to businesses.
Spring Calendars and Programs should be started soon
Power paid $1,000 for North gym scoreboard sign in January
SCTC, Oregon Health, and Jet Auto will each pay $1,000 for scoreboard this Summer,
and will get $1000 annually for each year they want to renew.
e We need a volunteer to design and order the Sandi Elwood replacement sign.
o Idea to change to an aluminum sign instead of plastic/cardboard
Senior Party Planning Committee Update
Venue is paid for, remains a secret. SPPC member to meet with SHS admin to discuss logistics.
Booster auction Dessert was very successful. Bottledrop account doing well thanks for many
donations.
Food Truck and Concessions Update
e Scheduled events
o 2/21/20 - SPPC - Van will move trailer in and out for Wrestling Districts
o 2/22/20 - SPPC - Van will move trailer again for Wrestling Districts



Open to staff & students.

e Contact Van to schedule use of the food truck

o

o

Track & field hosting districts & would like to have the food truck for that event
as well as the Twilight meet.
Tips for using the food truck

m Don’t be afraid to sell out of food, don’t purchase too much food.

m Have a plan for extra, perishable food.

m Check condiments, etc. for expiration dates

e Percentage Discussion

o

o
o
o

Currently boosters pay for food

60/40 - Boosters get 60%, 40% goes to the team/group that runs the truck
Idea to add a cleaning fee when it isn’t cleaned well enough

Idea to increase the % for teams/groups, as this may increase the interest in
running the truck at games/events & increase frequency of use

Encourage teams that aren’t in season to help run the truck

Idea to help develop menus & pricing and shopping lists

Projects, Tasks, Votes, & Events
Recent funding, votes, and fund request
e Up to $1,500 of rock for baseball road and batting facility parking area

o

Split cost of rock in thirds with Emery & Sons and Allied Rock
m Idea to put up a banner or plaque for them as a thank you for volunteering
& assisting with so many projects

e Softball Scoreboard Sign - $520. Ordered 2/17/2020, should be here next week.
Completed projects/tasks

e Softball Hitting Facility is basically done.

(@]

O
o
o

Still have some trim to hang

Final electrical hookup happened this week

Finishing touches, like trim & planning & retention?

Plant swell- Annie will pick a day, possibly 3/7 & let Boosters know that date &
see if other Boosters can help. They’ll be planted on the west side of the building.
Plants are currently sitting by the main door.

In Process projects/tasks
e (rading Baseball Road and Graveling Batting Facility Parking Area

e “Second Saturday”

o

Ongoing work parties
m Standing work party the second Saturday of every month of the year.
e Looking for a volunteer to organize a day in April.



o March 14th work party - Randy to lead - 8 am - goal to end by 10 am
m Main field banners

Garbage cleanup (all fence lines)

String Trimming around main field, softball, and baseball

Pressure washing (as needed)

Paint Ticket Booths Blue and Gold

Place Eagle statues on baseball and softball scoreboards

Flags
m  Organize under south end of stadium - baseball pellets
e Campus Signage Project - Phase II - Randy
o Still have seven signs to hang
o Should happen this weekend - Bill Large, Nolan Large, Randy Forrette
e Security Cameras for Eagle Garage - Teresa, Ty & Randy to look at locations for camera
placement.
e Sprinklers for Baseball & Softball field
o Waiting until immediately after baseball season, possibly in July
o Coordinate with turf placement
o Discussions for a grant for turf in the infield, could be extended until next year.
o Annie is willing to help cover costs of supplies.
o Shelia to ask Martinek about supplies for project
e Softball Scoreboard Sign - Randy
o Replacing top of the sign - $520
e Painting gym interior
o Need a sub-committee to decide on final colors, logo, painting details...
m  Gold stripe? White or grey walls? Size of logo? Paint backboard
supports white? Sound panels? Sound panel colors? State banners?
m 7 days to paint
e Will need to time the painting with Moratorium week & the week
that the gym floor will need to be redone. Possibly the last 2
weeks of July?
o Sub-committee volunteers - Daren Classen, Randy Berning, Alan Kirby? Jill
Mitzel? , Sharon Goodman, Karen Cramer,
e Erin Holm will be installing new Discus throwing Cage before T&F season begins
New/upcoming projects/tasks/business topics
e FFA Auction - 2/29 - Stayton Community Center
Donations

Fall Line $35 gift certificate

o
o Booster gear - Theresa to talk with Candi
O
o 4 Oaks Park passes ($100 value)



e Planting Softball drainage swell - Date to be set, Annie to coord. With softball team to
get some volunteers
Rotary auction - 1st Saturday in April. They are accepting donations.
Ideas for improvement of school grounds
o Bathroom improvements - stalls, paint, sinks
o Girls Locker room - showers specifically (Improvements could be in a proposed
bond)
Welcome signs - $1300 to replace some temporary signs
Softball shed
Concrete under the away bleachers at the track & field & then tennis eventually

Tennis port-a-potty to be delivered 3/2 - Trisha to call to get it delivered
Scales for wrestling team & storage space for them
o Photo class. Daren Schmidt would like to teach a photography class.
i.  Needs money for equipment - $3700, start up this Summer would be
$1200.
ii.  Could take on sports program pictures, food truck monitor, gym foyer
monitor & more.
iii.  Could get the students involved with taking the photos
e (Consider having students train with the athletic trainer for a learning opportunity & help
with team needs
e Stolls of appreciation cost with embroidery is about $10/kid.

End of meeting

Next Booster Meeting: Planned for March 18th at 7:15 pm
Meeting adjourned at: 8:32 pm



