&<’ SIS BOOSTER CLUB

Our Athletes Soar!

Officers: President — Teresa Jones Vice-Pres. — Randy Forrette Treasurer — Randy Berning Secretary — Jody Classen
Board Members: Daren Classen, Sharon Goodman, Jennifer Jungwirth, Van Schoenborn, Joanie Wigginton

Stayton.boosters@gmail.com PO Box 111 Stayton, OR 97383

August 19, 2020

Welcome and Sign In - Meeting called to order at: 7:21 pm
Attendees: Van Schoenborn, Randy Berning, Teresa Jones, Jody & Daren Classen, Randy Forrette,
Darren Schryock, Joanie Wigginton

Updates

Treasurer’s report - Randy Berning
Pending Transactions (Balance / Available before 2021 Auction)

o Checking Acct: $40,623 / $10,480
o GIFT-Saving Acct: $1,531/$434

o Investment: $3,528

o SPPC-Checking Acct: $1,000/ $1,000

m Recent EPO donations:
e $346 7/31/20
2020 Scholarships Payments Update - Randy Berning
6 have been sent out, 2 of which have been cashed.

Advertising Income Update
e Sports Programs and Calendars - Put on hold for Spring because of COVID-19
o Will need a plan for Winter.

m  Waiting to hear about whether there will be Fall sports

m  Proposed seasons as follows:
e Winter- Jan & Feb
e Fall - March & April
e Spring - May & June

m  Reduced seasons to 7 weeks with the last week of every season being a

culminating week.
m Likely no non-league games. May be regrouped due to regions.



Kids and coaches will continue to practice following current restrictions
Proposal to take official an school break with sports Sept 14th-27th
m Soccer
e Considered a minimal contact sport.
e (Games may be played with student athletes wearing masks.
Goal is to keep kids and coaches safe.
Dance and cheer are considered activities.
e May start practicing on 9/28. Two times a week.
m  New Coaches
Skip Collins - new girls soccer coach
Bill Baxter - new girls Softball coach

Ruth Palfenier - new volleyball coach
e April Herman - new dance coach
m Boys basketball
e Maximum of 10 athletes allowed to gather
Possible financial hardships for teams
Coaching
e Head coaching stipends guaranteed as they are working with
students
e Assistant coaches not guaranteed at this time, will re-evaluate in
Nov. when we find out if there will be a sports season
m In person physicals for student athletes were cancelled.
e Advised to contact your healthcare provider.
e [fthis is a financial hardship please contact the school to discuss
options that may be available.
Sign Sales
Oregon Health Plan not renewing scoreboard or banner
Republic Services have made an offer to assist with sign purchase
They can locally approve $3000. May be willing to go higher
No fall sports
m Discuss possibility of a Free Year of advertising for banners, and

o O O O

scoreboard signs
Senior Party Planning Committee - Teresa
e 2020
o $5,000 loan has been paid back
o Plans for remaining balance $1400
o Purchase a new podium or have one custom made by the wood working class with
a plaque stating “Donated by class of 2020 or similar..



o 2021
o

o

Lisa Graber has volunteered to lead
Pop can account will remain for the SPPC with newly accrued funds going to the
class of 2021.

Auction - Randy Forrette

e 2020
o

o
o 2021

o O O O

o

Membership -

Maui Trips - Bonnie is organizing. We have extended our expiration dates.
Seahawks prize - Gift Card

Auction Plans?

Virtual Auction?

Other Fundraisers instead?
Open to ideas.

Plan to continue

Teresa

e We should start accepting 20/21 memberships

e All Board Members dues must be paid before September meeting

e Changing price?

Food Truck and Concessions Update - Van

e Food truck could use a good cleaning - Need Volunteers to clean before we use it next

e Contact Van to schedule use of the food truck
Adopt-a-Road Cleanup Update - Jody
About 12 volunteers 1.5 hours to clean up 4 miles

Next clean up planned for October

20/21 Income discussion
e Overhead is about $5,000
e Scholarships = $10,000
e PTNW = $8,300 assuming we have sports.

o

Will be reduced for short seasons

We need a total of $23,300 without any projects

May send a letter asking for donations. Discuss general fund vs special project

Discussion regarding a new process for coach requests.

o

Coaches go to Darren first then to Boosters.

e 3rd year of being a Nike school

o

o

o

$15-20,000 to spend on Nike products.
All varsity teams must wear Nike uniforms for games.
Prefer to have coaches in Nike gear as well.



Votes

Recent funding, votes, and fund request

Increased softball dugout Eagle budget to $600

Projects, Tasks, & Events

Completed projects/tasks

Randy Berning inquired with Darren about Boosters knowing the amount of funds in
coaches fund monthly.
Donated leftover pop to Baked and Loaded - Sharon and Randy F.
o Need to get ice chests back when they are done
“Reassemble” Main Gym
o Covered 2x6 opening on wrestling wall
m Primed and Painted
m Travis installed
m Hertz Equipment Rental donated a special lift
Ticket booths pressure washed and painted
Fire Hydrant in front of school to be painted
Records room update for new counselor
o Removed Cabinets and carpet, painted, and new floor
m Floor donated by Santiam Valley Interiors
o Zero cost
NSSD put all new lights in the gym and on the front of the gym - huge improvement

In Process projects/tasks

Maintenance Staff Lunch - Teresa to contact maintenance and provide pizza and pop for
the custodians. 10 people. Will plan a dates closer to the start of school
“Reassemble” Main Gym
o Update State Banners
m  White metal signs with gold borders
m  Will be hung on blue wall
m Ordered 7/8/20 - Several were complete as of 8/17/20
o Finish hanging all signs, banners, US Flag, Eagle Statue - Darren and Travis
Install new Discus throwing Cage - Erin Holm
o Erin text Randy on 8/17 and will do this as soon as school starts again
Maintenance Yard Cleanup - Van & Randy
o Recycle metal - two bins filled, waiting on #3



o Republic Services donated a 20 yard garbage bin. Brian has taken care of this.
o Haul off all old concrete chunks from fence posts and old garage floor
o Recycle old plastic barrels
e Wrestling Room Security - possible gate to be installed
o Need to move south gate
o Adding signs “not a play area” (Already purchased, need to hang)
o Need a barrier idea for center doors - May leave locked with a new camera?
Photo Class Equipment - Darin Schmidt & Randy
Consider postponing depending on money
Rearrange East wall gym bleachers to remove the U from SUHS and create small box
o Project Date TBD
e Replace eagle logo on home softball dugout with metal sign

New/upcoming projects/tasks/business topics

e Automatic Camera System - $2,500
o NFHS video
Comes with 2 free camera systems.
Pay for installation
Likely no or limited spectators
Monthly subscription. About $11/month or $70/year
5 year lease
Upfront cost to be covered
Potential revenue for 3 spots for ads
All events in the main gym and field would be recorded

o 0O O 0O 0 O O O O

Questions to be answered
1. Can you watch the games at another time than the recording?
o Shawn Henessey is the contact
o Motions made and approved
Meeting adjourned at: 9:08 pm
Next meeting is planned for September pending Covid 19 restrictions.



