&<’ S1S BOOSTER CLUB

Our Athletes Soar!

Officers: President — Teresa Jones Vice-Pres. — Randy Forrette Treasurer — Randy Berning Secretary — Jody Classen
Board Members: Daren Classen, Sharon Goodman, Jennifer Jungwirth, Van Schoenborn, Joanie Wigginton

Stayton.boosters@gmail.com PO Box 111 Stayton, OR 97383

March 17, 2021

Welcome and Sign In - Teresa Jones, Jennifer Jungwirth, Darren Shryock, Van Schoenborn,
Randy Berning, Jody Classen & Randy Forrette

Started at: 721

Updates

Treasurer’s report - Randy Berning
e Pending Transactions (Balance / Available before 2021 Auction)

o Checking Acct: $30,523 /$2,112
o GIFT-Saving Acct: $4,183/$2,136
o SPPC-Checking Acct: $1,000

o Investment: $3,958

o Recent EPO donations: $226

e Still waiting on Republic Services’ $3,000 donation

Athletic Report by Darren Shryock
e Fall sports are going strong
o 75 people (not including participants and referees) allowed currently for outdoor
activities in the High level
m Need separate entrances for fans and spectators.
o Moderate level will allow 150 spectators
o Events and games most days of the week
m Football competitive, young team
m  Cheer team were able to get uniforms & cheer at games
m  X-Country boys and girls won their recent meet
m Volleyball lost to Sweet Home, won against Philomath. Play Sisters soon.



Girls soccer has just one loss.
Boys soccer are undefeated.
Plan to reschedule games and events vs Newport due to Newports
restrictions with whom they can compete against
Last football game of the season may be at Philomath
Culminating week ends 4/10
e State championship meets are being planned for 4A sports, except
football
o Football - the top 4 teams in state will compete
e A committee has been formed with members from every
conference
e 18 teams may participate
e Heather new trainer from PTNW
e Pixxelot cameras
o Customer service has been an issue
o Ryan will continue to be announcer at most varsity games
o Cameras are tracking ball movement well
o Cost is now $5000 each for new cameras, likely due to high demand.
m Fundraising had occurred for cameras at the baseball and softball fields..
e Plan to work on streaming softball & baseball games somehow if
we’re not at the moderate level then

e Spring sports start 4/12
e Winter sports will likely have a May start
Advertising Update
e 21/22 Sports Program advertising due by 8/1/21
e Van spoke with local Ford dealership
o Will speak with their team about advertising
e Several potential places to advertise
Senior Party Planning Committee - Teresa
e 2020 Podium Progress
o $1,467
o Karen Cramer will talk with Vicki Storey to investigate
e 2021 - Lisa Graber is lead
o Can & bottle drive
o Lisa understands requirements to get funds deposited timely
o Willamette valley pie fundraiser
e Gofundme account
o Would have to check with the district - Gofundme’s take extra consideration



o Consider using the Booster “pay here” button on our website instead.
o Focus heating will be donating some funds
Auction - Randy Forrette
e 2020
o Maui Trips - Bonnie is organizing. We have extended our expiration dates.
o Hawaii travel has started again without required 14 day quarantine
o Bonnie is reaching out to winners this week to schedule
e 2021 - July 2021
o Need auction committee volunteers
© Ron the auctioneer is holding 7/10/21 for us
o Venue ideas
m Fairgrounds only available in early August or mid-September
m Consider other local options
m  Will need to have auction ideas solidified
Membership Update - Jody update
e Current member count - 22 members
e Dues will continue to go to the long-term investment per by-law
e Board Positions
o Several positions will be open at the end of this year.

o

Randy B = 7/1/2020 - 6/30/2022 (Treasurer)

Teresa = 7/1/2019 - 6/30/2021 (President)
Jennifer = 7/1/2019 - 6/30/2021

Jody = 7/1/2019 - 6/30/2021 (Secretary)
Daren = 7/1/2019 - 6/30/2021

Joanie = 7/1/2019 - 6/30/2021

o O O O O

Randy F = 7/1/2018 - 6/30/2021 includes extra covid year (VP)
Sharon = 7/1/2018 - 6/30/2021 includes extra covid year
Van = 7/1/2018 - 6/30/2021 includes extra covid year

Teresa will stay on as President until 6/30/2022

Vice President position is open

Randy B. will remain as treasurer until 6/30/2022

Secretary position is open

Jody will move to a non-executive board position

Jennifer will stay on as a non-executive board position until 6/30/2022

o O O O O O O

1-3 more non-executive board positions are open.



Food Truck and Concessions Update - Van (will stop this at the end of June)
May need more than 1 person to help with organizing tasks that need to be done
e Enough Food for another open house
e Discussed doing another event soon
o Plan for cooking hamburgers at the football game on Friday 3/26
o Possibly do a Friday night baseball game to kick off the new Spring season
e (Contact Van to schedule use of the food truck for next event

Votes

Recent funding, votes. and fund request
e No recent activities

Projects, Tasks, & Events
Completed projects/tasks
e Food Truck Cleaning - Adam, Lucas, Van, Randy B, and Randy F cleaned out food truck
e Open house
o Burgers sold = 55
o Event Income Total = $1,959 gross / $1,581 profit

m Donations = $1,250
m Food Sales = $464
m Dues= $245
m Expense Total = $378

o Other Info:
m Stayton Events traded advertising/promotion to be at the event
m Jill Mitzel donated the use of her signs from Say It Santiam
m Lisa Graber paid for balloons at Dollar Tree
m Randy Cranston donated 50/50 winnings back
m Frank Dickson donated the blanket that was raffled back to Boosters
e Adopt-a-Road Clean up - Jody
o Saturday, March 6th at 9:00 AM at Sublimity Medical Clinic
m 16 volunteers picked up about 7 bags of garbage on Cascade Highway
from Fern Ridge Rd to Triumph.
Ewing Agency - Farmers Gym Sponsor Sign picked up and installed - Daren, RF
Heather’s PTNW trainer door decal installed - Sharon, RF
Cleaned out ‘The Roost’ - Boys soccer, RF, RB
Booster gear donation to cheer



o We didn’t have enough identical shirts in correct sizes
m Stayton Sports did a quick order for them.
o Boosters did not have to contribute.
e Amazon Smile reminder emailed and posted on facebook on 3/15
o Smile.Amazon.com

In Process projects/tasks
e Maintenance Staff Lunch - Teresa to contact maintenance, Travis, and provide a meal,

possibly pizza and pop for the custodians about 10 people. Communication has happened.
Coordination happening.
o Could offer a free meal from food truck in the next 1-2 months
e Gym Update
o Erik from Courtfloors viewed the floor thickness.
m  Our floor has 2-3 more sandings left
m  We are good to go
o Floor designs are still coming in.
m Erik suggested the center court eagle be colored or atleast outlined
o Gardner told RF that NSSD will help. We can schedule work for July 21°
o Fundraising Plan
e Install new Discus throwing Cage - Erin Holm
o Randy contacted Erin on 3/15
o Erin plans to install soon. He needs help. He will pick a date and let us know.
e NFHS advertising on automated Camera System
o We need to decide advertising prices and figure out how to post artwork
m  Could be several premium spots available
m  Ryan Sheldon could also make announcements throughout games for these
businesses.
o Try to sell to local businesses like Power, SCTC, and others - Volunteer needed
e NFHS at baseball and softball
o Brenda Moore and parents reached out to RF and DS to find out what it would
take to have NFHS cameras at BB & SB
Darren immediately put a call into Pixellot
Brenda worked to raise funds and achieved the assumed $2500 quickly
Pixellot returned the call 5 days later; scheduled booked. Price increased to $10k

o O O O

Brenda is reaching out to all donors to explain and provide options
m Return the donated funds (or simply don’t collect funds)
m Commit donation to future BB/SB cameras
m Change donation to a regular booster donation
o Another awesome example of people’s willingness to get involved & donate!



e Tennis Court Pressure Washing - Trisha Rutherford

o Using the $1,097 tennis court funds in the GIFT account

o Total cost is a little more than that. Tennis or NSSD will cover the difference.
e Photo Class Equipment - Darin Schmidt & Randy F.

o depending on class and financial status

New/upcoming projects/tasks/business topics
e Remind community about EPO

o Especially new businesses
o Randy will schedule FB post and email (similar to Amazon communication)
e 4th of July parade
o Committee inquiring if Boosters want to help again.
o May be difficult due to possible auction date being days away from 7/4
e Basketball placquards
o Consider donating to the player at end of their senior year
o Darren Shryock to manage
e Booster Scholarship
o Jody will lead this
m  Will update forms & provide to SHS
m  Will Contact volunteers & organize interviews

Meeting adjourned at: 9:00 pm
Next meeting is planned for April 21st



