< SHS BOOSTER CLUB

Our Athletes Soar!

Officers: President — Brandon John Vice President - Mike Bochsler ~ Treasurer — Randy Berning ~ Secretary — Darcie Hubert
Board Members: Jody Classen, Adam Joyce, Jill Mitzel, Dory Leming, Kizzy Starbuck

Stayton.boosters@gmail.com

PO Box 111 Stayton, OR 97383

December 14, 2022

Start time: 7:00pm

Present: Brandon John; Mike Bochsler; Randy Berning; Darcie Hubert; Kizzy Starbuck; Jill
Mitzel; Darren Shryock. Randy Forrette; Katie Silbernagel; Carmela Flett; Janet Odenthal;
Kassie Griffith; Nolan Large

Updates

Treasurer’s report - Randy Berning
e Pending Transactions (Balance / Available)

o Checking Acct: $72,645/$69,203
o GIFT-Saving Acct: $6,500
o Recent EPO = $1,939
o SPPC-Checking Acct: $25,599/831,544
o Investment: $5,077

e Brandon & Mike have been added to the account.

Athletic Report by Darren Shryock:
e Football Field lights
o The lights in the corners of the football field need to be updated
o Estimate is around $10,000
o Randy F is working with Van Schoenborn to see if he can help with this project in
order to get the costs reduced a bit
o Sarah Connolly has been hired as the new Girls Tennis Coach



e Soccer goals
o Darren ordered two new goals
m Cost was about $9,000
e Basketball shot clock
o Needs to be ordered before next season
o Approximate cost of $2,500 - $4,000 (for two)
e Sports trainer
o Still no options available to hire a trainer

Auction - Darcie Hubert and Kizzy Starbuck

e Special Project
o Brandon will put together a small committee to work on a list of upgrades,
as well as expenses, for the JV fields (Soccer, Baseball and Softball)
o Brandon will give presentation at the auction for the Special Project /
Paddle Raise
e Donations
o We are in need of help with calling donors who have previously donated to
the auction but have not yet done so this year
e Power Motorsports donation
o Mike confirmed that it will be ready to pick up the first week of January
e Dan Motorsports
o Brandon reached out to Dan, he can get us a 2022 Pearl White CF Moto
ATYV, the cost would be $5,000. This is with dan absorbing $1500+ of the
cost
o Will discuss this more, but initial feeling was that it was still too big of an
expense / risk
e Confirmed speakers
o Welcome speech - Mike Bochsler
o Special project speech - Brandon John
o Eagle Excellence Awards - Randy Forrette and Sharon Goodman
Ebike will be donated for oral auction item
Next Auction meeting will be on 1/11/23 at 7:00pm in the SHS Library

[ ]
o

Membership Update:
e Adam Joyce will continue to manage Booster members google sheet
e Discussed purchasing plastic business type cards to use as Sports Pass
o That way all Booster board members could have some and give them to
people upon purchase, rather than having to wait for them to be made
o Will discuss this more in the Spring



Food Truck and Concessions
e Football Concession stand cooler
o Carmela looked into some options for a new cooler and found one
comparable in size
o Cost is around $6,554
m Darren confirmed that the school would split this cost with us
e Food Truck fridge
o Needs to be replace with a commercial grade fridge as it is not keeping the
temperature low enough
o Will need to look into costs
e Discussed possible options of how to run the Concession Stands next year
o Option #1: Leave concessions up to SPPC to stock and run (with the
understanding that they will share with other groups as requested)
o Options #2: Boosters stocks the stands and schedules the teams to run
them and will split the profits 50/50
o Will discuss this more and will need to have a plan in place by early
summer

Votes

Recent funding, votes, and fund request

o Hotel allowance requested by the Wrestling Team
o 6 rooms at $188.10 per room - 35 players - total amount is $1,128.60
o Darcie made motion to fund the full amount
m Jill second the motion
m 7 board members voted and approved the request
e During this discussion we discussed having a set amount of $45 per athlete, per
season, that could be used towards hotel costs
o This is a one time payment per season

Projects, Tasks, & Events

Completed projects/tasks




Hang new scoreboard signs before first games
Hang banners before first games
Softball dugouts siding and paint
Finish the gym
o Stair treads - done by Santiam Valley Interior
Paint the Field House - done by Lindsay Painting

o Added the gutters to be painted on the southwest side of school front
o Window covered with "In this gym" sign and eagle head
o Clean exterior Eagle logo — Done, thank you

In Process projects/tasks

o Install new Discus throwing Cage - Erin Holm

New/upcoming projects/tasks/business topics

e Randy's proposal about the reader board
o Dave Parsons is going to get an updated quote
o There may be a possibility of being able to split this cost with the school
district, but it would likely not be until the new fiscal year in July, 2022
o Volleyball's request for funding for new uniforms and new posts
o Need Coach to submit a formal request
o Brandon will reach out to the Coach to let her know this and will also
invite her to the next meeting
® Softball - request for funding for pants and helmets
o Brandon will reach out to the Coach to invite him to the next meeting
e Promotional type items
o Brandon will reach out to Amanda (Mari-Linn parent who requested
promotional items to put in gift bags for graduating 8th graders) to invite
her to the next meeting
® Funding requests
o Board would like all requests to be made using Request Form and would
also like coaches to attend a meeting to make their request in person, so
we can ask questions
We will need to get this information out to the coaches soon
One idea was to host an annual meeting (possibly dinner) and to invite all
coaches - this way we could get to know the coaches better and explain the
request process



e Flag update
o Flag was delivered on 12/13/22
o Maintenance staff will be in charge of getting flag mounted on the wall
o Once mounted, we will need to get Jay in to work on the electrical wiring
e Bank account update
o All forms have been signed and Mike and Brandon have been added to the
accounts
e Scholarships
o Discuss increasing the amount of scholarship money we give out
o One suggestion was increasing it to $20,000
2 at $3,000
2 at $2,500
2 at $2,000
2 at $1,500
m 2at$1,000
o Will discuss more at next meeting after checking by-laws on what we need
to be able to change current rules

e Winter Sports Programs
o Agreed to not hand them out at the SCTC Tournament
o Will have programs ready by 1/6/23
o Will order 100 to start with
e Finish the gym - additional projects
o Replace front entrance siding - Need volunteers

Meeting adjourned at: 8:54pm

Next meeting is planned for: 01/18/23 at 7:00pm



