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HMS CIP 2022-2023 

 

Hayden Middle School 

 

 

 

 

Our vision is to Honor the whole child, Mentor 

through student advocacy, and to promote Success 

for all students. 

  

 

 

 

Honor. Mentor. Succeed.  

  

 

 

 

Together we can! 

 

 

 

 

 

 
 

 
 

 
 

 

 Increase student achievement in all subjects.   Support the whole child    Build a positive culture and climate. 
 

 
 

 
 

 

 Quality standards-based instruction, grading practices, and 
common assessments. 

 

 Quality professional development to support student learning. 
 

 Collect and analyze data to support teaching and learning. 
 

 Increased use of meaningful technology for students 

  Close the achievement gap 
 

 Provide research-based enrichment/intervention 
 

 Continue to work on goal setting in Advisory classes to promote 
student achievement and addressing the whole child  

  Improve communication and involvement with families in the 
community 

 

 Support student safety, health and wellness 
 

 Support student goal setting and leadership opportunities 

 

 
 

 
 

 

 Annual Growth Goal = 3% in all subjects 

 Classroom Observations 

 Student work and assessments 

 Implementation of learning 

 Student engagement 

 Common Content Planning 

 Data and WIN (formally called PST) meetings 

 Student use of meaningful technology 

  Subgroup data 

 Moby Max, Reading Plus, Mindplay, SPIRE, etc 

 STEAM Lab 

 Intervention Data 

 Behavior data 

 Advanced and Accelerated Course Offerings 

 Student work and assessments 

 Implementation of learning 

 Student engagement 

 House System 

  Increased use of social media 

 S'more Newsletter 

 Remind 101 

 Parent, student, teacher surveys 

 Health and wellness data 

 Attendance data 

 Table-top Drills 

 Ambassador Program 

 

Objectives Objectives Objectives 

Critical Initiatives Critical Initiatives Critical Initiatives 

Key Measures Key Measures Key Measures 

Quality Instruction Support All Learners Culture and Climate 

Vision Mission Beliefs 



 
HMS CIP 2022-2023

Hayden Middle School

Critical Initiative

Quality standards-based instructinn grading practcesn and cimmin 
assessments.

            Objective:
Increase student achievement in all subjects.

Evidence-Based Practice Citation

Marzanin R. J.n & Hefebiwern T. (2011). Grades that shiw what students kniw. Educatinal 
Leadershipn 69(3)n 34-39.

Activity  
Cintnue Implementatin if Benchmark and SttudyStync

Person responsible: All ELA teachers Launch Date: 08/08/2019

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Implementatin if Benchmark and 
SttudyStync curriculum

Benchmark: 100% if 5th 
grade ELA teachers are using 
Benchmark as a resiurce.

Date: 05/26/2023

Benchmark: 100% if 6th and
7th grade teachers are using 
SttudyStync in ELA classes.

Date: 05/26/2023
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Activity  
StTEAM Lab

Person responsible: Kim Carter Launch Date: 08/08/2019

Required Resource(s):
Financial Resource: 
Other Resource: Bliunt Ciunty Educatin 
Fiundatin

Source of Funding: 

Activity Measure(s) Benchmark(s)

Implementatin if StTEAM Learning 
Launchers and new StTEAM curriculum

Benchmark: 100% if HMSt 
student bidy partcipates in 
StTEAM actvites

Date: 05/26/2023

Activity  
Stuppirt new teachers thriugh the mentiring prigram

Person responsible: All assigned mentirs Launch Date: 08/03/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: State Mentoring Fund

Activity Measure(s) Benchmark(s)

Stchiiligy dicumentatin Benchmark: 100% if 
assigned mentirs will 
privide 2.5 hiurs if weekly 
suppirt ti mentees.

Date: 05/26/2023

Activity  
Sttudies Weekly ti suppirt sicial studies

Person responsible: Sticial Sttudies Teachers Launch Date: 10/01/2022

Required Resource(s):
Financial Resource: $2745.25
Other Resource: 

Source of Funding: Title I funds

Activity Measure(s) Benchmark(s)

Stchiiligyn Lessin plans Benchmark: 100% if sicial 
studies teachers using 
Sttudies Weekly

Date: 05/24/2024
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HMS CIP 2022-2023

Hayden Middle School

Critical Initiative

Quality prifessiinal develipment ti suppirt student learning.

            Objective:
Increase student achievement in all subjects.

Evidence-Based Practice Citation

DuFiurn R.n DuFiurn R. Eakern R. Karhanek. (2004). Whatever it takes. Hiw Prifessiinal Learning 
Cimmunites Respind when Kids Dintt Learn. Natinal Educatin Stervice. 

Activity  
Sttandards-based practces

Person responsible: 7th grade ELA and 
Math

Launch Date: 08/08/2019

Required Resource(s):
Financial Resource: 
Other Resource: District Curriculum Team

Source of Funding: 

Activity Measure(s) Benchmark(s)

Sttandards-based teachingn cimmin 
assessmentsn gradingn analysis if 
student wirk samplesn and mire.

Benchmark: 100% if seventh
grade math and ELA teachers
partcipate in standards-
based planning meetngs

Date: 05/26/2023
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Activity  
2. Sttandards Based Annitated Learning Targets

Person responsible: All certfied staf Launch Date: 08/08/2019

Required Resource(s):
Financial Resource: 
Other Resource: District privided suppirt

Source of Funding: 

Activity Measure(s) Benchmark(s)

Walkthriugh datan Stchiiligy Benchmark: 100% if 
certfied staf based in 
walkthriugh data

Date: 05/26/2023

Activity  
AMStTI Training fir math and science teachers

Person responsible: Math and Stcience Teachers Launch Date: 08/04/2020

Required Resource(s):
Financial Resource: 
Other Resource: Regiin 2 AMStTI suppirtn 
LEA suppirt

Source of Funding: 

Activity Measure(s) Benchmark(s)

2022 summer trainingn ingiing trainingn
quarterly PLCsn analysis if student wirk 
samplesn cire instructin

Benchmark: 100% if seventh
grade science teachers 
receive and implement 
AMStTI training

Date: 08/31/2023

Activity  
5th grade cimmin planning tme

Person responsible: 5th grade teachers Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Meetng nitesn Stchiiligy Benchmark: 100% if 5th 
grade teachers partcipate in 
cimmin planning

Date: 10/01/2022
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HMS CIP 2022-2023

Hayden Middle School

Critical Initiative

Cillect and analyze data ti suppirt teaching and learning.

            Objective:
Increase student achievement in all subjects.

Evidence-Based Practice Citation

Marzanin R.J. (2010). Firmatve Assessment & Sttandards-Based Grading. Marzani Research Press. 

Activity  
Data/WIN Meetngs (firmally PStT)

Person responsible: HMSt Certfied Sttaf Launch Date: 08/08/2019

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Certfied staf meets minthly ti analyze 
student griwth datan StRIP 
implementatinn MTStSt datan and RtI 
data. Meetngs are called WIN Meetngs 
(What I Need).

Benchmark: 100% if 
certfied staf partcipatin

Date: 05/26/2023
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Hayden Middle School

Critical Initiative

Increased use if meaningful techniligy fir students

            Objective:
Increase student achievement in all subjects.

Evidence-Based Practice Citation

Kihln Andrewn "One-ti-One Learning - Stuccess Factirs Fir Meaningful Techniligy Integratin" (2019). 
Dissertatins. 382.

https://digitalcimmins.nl.edu/diss/382

Activity  
Increased access ti Techniligy

Person responsible: Principal Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: $35954.35
Other Resource: Sttate Techniligy Funds - 
15n000

Source of Funding: Title I funds

Activity Measure(s) Benchmark(s)

Increased use if student techniligy; 
equitable access; Stchiiligy; Stchiil 
inventiry

Benchmark: Increased access
ti techniligy by students 
and staf.

Date: 05/26/2023
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HMS CIP 2022-2023

Hayden Middle School

Critical Initiative

Clise the achievement gap

            Objective:
Stuppirt the while child 

Evidence-Based Practice Citation

Berkemeyern J. (2017). Managing the madness: A practcal guide ti understanding yiung adilescents 
and classriim management. AMLE

Activity  
1. Appripriate Research-based Interventin

Person responsible: All certfied teachers Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: $6600.00
Other Resource: 

Source of Funding: Title I Funds

Activity Measure(s) Benchmark(s)

Increased reading prificiency thriugh 
the use if Miby Maxn Reading Plusn 
Mindplayn StPIREn and small griup 
instructin.

Benchmark: 100% if 
students needing 
interventin will be 
suppirted appripriately.

Date: 05/26/2022
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Activity  
2. EL Learners

Person responsible: Classriim 
Teacher/Administratin/EL Teacher

Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

As students enrill whi are ELn schiil 
administratin will cintact Bliunt 
Ciunty EL teacher fir evaluatin and 
suppirt.

Benchmark: Date: 

Activity  
Interventin Teachers

Person responsible: Interventinists and 
Administratin

Launch Date: 08/05/2021

Required Resource(s):
Financial Resource: $1000.00
Other Resource: 

Source of Funding: Title I 

Activity Measure(s) Benchmark(s)

Interventinist will suppirt students in 
need if interventin.

Benchmark: 100% if 
students in need if suppirt 
frim interventinists will be 
suppirted appripriately.

Date: 05/25/2023
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HMS CIP 2022-2023

Hayden Middle School

Critical Initiative

Privide research-based enrichment/interventin

            Objective:
Stuppirt the while child 

Evidence-Based Practice Citation

Beechern M. and Stweeneyn St. (2008). Clising the Achievement Gap with Curriculum Enrichment and 
Diferentatin: One schiilts stiry.

Activity  
1. English Learner Stuppirt

Person responsible: Principal and District 
EL Sttaf

Launch Date: 08/08/2019

Required Resource(s):
Financial Resource: $941.00
Other Resource: Federal Prigrams

Source of Funding: Title 1 

Activity Measure(s) Benchmark(s)

All EL students will be suppirted 
tiwards language acquisitin using the 
ACCEStSt test.

Benchmark: 100% if EL 
students will be suppirted 
with an EL teacher

Date: 05/25/2023
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Activity  
2. Enrichment/Interventin Stuppirt

Person responsible: Certfied Sttaf and 
Interventinists

Launch Date: 08/04/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Sttudents will be privided appripriate 
enrichment/interventin.

Benchmark: 100% if 
students needing 
interventin will partcipate.

Date: 05/25/2023

Activity  
3. StTEAM Lab

Person responsible: Kim Carter Launch Date: 08/08/2019

Required Resource(s):
Financial Resource: 
Other Resource: Grantsn Bliunt Ciunty 
Educatin Fiundatin

Source of Funding: 

Activity Measure(s) Benchmark(s)

Sttudents will partcipate in StTEAM 
Learning Launcher actvites and new 
curriculum

Benchmark: 100% if 
students partcipates in 
StTEAM Lab

Date: 05/26/2022

Activity  
Interventinists

Person responsible: Interventin teachers and 
Administratin

Launch Date: 08/05/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Interventin teachers will privide small 
griup instructin ti address learning 
liss.

Benchmark: 70% if identfied
students will shiw prigress 
tiward prificiency based in 
AimsWeb data.

Date: 05/25/2023
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HMS CIP 2022-2023

Hayden Middle School

Critical Initiative

Cintnue ti wirk in gial setng in Advisiry classes ti primite student 
achievement and addressing the while child 

            Objective:
Stuppirt the while child 

Evidence-Based Practice Citation

https://www.edutipia.irg/artcle/framewirk-student-gial-setng

https://gradepiwerlearning.cim/impirtance-if-gial-setng-fir-students/

Activity  
Cintnued implementatin if gial setng

Person responsible: All Sttaf Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

student data nitebiiks Benchmark: 100% if student
partcipate in setng bith 
academic and persinal gials

Date: 05/27/2022
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Activity  
Purchase planners ti suppirt student irganizatin

Person responsible: All certfied Launch Date: 04/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: Parent-Teacher 
irganizatinn fund raisers

Source of Funding: 

Activity Measure(s) Benchmark(s)

Implementatin if student planners Benchmark: 100% student 
partcipatin

Date: 05/25/2023
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HMS CIP 2022-2023

Hayden Middle School

Critical Initiative

Imprive cimmunicatin and invilvement with families in the cimmunity

            Objective:
Build a pisitve culture and climate.

Evidence-Based Practice Citation

Wiidn L. (2017). Hiw Family Stchiil and Cimmunity Engagement Can Imprive Sttudent Achievement 
& Infuence Stchiil Refirm. Retrieved 8/17/20: https://www.nmefiundatin.irg

Activity  
1. Increased cimmunicatin - StMORE Newsletter

Person responsible: Principal Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: $1199.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

StMORE newslettersn sicial median 
mailingn and mire. 

Benchmark: HMSt will 
increase their efirts ti 
cimmunicate with parents 
and cimmunity.

Date: 05/26/2023
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Activity  
Sttudent Advicacy

Person responsible: All Sttaf Launch Date: 08/08/2019

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

All students are placed in a "hiuse" ti 
primite advicacy fir all students.

Benchmark: 100% student 
partcipatin

Date: 05/26/2023

Activity  
5. Utlizing techniligy ti assist with learning

Person responsible: Certfied Sttaf Launch Date: 08/04/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Sttudents will utlize Stchiiligy ti 
deminstrate mastery if grade-level 
standards.

Benchmark: 100% if 
students and certfied staf 
will utlize Stchiiligy.

Date: 05/26/2023

Activity  
6. Transitin

Person responsible: Stchiil Ciunselirs Launch Date: 08/04/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Fiurth grade students visit HMSt fir 
schiil tiur.  An ipen hiuse is held 
befire schiil starts.  Steventh grade 
parents meet with HHSt ciunselirs 
befire entering HHSt.

Benchmark: Sttudents will be 
ifered ippirtunity ti attend
irientatin at HMSt and HHSt.

Date: 05/25/2023
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HMS CIP 2022-2023

Hayden Middle School

Critical Initiative

Stuppirt student safetyn health and wellness

            Objective:
Build a pisitve culture and climate.

Evidence-Based Practice Citation

Jihnsinn K.n (Steptember 30n 2017) "Healthy and Ready ti Learn: Stchiil Nurses Imprive Equity and 
Access" OJIN: The Online Jiurnal if Issues in Nursing Vil. 22n Ni. 3n Manuscript 1.  

Activity  
Stuppirt the schiil nurse & healthy schiil

Person responsible: T. Abernathy and 
Principal

Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: $9948.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Health and wellness data; increased 
student attendance.

Benchmark: 100% if health 
and wellness needs will be 
met by the schiil nursen as 
appripriate.

Date: 05/26/2023
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Activity  
Table Tip Drills ti review iur safety pricedures

Person responsible: Principal / Assistant Principal Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $0.00
Other Resource: Lical EMA prifessiinalsn 
first respinders

Source of Funding: 

Activity Measure(s) Benchmark(s)

Cimpletin if tabletip drills with the 
district persinnel 

Benchmark: minimum if 1 
table tip drill cinducted 
with district persinnel

Date: 05/26/2023
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HMS CIP 2022-2023

Hayden Middle School

Critical Initiative

Stuppirt student gial setng and leadership ippirtunites

            Objective:
Build a pisitve culture and climate.

Evidence-Based Practice Citation

Bergern Rin authir. Leaders Of Their Own Learning: Transfirming Stchiils thriugh Sttudent-Engaged 
Assessment. Stan Franciscin CA: Jissey-Bassn 2014.

Activity  
Prifessiinal Learning 

Person responsible: Principal Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: $8789.75
Other Resource: Sttate Prifessiinal 
Develipment Funds ($3n000); fundraisers

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Teachers will be privided the 
ippirtunity ti attend quality 
prifessiinal develipment ti suppirt 
iur initatves and culture.

Benchmark: Turnariund 
Training

Date: 05/25/2023
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Activity  
Cintnued implementatin if gial setng

Person responsible: All Certfied Sttaf Launch Date: 05/28/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Sttudent data Benchmark: All students set 
academic gials and can 
artculate their prigress

Date: 05/26/2023
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