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LCAP Advisory Committee Recommendations

Board of Education Meeting

April 12, 2016
Lori Rhodes, Superintendent of Schools

Wé&m%&ufa’m&oy

Gonmundttee?

* LCAP Committeesare to be made up of
community stakeholders:
* Parents
» Community members
* T'eachers, staff, Association Ieadership
* Students

* Represents cross sections of LCAP Sub-Groups

* English Learners
¢ Foster Youth
* [Low Socio-Economic Students
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Information regarding the dates and meetings that LCAP Advisory
Committee reviewed programs is on page 4

LCAP ./dmww Gormmecttee

» LLCAP Advisory Meetings to date:

* Reviewed progress on LCAP programs and services
selected last year, and the year prior

* Listened to results of efforts; asked questions

» Have provided input as to the future of these LCAP
programs and services
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Information regarding LCAP Advisory
Committee’s findings on existing programs on pages 5-8
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* LCAP Committee has found that many programs
are doing very well!
» AVID
* Reading & Math Academies
* Math Intervention Programs (MS & HS)
* MS EL English Classes
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* LCAP Committee has encouraged us to focus and
look harder atimplementation:
* Professional Development for Sub-Groups
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* LCAP Committee has found that our newest
programs have been in planning stages and are in
process of strong starts:

« CTE
* Academic Case Carriers
* Elementary Reading Intervention (K-3)
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Itis important that as we build the LCAP
programs/services, we analyze the goal of measurable,
increased achievement by I.ow Scio-economic
students, Ionglish Learners, and Foster Youth
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* Role of the LCAP Advisory Committee...

* Providing guidance to the Board of Education through
the group’s total work

* Looking at the 10,000 foot level

* What gets RUSD closest to measurable improving results for
targeted subgroups?
* What matches the Boardss criteria?

* T'ry not to get caught up in the weeds
* The Board determines scope of project
* Superintendent supervises quality and implementation
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Information regarding the the process the LCAP Advisory
Committee used to review & determine new programs is on page 9

* Alist of new program and services concepts was
been developed touse in this process:

* Items from District / Association negotiations and
discussions

¢ Items submitted through link on website
* Items generated from feedback from teachers

* Items generated from feedback from site administration

* Items suggested by parents (i.e. DILAC, PTA, SSC,
LCAP Advisory)

* Items restoring from Budget Reduction List
* Items from outside requests
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Sources of 2016-2017 New LCAP Program Concepts
Used for LCAP Advisory Committee

B Negotiations & Discussions

9% = Feedback from Teachers

I Submitted Website / Other
Feedback from Principals

23%

Input from Parents

Budget Reduction List

Sepping JSlones Activity

Identify sample program concepts that
Most closely align with the LCAP goal
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Gontext: Matches & Gaps

[LLCAP Committee
reviewed Redlands
USD’s Matches & Gaps
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Jorting Activdty
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Results & data from the LCAP Advisory
Committee’s process is on pages 10-11
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