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Presentation Notes
Good evening President Holohan, Board Members and Superintendent Arellano.  Just let me start by saying I am nothing without the efforts of Brian Guggisberg and Cheri Grosz.  Their team effort allows me to stand here and actually look half-way intelligent.  Or, some other blather about how you are leaving us when times get tough.


et will be different from this proposal.

Redlands Unified School District -
Information is Subject to Change
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Presentation Notes
The Governor and the Legislature have different ideas about how to manage the financial impact of the current economic downturn.  Eventual tax receipts won’t be known until after July 15th, and those results could have a profound impact on the remainder of this year and leading into the next.  We have budgeted base on the Governor’s May Revision.  What we know for sure, is that it will change.
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Presentation Notes
The May Revision and this budget are built on substantial amounts of guessing.  The primary assumption is that revenue to the state will be remarkable reduced and that public education will share the pain.
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Presentation Notes
Usually, Budget is close to the end of the process.  We are still clearly in the beginning phases.
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Presentation Notes
I cannot overstate the importance of the one-time money we are receiving from the Feds.
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Presentation Notes
School services has recommended 0% COLA’s.  We have projected a slight increase in enrollment, but the affect of this recession is likely to have an impact.  We just don’t know by how much or in which direction.  The Governor has propose some STRS and PERS employer contribution relief for the current and first subsequent year.  We return to the regular contributions in 22/23.
Property and Liability insurance continues to increase.
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Schools are a service oriented enterprise and as such, employees comprise the largest part of our expenditures.
Based on the May Revision we project that the District will rely on the Ending Fund Balance to aid meeting our obligations.  
Should probably talk about potential SERP and evaluation of replacing positions here
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This represent the degree to which the Assigned and Committted balance mask the impact of our Revenue reductions
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