BERGENFIELD BOARD OF EDUCATION
BERGENFIELD, NJ

Agenda for the Organizational Meeting
January 2, 2013

Meeting called to order by the President:

Roll Call by the Secretary: President Amara
Vice President Ryder
Trustee D’Esposito
Trustee Ferrer
Trustee Messina

Statement of the President:

“The New Jersey Open Public Meetings Law was enacted to insure the right of
the public to have advance notice of and to attend meetings of this Board, except
where specifically exempted by law, at which any business affecting their interest
is discussed or acted upon. In accordance with the provisions of this act, the
Board of Education has caused notice of this meeting to be published by having
same advertised on December 7, 2012, also notice of this meeting has been
mailed to the members of the Board, the Borough Clerk, Public Library, All
Elementary Schools, Roy W. Brown Middle School, Bergenfield High School,
and posted on the District Website on December 7, 2012.”

Purpose:

“This meeting has been called for the purpose of organizing the Bergenfield
Board of Education for its 2012/2013 meetings and to conduct any business that
may come before it.”

Business Administrator — Christopher Tully

Motion to accept and approve the unofficial counts for the November 6, 2012
School Election for Candidates.

The total votes for:  Charles Ferrer — 2,325
Ralph Messina — 1,907
Catherine Wada — 1,362

Natalia Herrera-Marte - 993
Griselidys Almonte - 691

Voice Vote: YES NO



6. Administering Oath of Office: by Secretary

Elected Board Member:
Please repeat after me:

I, Ralph Messina, do solemnly swear that | will support the Constitution of the
United States and the Constitution of the State of New Jersey, and that | will bear true
faith and allegiance to the same and to the Governments established in the United States.

I, Ralph Messina, do solemnly swear that | possess the qualifications prescribed
by law for the office of member of a board of education and that | will faithfully,
impartially and justly perform all the duties of that office according to the best of my
ability. So help me God. Furthermore, | affirm and declare that I am not disqualified as
a voter pursuant to R.S. 19:4-1. So help me God.

I, Charles Ferrer, do solemnly swear that I will support the Constitution of the
United States and the Constitution of the State of New Jersey, and that | will bear true
faith and allegiance to the same and to the Governments established in the United States.

I, Charles Ferrer, do solemnly swear that | possess the qualifications prescribed by
law for the office of member of a board of education and that I will faithfully, impartially
and justly perform all the duties of that office according to the best of my ability. So help
me God. Furthermore, | affirm and declare that | am not disqualified as a voter pursuant
to R.S. 19:4-1. So help me God.

7. Organization Actions:

A. Nominations:

Election of President of the Board.

Voice Vote: YES NO

8. President continues with Organizational Meeting.

A. Nominations:

Election of Vice-President of the Board.

Voice Vote: YES NO



WHEREAS, the Bergenfield Board of Education (hereinafter referred
to as the "Board™) and the Bergenfield Education Association
(hereinafter referred to as the “Association”) are parties to a collective
negotiations agreement covering the 2012-2013, 2013-2014 and
2014-2015 school years (hereinafter referred to as the “CNA”); and

WHEREAS, the Board and the Association are desirous of engaging in
negotiations for a successor to the CNA to become effective July 1,
2011 (hereinafter referred to as the “Successor CNA”); and

WHEREAS, under the School Ethics Act, N.J.S.A. 18A:12-21 et seq.,
each of the five (5) members of the Board are conflicted from
participating in the negotiations process for the Successor CNA due to
the following relationships: (1) Trustee Wada is a teacher in another
school district and is a member of the same statewide general union;
(2) Trustee Messina has a spouse who is a retired teacher; (3) Trustee
Ryder is a paraprofessional in another school district and is a member
of the same statewide general union; (4) Trustee Amara has a relative
who is employed by the Board as a custodian and is a member of the
Association; and (5) Trustee D’Esposito has a spouse who is employed
by the Board as a teacher and is a member of the Association; and

WHEREAS, as a result, the Board is without any members to serve as a
negotiations committee with respect to the Successor CNA,; and

WHEREAS, on the advice of counsel, the Board has thus determined
that it must invoke the Doctrine of Necessity in order to allow the Board
to participate in negotiations for the Successor CNA.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby
invokes the Doctrine of Necessity with respect to negotiations with the
Association for a Successor CNA, thus rendering all Board members
eligible to participate in said negotiations process, including developing
and responding to proposals and acting on the negotiations committee
for the Board; and

BE IT FURTHER RESOLVED that the Board has elected to choose a
smaller negotiations committee from its members, which committee
shall consist of Trustee Ralph Messina and Trustee Eileen Ryder, due to
their level of experience and prior experience in the collective
negotiations process; and



BE IT FURTHER RESOLVED that the Board shall read this
resolution at a regularly scheduled public meeting, post it where it
posts public notices for thirty (30) days, and provide the Commissioner
of Education with a copy.

(Motion Second -Roll Call Vote: Yes No )

Voting YES:
Voting NO:
Abstaining:

Motion to accept and approve the adoption of the existing Policy Manual,
Curriculum, textbooks, and other rules and regulations consistent with Board
practice in effect, for the continuation of school operations for this 2011
meeting, and that changes, corrections or additions thereto may be determined
by subsequent Board actions.

Voice Vote: YES NO

Motion to accept and approve the following financial institutions as official
depositories of school funds:

TD Bank
The State of New Jersey Cash Management Fund

Voice Vote: YES NO
Motion to accept and approve the President, Vice President, Business
Administrator/Board Secretary, and Treasurer of School Monies as authorized
signatories for all official documents, payrolls, warrants, contracts, etc., for the
2012/2013 school year.

Voice Vote: YES NO



Motion to accept and approve the preceding Monday of the regular meeting day
of each month as the Executive Work Session and that the District Conference
Room of the High School or designated other school building as the place(s) for
holding said meetings, and that said meetings will commence no later than 7:00
P.M., or as provided for in the statute; the fourth Monday of each month as the
regular meeting day and that the cafeteria of the High School or designated other
school building as the place(s) for holding said meetings, and that said meetings
will commence no later than 8:00 P.M., or as provided for in the statutes; also, a
meeting be held on March 30, 2012 to approve the 2012-2013 school budget;
also, that said meetings will be advertised in one of two (2) official newspapers so
designated by the Board.

Voice Vote: YES NO
Motion to accept and approve the following as official newspapers of the Board
of Education:
The Record The Star Ledger

Voice Vote: YES NO

Motion to accept and approve the appointment of Sean Gately, as Treasurer of
School Monies.

(Motion Second - Roll Call Vote:Yes  No__ )

Voting YES:
Voting NO:
Abstaining:

Motion to accept and approve the continued appointment of Christopher Tully as
Board Secretary through June 30, 2013.

Voice Vote: YES NO
Motion to accept and approve the following resolution as it pertains to increasing
the bid threshold and appointing a Qualified Purchasing Agent, pursuant to
N.J.S.A. 18A:18A-3a and N.J.A.C. 5:34-5 et seq.:

WHEREAS, the recent changes to the Public School Contracts Law gave boards
of education the ability to increase their bid threshold up to $36,000; and



WHEREAS, N.J.S.A. 18A:18A-3a, permits an increase in the bid threshold if a
Qualified Purchasing Agent is appointed as well as granted the authorization to
negotiate and award such contracts below the bid threshold; and

WHEREAS, N.J.A.C. 5:34-5 et seq. establishes the criteria for qualifying as a
Qualified Purchasing Agent; and

WHEREAS, Christopher Tully possesses the designation of Qualified Purchasing
Agent as issued by the Director of the Division of Local Government Services in
accordance with N.J.A.C. 5:34-5 et seq.; and

WHEREAS, the Bergenfield Board of Education desires to increase the bid
threshold as provided in N.J.S.A. 18A;18A-3, now therefore be it

RESOLVED, that the governing body of the Bergenfield Board of Education, in
the County of Bergen, in the State of New Jersey hereby increase its bid threshold
to $36,000; and be it further

RESOLVED, that the governing body hereby appoints Christopher Tully as the
Qualified Purchasing Agent to exercise the duties of a purchasing agent pursuant
to N.J.S.A. 18A:18A-2b, with specific relevance to the authority, responsibility,
and accountability of the purchasing activity of the Board of Education; and be it
further

RESOLVED, that in accordance with N.J.A.C. 5:34-5.2 the Board of Education
Secretary is hereby authorized and directed to forward a certified copy of this
resolution and a copy of Christopher Tully’s certification to the Director of the
Division of Local Government Services.

Voice Vote: YES NO
Motion to accept and approve the appointment of the firm of Fogarty and Hara as
School Attorney through June 30, 2013.

Voice Vote: YES NO
Motion to accept and approve the appointment of the firm of Fogarty & Hara as
labor negotiations representative and construction law consultant through June 30,
2013.

Voice Vote: YES NO

Motion to accept and approve the appointment of School Auditors, Lerch, Vinci
& Higgins through June 30, 2013.

Voice Vote: YES NO



Motion to accept and approve the appointment of Solutions Architects as District
architects through June 30, 2013.

Voice Vote: YES NO

Motion to accept and approve the appointment of The Vozza Agency as the
District’s Insurance Agent and Risk Manager through June 30, 2013.

Voice Vote: YES NO

Motion to accept and approve the appointment of Mary Anne DeVivio as
District Affirmative Action Officer for the 12/13 school year.

Voice Vote: YES NO

Motion to accept and approve the Bond Renewal for Christopher Tully with
Vozza Agency from 7/1/2012 — 7/1/13.

Voice Vote: YES NO

Motion to accept and approve Christopher Tully as the Designated Public
Agency Compliance Officer (P.A.C.0.).

Voice Vote: YES NO

Motion to accept and approve Petty Cash funds for the 2012-2013 school year.
(Maximums, withdrawals etc.)

Voice Vote: YES NO

Motion to accept and approve Parliamentary Procedures for the 2012-2013
School year.

Voice Vote: YES NO

Motion to accept and approve the following Tax Shelter Annuity Companies for
the 2011-2012 school year.

AXA Equitable MetL ife
Lincoln Investments Oppenheimer

Voice Vote: YES NO

Motion to accept and approve the Chart of Accounts.

Voice Vote: YES NO



Motion to accept and approve the procurement of Goods & Services through
State Agencies Contracts.

Voice Vote: YES NO

Motion to accept and approve Christopher Tully as Custodian of Records for the
2012-2013 school year.

Voice Vote: YES NO
Motion to accept and approve the adoption of the Code of Ethics.

Voice Vote: YES NO

Motion to accept and approve Christopher Tully as Designated Person for the
2012-2013 school year.

Voice Vote: YES NO
Motion to accept and approve Richard Hill as Indoor Air Quality Designee
for the 2012-2013 school year.

Voice Vote: YES NO

Motion to accept and approve Richard Hill as PEOSHA and Asbestos
Management Coordinator for the 2012-2013 school year.

Voice Vote: YES NO

Motion to accept and approve the re-adoption of the Safety and Security Plan and
Tom Lawrence and Pete Murphy as the District Safety Committee Co-chair
people.

Voice Vote: YES NO

Motion to accept and approve Christopher Tully as Right to Know Officer for the
2012-2013 school year.

Voice Vote: YES NO

Motion to accept and approve Christopher Tully as IPM Coordinator for the
2012-2013 school year.

Voice Vote: YES NO



Motion to accept and approve Arthur Freiman as Homeless Liaison for the
2012-2013 school year.

Voice Vote: YES NO

Motion to accept and approve Joseph Soporowski as Chemical Hygiene Officer
for the 2012-2013 school year.

Voice Vote: YES NO

Motion to accept and approve Linda DePinto as Substance Awareness
Coordinator for the 2012-2013 school year.

Voice Vote: YES NO

Motion to accept and approve Linda DePinto as the Anti Bullying
Coordinator for the 2012-2013 school year.

Voice Vote: YES NO

Motion to accept and approve collection and maintenance of student records
according to 6A:32-7.3.

Voice Vote: YES NO

Motion to accept and approve participation in NJSIAA.

Voice Vote: YES NO

Motion to accept and approve Robert’s Rules of Order.

Voice Vote: YES NO

Motion to accept and approve the implementation of the 2012-2013 school
budget.

Voice Vote: YES NO

Motion to accept and approve the schedule to receive the tax levy.

Voice Vote: YES NO

Old Business:



10.  Verbal Comments: (Opened PM, Closed PM)

11. Adjournment:

Motion to adjourn the meeting.

Voice Vote: YES NO

CT/de



Committee appointments — by President

(NJSBA requests information as quickly as possible on Delegate, Legislative,
Negotiations and Policy)
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First Named is Chairperson.
President is an ex-officio of all committees.



OATH OF OFFICE

I, Ralph Messina, do solemnly swear that | will support the Constitution of the
United States and the Constitution of the State of New Jersey, and that | will bear true
faith and allegiance to the same and to the Governments established in the United States.

I, Ralph Messina, do solemnly swear that | possess the qualifications prescribed
by law for the office of member of a board of education and that | will faithfully,
impartially and justly perform all the duties of that office according to the best of my
ability. So help me God. Furthermore, | affirm and declare that I am not disqualified as
a voter pursuant to R.S. 19:4-1. So help me God.




OATH OF OFFICE

I, Charles Ferrer, do solemnly swear that I will support the Constitution of the
United States and the Constitution of the State of New Jersey, and that | will bear true
faith and allegiance to the same and to the Governments established in the United States.

I, Charles Ferrer, do solemnly swear that | possess the qualifications prescribed by
law for the office of member of a board of education and that I will faithfully, impartially
and justly perform all the duties of that office according to the best of my ability. So help
me God. Furthermore, | affirm and declare that | am not disqualified as a voter pursuant
to R.S. 19:4-1. So help me God.




