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OPERATIONAL EXPECTATIONS ISD 197 School Board

Superintendent/Board Relations Contact: Superintendent

302.1 SUPERINTENDENT AUTHORITY

1. The Superintendent is responsible for the management of the schools, the administration of all
school board policies, and is directly accountable to the Board.

2. The Superintendent derives authority set forth in Minnesota law, through the Board approved
goals and policies, and through regular and timely communications between the
Superintendent and full Board.

3. The Superintendent is authorized to establish management procedures, make decisions,
establish practices, and develop activities necessary to achieve the Board’s Goals and policies,
subject to review by the Board.

POLICY ADOPTED: September 9, 2009

POLICY REVIEWED/REVISED: October 16, 2017; May 15, 2023
Monitoring Method: Administrative Review
Monitoring Frequency: Every three years
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