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September 10, 2005 
 
 

To Whom It May Concern: 
 
My name is Richard Majka and until I retired in 2003 I served as the Assistant 
Superintendent for Employee Relations and the Board of Education Secretary for Elgin 
School District U-46.  In that role I participated in the superintendent search when Dr. 
Marvin Edwards, former Illinois Superintendent of the Year, retired.   
 
U-46 is a diverse pre-school through twelfth grade school district of approximately 
40,000 students.  The Board was extremely pleased with Dr. Edwards for the previous 
ten years and approached the search process with high expectations for an effective 
replacement.  Requests for Proposals for a search firm were sent out and the Board 
received a number of proposals and interviewed five firms.  Gary Ray and Associates 
was the firm that was selected.  What impressed me the most about Ray and 
Associates was Gary’s statement to the Board that the Superintendent that they wanted 
was very successful in his/her current position and, at this time, had no thought about 
changing jobs and was probably not even aware that the Elgin U-46 school district was 
looking for a superintendent.  I believe his point was that his firm would generate 
positive excitement about our position and this is, in fact, exactly what occurred. 
 
The Board hired a superintendent form Texas who was directly approached by Gary 
and encouraged to apply.  He sold her on the school district U-46 and she applied and 
after extensive Boards and even community interviewing was employed.  She has been 
the Superintendent in U-46 since that time and has brought an outstanding level of 
leadership to the school district. 
 
I would strongly recommend Gary Ray and Associates as a Search Firm on the basis of 
my observations and the results which the firm was able to achieve in School District U-
46. 
 
Respectfully, 
 
 
 
Richard P. Majka, President 
Educational Management Consulting, Inc. 

��
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