OAK PARK AND RIVER FOREST HIGH SCHOOL
Finance Committee Meeting
Board Room

AGENDA

August 18, 2009
[. Minutes
2. Energy Savings - Vanguard Services Robert Zummallen/Scott Pellock
3. Bond Refunding Liz Hennessey
4, Construction Update Robert Zummallen
5. Stadium Sound System Bid Tim Keeley
6. Update on TIF Cheryi Witham
7. FY 2010 Final Budget Cheryl Witham
8. 5 Year Financial Projections Cheryl Witham
9. RWD Contract Approval Jason Hdgecombe
10. District 97 Request for Childhood Coordinator Attila Weninger
11. Monthly Financiais Chery! Witham
12, Treasurer’s Report Cheryl Witham

Finance Committee Members

Chair: John C. AHen, 1V

Board of Education
DLT
Fim Hunter — FSEC Chair
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OAK PARK AND RIVER FOREST HIGH SCHOOL
201 North Scoville Ave.
Oak Park, IL 60302

FINANCE COMMITTEE MEETING
Tuesday, June 16, 2009

A Finance Committee meeting was held on Tuesday, June 16, 2009. Chair Allen called the
meeting to order at 7:34 a.m. in the Board Room. Committee members present were John C.
Allen, TV, Dr. Ralph H, Lee, Amy McCormack, Dr. Dietra D. Millard, and Sharon Patchak-
Layman (arrived at 7:48 a.m.). Also present were Dr. Attila J. Weninger, Superintendent; Jason
Edgecombe, Assistant Superintendent for Human Resources; Jack Lanenga, Assistant
Superintendent for Operations; and Gail Kalmerton, Executive Assistant/Clerk of the Board.

Visitors included Kay Foran, Communications and Community Relations Coordinator;
Doug Wiley, OPRFHS Supervisor of Finance; Tim Keeley, OPRFHS Purchasing
Coordinator; Robert Zummallen, Director of Buildings and Grounds; James Paul Hunter,
OPRFHS Faculty Senate Executive Committee Chair; Joe Hallissey, OPRFHS faculty
member.

Acceptance of Minutes of May 19, 2009 Finance Committee Meeting
It was the consensus of the Finance Committee members to accept by acclimation the
minutes of the May 19, 2009 Finance Committee meeting, as presented.

Ceonstruction Update

Mr. Lanenga reported that additional asbestos was found around water pipes and he was
waiting for a permit to remove it. The cost to remove it will be $§9,500 for pipes and
$3,500 for the floor tile.

E2 Contract

It was the consensus of the Finance Committee members to recommend to the Board of
Education that it approve the Contract with E2 for the 2009-10 school year to monitor the
District’s critical servers and to manage each application and OPRFHS server, at its
regular June Board of Education meeting under its consent agenda. This will be a major
improvement for the school and the estimated yearly costs will be $150,000. They have
been charged to look at services, including DeskTop Systems.

Special Education Module for Skyward

It was the consensus of the Finance Committee members to recommend to the Board of
Education that it approve the purchase of the Skyward Special Education module at a
cost, including training, of $11,973 at its regular June Board of Education meeting under
the consent agenda. This will be purchased with ARRA funding.

Discussion ensued regarding Skyward. The committee members were informed that
OPRFHS is licensed to use Skyward. OPRFHS pays an annual fee, which includes
updates twice a year to fix errors and add enhancements. The Food Service Department



Park was in default of the Agreement and a timeline of events. She noted that the Village
of Qak Park is also delinguent in payments for the 1995 Madison Street TIF Settlement
Agreement, although it had promised to remit funds related to the Downtown 1985 and
Madison Street 1995 settlement agreements by June 30, 2009.

Budget Cycle Timeline
Ms. Witham updated the budget cycle timeline.

Discussion ensued as to why Mr. Allen asked that an effort be made to approve the
budget in August. Mr. Allen explained that while the fiscal year starts in July and the
Board of Education has the option of approving the budget in September, he felt it would
be a better practice to have an approved budget in August.

Ms. Patchak-Layman asked for further information on the additions/deletions on the
phase-in initiative dollars on page 19 between 2008-09 and 2009-10. Some dollars were
added and some removed. Dr. Weninger answered those questions relative to the junior
level reading, the institutional researcher, the Theda scholars, staff development,
hardware and software. He clarified that one full-time science teacher cost was more
than that of two full-time English teachers. The difference in salary depends on the level
of people being hired. -

Ms. Patchak-Layman asked to see the PMA projection model reflecting the .1% CPI for
2008. Dr. Weninger stated that the lowered CPI will affect the school district in the
2010-11 school year with a $1.5 million loss in revenue is projected. Dr. Weninger will
ask Ms. Witham about the PMA model.

With regard to state funding, Ms. Patchak-Layman asked how the district would be
impacted. Dr. Weninger stated that programs such as CITE could suffer significantly as
federal funds are matched by the State. If the State does not tell the federal government
that it will match the CITE or Perkins funds, it will impact OPRFHS at the level of
approximately $80,000 to $100,000. This could also have an affect on automotive,
technology, foods, CAD, and child development programs as well. Ms. Patchak-Layman
noted that the TAPP program was on the elimination list. If these dollars were
eliminated, the District would have to answer the question of how students would access
the TAPP program. Dr. Weninger responded that while the state might not support either
of these programs, the District is getting ARRA stimulus funds which could be used to
bolster some of these areas. ‘

Mr. Allen stated that the Governor may sign a bill for a lump sum, but the State Board
may decide to fund things unevenly, thus, affecting the amount of money the District
receives. In fact, even if the District is supposed to receive §2.4 million as stated on Page
10, it may, in fact, receive less than the 50 percent. x

Ms. Patchak-ILayman understands that the basic grant level may have been approved and
those funds were “more secure” than the rest of the funds in the budget. Mr. Allen did
not know how that applied to downstate grants. He felt there would be a bias. Ms,



Patchak-Layman felt that only 15% were in the middle tier or no tier category, which had
no state formula.

Property and Casualty Liability Insurance Renewal

It was the consensus of the Finance Committee members to approve the July 1, 2009
Property and Casualty Liability Insurance renewal with CLIC at its regular June 23, 2009
Board of Education meeting on the regular agenda.

Ms. Patchak-Layman asked if a six percent increase in premiums was the standard within
the industry and if the school were doing better on its claims.

Workers’ Compensation Insurance Program

Tt was the consensus of the Finance Committee members to recommend to the Board of
Education that it approve the July 1, 2009 CLIC Workers’ Compensation renewal at the
June 25, 2009 Board of Education meeting on the consent agenda.

Ms. Patchak-Layman asked if the high school were benefiting from the reduction in the
number of workers’ comp claims. She asked for a breakdown of the number of claims
for this year versus last year. Dr. Weninger responded that based on CLIC’s use of
funds, which is a large consortium of schools, the FY *09 experience was good overall,
and $1 million had been saved. OPRFHS’s savings portion is $17,000.

Ms. Patchak-Layman asked for a comparison of worker comp claims from last year to
this year. While she felt that if employees were being safer in their work they should be
complimented, Ms. McCormack stated that workplace injuries should not be
complimented or faulted as they just happen and the District should not be in the business
of filing claims. She suggested that it could be a legal issue if the District were
complimenting staff for not filing workers’ compensation claims. Ms. Patchak-Layman
admitted that her wording may be incorrect, but she stated that the costs associated with
workers’ compensation are related to safety and programs. Dr. Millard suggested asking
the staff if there were ways to improve safety and to provide a more generic statement.

Treasurer’s Report

It was the consensus of the Finance Committee members to recommend to the Board of
Education that it approve the June 2009 Treasurer’s Reports at its regular May Board of
Education meeting under the Consent Agenda. There were no further comments or
questions by the Finance Committee members.

Additional ftems

Dr. Weninger reported that some staff members have experienced enormous problems
with the transition to Gatekeeper and the intervening third party vendor. Gatekeeper was
purchased by another company and an audit will be conducted of the 403(b) transactions
with the company, CPI Inc. that purchased Gatekeepers. The audit will identify any
unresolved issues.



Adjournment
The Finance Committee adjourned 8:45 a.m.



Oak Park and River Forest High School
District 200

201 North Scoville Avenue ¢ Oak Park, IL. 60302-2296

TO: Board of Education

FROM: Cheryl L. Witham, CFO

DATE: August I8, 2009

RE: Energy Savings-Vanguard Services
BACKGROUND

Vanguard has been providing services to the District since 1994,

SUMMARY OF FINDINGS

Scott Pellack will present the information in the attached power point presentation

RECOMMENDATIONS

Grant authority for the Chief Financial Officer to execute a contract to purchase electric if the saving

is 10%- 12% below the current price.

TEL: (768} 383-0700 WEB: www.oprfhs.org TTY/TDD: (708) 524-5500

FAX: (708) 434-3910
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Oak Park and River Forest High School
District 200

201 North Scoville Avenue e Qak Park, IL. 60302-22%06

TO: Board of Education

FROM: Cheryl L. Witham, CFO
DATE: August 18, 2009

RE: Debt Refunding Opportunity
BACKGROUND

The District’s outstanding 1998 Bonds are callable prior to maturity on December 1, 2011 at a
premium of 103%. The refunding of the bonds based on current interest rates save the taxpayers over
$460,000 over the life of the bonds or in present value terms $375,000 or 3.78% of the bonds
refunded. The savings are expressed after paying all costs of issuance and any redemption premium.
The savings may be taken equally over the life of the bonds or accelerated by paying the bonds off
slightly earlier than originally projected. The rule of thumb in the public finance industry is that when
the net present value savings are over 3%, the refunding is worth executing.

The refunding savings would be more if short term Treasury interest rates were higher. If we wait
several months to see if Treasury interest rates increase, we risk that municipal interest rates increase
as well diminishing the refunding savings. Whereas we can be somewhat confident that short term
interest rates will remain low over the next six months, we can’t be as confident the same will occur

within a year or two,
SUMMARY OF FINDINGS

The attached power point presentation will be discussed at the meeting. Elizabeth Hennessy of
William Blair & Company will attend the Board Meeting on August 18" to discuss this option in
more detail.

RECOMMENDATIONS

Therefore, we recommend the Board review the refunding option and proceed with the transaction
when the savings target is met or exceeded.

TEL: (708) 383-0700 WEB: www.oprfhs.org TTY/TDD: (708) 524-3500 FAX: (708) 434-3910
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Oak Park and River Forest High School

District 200

201 North Scoville Avenue e OQak Park, IL. 60302-2296

TO: Board of Education
FROM: Robert Zummalien
DATE: August 18, 2009
RE: Construction update.
BACKGROUND

Attached is the construction update for the week ending August 14™ 2009

SUMMARY OF FINDINGS

Projects are listed on attachment

RECOMMENDATIONS

No recommendations needed

TEL: (708} 383-0700 WEB: www.oprfhs.org

TTY/TDD: (708) 324-5500

FAX: (708) 434-3910



CONSTRUCTION UPDATE FOR THE BOARD OF EDUCATION

SUMMER 2008

Science Labs and storage area.

The final walk through is scheduled for 8/19 at 10:00 a.m., which is approximately 1 week behind the
originai schedule. B & G will then perform post construction cteaning and the area will be available to
mave into on 8/21. Last week was flooring week and ali other trades will be out of the area.

HVAC

Some of the old HVAC systems will be complete and started on 8/14 after 3:30 pm. XG-9 will commence
on 8/21 and continue until the end of September. There may be some noise above classrooms in the
430s area, which could also transfer down the duct work into a few lower classrooms. Insulation will be

placed to deaden the scund.

Stadium waterproofing

This work is complete, however, additional areas have been identified that need to be repaired due to
structurai damage in main beams. This work will commence shortly and will take a few weeks. The
front of the stadium along Lake Street will need to be secured. We are seeking information about

additional restrictions.

Stadiom Lights
They are standing. Testing of light spillage was done August 12 by Musco and Village of Oak Park,

Reports to follow
Sound will begin installation shortly.

Slab for bleachers is installed and bleachers will arrive next week. Same for Baseball bleachers.

Fence
95% complete. We are waiting for delivery of one section and the gate.

Chiller green project.
Operational and testing this week. We are now chemical free.



Tennis courts
Ready for service — looking at putting security turnstiles by gates

3 East and 3 West gyms

New lighting installed, new block windows in 3 E installed and tested. 3E painted. We are ready to go.

Bell and clock system
Transmitter and wireless purchased and will install over the weekends. Software to be delivered by
Thanksgiving and all will be prepared for new clocks next fiscal year. This was a multiyear project.

Cameras
All installed. We are now plotting the locations on Visio for permanent record and are 50% complete.
We have updated the software in the control room.

Elevators
We are behind schedule. The equipment arrived 8/12in the morning word commenced behind
schedule. There is a good chance that the elevator outside the superintendent’s office wiil not be

operational when classes begin.

Bike racks
Project to commence shortly.

(zarbage cans.
Project to commence shortly.



Qak Park and River Forest High School
District 200

201 North Scoville Avenue e Gak Park, IL 60302-2296

T0O: Board of Education

FROM: Tim Keeley

DATE: August 18, 2009

RE: Executive Bid Summary for Stadium Sound System Bids
BACKGROUND

On July 8, 2009 bids were solicited for the installation of a new sound system at the OPRFHS
stadium. Designs for the project were completed by the Talaske Sound Engineering.

SUMMARY OF FINDINGS
Bid results:
VENDOR Base Bid
PLUS ONE AV 21,112.64
SOUND INC. 21,222.00
ADVANCED COMMUNICATIONS 24,622.00
AVI-SPL 29,319.67
TRI-ELECTRONICS/BRIDGEWATER 36,835.00
INTERSTATE ELECTRONICS CO. 64,590.00
PENTEGRA SYSTEMS NO BID

RECOMMENDATIONS (OR FUTURE DIRECTIONS)

To accept the low bid from Plus One AV. Talaske Sound Engineering has reviewed their submission
and feels that their experience and abilities will yield results that will be acceptable to the District.

TEL: (708) 383-0700 WEB: www.oprfhs.org TTY/TDD: (708) 524-5500 FAX: (708) 434-3910



. memorandum

SAURE THINRING.

o ow DATE: I August 2009 1OB NO: 0926
:_f g g attTENTION:  Robert Zummallen comrany:  OPRF High School

E % é PROJECT: stadium Sound System TOPIC: AV Bid Recommendation
& %

?; % z SENDER: Cavid Injeski, CTS TEL NO: 7085242800

é i tﬁ; COPIES TO:

- Robert:

After reviewing the resulls submitted by the Bidders for the Project, we are recommending that

the contract award be made to Plus One AV at their Base Bid Price of $21,112.64.

We understand that the OPRF High Schoo! desires to accept Alternate No. 3, Paint Fnish for
Custom Loudspeaker Support Assemblies, for which Plus One AV's price is submitted as
$382.00 and is acceptable to TALASKE.

Further, we understand that acceptance of any or all of the remaining three atternates may be
under consideration by OPREF High School, for which the price submittals by Plus One AV are
acceptable to TALASKE and are recommended for acceptance, at the discretion of OPRF High
School.

Please let us know if you desire further explanation from TALASKE regarding cur

recommendations.

Best regards,
David Injeski, CTS
TALASKE | SOUND THINIENG



Oak Park and River Forest High School
District 200

201 North Scoville Avenue o Oak Park, II. 60302-2296

TO: Board of Education
FROM: Cheryl L. Witham, CFO
DATE: August 18, 2009

RE: TIF Update
BACKGROUND

The discussion concerning default on the Intergovernmental TIF Agreement, on the 1985 and the
1995 settlement agreements continues.

SUMMARY OF FINDINGS

The representatives from the Village of Oak Park, District 97 and District 200 have not met since the
fast Board update. District 97 has engaged legal counsel and we are waiting for the lawyer and the
District 97 Board of Education to complete review of the agreements and determine their course of
action.

During this period, District 200 prepared and delivered a position statement. A copy is attached for
YOur review.

As previously reported by the Village of Oak Park, a settlement distribution for the 1985 and 1995
agreements was promised to be remitted to Cook County by the end of June 2009. On August 4,
2009, T contacted Cook County to inquire about the remittance of the payment. I was informed that
TIF payments had already been distributed and no funds had been received by the Viilage of Oak
Park. On August 14, Tom Barwin called and said that they were attempting to find instructions on
how to wire the funds and again promised payment. The new date of delivery of funds to Cook
County is Monday or Tuesday August 17" or 18, Cook County generally remits the funds to taxing
bodies 6 to 8 weeks later.

RECOMMENDATIONS
Continue to seek payment of amounts due as stipulated in the agreements.

TEL: (708) 383-6700 WEB: www.oprfhs.org TTY/TDD: (708) 524-5500 FAX: (708) 434-3910



D AMOND | A Professional Comporation Paut N. Kelier
140 South Dearhorn Street, Suite 600 pkeller@ancelglink.com
EI i< ENCanmg Chicago, 1L 60603 (P)312.782.7606 Ext. 8156
& KBAFTHIFIR www.ancelglink.com (Fy312.782.0943

To: Oak Park Village Board
School District 97 Board of Education

CC: School District 200 Board of Education
From: Paui N. Keller
Subject: District 200°s Position Statement Regarding the 2003 TIF Agreement

Date: August 7, 2009

We represent Oak Park and River Forest School District 200. 1 have been
requested by the District 200 Board of Education to prepare this memo setting forth the
position of the Board regarding implementation of the 2003 Intergovernmental
Agreement among District 200, District 97 and the Village of Oak Park concerning

extension of the Village’s Downtown TIF District.

It is clear that the Village has not complied with the financial and administrative
obligations it agreed to in 2003, in exchange for District 200°s consent to extension of
the Downtown TIF District. District 200 has provided the Village with extensive
documentation and analysis of the property tax revenue due to District 200 from the
Village. There have been numerous meetings among representatives of the school
districts and the Village, including elected officials, executive officers, legal counsel
and financial advisors, with full and complete discussion of the concerns of all the
parties. As yet, the Village has not offered any plan for meeting its financial

obligations to District 200.

District 200 therefore sets forth the following statement of its position regarding

the funds due from the Village pursuant to the terms of the IGA:

CHICAGO » VERNONHILLS e NAPERVILLE s CRYSTALLAKE e BLOOMINGTON



ANCEL, GLINK, DIAMOND, BUSH, DICIANNI & KRAFTHEFER, P.C.

August 7, 2609

Page 2
AMOUNT DUE REFERENCE
$ 489,612 [1] Sched. D, Line 13, Col. 2007
669,019 [2] Sched. D, Line 33, Col. 2007
1,091,561 [3] Sched. Fn. 1, Line 14, Col. 2007
382,788 [4] Sched. Fn. 2, Line 33, Col. 2007
$2,632,980 TOTAL DUE

The above References are to the spreadsheets identified as “Oak Park TIF Analysis 5-
29-09.” which have been reviewed, analyzed and modified by the parties at their

various meetings.

Item [1] is a straightforward calculation based on Section 3 of the IGA and
represents the amount due to District 200 pursuant to the 1985 Settlement Agreement
with District 97, incorporated into the 2003 IGA and made applicable to District 200

and the other taxing bodies.

Item [2] is a calculation based on Section 5 of the IGA, which is due and
payable as a consequence of the failure of the Village to remove adequate real estate

from the TIF District.

Item [3] is the amount due pursuant to Footnote 1 of Schedule 1 of the IGA.

The calculation of this amount is as follows:

$56,006,124 Difference between projected and actual increment, 2007
(Sched. Fn. 1, Line 8, col. 2007)

x 2.848/100 District 200 total tax rate, 2007 (Sched. Fn.1, Line 12,
Col. 2007)

x 22.50% Per Footnote 1

$ 358,887.54 Distribution for 2007 {Sched. Fn. 1, Line 13, Col. 2007)

$1.091.561. TOTAL DUE FOR 2004-2007 (Sched. Fn.1, Line 14,
Col. 2007)

CHICAGO » VERNONHILLS ¢ NAPERVILLE e CRYSTAL LAKE



ANCEL, GLINK, DIAMOND, BUSH, DICIANNI & KRAFTHEFER, P.C.

August 7, 2009
Page 3

The Village has suggested that the amount due under Footnote 1 should be offset
against the Cumulative Difference (Deficit) due to District 200. However, this position
is contrary to the express language of Footnote 1, which provides that the amount due
is “in addition to any other amount to be distributed pursuant to the terms of the
Settlement Agreement.” The Village has offered no explanation for its interpretation of
Footnote 1, and District 200 rejects entirely the concept of an offset. Indeed, a tape
recording of a regular meeting of the District 97 Board of Education on February 26,
2003, (previously provided to counsel for the Village) contains a statement by Ms.

Sharon Patchak-Layman, then a member of that Board, that:

Now there’s part of the agreement that says, if we get more EAV in the TIF
area—morte than what’s projected—there will be another 23%: [sic] per cent
added too, so that we would be able to get a deficiency amount of 45 per cent in
any year where more development occurred and there’s higher EAV than what
we expected from the agreement that we’re looking at.

Clearly, the understanding of the school boards was that the 22.5% in Footnote 1 is to

be paid, as the note literally says, “in addition to any other amount...”

Jtem [4] is a calculation based on Footnote 2 of Schedule 1 of the IGA. The
calculation is shown in the table set forth in the section of the distributed spreadsheets
labeled “OPRFHS 200 Referendum Phase-In.” Line 26,  Column 2007 of that table
shows $536,737 as the amount generated by application of the 2007 portion of the
referendum phase-in to the actual TIF increment for that year. Line 27 of the table
backs out $120,766, the amount already included in the $489,612 shown on Schedule
1D, Line 13, Column 2007. The cumulative amount due for 2004-2007 ﬁursuant to
Footnote 2 is $382,788.

The Viliage has objected that no payment is due under Footnote 2 because there

was no referendum approving a tax rate increase subsequent to the effective date of the
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IGA. District 200 disagrees with this interpretation. The additional revenue to the TIF
District shown in the Referendum Phase-In table results from approval by voters of a
rate increase in 2002. The full amount of the authorized rate increase could have been
levied immediately by District 200, but was not. The expectation of the parties at the
time Footnote 2 was being discussed and drafted was that the rate increase approved at
the 2002 referendum would be implemented in full immediately and that another
referendum would be held later, probably 1n 2007. Additional revenue generated by
such a referendum would clearly be subject to distribution as surplus to all taxing
bodies. However, as a result of a greater-than-anticipated increase in the EAV of all
the property in the Village (and not as a result of economic development in the TIF
District), District 200 was able to avoid the need for a 2007 referendum by phasing in
the increased rate authorized by the 2002 referendum. In effect, the phase-in was

substituted for a 2007 referendum.

The Village’s interpretation of Footnote 2 is hypertechnical, focusing on one
word—“hereafter”—and ignores the basic concept embodied in the phrase, “cause
increased incremental tax revenues to be deposited to the Special Tax Allocation
Fund.” The Village’s interpretation would penalize District 200—and all the affected
taxing bodies—simply because District 200 elected to phase in the rate increase
approved in 2002 over a period of years, which avoided the need to hold another
referendum “hereafter.” The possibility of a phase-in was not contemplated by the
parties at the time the concept of Footnote 2 was being discussed, but the concept itself
was well understood and universally accepted: the TIF District should not benefit from
an increase in tax revenue which the TIF District did nothing to create. District 200°s
position is that Footnote 2 means that the additional revenue generated by District
200’s rate increase should be shared with each of the taxing bodies. The Village’s
position results in all of that revenue going to the TIF District, which did nothing to

eam it.
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This issue was expressly raised during negotiations between the school districts
and the Village in 2003. In fact, a tape recording of a regular meeting of the District 97
Board of Education on February 26, 2003, (also provided to counsel for the Village),
contains a discussion among Board members and the schools’ negotiating team. Board
member Ann Courter asked, “Was there any discussion about making the provision for
referenda retroactive, to include the high school’s recent referendum?”  Cheryl
Witham, District 200 CFO, answered, “We’ve asked, and I've been asked to ask
again.” Ms. Courter then said, “I guess we’d ask you to ask again.” The tape clearly
demonstrates that this was an important matter for both school boards, and that both
boards directed their negotiators to continue to insist that the TIF District was not

entitled to the tax benefit of the 2002 referendum.

The primary obligation of the Village under the IGA is to remove property from
the TIF District. Payment of the Cumulative Difference is required in lieu of such
removal. Section 5 of the IGA expressly provides that if the Village fails to carve out
property, it must distribute funds to the taxing bodies in the form of surplus or gther
funds. Any deficiency in available TIF funds is not a valid reason for failing to pay the
Cumulative Difference, as Section 5 expressly provides that the amount due shall be
paid from general revenues if not paid from TIF surplus. The only other option
available to the Village is to dissolve the Downtown TIF District. Unfortunately, the
Village has neither removed property from the TIF District nor made the alternative

monetary reimbursement to the taxing bodies.

Section 7 of the IGA provides that in the event of breach of the 1GA, an
aggrieved party may bring an action to compel performance or enjoin the breach. This
clause gives District 200 the right to ask a court to mandate the Village to pay its
obligations from general revenues and shut down the TIF District. There would

undoubtedly be an accounting required of the TIF District in such a case, which would
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reveal whether any TIF funds had been applied to purposes other than those authorized

in the TIF Act.

The Village is in breach of virtually every aspect of the IGA. The Village
recently committed to remit a payment of $2 million by June 29, 2009, but has failed 10
do so, without any explanation. The Village has also failed to hold the required annuai
meetings with the school districts. The loss of revenue to the TIF District may cause
District 200 to have to levy higher taxes in order to make up the difference. The Board
of Education does not expect to have to resort to litigation to resolve this matter.
However, if the Village continues to fail to adhere to the commitments it undertook in
exchange for District 200°s agreement 1o extension of the TIF District, the Board of
Education will consider whether its obligation to the taxpayers who support the school,
and the community as a whole, require it to take action to compel the Village to comply

with the Intergovernmental Agreement, including termination of the TIF District.

ce: Supt. Attila Weninger, Ph.D
CFO Cheryl Witham, MBA, CPA

Wagdom [\files\Users\PKeller\OAK PRKRIVFORSD2ZOMTIF position memo rev §-7-0%4inal.doc
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Oak Park and River Forest High School
District 200

201 North Scoville Avenue e Oak Park, I1. 60302-2296

TO: Board of Education
FROM: Cheryl L. Witham, CFO
DATE: August 18, 2009

RE: FY 2010 Final Budget
BACKGROUND

The FY 2009 — 2010 Tentative Budget was approved by the Board of Education at the July 16, 2009
Special Board of Education Meeting. The Final Budget will be presented at the Regular Board of
Education Meeting on August 27, 2009, and a Public Hearing will be held. The Board of Education
will then adopt the Final Budget.

SUMMARY OF FINDINGS

There have been no changes made to the budget document. The District Goals will be added after
adoption by the Board of Education. As discussed previously, the budget contains estimates based on
the information we knew at the time of publication and the District will amend the budget next

spring.

RECOMMENDATIONS

The Finance Committee recommend approval of the FY 2010 Final Budget at the Regular
Board of Education Meeting on August 27, 2009.

TEL: (708} 383-0700 WEB: www.oprfhs.org TTY/TDD: (708) 524-5500 FAX: (708) 434-3910



Oak Park and River Forest High School
District 200

“Those Things That Are Best”

Five Year Financial Projections

Educational Fund
Operations and Maintenance Fund
Transportation Fund
Municipal Retirement/Social Security Fund
Working Cash Fund
Tort Fund
Life Safety Fund

Summer 2009
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Five Year Financial Projections

Background and Overview

The District maintains a financial projection model based on various assumptions
concerning future revenue and expenditure expectations. These assumptions are based on
historical data, analysis of legislative changes, future enrollment trends and required
staffing levels, estimated Consumer Price Index (CPI) increases, estimated future
property values, and Board of Education approved goals and objectives,

Actual data from previous years and future projections are incorporated into the model
after reported to and approved by the Board of Education. The model currently includes
updated information for the FY 2008 actual results, the FY 2009 Amended Budget, the
FY 2010 original budget, the February 2008 Demographic Trends and Enroliment
Projections prepared by John D. Kasarda, Ph.D., the 2007 final levy, the 2008 proposed
levy, and the October 2009 staffing levels and the FY 2010 budgeted staffing levels.

During FY 2008, the District began to manage its own cash and investments. As a part of
the process to withdraw from the authority of the Cicero Township Treasurer’s Office,
the District established separate bank accounts and contracted with PMA Financial
Network, Inc. (PMA) for investment advice and cash flow analysis. PMA also provides
services related to long-term projections. In the fall of 2009, the District converted
historical data and future projections from the District projection model to the PMA
projection model. Use of the PMA projection model will enhance the cash management
relationship between PMA and the District.

Although some Hne items vary between this current plan and the December 2008
projection model, the details of which will be discussed below by fund, the results are
basically the same: the District does not anticipate another referendum before FY 2018.
At the present level of spending, the District will begin fo experience annual deficit
spending in FY 2014, which will accelerate through FY 20618.

Revenue

The most complex and most critical area of the OPRF Five Year Financial Projections is
the estimate of property tax revenue. Property taxes are the District’s largest revenue
source (90.6% in FY 2010), and the calculation process is quite cumbersome. Variables
that must be analyzed include Equalized Assessed Valuation (EAV), new property
additions, and CP1. Additionally, because the District’s fiscal vear ends on June 30, each
fiscal year represents the collection of one installment from each of two tax levy years,
The Property Tax Extension Limitation Law (PTELL or “tax cap”) limits the annual
increase to the lesser of 5% or CP1. Due fo the structural imbalance in Iliinois public
education funding, and the limited access to new property EAV value in Oak Park and
River Forest due to multiple TI¥ Districts, it is necessary for the District to eventually
request a referendum, as the majority of costs related to public education exceed CPIL.

The 2005 levy reflected the final year of the phase-in option for the 2002 referendum.
The Board of Education approved a partial phase-in of approximately $4.5 million
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dollars, approximately ¥ the amount permitted by the rate increase factor law, increasing
the total extension of capped funds to approximately $50 million dollars.

Although, the property tax is a fairly consistent tax, the District experiences unanticipated
fluctuations m property tax collections due to reassessments and uncollected amounts.
Therefore, the District estimates property tax collection at 97%. This has been reduced
by 1% due to the recent economic downturn.

The communities of Oak Park and River Forest contain several Tax Increment Finance
(TIF) districts. There are three TIF districts in Oak Park and one in River Forest. TIF
districts divert property taxes to village-controlled funds for the purposes of economic
development. Over time, incremental EAV has accumulated in the majority of these TIF
districts. OPRFHS has been able to secure agreements for distribution of funds and/or
early carve-outs of property in three of the districts. These revenue streams have been
added to the projection model in the appropriate years. The River Forest TIF is expected
to expire in tax levy year 2010, and the Oak Park Downtown TIF will expire in tax levy
year 2019,

The District is currently estimating taxes per fund by calculating the total maximum
allowed under the cap. The model estimates the maximum allowable rate for the Life
Safety and Working Cash funds and then estimates Tort obligations, IMRF obligations, O
& M obligations, and Transportation obligations. The amount required for each of these
funds is compared to the maximum levy rate, and the maximum amount or required
amount - whichever is lower - 1s established as the levy amount. The remainder is levied
in the Education Fund. The following is a table of the maximum rate per fund.

Educational 3.50
Operations & Maintenance 55
Transportation As needed
Special Education 40

Life Safety 10
Working Cash .05

Tort As needed
IMRF As needed

EAV is projected to increase at the historical trend of 9% at the triennium reassessments,
followed by a decrease of 1%, and then an increase of 1%. For the 2008 triennium
reassessment, the increase is estimated at 17% plus the value of the TIF carve-outs. CPI
is projected at .1 % for the 2009 levy, 1.0% for the 2010 levy and 1.5% for 2011.
Following is an historical analysis of actual CPI and EAV and the future estimates
incorporated into the five-year projections.

Additional information regarding EAV and other levy assumptions is presented below
and on pages 25 and 26.
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Actual

807.929.036]  0.55%)

1995

$
1996 $ 882,475,609 9.23%}  Actual
1997 3.30%; § 876,602,437 -0.67% Actual
1998 1.70%] $ 888,191,638]  1.32%|  Actual
1999 1.60%| § 1,014,461,583] 14.22%|  Actual
2000 2.70%| § 997,025,802 -1.72%|  Actal
2001 3.00%) §  1,049,586.419] 5.27% Actual
2002 2.50%{ $ 1,513,988,694| 44.25% Actual
2003 2.40%) § 1,507,098,940] -0.46% Actual
2004 1.90%| § 1,551,572,998] 2.95%] Actual
2005 3.30%| $  1,970,385,120] 26.99%{ Actual
2006 3.40%| §  1,953,712,946] -0.85% Actual
2007 2.50%)| $ 2,053,605,186f 5.11%]  Actual
2008 410%) $ 2,425,012,339] 18.09%|  Actual
2009 0.10%| $ 2,408,593,542] -0.68%| Projected
2010 1.00%] $§ 2,494,109,396] 3.55%| Projected
2011 1.50%] $ 2,738.386,931] 9.79%| Projected
2012 2.00%| § 2,712,503,062] -0.95%| Projected
2013 2.50%| $  2,745,718,2451  1.22%} Projected

The District’s state revenues are comprised of both restricted and unrestricted grants.
State revenue is approximately 4.0% of the fotal revenue received by the District. The
largest component of state aid is general state aid (31.0% in FY 2010). General state aid
is a function of the State’s total education appropriation (Foundation Level), the District’s
Average Daily Attendance (ADA), and EAV. Enrollment projections are used to
estimate general state aid based on projected per pupil Foundation Level less “available
local resources.” The remaining state aid is primarily special education categorical
reimbursements.

Historically, the District has received minimal federal aid, the majority of which is
special education reimbursement through Medicaid and IDEA. For FY 2010, the District
will receive additional federal aid, which is related to the American Recovery and
Reinvestment Act (ARRA). Five of the State aid payments will be paid by federal funds.
In addition, the District will receive one-time funding for IDEA and Title I in the
amounts of $875,000 and $84,000 respectively. For FY 2010, total federal funding will
be 3.79% of total revenue, compared to 1.9% in FY 2009. Because of the political
uncertainty of funding from Springfield and Washington D.C., state and federal aid is
difficult to project beyond the current year. The District assumes the status quo m
funding unless there is information to the contrary.
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Corporate Personal Property Replacement Tax (CPPRT) revenue is generated based on
the taxpayer’s profitability. This tax is very vulnerable to economic downturns and,
therefore, fluctuates greatly from year to year. The District recognizes CPPRT revenue
in the O & M and IMRF funds. Due to the recent economic downturn, the District has
reduced the CPPRT revenue 25% for FY 2010 and 2011, and then increases it at the
estimated CPI thereafter.

Interest income for FY 2010 has been estimated at 1.0%, as advised by PMA due to the
present mix of long term investment. Future interest rates are estimated at 1.5% for FY
2011, 2% for FY 2012 and the 2.5% per year thercafter. The District investments are
fully collateralized and/or FDIC insured as required by Illinois School Code. In addition,
the District closely monitors the investments to ensure compliance with the District
Investment Policy.

Expenditures

The majority of expenditures in the Education Fund are directly related to compensation
and benefits (82.6% in FY 2010). The District projects faculty staffing based on
enrollment projections. In February 2008, the District received an updated demographic
study prepared by John D. Kasarda Ph.D.

1960 2,899 1985 2,747 2002 2,962 2009 3,079
1965 3,323 1996 2,715 2003 3,024 2010 est. 3,083
1970 4,269 1987 2,698 2004 3,023 2011 est. 3,100
1975 4,159 19988 2,721 2005 3,080 2012 est. 3,102
1980 3,617 1999 2,727 2006 3,076 2013 est. 3,097
1985 3,438 2000 2,829 2007 3,139

1980 2,629 2001 2,921 2008 3,098

Method of Estimation

The Kasarda demographic methodology included an examination of housing development and population trends within Oak Park and
River Forest. In addition, it incorporated actual enrollment data and migration trends for Districts 200, 90, and 97 since the 1950’s.
The report then incorporated current enroliment data for Districts 90 and 97 and projected the anticipated future enrollment for District
200. District 200 selected Scenario B of the report, which anticipates fertility rates to remain constant and housing tmover and
resulting family in-migration to remain unchanged,

Additional information related to enroliment trends is presented on page 23.
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Student Enroliment
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The projection model estimates salaries based on contract agreements for the length of
current contracts plus an estimate for future years based on the contract matrix value for
each bargaining unit. Faculty retirement costs are projections based on actual retiree
contractual obligations plus projections of future obligations based on an analysis of each
faculty member’s retirement ¢ligibility date. Health insurance for each employee group
is projected to increase at 10% annually. In addition, the District estimates the number of
faculty retirees that will be added to or deducted from health insurance enrollment ranks,
based on projected retirements.

nd Length of Contract
e XY 20 009 0

Faculty 6.0% 4.5% 4.5% 4.0% 3.6% 3.6%
Clerical 5.5% 5.5% 5.5%

Building & Ground 3.0% 2.0% 0%** 1.5% 1.5% 1.5%
Non-Affiliated 4.5% 4.5% 4.5% 1.5%

Safety & Support 4.0% 4.0% 4.0%

Administration 5.0% 1.5%

*% {Inion members will receive a bridge payment to move from the pre-pay manual sysiem of payroll to the post pay
electronic system, Each member will receive two weeks pay (40 hours) at straight time.

Following is a chart of the certified staff, which includes classroom teachers, counselors,
special education program managers, and other certified faculty. Division heads and
administrative staff are omitted from this table. These estimates are based on an
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assumption that class size will remain the same; that the average number of courses taken
per student will remain the same, and that the number of special education students will
remain stable at the current rate of total student population. Of course, any component of
this analysis will affect the estimated staff required, particularly special education staffing
requirements. Therefore, these estimates arc a guideline only and will fluctuate to meet
student needs.

In FY 2010, the number of certified staff will increase by 2.0 FTE. The total number of
non-certified staff will decrease by 7.1 FTE. Several retirements occurred at the end of
FY 2009. The District re-evaluated each position and eliminated several.

Additional information regarding certified staff assumptions is presented on page 24.

The total cost of benefits will decrease significantly in FY 2010. This is due to the sunset
of several retirement benefits; the early retirement annuity and ERQO penalty payment
plan, the 20% bumps in {inal years and the health insurance benefit. The District ‘s new
retirement payment includes 6% increases in the last five years of employment and the
certified staff will now take advantage of the State TRIP health plan rather than the
District health plan.

Other expenditures in the Education Fund are estimated to increase at the following rates:
e supplies at estimated CPI;
e capital outlay at estimated CPI;
¢ tuition at 2 times CPI; and
e other objects at estimated CPL
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Discussion by Fund



Educational Fund

The Educational Fund accounts for most of the instructional and administrative aspects of
the District’s day-to-day operations. The majority of expenditures relate to salaries and
benefits for faculty, administrators, teaching assistants, safety and support staff, clerical
and non-affiliated directors and supervisors. The staffing levels for faculty and teaching
assistants fluctuate based on the number of on-campus regular education students and
students with special needs. Other salary and benefit cost considerations relate to the
number of retirces receiving annuities; and health, dental, and life insurance benefits paid
by the District. The new PMA projection model incorporates a detailed estimate of the
cost of new faculty salaries and reductions due to faculty retirements.

The most significant differences between the December 2008 projections and this
projection model relate to a decrease in current and future salaries and benefit costs. The
reductions are due to four changes: 1) a change in the Educational Fund structure 2) the
significant savings in health care costs and retirement costs, and 3) the increase in
enrollment resulting in more certified staff FTE and 4) a reduction in property tax
revenue due to a lower CPL

1. The Educational Fund now includes the Bookstore and Foodservice funds in order
to be consistent with the ISBE budget document format and with GASB
guidelines.

2. There have been significant savings related to health insurance, end of career
increases and early retirement penalties. The majority of the reduced costs relate
to a significant decrease in retirement bemefit payments. The reduction is
approximately $900,000. Additionally, health insurance premium increases were
well below the projection trend of 10% and the number of members on the plan is
reduced. The savings resulting from faculty retirees moving to the state Teachers
Retirement Insurance Plan (TRIP) and from other retirees rolling off the health
plan as they reach age 65 has been substantial.

3. A slight increase in students served on-campus plus an increase in the number of
courses per student has increased the need for faculty staffing by 2.0 FTE.

4. The CPI December 31, 2008 CPI was .1%. This will impact our 2009 levy and
future property tax revenue. We have adjusted the model to reflect the reduction
in property taxes for the 2009, 2010, and 2011 levies.

The chart provided on page 15 with the Fducational Fund — Projection Analysis
iltustrates the revenue and expenditure levels compared to the fund balance until the next
projected referendum, currently anticipated in FY 2018. In FY 2014, expenditures are
anticipated to be greater than revenue by approximately $842,000, thereby causing deficit
spending. The fund balance will diminish over time until the cventual need for another
referendum. It is important to ensure through prudent fiscal management that fund
balances accumulate in advance of FY 2014 in order to defer the eventual need for a
referendum increase until FY 2018. This cycle of fund balance accumulation followed
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by its depletion is typical under tax cap law in IHmois for districts heavily dependent on
local property taxes. FY 2018 is significant to the District because the Oak Park
Downtown TIF District will expire and a significant amount of incremental EAV will be
released for levy purposes. In addition, by FY 2019, the District will have repaid the
majority of its current outstanding debt.

Other expenditures, primarily related to off-campus tuition, have declined as the District
has been successful in meeting the needs of more students on campus. The model
anticipates that the number of students placed off-campus will remain at the FY 2010
reduced levels.

The District replaces the Drivers Education automobiles every fifth year. The next
replacement cycle will occur in FY 2013,

Operations and Maintenance Fund (O&M)

The Operations and Maintenance Fund accounts for the day-to-day operations and
cleaning of the vintage building totaling approximately 1,000,000 square feet and the
District grounds. The majority of expenditures relate to the compensation and benefits of
custodial and maintenance employees (53% in FY 2010).

The District is continuing to reestablish the fund balance in order to maintain the building
and to set aside funds for capital improvements. The projections assume that the District
will increase the levy rate from the previous cap of 5.25 per $100 of EAV in order to
meet O & M obligations; however, the District does not currently anticipate the need to
levy at the new maximum rate of $.55 per $100 of EAV.

Revenues related to CPPRT have been reduced by 25% in FY 2010 due to the economic
downturn. We are assuming that CPPRT will be a zero percent increase in FY 2011 and
then grow at the level of CPI thereafter. Other local sources of income relate to facility
rental and interest income.

The Restricted Building Fund has now been combined with the O & M Fund in this
projection model which is consistent with the ISBE annual report and with the
Comprebensive Annual Financial Report. Expenditures relating to construction projects,
which were previously recorded in the Restricted Building Fund, will now be expended
from the combined O & M Fund and the Life Safety Fund. Internal and external District
Facility Committecs are discussing facility needs and priorities. The projection model
will change as these plans unfold, and actual dollar amounts may vary from year-to-year
based on the priorities determined by the Committees and approved by the Board.

The long range cost of salaries and benefits has decreased compared to the December
2008 projections due to contract negotiated raises at 1.5% for the next 5 years.

Prior to FY 2009, expenditures related to utilities were reflected in the Education Fund.
The District has now transferred utility costs to the O & M Fund. The District’s utility
costs have abated due to improvements related to boiler replacements, window
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replacements, HVAC upgrades, light replacements, and the installation of air lock doors.
As a result of these positive improvements, costs related to utilities are less than the
December 2008 projection model but are estimated to increase at twice the rate of CPL

The District will maintain a budget that reflects a slight decrcase in surplus each year
while deferred maintenance projects are completed.

Transportation Fund

The Transportation Fund accounts for activity relating to student transportation to and
from school for students with special needs. This fund also accounts for transportation
related to ficld trips, activities, and athletic events. The District also owns two mini-
buses and two eight-passenger vans for the transport of small groups of students for
activities and athletic events. In addition, the District purchased an additional mini-bus in
FY 2007 equipped with wheelchair accessibility in order to transport students with
special needs on life skills outings in the community. The District will realize cost
savings related to the wheelchair mini-bus in the first year of operation. These vehicles
will be replaced on a 7- to 15-year rotating cycle. The costs related to replacing these
vehicles are reflected in the projections. In FY 2010 the District will be purchasing one
additional wheelchair mini-bus with IDEA funds in order to meet the needs of the Special
Education program.

Purchased services related to contract bus services have decreased compared to the
December 2008 due to a favorable renewal rate with transportation providers.

IMRF/Social Security Fund
The IMRF Fund accounts for the District’s portion of pension contribution to the Illinois
Municipal Retirement Fund and for Social Security benefits for non-certified employees.

IMRF determines the District contribution to the fund bascd on future pension
obligations. The IMRF rates escalated over the period of 2004 through 2007 and have
recently declined slightly; however, due to the recent financial market decline, IMRF has
notified all districts that the IMRF rate will be increasing over the next several years at
approximately 20% per year until the rate equals 16.32%.

~ FiscalYear |  Rate
2004 0737
2005 .0859
2006 .0939
2007 .0961
2008 .0890
2009 .0860
2010 1032
2011 11.55
2012 1386
2013 1632
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If the projected increases in employer contributions continue, the fund will begin to
experience deficit spending in FY 2012, and the find may need support from other funds
by 2015.

In FY 2010, the District has reduced the number of support staff by 7.1 FTE thereby
reducing the long term cost of IMRF benefits.

Working Cash Fund

The Working Cash Fund accounts for financial resources held by the District that may be
temporarily loaned to other funds, The Working Cash Fund is provided from local
property taxes. Tax caps limit the levy amount. The legal maximum allowable rate is
$.05 per $100 of EAV. The fund balance had been depleted in the past in order to help
support the Education Fund in advance of the 2002 referendum. The District recetves the
majority of total revenue from local property taxes, which are paid twice per year;
therefore, the District needs to maintain adequate resources to sustain operations for the
period of March through December, the time period between the first and second tax
installments.

Tort Fund

The Tort Fund accounts for the legal and insurance needs of the District. There is no tax
rate cap on the Tort Fund; however, the Tort Fund is under the extension cap and,
therefore, affects the amount that can be levied into other funds.

Insurance and legal expenses are projected to increase at CPL Property and casualty
insurance is expected to increase annually at 10%. The Fund maintains a fund balance
for unexpected legal, potential safety issues, or increases in liability insurance due to
claims experience. The District is part of a self-funded Collective Liability Insurance
Cooperative (CLIC) for property, liability, and workers’ compensation insurance along
with approximately 150 other Illinois public school districts. Increases in premium are
heavily dependent on claims experience.

The District has a standing Safety Committee which reviews claims history, safety
concerns, and compliance with safety inspections and improvements in order to reduce
claims experience.

Life Safety Fund

The Life Safety Fund accounts for State approved fire prevention and safety construction
projects. The Life Safety levy will be used over the next 20 years to pay-off the debt
secured in FY 2004 and FY 2005 for roof projects and to fund other Life Safety projects
relating to asbestos removal, air handling, and fire and electrical safety. The Life Safety
levy amount will be limited to the amount required to meet these obligations. The Life
Safety Fund is under the tax cap and, therefore, ultimately affects the amount levied into
the Education Fund.
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Wight and Company, our architectural firm, has prepared a long term Life Safety plan
which the District is presently implementing.

Aggregate View

The Aggregate View-Projection Analysis is a compilation of all District funds. The
analysis is for informational purposes only. Each fund maintains a separate fund balance
which can only be used for the purposes of the particular fund. There are limitations on
fund transfers. The District presently transfers interest income from the Bond and
Interest Fund to the O & M Fund, and transfers funds for debt payments from the Life
Safety Fund to the Bond and Interest Fund. Each of these transfers is permitted by law
and approved by the Board of Education.

As discussed in the Educational Fund section of this document, the District will
experience an increase in total fund balance over the next several years and then a
depletion of those balances in advance of an eventual referendum in FY 2018, The
structural imbalance in the lllinois model of school district financing, which limits
increases in tax revenue to the lesser of CPI or 5%, has the effect of requiring school
districts to eventually seek a referendum increase in funding in order to maintain
programs. The CPI is not an adequate measure to forecast annual increases for school
districts because the vast majority of expenditures relate to salaries and benefits of staff
members (in our case over 83% of the Education Fund’s annual expenditures). The costs
related to salaries and benefits increase annually at an amount greater than CPI. This
imbalance creatcs the need for a referendum.

Another complication of Illinois school funding is the heavy reliance on property taxes,
which are remitted to school districts in two installments, one in the spring and the other
in the fall. For Cook County, lllinois, the fall payment is generally paid sometime
between September and December. Therefore, on June 30 of ecach year, the District must
have cash on hand to pay bills until December.

The District has been a careful steward of school spending. Since the passage of the
referendum in 2002, the District has completely restructured its financial operations,
hiring a Chief Financial Officer with extensive private and public financial expertise, as
well as  secking additional outside professional financial planning assistance;
implemented a zero-based budgeting model resulting in substantive and enduring cost
cuts and cost savings measures; constructed a realistic five year plan that extends the life
of a referendum under current parameters to 2018, and built back formerly depleted funds
vital to school operations, such as the Life Safety, Operation and Maintenance, and
Working Cash funds.

Cost cutting measures have included significant reductions in the retirement costs for
faculty and staff; significant changes and cost reductions in the health insurance benefit; a
reduction of students placed off-campus thereby saving transportation and tuition costs;
reduction in utility costs due to boiler replacement, window replacement and installation
of airlock doors; redesign of student transportation; redesign of the childcare program;
redesign of the summer school program; redesign of the attendance office; elimination of
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the Cicero Township Treasurer’s fees; reduced contract services for audit and accounting
work, and reduced contract services for computer software support. The District has also
implemented an extensive bidding and purchase order process, an employee management
and tracking system, a fixed asset recording and monitoring system, and has improved
internal controls thereby eliminating unplanned and unbudgeted expenditures.
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Qak Park and River Forest HS District 200

Integrity Commitment Performance

EXTENDITURE PROJECTIONS

Yo e
EY 20¢  Change ¥y Hi FY 2012  Change ¥Y 2013 Change F¥ M4  Changel
REVENUE
Property Taxes | $44,173,578 $44,221,578 0.01%  $42,641,179  -357% 544,981,901 549% 545,102,387 027%  $45,008,021  -0.01%
Other Local $5,712,663 56,384,251 11.76% §5,006,773  -21.58% 7.10%  $5,714471 5.57% 55,868,352 2.69%
General State Aid $1,216,480 $987,970  -18.74% $1,278,116  2937% 81,2 048% 81,278,116 -0.46% $1.278,116 0.00%
Oither State 51,443,950 §1,436,166 51,436,166 0.00% $1430,.166 BO0% $1,436,166 §.00% 51,436,166 0.00%
Federal $1,533,003 $2.716,427 $1,356,50%  -30.28% $1,350.523 000%  $1,358.523 0,00% $1,350.323 0.60%
TOTAL REVENUE |5 884:079:686°  §55,746,392 T0R%  $S17IZTRT -1.24% SS4414,963 523%  $54.881.663 0.86%  $55031.178 0.27%
EXPENDITURES
Salarics | $31,03%971 832,256,670 4.05%  §33,073,030 T40%  §34,800,526 522% 536,473,338 4815 838224756 4.80%
Heaith/Dental Insarance 34,656,292 $4,546,289  -236%  $5,044236  10.95% £5,345,246 5.97% $5,762,303 E% $6,147,649 6.69%
Other Employes Renefits 32,185,660 §1,237,655  -43.37%  $1,257,811 1.63% $1,148,941  -R.66% $1.264.430  10.05%  $1,320,823 4.46%
Purchased Services $2,947,604 §2,634,321 3800 $2,635,848  7.00% §2,675,385 1.50% $2,728,893 200% 2,797,113 2.50%
Supplies and Materials §2,375.726 $2.620,647 174%  $2,646,147 0.97% §2,685.840 1.50% $2,739,556 2000 S2.408,045 2.56%
Capital Outlay §R12.405 5852,803 4.54% $732,778  -14.07% §762,770 4.09% $813,645 6.93% 577761 -4.66%|
Other 53,342,121 $3,310,571 ~0.94% §3,376,782 2.00% $3,478.086 3.00% $3.4617,208 4,060 §3.798.470 5.00%
TOTAL EXPENDITURES [ 547880170, $47.608,056 . 0:29% 948,766,632 _  2.24%  SS0.896.794  4.37%  S53.401465  4.00%  SS58744073 d463%
EXCESS / DEFICIT [ 801520807 $8.047,436 52,946,124 $3.518,169. $1,480,199 {$847,895) |
OTHER FIN. SOURCES/USES
Transfer Among Funds (Net) 80 %0 S0 50 50 50
Sale of Bonds ] 30 50 S0 $0 S0
Other Financing Sources 50 30 50 $0 50 S0
Other Financing Uses 50 30 S0 $0 $4 ]
TOTAL OTHER FIN, SOURCES/USES § S . $0 50 50 40
BEGINNING FUND BALANCE 8443 $51,354,725 559,402,161 §62,348,285 $65,866,454 567,346,653 ]
PROJECTED YEAR-END FUNP _ _
BALANCE [ 551350005 85040201 15.67%  Gbo 00285 A496%  S65.866454 _ 5.64%  S6740,655 . 225% 966,503,758 -1.28%]
FUND BALANCE AS % OF
EXPENDITURES 107.98% 124.54% 127.85% 129.41% 126.11% 119.02%
FUND BALANCE AS # OF MONTHS
OF EXPENDITURES 1296 14,94 1534 15,53 15.13 14.28
REVENUE BY SOCRCE - FY 2009
- : Dther State
General State Aid .
w o W o $90,000.500 — -
o
()llh“i' ana} — SSO)OGO,OG(} B B - T
1% $70,000,000
S60,080,080

hevy
B1%

EXPENDITURES BY ORIECT - FY 2060

Capital Cutla
i K Other Objects
-

Supplies And b
Malerials . |

Purchased Senvices
&%

Benefns
14%

#2009 PMA Financial Network, Inc,

%

lary Costs
6%

550,060,000 1
540,600,000
530,600,000

$20,600,600

$10,800,800 4 - - -~

50

FY 2809 FY 2

610 FY 2011 ¥Y 2612 FY 2813 FY 2014 FYIHIS FY2016 FY2017 FYZ9i6 ¥FY201% FY2028

!‘"@M Fund Balance —B=—Revenues —& Expenditures
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Oak Park and River Forest HS District 260

Tntegrity  Commitment

Performance

REVENUE f EXPENIHTUERE PROJECTIONS
P Yo Y %o Yo ¥
: 2009 FY 2010 Change FY 200t Change EY 82 Change FYy 13 Change FY Hil4 Chiatiged
REVENUE
Property Taxes $4,976,991 $5,732,735 15.39% $6,019,359 5.00% £0,671,854 1.84% £7.128.814 6.85% $7,531,684 5,65%
CPPRT $950,008 $821,250  -13.55% §821,250 6.00% $847,838 3.24% §875,223 3.23% $903,428 Epreat)
Other Local $205,066 $252,275 3.02% $1382333  4517% $18L,025 30.86% $221,063 22.12% $258,835 17.09%
State 1 $0 50 &0 50 $0
Federal & 30 30 ki) 50 50
TOTAL REVENUE {100 46.332:05% 36,806,280 11.00% F6,07R.842  2.54% §7,700,713 10:34% $8,225.160 6.81% $8,603,949 570%
EXPENDITURES
Salaries $2,639,167 $2,731,88% 351% §2,779.001 172% $2,828.088 1.80% $2,K82,065 1.88% $2.950,3%6 137%
Heaith/Dental Insurance $572,848 3537361 -6.19% $591,097 HLO0% $650,207 10.00% $915,227 10.00% $786,750 10.08%
Other Employee Benefits 54,820 $9,226 91.41% $9.468 2.62% 19,986 5.47% $10,445 4.60% $10,90% 4.40%
Utifitses $1,331.936 $1.320,848 -0.53% $1,347.265 2.00% $1,357.683 3.00% $3,843,190 4,00% 51,515,350 5005
Purchased Services 3249687 $296,1749 18.62% $305,583 2.508% 33101173 2.50% §318,952 2.30% $326,926 2.50%
Supplies and Materials 3218300 $235,685 7.96% 5247469 5.08% $259,843 5.00% 272835 3.00% 3286477 5.00%)
Capital Outlay $1,291,915 $1.064,08%  -17.64% SH75,744 64.62% $2.303,909 3152% $2,633,886 14.32% $2.869,112 §.93%)
Other §3,588 2.31% 53.623 1.00% 53678 15005 $3,752 2.00% $3.846 2.50%
TOTAL EXPENIHTURES 56,312,173 $6,108,860 ~E80% $7.033,252  13.46% B755.46% 10.27% 58,280,354 6.77% 38,740,760 . 5.67%
EXCESS / DEFICIT [0 D iBig0a02y, S607,424 {854,310 . ($54,754) (355.254) {RSSH1Y) i
OTHER FIN, SOURCES/USES
Transfer Among Funds (Net) $48,480 $48,480 £50,000 $50,060 $30,000 30,000
Sale of Bonds $o pi %0 $0 ] i)
Other Financing Sources 50 56 §0 50 50 80
Other Financing Uses Bt 59 30 $0 50 i}
TOTAL OTHER FIN. SOURCES/AUSES FEm T " S48si: $48,480 350,000 $50,000 . 350,000 356,000
BEGINNING FUND BALANCE [0 SE603;67% $8,472.037 $£9,127,037 S eeaa3e2T 59,118,872 §9,113,618 E
PROJECTED YEAR-END FUND
BALANCE [0 - 88472037 £9,127,837 7.74% $9.123,627 . D.05% 59,118,872 A.05% 59,113,618 {L06% $9.167,807 —G.06%E
FUND BALANCE A5 % OF
EXPENIDIFURES 134.22% F4T.25% 129.72% 117.58% 118.06% 144.09%
FUND BALANCE AS # OF MONTHS
OF EXPENDITURES 1613 Fr.67 15,57 14.11 13.21 12,49
HEVENUE BY SGURCE - FY 2009
Eamings on
Investmestls Total (iler
CPFRT 2y Tt $14,000,000
13% /
N
FI2,860,000
FEH000,0080 -
§
38,000,000
Levy
2% 56,000,000
EXFENDITURES BY OBIECT - FY 2609
Utilities 54,000,000 oo
2%\
Other Objects Salary Cosis $2,000,000 - . -
0% - 43%
S - . : - : . < : -
FY 2000 FY 2010 FY 2011 FY 2012 FY 2013 FY 2614 FY201§ Y2016 FY20I7 FY2038 FY20i9 FY2026
Capifal Cratlay /
20% =G Fund Bulance == Revenues =#= Expenditure:
Supplies And Pﬁ{shasad Services Wenefils
Materials 4% Q4%
3%
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Integrity Commitment Performance

Oak Park and River Forest HS District 200

S BBRGET REVENUE / EXPFENDITURE PROJECTIONS
Yo W Yo Yo Y
FY 56 {Change FY 2018 Change FY 2612 Change FY 2013 Change FY 2014 Chang
REVENEE
Property Taxes $820,303 $878.289 5.78% £849,300 -3.30% $872.510 2.73% §98,235 5.24% 5963559 4.93%
Other Local $27,701 $40,964 £7.88% $21,276  -48.06% $33,388 56.93% $45,501 36.28% $57,268 25.84%
General State Aid 30 hi 50 50 50 86
Crther State $619,385 $650,354 5.00% $641,301 -1.3%% $653,692 1.53% S667,098 2.08% $689,669 3.38%
Fedeml $0 30 B0 §0 50 36
TOTAL REVENUE {0 SEAT7389: $1,569,607  6.24% 31,511,888 -3.68% $1,556,591 3.36% . 81,630,854 45T 51,710,488 4.88%
EXPENDITURES
Salaries $2,000 $2.000 0.00% £2,000 0.00%, $2,060 0.00% 52,000 0.00% 32,000 0.00%
Purchased Services $1,405,283 $1,358,337 -3.34% $1,385,504 2.00% $1,427,069 3.00% §1,484,152 4.00% $1,558,350 5.00%.
Supplics and Materials $5,300 55,500 8.00% $5.628 2.50%: 35,778 2.50% 55,023 2.50% $6.,071 2.50%
Capital Outlay $3,0600 120,000 3900.00% 50 -100.00% hii] 575,000 75,000 1.00%
TOTAL EXPENDITURES [0 SE415,785 51,488,837 316% $1,366,141 4.23% $1,437,847 2.99% $1.570,075 . 820% $1,644,430 494%
EXCESS / DEFICIT | Sohe04., .. 880770 $E15,744 - SE21,744 j $60,77% | $66,058 I
OTHER FIN. SOURCES/USES
Yransfor Among Funds {Net) $0 50 50 $0 1] $0
Sale of Bonds 30 50 B 50 50 80
Other Financing Sources 50 10 &0 36 50 $0
Other Financing Uses 50 S0 30 50 50 30
TOTAL OTHER FEN, SOURCES/USES oo sl A .%o i - 50 L B ) . 0
BEGINNING FUND BALANCE [0 SER0G8TS" $1,962,480 C L 8hi432se . . SE1s8904 . $2,280,738 o S §2.341517 .. i
PROJECTED YEAR-END FUND
BALANCE [0 SE962ARA. 52,043.250 432% 2,158,004 5.66%. $2,280.738  © 5:64% %2.341.517 2.60% §2,407,575 233U
FUND BALANCE AS % OF
EXPENBITURES 138.61% 137.24% 154.64% 158.62% 149.13% 146.41%
FUNIF BALANCE AS # OF MONTHS
OFf EXPENDITURES 16.63 §6.47 18.56 19.03 £7.90 17.57
REVENUES BY SOURCE-FY 2000 [
Towal Barnlngs on Topal Gider §3,500,000
Invesiments %
B N £3,000,000
Stite Transportation
Refmbursement £2,500,000
2%
$2,800,000
$1,500,800
$l!000.0{)0 e an o ee e e ee = e - - - [ N — e e e e e e [ - e
EXPENDITURES BY OBJECT - FY 2009 $500.800 - - - - TS -
Capita Outlay
Supplics And Marerials % Balary Coss S0 - : » : : - - .
0% ’ ik} FY 2068 FY 2000 FY 2013 FY 2002 FY 2013 FY 2014 FY2015 FY2016 FY¥2017 FY2018 Y2003 Fy20l0
"'"0“" Fund Balance ~B- Revenues === Expenditures }
Purchased Services
160%
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Integrity Comntitment Performance

Oak Park and River Forest HS District 200

REVENUE ! EXPENDITURE PROJECTIONS
S e Yo e Y b
Y09 FY 2080 Chunge Y 2611 Change Y 2012 Change: FY 2413 Chanige FY M4 Change
REVENUE
Property Taxes $2,048,628 §2,2009.285 T.84% $2,320,889 5.05% $2,585,943 11.42% £2,671,066 3.29% §2,737.977 2.51%
CPPRT 350,000 $65,000 HL00% $65,000 G.00% §65,000 §.00%, $635,600 D00% $65,000 3.00%:
Other Local $18.134 $30,721 69.41% $16,020 -4785% $23,309 46.74% $25,554 8.70% F19,835 -22.38%
State 50 ] $0 i) 50 to
Federal 30 54 $0 $0 30 B¢
TOTAL REVENUE [0 = S2116,762 $2.305,606 8.89% 82,401,969 £20% $2674452  1EASY, €3 961 670 3.26% $2,822.812  A12%
EXPENDIFURES
FICA $724.777 $739,133 1.98% $781,065 5.67% FTUR0O8D 8% 822,761 3,09% $550,536 3.58%
IMRF 1026578 $1,142,0%9 11.27% £1,455,049 27.40% 51784114 22.62% §2.207,122 2371 $2. 281,614 3.38%
Social Security $113. 70w 5125640 10.46% $143,423 14.15% 154950 5.04% $167,174 788% 183,219 7B
TOTAL EXPENDUVFURES [T 08T 864893 $2,006852 1.61%% $2.378.536 1RST% $2,737, k60 [503% C BLIOLGST T T 1680% $3,312,363 3.61%
EXCESS / PEFICIT | S o b . 5208154 ) $22,373 {H62,708) U (53E438y ) @439.'55% il
OTHER FIN, SOURCES/USES
Transfer Amoug Funds (Net} 50 $0 30 50 30 $0
Sale of Bends pat] $0 G &0 30 50
Gther Financing Sources 50 $o £ $0 30 30
Other Financing Uses 50 30 hxd] &0 30 30
TOTAL OTHER FIN. SOURCES/USES [0 g 50, e —— S : 80 L g0 %0
BEGINNING FUNB BALANCE | SSLOR0E §$1,282.971 ) $1,581,125 $1,603,498 1,540,708 T T BT 108.382 |
PROJECTED YEAR-END FUNI¥
BALANCE [0 81282 071 1,581,128 23.24% 1,603,498 . 1.41% 51,540,790 -3.91%, 1,105,352 L28.26% . SOISHOT 4d.29%]
FUND BALANCE AS % OF
EXPENDITURES GH.804% 78.79% 67.39% 56,20% 34.57% E8.59%
FUND BALANCE AS # OF MONTHS
OF EXPENDITURES B.26 9.45 8.89 675 415 2.23

REVENUE BY SOURCE - FY 2048

Fotal Eamings on

Tuvestments $4,000,000
CE’}:RT . % Tt Othes
% . - 0% $3,500,000 v e e e
$3,000,600 -~
$2,500,600 -

$2,000,600 f

$31,500,600 -
Levy N
a0, £1,000,000
EXPENDITURE BREAKDOWN - FY 2009 £500,000
$0 -

FY 2008 FY 2080 FY 2051 FY 2082 FY 2013 FY 2014 ¥Y2015 FY2016 FY2857 FY20IB FYR619 FY2020

Social Security

i@ Pund Balance =8l Revenues == Expenditures \
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Tntegrity Commifment Performance

Oak Park and River Forest HS District 280

REVENDE ! EXPENDITURE PROJECTIONS
: % % %
Y A0 FY 2610 Change ¥y 201t Change FY 2012 Chanye FY 2413 Change ¥V 2014 Change]
REVENUE
Property Taxes $961,484 £1,089,966 13.30% $1,156,390 6.09% $1,219,326 S44% $1,270,279 4.18% $1,308,211 2.99%
Onther Lecal $93.019 $117.249 26.05% 369,844 043% $122,893 75955 188,253 S318% £267.434 42 06%,
State 50 {0 $0 0 30 50
Federat 80 30 B0 50 bl ]
TOTAL REVENUE |20 81.054 508 $1,207.215 14.48% $1,226.234 1.58% $1,342,219 ° 9.46% 1458532 B.67% §35575.645 8.03%
OTHER FIN. SOURCES/USES
Transfer Among Funds (Nel) S0 3t %0 B3] 50 $0
Sale of Bonds $0 0 30 S0 30 0
Other Pinancing Sources §0 $0 30 §0 %0 30
Other Financing Uses 50 50 $0 30 $0 50
TOTAL OFTHER FIN, SOURCESAUSES |0 0 av i ogs . 0 50 30 L 50 . 50
BEGINNING FUND BALANCE |- S0205077° " §5261.480 $6,368,695 . 57,604,920 ) $9,037,147 . ) $10,495679 i
PROJECTED YEAR-ENB FUND
BALANCE [ 85261480 36,468,695 22.94% §7.604020 ° 18.96% $9.637.147 1744% 810495674 16,149 912071323 15.01%]
Page: 19
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REVENUE

Property Taxes
Other Local
State

Federal

TOTAL REVENUE |00

EXPENDIFURES
Purchased Services
Supplies and Materials
Capital Outlay

Cither

FOFAL EXPENDITURES |0

EXCESS ! BEFICIT

OTHER FIN. SOURCES/USES
Transfer Among Funds {Net)
Sale of Bonds

Other Financing Sources

Other Financing Uses

TOTAL OTHER FIN, SOURCES/USES [

BEGINNING FUNP BALANCE
PROJECTED YEAR-END FUND
BALANCE

FUND BALANCE AS % OF
EXPENDITURES

FUND BALANCE AS # OF MONTHS
OF EXPENDITURES

Oak Park and River Forest HS District 260

Integrity Commitment Performance

REVENUE / EXPENDITURE PROJECTIONS
e Yo Yo Yo Yo
Y 2680  Change FY 2011 Chense FY 2612 Chanpe FY 2013 Change FY 2014 Changs
£1,143,549 §1,184,844 3.61% $1,145,748 -330% $1L,177.849 2.73% $1,308,225 11.14% $1,445,338 16.48%,
$28,630 $15,000  -47.61% $21,752  45.01%% $33,082 32.09% $44,412 34.25% $56.847 28.00%
$0 §0 50 $0 50 0
50 30 bt $0 st $0
L SEITERITG $1,199,844 “1.36% 1,167,561 <2, 70%- $1,220,131 3.65% . $1,352637 . 1L.78% . S1,502,18% 11.06%.
$696,592 §749,345 7.57% $824,280 16.00%, $906.707 10.00% $997,378 18.00% 81,097,116 10.00%
10 £2,000 $2.020 1.00% 1.580% $2,091 2.00% $2.144 2.50%
126,775 $162,300 28.02% §163,923 1.00% 1.50% £169,704 2.00% $173,952 2.50%
SHLOG $160,000  100.00% §161,000 1.00% : 1,800, £104,565 2.00% $107,179 2.50%;
L REYERGR $3,013,645 16.06% $1.091,223° 7.65% S1,I77.655 T7.92%, $1,273,744 8.E6%% 1,380,391 8.37%
[ S T08 81 8186,199 $76:278 | 332476 $78.893 Cg1arTed ]
50 50 B $G 54 $0
0 $0 §0 $0 $G F0
50 $0 jatl §0 34 30
1] 50 $0 50 34 $0
R 50 §0 0 . .80 ) N
[ Saeh5512 $1,954,323 $1.340,522 _$2216,800 $2,249,276 $2,325.169 ]
[ SR 3T $2,140,522 9.53% 82216800 3564 $2.249,270 1.46% $2,328,169 3519 52449963 5.23%)]
223.77% 231.17% 203.15% 191.00% 182.78% 177.48%
26.85 2534 24.38 2292 21.93 2130

REVENUE BY SOURCE - FY 109

Bamings on
Frugstmenis—,

2%

CPPRI
05y _
P e

-

Total Other

EXPENDITURES BY OBIECT - I'Y 2809
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-

Capital Outlay
15%
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Integrity Comuminment Performance

QOak Park and River Forest HS District 200

REVENUE f EXPENDITURE PROJECEIONS
Yo Vor b Yo ol
Y 2410 Change FY 2011 Change Fy 2012 Chanpe FY 1613 Change FY 2614 Changy]
REVENUE
Property Taxes £1.021,994 $1.734,662 69.73% §2,312,779%  33.33% $2,438.651 5.44% $2,540,55% 4.18% $2.616,421 2.99%
Other Locat $6.000 $3.045 ~49.25% §3.308 8,348 S34a3 418% §3.628 537% $4,215 16.18%
TOTAL REVENUE {50000 gEB7.994 $1,737,707 49.04% $2316,084  33.28% 52,442,694 SA4% 22544186 4.18% 32,620,636 3.00%
EXPENDITURES
Capital Outlay | $141 590 115.20%  SI.701822  7662%  SI 26781 T4 §102798] 554%  $2.004,346 306w
TOTAL EXPENDITURES 777770 S 441 560, 118.20% 31701822  76.62% $1,826.781 7.34% $1,927981 5,549 52,004,346 3.96%|
EXCESS / BEFICIT [0 T oAgh 804, $7T14.370 o $614,263 3615314 $616,208 $616,290 . 3
OTHER FIN, SOURCES/USES
Transfer Among Funds (Net) {5616.507) {3618,265) (5614,205) (5615.314) {5616.208) (B616.290)
Sale of Bonds 10 30 3] § . 30
Other Finaneing Sources $4 0 50 34 30
Other Fi g Uses 30 30 $0 i1 30
TOTAL OTHER FIN. SOURCES/USES Ji o {$618,26%) {%6E4283% . AB6153) (§616,203) . (8616,296)
BEGINNING FUND BALANCE Fo o 8304795 T $274,674 F130,581 430,501 T 8430581 $430,58] H
PROJECTED YEAR-END FUND
BALANCE I TSR $430,581 108505~ §430.58]  7.559% $438,581 7.28% 5430581 249% '$430,381 11.90%%
FUND BALANCE AS % OF
EXPENDITURES 62.26% 44,69% 25.30% 23.5T% 22.33% 21.48%
FUNEP BALANCE AS # OF MONTHS
OF EXPENDITURES 7.40 5.36 304 283 2.68 2.58
REVENUE BY SOURCE - FY 2009 3,000,000
Other Local 52,500,000 - - - [ -
Vg
$2,ﬂ00,900 A B e e -
$1,500,000 - - -
1,000,060 [
500,000 |- -~ - g o o A o Ry o o e e e
I
50 - : -

Y 2669 FY 2010 FY 2031 FY 2411 FY 2013 FY 2014 FY2055 FY26 FY2817 FY2038 FyMy Fyieeo

EXPENDYTURES BY OBJECT - FY 2009 ‘"“@“““ Fund Balance —&-Revenues ~~&=-Expenditures and Transfers ‘
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Integrity Commitment Performance

Oak Park and River Forest HS District 200

REVENUEL / EXPENIMTURE PRGIECTIONS
S Yo Y e e
FY 2010  Chanpe FY 2511 Change FY 2082 Change Fy 2013 Change Y Hi4 Chang
REVENUE
Property Taxes $55,156,527 $57,051,379 3.44% -GG §59,947.230 6.20% 560,939,584 1.66%  $61,701,211 1.25%,
CPPRT $ 1,000,000 $886,250 -11.38% 4.00% $912,838 3.00% $940,223 3.00% 3568429 3.00%:
Other Lacal 36,001,207 36,843,505 12.35% FE2T7303 -22.85% $5,759.725 9.14% 16,242,832 839% $6,532,77% 4.64%
General Stale Aid $1,216,480 FO87,970  -18.78% $1,278,116  29.37% $1,2 G.46% $1,27%,116 -0.46% 51,278,116 £,00%
Other State $2,063345 $2,086,520 1.12% 097467 043% $5,059,858 0.60% 0.64% $2,125,835 1L67%
Federal $1.833 0605 $2.716427 77.20% § 3 LSRN $1,380,523 0.00% 1,350,323 0.00% §1.350,523 0,065
TOTAL REVENUE {77700 S67.060564 °  STOS72,051 ~  524%  $67.35311  ~461%  $T1.344,162 590%  §72.854.592 212%  $73,956,893 L.51%,
EXPENDITURES
Salarics $33,680,138 $35030,558 400 53 {133 235%%  $37.6313 4.96%  §39,337404 4.59%  BA1177.155 4,620
Health/Dental Insurmmee $5,229,140 $5,083,650 -2.78% § 333 10.85% §5,995.452 6.39% $6,477,620 B.04%, §6,934,394% 7050
Other Employee Benefits $2.190480 $1,246,881 -43 0B $1,267,27¢  1.64% $1,158.928 -8.55% $1,274,875 10.00% §1,331.72% 4.46%
IMRF/FICA/Soc. Sec. 51,864,893 52,006,832 T.e1% $2,379,536  1857% §2.737.160 15.63% $3,197,057 16.k0% $3,312.363 3.61%
Utilities £3,331,936 $1,320,848 -0.H3% £1,347,265 2.60% $E387,683 3.060% §1,443, 190 4.00% 51,5 i 5.60%
Purchased Services $5,238.142 -1.34% §5,149204  -1T0% $5,326.335 3.32% 2,375 3.93% §5,779.517 4.32%
Supplies and Materials 2,863,832 2.30% $2,501,274 131% $2,953.51 150% $3,020,406 226% §3,102,737 2.73%
Capital Dutlay 32,676,685 $3,162,723 18.16% 4,350,267 37.55% §5,059,841 16.31% §5,622,222 1LIt% 22,900,022 4.94%,
Other $3.395.621 $3,914.159 0.548%, 53481506 1.87% $3.584.279 2854, §3,725.520 3.94% 53,908,085 4,930
TOTAL EXPENBITURES {000 858 456,088 459,370,687 1.55%  $62.368.606° . 5.05%  $65.831.703 S.55%  $69.650.675 S.80% . S72.965.36% 4.76%
EXCESS DEFMCIT {020 S8 a0, $£1,201,364 $4.946,705 85,512,450 . $3,202,916 U gondsag 1
OTHER FIN, SOURCES/USES
Transfer Among Funds {Net) {$368,045) {$569,783) ($564,263) (§5065,314) (5566,25) ($366,290)
Sale of Bonds 30 $0 %0 30 30 $0
Cther Frnancimg Sources $0 $0 $0 50 ] 0
Cther Financing Uses 50 50 by 50 §0 G
TOTAL OTHER FIN. SOURCES/USES {UBEHIARY  (§E6.783) £3564,263) _ (3565,31:8) (55662415) (3566,290)
BEGINNING FUND BALANCE {705 UeNSTLI807 §70,562,600 $81,194.271 $85,576,714 390,523,850 893161570 |
PROJECTED YEAR-END FUND
BALANCE |00 8700862600 B81I94:271 . 35,07% . 385,576,714 . 5.40%. . $40,523.859 5.78%  SUS16L570 2.91%  §93.386,808 0.46%}
FUND BALANCE AS % OF
EXPENDITURES E20.6%% 136.76% 137.21% 137.51% £33.76% 128.26%
FUND BALANCE AS # OF MONTHS
OF EXPENBITURES 14.48 16.41 15.47 16.50 05 15,39
REVENUE BY SOURCE - FY 2009 120,600,600
Gther Stale
eneral & ; Federal
(_renen.lz::_ym!:' Ald . e £100,000,060
Oiher Local
170 $80,000,000
$60,000,000
Ly §40,000,000 b e e e e e e = o ]
2%
§20,000,000 & - - e [ o o
EXPENDITURES BY OBJECT - FY 2004
Capita] Oulay O"“”r?fb]“"'s  Utisities $0 . . : '
5% \". 1;0 4 2% FY 2009 FY 16819 #Y 013 FY 2002 FY 2013 FY 2014 FYZ085 Y2006 FY2047 FYZ03§ FY2050 FY2620
Supplies And i - :
Materials oo {m®=Fund Balance =8 Revenuey =& Expenditures and Transfers |
5%
Purchased Services
G4
fary Cosis
578
Benefits
6%
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Oak Park and River Forest High School
District 200

201 North Scoville Avenue o Oak Park, IL 60302-2296

TO: Finance Committee Members

FROM: Jason Edgecombe

DATE: August 18, 2009

RE: Residency Confirmation Officer Independent Worker Contract
BACKGROUND

At the conclusion of the 2008 — 2009 school year the Administration determined that it would be in
the best interest of the District to have residency confirmation services performed by Ron Dibbern
and Frank Kennedy. Prank Kennedy has agreed to remain a District employee, but Ron Dibbern has
requested that payment for his services be done through his company R.W.D. and Associates, Inc.
R.W.D. and Associates, Inc. was established approximately twelve (12) years ago for the benefit of
Mr. Dibbern’s non-district clients.

SUMMARY OF FINDINGS

Mr. Dibbern and Mr. Kennedy have agreed that their share of services for this 1.0 FTE position
would be 65%/35% respectively. Hence, an independent worker contract was developed and is
attached, which would pay RW.D. and Associates, Inc. $47,502 on an annual basis for residency
confirmation services, plus $1,200 annually for automobile expenses. Mr. Dibbern’s background as
an agent for the Federal Bureau of Investigations makes him an ideal candidate to fulfill this
responsibility. A copy of the lability coverage for R.W.D. and Associates, Inc. is attached for review
as well.

The approval of an independent worker contract with R.W.D. and Associates, Inc. does provide

savings to the District relative to payroll employer related costs, specifically as it relates to IMRF,
Social Security and Unemployment benefit expenses.

RECOMMENDATIONS
It is recommended that the Finance Committee recommends the approval of Residency Confirmation

services through R.W.D. and Associates, Inc. to the full Board of Education at the next regularly
monthly meeting.

TEL: (708) 383-0700 WEB: www.oprfhs.org TTY/TDD: (708) 524-5500 FAX: (708) 434-3910






OAK PARK AND RIVER FOREST
HIGH SCHOOL DISTRICT No. 200

Professional Services Contract

This Agreement is made by and between Oak Park and River Forest High School District 200, an Illinois unit
of local government (“School District”) and the professional Service provider (“Provider’”) named below, on
the date hereinafter set forth.

In consideration of the recitals and the mutual covenants set forth in the Agreement, the partics agree as
follows:

SECTION 1. RECITALS

Al Provider Retained: The School District desires to obtain the Services of the Provider
identified below to provide the Services and perform the work described below for the fee
hereinafter set forth:

Service Provider: R.W.D. and Associates, Inc,

District Contact Person: Janel Bishop

Address: 847 William Street River Forest, I, 60303
Telephone: 708 - 217 - 4000

Email: ronalddibbern@sbeglobal.net

Fax:

Brief Description of Services:

The Provider is responsibie for providing the School District with residency confirmation services
for identified students/families as determined by the Registrar’s Office in keeping with the laws of
the School Code of Illinois. The Provider is also responsible for outcome reports on each
student/family investigated.

Time Period of Work: July 1, 2009 — June 30, 2010

Service Fee: $47.502 annually for Residency Confirmation Services

Contract Administrator: Janel Bishop, Assistant Principal for Student Heaith and Safety

B. Representations by Provider:  The Provider represents that the firm is qualified to perform
the Services called for in this Agreement, and has the required education, training, skills,
equipment, licenses and certilications necessary to perform the work.

C. School District Authority: . The School District represents that it has the authority to
enter into this Agreement, that funds have been appropriated to pay for the work to be
performed and that the person executing this Agreement is authorized by the Board of
Fducation to represent its inferests.




m

SECTION 2:  SCOPE OF SERVICES

Retention of the Service Provider: The School District retains the Provider to perform,
and the Provider agrees to perform, the work described in Appendix A hereto (“Services”),
subject to the terms and conditions of this Agreement.

Commencement: The Provider shall commence the work upen receipt of writien notice
from the School District that this Agreement has been fully executed by the parties, and shall
diligently and continuously provide the Services called for until completion of the work, or
until termination of this Agreement by the School District, and in no event later than June 30,

2010,

Direction: The Provider shall receive and follow instructions regarding the work from
the Assistant Principal for Student Health and Safety {Contract Administrator”); provided,
however, that no employment relationship shail be created by such instructions, and the
Provider shali in all respects function as an independent contractor.

SECTION 3.  COMPENSATION

Amount to be Paid: The total amount billed by Provider for the Services called for in this
Agreement shall not exceed the amount set forth in Section 1A of this Agreement, or as may
be set forth in any Schedule of Fees which may be attached hereto and incorporated herein as
Appendix B, or any written amendment hereof.

Invoices and Payment: The Provider shall submit invoices in an approved format to the
School District for fees earned and approved compensable costs, if any, incurred in
performing this Agreement. The School District shall pay the amount billed within 45 days
following approval of each invoice for payment.

Records: The Provider shall maintain records showing actual time devoted fo the
performance of the work called for in this Agreement, and shall permit the authorized
representative of the School District to inspect and audit all data and records of the Provider
for work done under this Agreement. The records shall be made available to the School
District at reasonable times during the Agreement period and for three years following
termination of the Agreement.

Taxes. Benefits and Rovalties: The Provider shail be responsible for any and all federal, state
and local taxes, of any kind, applicable to the services provided, and any taxes, coniributions,
premiums for unemployment insurance and FICA arising from the services provided.
Furthermore, the Provider shall be responsible for fees related to the use of any patented,
copyrighted or trademarked material, equipment, tool, supplies, devices, processes or
inventions used in the provision of services to the School District. All claim or right to claim
additional compensation by reason of the payment of any such tax, contribution, premium,
cost, royalty or fees is hereby waived and released by Provider.




SECTION 4. PERSONNEL: SUBCONTRACTORS

Personnel: This Agreement is for the services of the Provider named in Section 1A
(R.W.D. and Associates Inc.). The Schoot District intends and expects that the Services called
for by this Agreement shall be provided by RW.D. and Associates Inc. and that no
substitution of other firms will occur without the expressed written agreement of the School
District,

Availability:  Provider warrants that the firm is available and qualified to perform the
services called for during the term of this Agreement. :

Subcontractors: Employees of the Provider shall perform the services required. No
subcontractors shall be called upon to perform any part of the work without express written
approva} of the School District. All Services performed under any subcontract shall be subject
to all of the provisions of this Agreement in the same manner as if performed by the Provider.
The term “Provider” shall include any authorized subcontractor and every subcontract shall be
deemed to include a provision binding the subcontractor to all provisions of this Agreement.

Removal of Personnel or Subcontractors: If in the assessment of the School District, the Provider
or subcontractor(s) fails to perform the services in a manner satisfactory to the School District
based on the performance requirements identified in Appendix A, the School Disirict Contract
Administrator will provide written notification to the Provider regarding the unsatisfactory
performance. Upon such notification, the Provider will assess the allegation(s) and discuss it with
the Contract Administrator in an effort to achieve resolution of the unsatisfactory performance. If
the allegation is founded and a satisfactory resolution to the complaint is unable 1o be agreed upon
by both parties, the School District may give notice of an immediate end to the relationship with
the Provider. If any of the Provider’s personnel or subcontractors fails to perform the Services in a
manner satisfactory to the School District, the Provider shall, upon notice, immediately remove
and replace such personnel or subcontractor. If Provider fails to so remove or replace, the School
District may bar any such person from access to any School District property or facility and cause
replacement with a person or subcontractor of its own choosing, at Provider’s expense. The
Provider shall have no claim for damages, for compensation in excess of the amount contained in
this Agreement, or for any delay of the work as a result of any such removal or replacement.

. Backeround Check and Medical Examination: By the execution of this Agreement, the Provider

warrants that the Provider and any of the Provider’s personnel or subcontractors who will or may
enter upon Schoo!l District grounds or facilities, or come into contact with students or School
District employees, shail have undergone a criminal background investigation and shall have been
determined not to have committed any offense described in 105 ILCS 5/10-21.9{c). Further,
Provider warrants that any such personnel or subcontractors shall have submitted to a physical
examination and have been determined to be free of any communicable disease, including
hepatitis and tuberculosis.



SECTION 5. CONFIDENTIAL INFORMATION

Confidential Information: The term "Confidential Information" shali mean information
in the possession or under the control of the School District relating to the technical,
business or corporate affairs of the School District; student records; School District
property; and user information, including without limitation, any information pertaining
to usage of the School District's computer system, including without limitation, any
information obtained from server logs or other records of electronic or machine readable
form during the terms and conditions of this Agreement. School District Confidential
Information shall not include information that can be demonstrated: (i) to have been
rightfully in the possession of the Provider from a source other than the School District
prior to the time of disclosure of that information to the Provider under this Agreement
(“Time of Disciosure™); (ii) to have been in the public domain prior to the Time of Disclosure;
(iii) to have become part of the public domain after the Time of Disclosure by a
publication or by any other means-except an unauthorized dct or omission or breach of
this Agreement on the part of the Provider or the School District; or {iv) to have
been supplied to the Provider after the Time of Disclosure without restriction by a third
party who is under no obligation to the School District to maintain such information in
confidence.

No Disclosure of Confidential Information by the Provider: The Provider acknowledges that the firm
may, in performing the services for the School District under this Agreement, have access to or be
directly or indirectly exposed to confidential information. The Provider shall hold confidential ail
confidential information and shall not disclose or use such confidential Information without express
orior written consent of the School District. The Provider shall use reasonable measures at least as strict as
those the Provider uses to protect its own confidential information. Such measures shall include, without
limitation, requiring employees and independent contractors of the Provider to execute a nondisclosure
agreement before obtaining access to confidential information belonging to the School District..

Proprietary Information of Provider: The School District agrees that it will not disclose any proprietary
information of the Provider which it may acquire during the term of this Agreement, to any person or
entity other than as may be necessary 1o the performance or administration of the Agreement or as
required by law, provided that such information has been expressly identified by the Provider as
proprietary information.

SECTION 6. WARRANTY, INDEMNIFICATION AND INSURANCE

Warranty of Services: The Provider warrants that the Services shall be performed in accordance with
the current industry standards of professional practice, care, and diligence exercised by recognized firms
and individuals in the performance of services of a similar nature in existence at the time of performance.
The Warranty expressed shall be in addition to any other warranties expressed in this Agreement, o
expressed or implied by law, which are hereby reserved unto the School Di strict,

Indemnification: The Provider shall indemnify, save harmless, and defend the School District, and its
officials, employees, agents, and aftomeys against any and all lawsuits, claims, demands, damages,
Habilities, losses, and expenses, including attorneys' fees and administrative expenses, (collectively,

"Claims") that may arise, or be alleged to have arisen, out of or in connection with the Provider's



performance of, or failure to perform, the services or any part thereof, or any failure to meet the
representations and warranties set forth in this Agreement.

Insurance: Provider shall, during the term of this Agreement, maintain in effect insurance policies
for general comprehensive liability, automobile liability, and professional liability, Contemporaneous with
the Provider's execution of this Agreement, the Provider shall provide certificates and policies of
insurance, all with coverages and limits acceptable to the School District, and evidencing minimum
insurance coverages and limits of not less than $1 million/$3 million for GCL and professional liability
and $100,000/$300,000 for automobile liability, or as set forth in Appendix C to this Agreement. GCL,
auto and professional policies shall provide coverage for “occurrences” during the term of the policy and
not for “claims made.”  All such policies shall name the School District, ifs officers, trustees,
employees, and volunteers as additional insureds. For good cause shown, the School District may extend
the time for submission of the required policies of insurance upon such terms, and with such assurances of
complete and prompt performance, as the School District may impose in the exercise of its sole discretion.
Such certificates and policies shall be with a company acceptable to the School District and from
companies with a general rating of A, and a financial size category of Class V or better as listed i Best's
Insurance Guide. Such insurance policies shail provide that no material change in or canceliation of any
insurance shall become effective until the expiration of 30 days afier written notice thereof shall
have been given by the insurance company to the School District. The Provider shall, at all times
during the term of this Agreement, maintain and keep in force, at the Provider's expense, the
insurance coverages provided above.

No Personal Liability:  No elected or appointed official or employee of the School District shall
be personally Hable, in law or in contract, to the Provider as the result of the execution, of this
Agreement.

SECTION 7. GENERAL PROVISIONS

Relationship of the Parties: The Provider shail act as an independent contractor in providing
and performing the required services. Nothing in or done pursuant to this Agreement shall be
construed (i) o create the relationship of principal and agent, employer and employee, partners, or
joint venturers between the School District and Provider; or (ii) to create any relationship between
the Schoo! District and any subcontractor of the Provider.

Conflict of Interest: The Provider represents and certifies that, (i) to the best of the Provider’s
knowledge, no School District employee or agent has an interest in the business of the Provider or
this Agreement; (ii) as of the date of this Agreement neither the Provider nor any person employed
or associated with the Provider has any interest that would conflict in any manner or degree with
the performance of the obligations under this Agreement; and (i1} neither the Provider nor any
person employed by or associated with the Provider shall at any time during the term of this
Agreement obtain or acquire any interest that would conflict in any manner or degree with the
performance of the obligations under this Agreement,

No Collusion: The Provider represents and certifies that the Provider is not barred from
contracting with a unit of state or local government as a result of {i) a delinquency in the payment
of any tax administered by the Illinois Department of Revenue urless the Provider is contesting,
in accordance with the procedures established by the appropriate revenue act, its liability for the
tax or the amount of the tax, as set forth in Section 11-42.1-1 et seq., 65 ILCS 5/1142.1-1 et seq.;
or (ii) & violation of either Section 33E-3 or Section 33E-4 of Article 33E of the Criminal Code,
720 ILCS 5/33E-1 et seq. The Provider represents that the only persons, firms, or corporations
interested in this Agreement as principals are those disclosed to the School District prior to the
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execution. of this Agreement, and that this Agreement is made without collusion wiih any other
person, firm, or corporation. If at any time it shall be found that the Provider has, in procuring this
Agreement, colluded with any other person, firm, or corporation, then the Provider shall be liable
to the School District for all loss or damage that the School District may suffer, and this
Agreement shall, at the School District's option, be null and void.

Sexual Harassment Policy:  The Provider certifies that the firm will be in complete
compliance with the School Code of Illinois Sexual Harassment rules and regulations as
described in Section 775 ILCS 5/2-105(A)(4) of the School Code.

Termination: Notwithstanding any other provision hereof, the School District or the
Provider may terminate this Agreement at any time with 30 days written notice. In the
event that this Agreement is so terminated, the Provider shall be paid for services
actually performed and approved reimbursable expenses actually incurred, if any, prior
to termination, on the basis of the rates set forth in this Agreement. Any unearned
portion of any payment shall be returned to the School District within 30 days.

Term: The term of this Agreement, unless terminated purswant to the terms of this
Agreement, shall be shall be the beginning and ending of the School District’s fiscal
year or as otherwise agreed upon. At the conclusion of this Agreement services of the
Provider must be completed or completed at some other date as may be mutuaily agreed
upon. A determination of completion shall not constitute a waiver of any rights or
claims, which the School District may have or thereafter acquire with respect to any

breach thereof by the Provider.

Defaylt: If it should appear at any time that the Provider has failed or refused to
execute, or has delayed in the execution of the services of this Agreement at a rate that
assures completion of the services in a timely manner, or has otherwise failed or refused
to satisfy the service expectations of this Agreement and fails fo take corrective action {Bvent
of Default) within ten business days after the Provider has received written notice of such
Fvent of Default from the School District, then the School District shall have the right,
without prejudice to any other remedies provided by law or equity, to pursue any one or

more of the following remedies:

I Cures by Provider.  The Schoo! District may require the Provider, within a
reasonable time period to complete or correct all or any part of the services that
are the subject of the Event of Default and to take any or all other action
necessary to bring the Provider and the Services into compliance with this
Agreement,

2. Termination of Agreement by School District. The School District may
terminate this Agreement without liability for further payment of amounts due ar
to become due under this Agreement with the submission of a 30-day written notice of
termination fo the Provider.

Withholding of Payment by School District.  The Schoot District may witkhold from
any payment, whether or not previously approved, or may recover from the Provider, any
and all costs, including attorneys' fees and administrative expenses, incurred by the School
District as the result of any Event of Default by the Provider or as a result of actions taken
by the School District in response to any Event of Default by the Provider.

(W)

No Additional Obligation: The Parties acknowledge and agree that the School District
is under no obligation under this Agreement or otherwise fo negotiate or enter inte any other or

6
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additional contracts or agreements with the Provider or with any vendor solicited or
recommended by the Provider.

Agreements with Vendors: Notwithstanding any provision of this Agreement, any
negotiations or agreements with, or representations by the Provider to venders shall be
subject to the approval of the School Board. The School District shall not be liable to any
vendor or other third party for any agreements made by the Provider purportedly on behalf of
the School District, without the knowledge and approval of the School District.

Mutual Cooperation: The School District agrees to cooperate with the Provider
in the performance of the services required under this Agreement, including meeting with
the Provider and providing the Provider with such confidential and non-confidential
information that the School District may have that may be relevant and helpful to the
Pravider in the performance of the services. The Provider agrees to cooperate with the
School District in the performance of and the completion of the services.

News Releases: The Provider shail not issue any news releases or other public
statements regarding services performed under this Agreement without prior approval
from the School District.

Ownership:  Designs, drawings, plans, specifications, photos, reporis, information,
observations, calculations, and any other documents, data, or information, in any form,
prepared, collected, or received by the Provider in connection with any or all of the
services to be performed under this Agreement (“Documents”) shall be and remain the
exclusive property of the School District. At the School District's request, or upon
termination of this Agreement, the Provider shall cause the Documents to be promptly
delivered to the School District,



SECTION 8§, GENERAL PROVISTONS

. No amendment or modification to this Agreement shall be effective
unless and until the amendment or modification is in writing, properly approved in
accordance with applicable procedures, and executed. :

Amendment.

Assignment, This Agreement may not be assigned by the School District or by the
Provider without the prior written consent of the other party.

Binding Effect. The terms of this Agreement shall bind and inure to the benefit of the

Parties hereto and their agents, successors, and assigns.

Notice. Any notice or communication required or permitted to be given under this
Agreement shall be in writing and shall be delivered (i) personally, (ii) by a reputable
overnight courier, (iii) by certified mail, return receipt requested, and deposited in the U.S. Mail, postage
prepaid, {iv) by facsimile, or (v} by electronic internet mail ("e-mail™). Facsimile notices shali be deemed
valid only to the extent that they are (&) actually received by the individual to whom addressed and (b)
followed by delivery of actual notice in the manner described in either (1), (i), or (iii} above within three
business days thereafter at the appropriate address set forth below. E-mail notices shall be deemed valid
and received by the addressee thereof when delivered by e-maijl and (a) opened by the recipient on a
business day at the address set forth below, and (b) followed by delivery of actual notice in the manner
described in either (1), (i) or (iii) above within three business days thereafter at the appropriate address set
forth below. Unless otherwise expressty provided in this Agreement, notices shall be deemed received
upon the earlier of (a) actual receipt, (b) one business day afier deposit with an overnight courier as
evidenced by a receipt of deposit, or (c) three business days foilowing deposit in the U.S.
mail, as evidenced by a retum receipt. By notice complying with the requirements of this Section, each
Party shall have the right to change the address or the addressee, or both, for all future notices and
communications to such party, but no notice of a change of addressee or address shall be effective until

actually received.

Notices and communications to the Schoo! District shall be addressed to, and delivered at, the following
address to:

Jane! Bishon. Assistant Principal for Student Health and Safety
Contract Administrator

Oak Park and River Forest

High School District

201 N. Scoville

Oak Park, 1L 60302 2296

Phone; 708 — 434 - 3208

Fax; 708-434-3921

E-mail;  jbishop _@oprihs.org

Notices and communications to the Provider shall be addressed to, and delivered at, the
following address:

R.W.D. and Associates, Inc.
847 William Street

River Forest, [L 60305
Phone 708 — 217 - 4600




H.

K.

Third Party Beneficiary: No claim as a third party beneficiary under this Agreement by
any person, firm, or corporation other than the Provider shall be made or be valid against
the School District,

Provisions Severable: If any term, covenant, condition, or provision of this Agreement is
held by a court of competent jurisdiction to be invalid, void or unenforceable, the
remainder of the provisions shall remain in full force and effect and shall in no way be
affected, impaired or invalidated.

Time: Time is of the essence in the performance of this Agreement.

Governing Law: This Agreement shall be interpreted according to the internal laws, but
not in conflict of laws, rules or regulations of the State of Illinois.

Entire Agreement: This Agreement constitutes the entire agreement between the parties
and supercedes any and ail previous or contemporaneous oral or written agreements and
negotiations between the School District and the Provider with respect to the Services.

Waiver; No waiver of any provision of this Agreement shall be deemed to or constitute a
waiver of any other provision of this Agreement (whether or not similar) nor shall any
such waiver be deemed to or constitute a continuing waiver unless otherwise expressly
provided in this Agreement.

Appendixes: Appendixes A, B and C, if attached hereto, arc incorporated in and made a
part of this Agreement. In the event of a conflict between the Appendix and the text of
this Agreement, the text of the Agreement shail coatrol.

Rights Cumulative: Unless expressly provided to the contrary in this Agreement, each
and every one of the rights, remedies and benefits provided by this Agreement shall be
cumulative and shall not be exclusive of any other such rights, remedies and benefits
aliowed by law.

Counterparts. This Agreement may be executed in several counterparts, each of which,
when executed, shall be deemed to be an original, but all of which together shall
constitute one and the same instrument.

EXECUTED this 24th day of July 2009,

OAK PARK AND RIVER FOREST HIGH SCHOOL DISTRICT 2060

Date i

ery! Witham, Chief\Financial Officer

N | Date 8// '/s/d?

| Bishop, Assistant rincipal for Student

y ﬁ;tw/ U

Safety/Con;?act Administrator

RofaldW.
Associates,

DiBB’an}*f’or RW.D.and
Ine/Service Provider

/ﬁi Q{ Date (r\;//////ﬂ‘;?



Description of Work

The Provider is responsible for providing the School District with residency confirmation services for
identified students/families as determined by the Registrar’s Office in keeping with the laws of the School
Code of Ilinois. The Provider is also responsible for outcome reports on each student/family
investigated. Such services will be provided during the school term, which is the period July 1, 2009 -
June 30, 2010.

1.

QUALIFICATIONS. The Provider shall be a professional with prior experience in residency
confirmation work or with experience in faw enforcement. Employees of the Provider are
expected to conduct themselves with the highest degree of ethical and professional standards.

SUPERVISION: The Provider is considered to be an independent contractor with the freedom to
establish a schedule for completing the required work in a manner that satisfies the regulatory
requirements of the School District. The School District shall designate a certified School District
administrator, the Assistant Principal for Student Health and Safety, as the contact person for the
Provider. Questions related to the required work shall be directed to the Assistant Principal for
Student Health and Safety.

DUTIES: It is hereby agreed and understood that the Provider will perform the following duties:

(AY  Provide residency confirmation services. :
{(B) Provide written reports and other required documents in 4 timely manner,
(C) Communicate regularly with the Assistant Principal for Student Health and Safety,

HOURS: There are no required hours under the terms of this Agreement. However, the Provider
must have sufficient flexibility so as to assist the School District in meeting the residency
confirmation needs of the Schoal District. The Provider must be available during the school term,
July 1, 2009 — June 30, 2010.

EQUIPMENT AND SUPPLIES. Equipment and supplies and any other necessary materials to
carry ouf the duties shall be provided as mutuaily agreed upon between the School District and the
Provider.

SECRETARIAL SERVICES. The School District shall not provide secretarial services to the
Provider., However, the School District will make available appropriate office workspace.

EXCLUSIVE SERVICES. There is no exclusive right to service between the School District and
the Provider,

REFERRAL FOR SERVICE. The Provider is prohibited from referring residency confirmation
cases 1o other vendors without the expressed written permission of the School District.

ACCESS TO RECORDS. In accordance with all applicable federal laws and regulations, the
Schoo) District agrees to give the Provider access to records necessary to facilitate the required
work. All needed student records and release of information forms shall remain the property of
the School District and shail be held in the strictest confidence.
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APPENDIX B

The School District shall pay to the Provider an annual fee of $43,200 for residency confirmation
services.

Normal mileage and expenses incurred for erave! related to the completion of services required by
the terms of this contract will be reimbursed in the amount of $1.200 annually.

11






ACORD,

CERTIFICATE OF LIABILITY INSURANCE

DATE [MIMIDDITYYY)

06/29/2009

PRODUCER 708.383.9000 FAX 708.383.9088
Forest Agency Inc.
1111 Chicago Ave,

Cak Park, Il 60302

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION

ONLY AND CONFERS NQ RIGHTS UPON THE CERTIFICATE

HMOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE NAIC #
insureD R.W.D. and Associates Inc. nsurer A West Bend Mutual Ins Co 13350
847 William St. INSURER B:
River Forest, IL 60305 INSURER G
INSURER D
[NSURER E:

i
COVERAGES

THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABQVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRAGCT QR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR

MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

POLICY EFFEGTIVE, | POLIGY EXPIRATION|

GEML AGGREGATE LIMIT APPLIES PER:
— —

PRODUCTS - COMPIOP AGG | §

thi et TYPE OF INSURANCE POLICY NUMBER DATE (MM/DDYYYY) | DATE (MIMDRIYY YY) LIMITS
| GENERAL LIABIITY NSD1108479, 07/01/2009 | 07/01/2010 - gacHoccuRrenc:E s 1,000,000
| X | COMMERCIAL GENERAL LIABLITY ] Lana Ea AN 200,000
: ( CLAIMS MADE Zl CCCUR MED EXP (Any one parson; | § 10,000
A X Professional PERSGNAL & ADY INJURY |3 1,000,000
| |Liability Included ' GEMERAL AGGREGATE 5 2,000,000
s 2,000,000

| ALl OWNED AUTCS

SCHEDULED AUTOS
HIRED AUTOS

! NON-OWNED AUTOS

| ™ i1 PRO- 7

X | poLicy i | oEcT [ lioe

| AUTCMOBILE LIABILITY COMEBINED SINGLE LIMIT 5
ANY AUTO {Ea acoident)

BODILY INJURY $

{Per person)

BODILY INJURY $
(Per mceident)

PROPERTY DAMAGE $
(Per zccident)

=3

ALUTO ONLY - BEA ACCIDENT

(Mandatery in NH)
i yes, desciive under
SPECIAL PROVISIONS below

5

Ei. DISEASET - PCLICY LMY

_ GARAGE LIABILITY B
.............. ANY ALTO L OrtHER THAN EAACC | 3 i
AUTO ONLY: aee s
EXCESS / UMBRELLA LIABILITY EACH QCCURRENGE 5
1‘ OCCUR | CLaivs MADE AGGREGATE 5
— $
| DEDUCTIBLE g
| RETENTION S :
WORKERS COMPENSATION WS STATL. T Ok
AND EMPLOYERS' LIABILITY einlo LTORYLIMITS | ] ER
ANY PROPRIETOR/PARTNER/EXECUTIVE EL BACH ACCIDENT 3
OFFICERMEMEER EXCLUDED?
Bt DISEASE - EAEMPLOYEE §

OTHER

DESCR!PT?QN OF OPERATIONS f LQCAT!(_)NS JVEHICLES § EXCLUSIONS é\DDED BY ENDORSEMENT J SPECIAL PROVISIONS
Certificate Holder 1is included as Additional Insured

for General Liabildity

CERTIFICATE HOLDER

CANCELLATION

Oak Park and River Forest
High School, District 200
Attn: Business Office
201 N. Scovilile

Oak Park, IL 60302

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, THE iSSUING INSURER WILL ENpeavor Tomai. 30 pavs wrirren
HOTIGE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL
IMPOSE NO OSLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR

REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE

Dan Browne CIC, AAI/DAVID

/ (?mﬁ,z/w:-n—-——

ACORD 25 (2009/01) FAX: 708.434.3910

© 1988-2009 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD




IMPORTANT

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. A statement
on this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

f SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may
reguire an endorsement. A statement on this certificate does not confer rights to the certificale

holder in fieu of such endorsement(s).

DISCLAIMER

This Certificate of Insurance does not consiitute a contract between the issuing insurer(s), authorized
representative or producer, and the certificate hoider, nor does it affirmatively or negatively amend,
axtend or aiter the coverage afforded by the policies listed thereon.

ACORD 25 (2009/01)
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i A MUTUAL WISURANTT COMPANT R N&%

West Bend Murual Inserance Com
o0 S T8k Avenue | W Bend,

HERIE]

COMMERCTIAL GENERAL LIABILITY COVERAGE PART DECLARATION

POLICY NUMBER NSD 1108479 0O
NEW BUSINESS

INSURED NAME: R.W.D. AND ASSOCIATES, INC
THE INSURED IS A CORPORATION

LIMITS OF INSURANCE:
GENERAL AGGREGATE LIMIT

(OTHER THAN PRODUCTS - COMPLETED OPERATIONS) $2,000.,000
PRODUCTS - COMPLETED OPERATICNS AGGREGATE LIMIT $2,000,000
EACH OCCURRENCE LIMIY $1.,000,000
MEDICAL EXPENSE LIMIT, ANY ONE PERSON $10,000
DAMAGE 7O PREMISES RENTED TO YDU LIMIT $200,000
PERSONAL AND ADVERTISING INJURY LIABILITY LIMIT $1,060,000

SEE ATTACHED SCHEDULE FOR FORMS AND ENDORSEMENTS APPLICABLE
TO THIS COVERAGE PART

FORM NO. CGL Cov 02709 ISSUED G7/G6/2009

INSURED COPY



ADDL INFO ON NEXT PAGE MAIL MCH-M-1

%& UNITED SERVICES AUTOMOBILE ASSOCIATION RENEWAL OF
=~ % {A RECIPROCAL INTERINSURANCE EXCHANGE) sate |09 14, | veh POLICY NUMBER
LUSAA® 9800 Fredericksburg Road - San Antonio, Texas 78288 [TL EB3ES3 | | wr| 00397 58 18U 7101 0
ILLINOIS AUTC POLICY POLICY PERIOD: {12:01 AM. standard time}
RENEWAL DECLARATIONS EFFECTIVE APR 23 2009 TO OCT 23 2009
(ATTACH TO PREVIOUS POLICY) OPERATORS
Named lnsured and Address 01 RONALD W DIBBERN

02 CECELIA M DIBBERN

RONALD W DIBBERN
847 WILLIAM
RIVER FOREST 1L 60305-1454

Description of Vehicle(s) VEH USE¥] WORK/SCHOGL
VEH [YEAR| TRABE NAWE NODEL BODY TYPE P IDENTIFICATION NUMBER s ||| P
09! 99| MERCEDES {C230 KOMPRSR | SEDAN 4D 4000 | WDBHA24G2XA736234 17 P
14 08| MERCEDES {GL450 4MAT UTL4X44D 5000 | 4UGBF71E18A298859 22 (P

The Veniclels} described herein is principally garaged at the above address uniess otherwise stated.lw/C=Work/Scheol; B=Business; F=Farm; P=Piessure

VEH 09 RIVER FOREST IL 60305-1454
VEH 14 RIVER FOREST IL 60305-1454

This policy provides ONLY those coverages where a premium is shown below. The limits shown
may be reduced by policy provisions a@nd may not be combined regardless of the number of
vehicles for which a premium is listed unlgss specifically suthorized elseéwhere in this policy.

_ VEH VEH VEH VEH
COVERAGES LIMITS OF LIABILITY |09 6-MONTH |14 6-MONTH :
{"ACY~ MEANS ALTUAL CASH VALUE) D=DED | PREMIUM | D=DED | PREMIUM | D=DED | PREMIUM |D=DED | PREMIUM
AMOUNT! § AMOUNT] § AMOUNT $ AMOUNT] 5

PART A - LIABILITY

BODILY INJURY EA PER § 100,000
EA ACC § 300,000 63.04 57.10
PROPERTY DAMAGE EA ACC $ 50, 000G 52.82 47,72

JART B - MEDICAL PAYMENTS
EA PER § 5,000 9.62 5.35

JART € - UNINSURED MOTORISTS
BODILY INJURY EA PER & 100,000
EA ACC $ 300,000 12.93 13.36
ART C - UNDERINSURED MOTORISTS
BODILY INJURY EA PER § 100,000

EA ACC $ 300,000 4.56 4.72

ART D - PHYSICAL DAMAGE COVERAGE
COMPREHENSIVE LGSS ACV LESS D 250, 21.49D 250; 26.60
COLLISION LOSS ACV LESS D 500 78.32D 500; 120.60

TOTAL PREMIUM - SEE FOLLOWING PAGE[{S}

\DDITIONAL INTEREST - LESSOR AND LOSS PAYEE
/EH 0% DCFS TRUST, ROANOKE TX
/EH 14 MERCEDES BENZ FINANCIAL, LOUISVILLE KY

"NDORSEMENTS: ADDED 04-23-09 - A401CW(01)

AEMAIN IT EgFECT(REFER TO PREVIOUS POLICY)- A072{06) A100IL(06) A4GOIL(04)
510011101

'NFORMATION FORMS(NOT PART OF POLICY)- NIPFPP(02) 41ILU17) 999IL(29)

i3

09| RMM70POCRO] | | | [i[14] RMF64DOOPOI] || ] | 1§ LT | 1]
In WITNESS WHEREDE, the Subscribers at UNITED SERVICES AUTOMOBILE ASSOCIATION have caused these presents to be signed by
their Attorney-in-fact on this date MARCH 18, 2009 W [sesbasns

taura Bishop

5000 U President, USAA Reciprocal Attorney-in-Fact, Inc.



USAA 00397 58 18 7101

% “”% SUPPLEMENTAL INFORMATION
USAA® EFFECTIVE APR 23 2008 TO OCT 23 2008

The following approximate premium discounts or credits have already been applied to reduce your policy
premium cosis.

NOTE: Age or senior citizen status, if allowed by your state/location, was taken into consideration when
your rates were set and your premiums have already been adjusted.

VEHICLE 09
ANNUAL MILEAGE DISCOUNT . -$ 25,02
ANTI-THEFT DISCOUNT -3 .84
MULTI-CAR DISCOUNT -$ 30.25
PASSIVE RESTRAINT DISCOUNT : -$ 1.70
PREMIER DRIVER DISCOUNT -$ 15.22
VEHICLE EXPERIENCE DISCOUNT -$ 24.37

VEHICLE 14
ANNUAL MILEAGE DISCOUNT -5 20.44
ANTI-THEFT DISCOUNT -3 5.27
DAYTIME RUNNING LIGHTS DISCOUNT -$ 3.22
MULTI-CAR DISCOUNT -3 355,13
NEW VEHICLE DISCOUNT -3 20.35
PASSIVE RESTRAINT DISCOUNT -$ .94
PREMIER DRIVER DISCOUNT -$ 17.71
VEHICLE EXPERIENCE DISCOUNT -3 16,59

SUPDECCW Rev. 7-85 MARCH 18, 2009



Ouak Park and River Forest High School
District 200

201 North Scoville Avenue e Oak Park, IL 60362-2290

TO: Board of Education
FROM: Chery! Witham
DATE: August 18, 2009
RE: Financial Reports
BACKGROUND

It is a requirement that the Board of Education accepts and approves the monthly Financial Reports.

SUMMARY OF FINDINGS

Due to several on site audits and other state mandated deadlines, the June financial report will be
presented at the regular August board meeting.

RECOMMENDATIONS (OR FUTURE DIRECTIONS)

INFORMATION

TEL: (708) 383-0700 WEB: www.oprflits.org TTY/TDD: (708) 524-5500 FAX: (708) 434-3910



Oak Park and River Forest High School
District 200

201 North Scoville Avenue ¢ Oak Park, IL 60302-2296

TO: Board of Education
FROM: Cheryl Witham
DATE: August 18, 2009
RE: Treasurer’s Reports
BACKGROUND

It is a requirement that the Board of Education accepts and approves the monthly Treasurer’s
Reports.

SUMMARY OF FINDINGS

Due to several on site audits and other state mandated deadlines, the June treasurer’s report will be
presented at the regular August board meeting.

RECOMMENDATIONS (OR FUTURE DIRECTIONS)

INFORMATION

TEL: (708) 383-07060 WEB: www.oprfhs.org TTY/TDD: (708) 524-5500 FAX: (708)434-3910



