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An Instruction Coemmittee of the Whole Board
January 21, 2010

An Instruction Commitiee meeting was held on Thursday, January 21, 2010 in the Board Room. Dr.
Ralph H. Lee opened the meeting at 7:37 a.m. Committee members present were John C. Allen, IV,
Jacques A. Conway, Terry Finnegan, Dr. Ralph H. Lee, Amy McCormack, and Sharon Patchak
Layman. Also present were Dr, Attila J. Weninger, Superintendent; Philip M. Prale, Assistant
Superintendent for Curriculum and Instruction; Amy Hill, Director of Assessment and Research;
Nathaniel L. Rouse, Principal; Michael Carioscio, Chief Information Officer; Cheryl L. Witham,
Chief Financial Officer; and Gail Kalmerton, Executive Assistant/Clerk of the Board:

Visitors included Kay Foran, Community Relations and Communications Coordinator (arrived at
7:52); James Paul Hunter, FSEC Chair; Janel Bishop, Assistant Principal for Student Health and

Safety; Lana Geselbracht (arrived at 8:08 a.m.); Christy Harris and John Massena of the Concert

Tour Association (CTA).

Approval of December Instruction Committee Minutes
It was the consensus of the Instruction Committee members to accept the December 7, 2009
minutes of that meeting, as presented.

Discussion of Weighted and Ranking Systems Review Committee
Dr. Weninger reported that the Instruction Committee members had charged the Superintendent to
do three things as a result of its discussion on grading. They were:
I. determine the charge for such a group (focus and scope), including work to be reviewed,
researched, and about which recommendations would be made;
2. develop the composition for a study/group, task force, ete., to include school and
community stakeholders; and
3. develop a name/title for such a group.

He put together a team that included Mr. Prale and Ms. Hill and made the following
recommendations:

I. A. Focus/Scope/Charge
1. Committee charged by the superintendent to undertake work and monitor progress
2. GPA (what courses are included; what courses should be included)
3. weighted/unweighted systems
a. 3 methods are currently available and possible (weighted “select” courses;
unweighted “select” courses; unweighted all courses)
b. 2 methods are currently used (weighted “select” courses; unweighted “select”
courses)
¢. what other method(s) should we adopt and use, if any?
4. system of ranking



B.
1.

2.

C.

3
4
5.
6.
7
8
9.
1

a. same as 2,
5. reporting of ranking
a. same as 2.

Research
survey of high schools (information regarding their current method of calculating GPA,
weighted/unweighted ranking systems, reporting, etc.)
survey of colleges/universities (how they view high school GPA calculations,
weighted/unweighted ranking systems, reporting, etc., what they do with them, etc.)
survey of parents (online)
survey of students (online)
survey of faculty (online)
literature review

. hold forums for parent input
. hold focus groups for faculty input

hold focus groups for student input

0. financial impact of changes, if any

Recommendations to be made by the Committee

I. Recommendation to retain current GPA calculation and weighted systems, ranking, and
reporting with rationale and basis for same or

2. Recommendation to adopt revised GPA calculation and weighted systems, ranking, and
reporting with rationale and basis for same or

3. Recommendation to adopt new GPA calculation weighted systems, ranking, and
reporting with rationale and basis for same and

4. Recommendation(s) for future work, if any

I1. Committee Composition

1. Admmnistrators (DLT/BLT: 2-3)

2, Division Heads (5) (different divisions than represented by faculty)

3. Faculty (5) (different divisions than represented by division heads) -

4. Parents (5) (representing various grade levels and academic levels in which their
students take courses)

Students (3) (one representing each academic level)

N

I, Title of Committee

1. Weighted and Ranking Systems Review Committee

Dr. Weninger recommended that the Board of Education direct the administration to undertake a
weighted and ranking system review per the above beginning September 2010 and complete the
review with recommendations to the Boardiof Education by May 2011.

Discussion ensued. Mr. Allen reminded the Committee that he wanted to explore listing grades as
numbers instead of letters.



Ms. Patchak-Layman noted that much of the research was begun by CTA parents because they
wanted the music grade to count in the GPA. Her recommendation was for the District to continue
to collect the research in the spring and summer so that in the fall a discussion about what the
research meant could occur and any decision made before January could be included in the
Academic Catalog for the following year. The administration’s plan would mean three years of
research with adjustments being made in the fourth year. The question of whether this would
affect the incoming class or the current students is a worthy discussion and she suggested including
counselors as part of the committee, as they are familiar with surveying colleges and could be
instrumental in moving this forward without impacting the work being done by others in the
District. Mr. Finnegan supported this idea. While Ms. McCormack felt that in theory this could be
done, putting together a survey and conducting focus groups needs much preparation. Ms.
Patchak-Layman felt that the steps could be broken down and delegated to a larger group of
people. Mr. Rouse stated that counselors are now fully engaged with registering current students
for next year courses and soon the sectioning process would start. While he wanted to be part of a
committee to move this conversation forward, collecting and disaggregating data, scheduling
discussions, ete. would be difficult in an earlier timeline. Ms, Patchak-Layman suggested asking
staff to work with Citizens’ Council and the Concert Tour Association parents on it.

Dr. Weninger asked the Board of Education to consider also the fact that there were a couple of
vacancies in the counselor division at this time. In addition, there has been little turnout from the
faculty on Baldrige and the interview teams for faculty positions were forming to begin that
process. ‘Dr. Weninger’s involvement with two other districts that reviewed their grading policies:
proved the least amount of time spent on a review of this type was 2 % years and the longest was 3
years. Because this issue impacts every student and parent, it will draw a great deal of interest.
This process must begin with the school community. If the school includes all courses in the GPA
system, another 15 to 20 FTE would need to be added at a significant financial impact. The
research required is broad and it deserves much attention. He did not believe there were enough
bodies in the building to do this work at this time.

Mr. Rouse stated that in addition to agreeing to change and perhaps grandfathering in classes,
significant adjustments would have to be made in Skyward. Mr. Carioscio affirmed that typically
software is not setup to have two rankings. When one moves out of the core system, the probability
of mistakes is much greater.

Ms. Harris favored starting the research and populating the committee in the spring and she also
supported the concept that the new administration needed to be in place. From her perspective, she
and other CTA members would make sure that the research would be completed in the spring.
North Shore schools have many ways of calculating the GPA. She stated that the CTA would be
happy to survey the colleges. Dr. Lee noted that this was a much bigger issue than just music
performance grades and to have groups with special interests do the research on something much
bigger than what that group 1s interested in was unhealthy. Ms. Harris stated that CTA was not
looking at only music grades, but how schools calculate their GPAs.

Mr. Finnegan added that reaching out to universities is critical as it was a way to strengthen a
relationship that can be tapped over and over again.



Mr. Rouse asked for an invitation to talk with the members of CTA about this.

Discussion of EETT Grant Oppeortunities

Mr. Carioscio and Mr. Prale informed the Committee members in writing that OPRFHS had
applied for a competitive grant as part of the Enhancing Education Through Technology (EETT)
program. OPRFHS is eligible for this grant because of its NCLB status. ISBE 1s offering a one-
time opportunity for eligible applicants to acquire low-cost laptop/ultra-portable netbook
computers to create fully integrated, state-of-the-art learning environments. The project will
involve a full integration of technology, particularly in English and math courses and every ninth
grade student will use his/her own netbook next school year. OPRFHS requested the maximum
grant amount of $900,000 with one third of that going to professional development to support the
transformation of the curriculum to make full use of the one-to-one technology. While the funding
for the hardware must be spent by June 30, 2010, the funding for professional development can go
forward for next year. A conmderahon has been to use on-line textbooks as they would always be
up to date.

The administration looked at this as an opportunity. From the sustainability aspect, depending on
whether the District gets the grant, the District could look more closely at the scope of the project
and how well it will be honored, etc. Some of the money will also be spent on infrastructure so
that there is wircless access throughout the school, offering places after school where students who
do not have Internet access at home can spend time doing their work, and some money has been
earmarked: for-lost or stolen netbooks. : - :

Ms. Patchak-Layman was surprised by the proposed increase in student fees as that suggested that
the Board of Education wanted to do that. Mr. Carioscio stated that the state asked for a
sustainability plan, but the one presented did not have to be the one used. He recognized that
increasing fees and these textbooks would need Board of Education discussion/approval.

When Ms. Patchak-Layman asked if the District’s ultimate goal was for every student have their
own computer/netbooks, Ms. Hill stated that it had not been included in any school 1mprovement
plan, but-it could be. o

Dr. Weninger reiterated that this was an opportunity that arose and the District was nimble enough
to apply for it minus a greater plan.

Discussion may also ensue regarding the tracking of students who are struggling and see if they
start being successful using technology. This thought process will not die if the District does not
get the grant. Perhaps, however, it could be a worthwhile endeavor to look at a pilot with targeted
students.

Additional Instructional Matters for Committee
Dr. Lee asked if the Board of Education reports could be sent electromcaliy

It was suggested to Dr. Lee, if he chose, to draft a policy on requiring graduates to have a
minimum standard of reading and submit it to the PEG Commiittee for consideration. Dr. Lee
felt this was an issue of basic educational policy for students who were not special education



students. He felt the Board of Education should set the benchmark. Mr. Rouse stated that the
OPRFHS is governed by sanctions related to state and student achievement and one of those
sanctions is graduation requirements, which the school has. The District does not have a
disclaimer that speaks directly to reading. Ms. Hill added that should the PEG Committee
consider this, it should also address not only a minimum standard but the growth a student
makes. Dr. Lee felt that could be separate from whether students should have a minimum
standard for graduation. Mr. Prale cautioned that this would have significant effects. If all
students not attaining a certain measure were required to take a reading class, the Board of
Education would have to support administrative decision to keep students from selecting
certain clectives; also, additional teachers would be needed at a significant financial cost to
the District. Mr. Hunter concurred as this could be one-to-one instruction, which is very
expensive.

Ms. Patchak-Layman asked if the District tracked students whose parents have requested
overrides into honors classes, etc. If so, was it kept by grade level or was it just for freshman.
Mr. Prale responded that there is a transaction report in Skyward, but Division Heads keep
their own records. While Ms. Patchak-Layman suggested that the report could be done

- manually, Mr. Carioscio stated that any reports for the long term should be kept electronically.
Board of Education members requested raw data, e.g., how many requests were for lower
classes and how many were for higher classes, by class, gender, race, etc., and asked when
this report could be delivered. Ms, Patchak-Layman thought it might be helpful to have an
anecdotal report from the divisions as to the number of overrides and their experiences of
overrides. Dr. Weninger expressed concern about anecdotal information.

Mr. Rouse stated that Division Heads explained how recommendations were made at the
middle schools’ parent night and the importance of understanding what were the components
of the decision making process.

Adjournment
The Instruction Committee meeting adjourned at 9:08 a.m. on Thursday, January 21, 2010.
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TO: Board of Education

FROM: Tom Tarrant, with support from Phil Prale, Linda Cada, and Therese Brennock
DATE: February 8, 2010

RE: Behavior Interventionist Position Update

BACKGROUND

Three years ago, staff and administration proposed the creation of a Behavior Interventionist (BI)
position as part of the Emotional Development (ED) Program in the Special Education Division.
The BI position added 1.0 FTE to the staffing of the program. The faculty member hired for the
position was trained in Positive Behavior Interventions and Supports (PBIS) and the
accompanying school-wide student information system (SWIS) for tracking student attendance
and behavior information. The Behavior Interventionist’s full schedule is composed of tasks
related to improving student behavior and teachers’ interaction with students in the ED program.
These tasks include contacting the parent/guardian of each ED student (approximately 120
students) at least twice during each quarter, problem-solving student/student and student/teacher
situations, maintaining student in-class attendance, and utilizing timeout interventions more
effectively. The BI position has evolved to include weekly contact to parents for any student
failing one or more classes. In support of those students failing, a morning study table was
established that meets 3 days per week before school and is supervised by the Behavior
Interventionist and support staff.

SUMMARY OF FINDINGS
e Parents/guardians have reacted favorably to contacts made by the Bl, and we are building
a strong foundation for future discussions, particularly with the families of freshmen and
sophomore students, Every family connected to the program has been contacted; the
- neediest students and parents have been contacted on numerous occasions. :
e Working closely with Assistant Principal for Student Health and Safety Janel Bishop and
the Deans, we have accomplished the following:

- Daily contact with the Deans and Ms. Bishop has led to quick problem solving
and reduced the severity of some situations.

- Attendance/tardies are now recorded for mainstream classes as well as ED
classes; last year only ED attendance/tardies were reported. This change caused
an increase in reported tardies and UA’s. Otherwise, there was improvement over
last year.

- Tardies and UA’s continue to be primary issues. The Bl and ED program chair
met February 9™ with JTanel Bishop to discuss appropriate interventions.

» Quarterly academic rewards have been established for students who earn Honor Roll
(3.00 GPA) status (25 students), and recognition has been provided for those who pass all
classes (34 students).

TEL: (708) 383-0700  WEB: www.oprfhs.org  TTY/TDD: (708) 524-5500  FAX: (708) 434-3910
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Addition of the study table allowed parents instant knowledge of their child’s failing
grades. Parents were thankful for the information and support.
Use of statistics (SWIS Data) to quickly identify acute issues in the program allows a
quick and effective intervention.
Staff training in PBIS has been ongoing and productive.
Summary of Off Campus Placements and Returns to Campus
- 6 students were assigned off campus. Of those 6 students, 3 had issues that could
not be addressed at OPRFHS and 1 student was enrolled in the program for fewer
than 10 days.
- 12 students were returned to campus.

RECOMMENDATIONS (OR FUTURE DIRECTIONS)

Continue to support and monitor the Behavior Interventionist position, aiding in the
development of classroom strategies to reinforce posttive student behaviors and elicit
stronger parental involvement.

Continue to track discipline and off-campus placement information.

Continue study table.

Continue weekly parental contact for failing students.

Collaborate with Discipline Department on tardy interventions.

Develop and schedule a parent night presentation to highlight the support and job
responsibilities of the Behavior Interventionist as well as PBIS activities.

Increase the number of 7:30 a.m. parent/student meetings to solve problems.

TEL: (708) 383-0700  WEB: www.oprflis.org  TTY/TDD: (708) 524-5500  FAX: (748) 434-3910
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T0: Board of Education

FROM: Phil Prale

DATE: February 18, 2010

RE: Update on Learning Support Reading Classes
BACKGROUND

For the 2009-2010 school year, we have continued to focus specific academic efforts on
supporting school performance for ninth grade students identified as likely to benefit from
focused attention from teachers and staff. This update reflects identified students involved n
Learning Support Reading (LSR) and College Prep Scholar (CPS). Each program uses a daily
instructional study period during which the teacher and students focus on the skills and strategies
necessary for success in high school. A goal of Learning Support Reading and College Prep
Scholar is to support and accelerate the achievement of students who may struggle to achieve in
patterns that resemble those of most regular level students. For this update, academic
achievement is indicated by GPA received by students in the program. We also track discipline
incidents of students in these programs. For this update, grade point averages and discipline
referral information were reviewed for students participating in LSR and CPS and for all students
enrolled in English 1 during the first semester of this school year. An update on these programs
was last reported to the Board of Education in February 2009.

SUMMARY OF FINDINGS

s The first semester data show that the group of freshman students enrolled in regular level
courses and LSR or CPS (63 students) had a mean grade point average slightly higher
than the group of freshman students enrolled in English 1 but not enrolled in LSR (200
students},

e Comparing results to students in LSR a year ago, students in this program have slightly
improved GPA.

¢ LSR students from last year (current sophomores) have slightly lower GPA that this
year’s LSR students.

e Discipline-related outcomes show that LSR/CPS students have higher rates of discipline
referrals and similar patterns of referrals. Failure to serve a detention is the most frequent
referral issued to these students followed by disruptive behavior and defiance.

RECOMMENDATION
e Continue to support this program and review student progress.
e Consider additional explicit efforts to improve reading and related academic performance
outcomes.



