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OAK PARK AND RIVER FOREST HIGH SCHOOL
Finance Committee Meeting

AGENDA

June 16, 2009 - 7:30 a.m.

Minutes — May, 2009
Construction Update

E2 Contract

Skyward Software Proposal
Mini Buses Bid

Glass Block Replacement BID
Sanitary Paper Bid

Carpet Tiles Bid

Security Camera Phase I Bid

. Weight Room Equipment Bid

. Theatrical Costume RFP

. TIF Update

. FY 10 Preliminary Budget

. Property & Liability Ins. Renewal
. Worker's Compensation Renewal
. Monthly Financial Reports

. Treasurer’s Report

Board Room

Jack Lanenga
Jack Lanenga
Jack Lanenga
Tim Keeley
Tim Keeley
Tim Keeley
Tim Keeley
Tim Keeley
Tim Keeley
Tim Keeley
Cheryl Witham
Cheryl Witham
Cheryl Witham
Cheryl Witham
Cheryl Witham
Cheryl Witham
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OAK PARK AND RIVER FOREST HIGH SCHOOL
201 North Scoville Ave.
Oak Park, 1L 60302

FINANCE COMMITTEE MEETING
Tuesday, May 19, 2009

A Finance Committee meeting was held on Tuesday, May 19, 2009. Chair Allen called the
meeting to order at 7:34 a.m. in the Board Room. Committee members present were John C.
Allen, IV, Jacques A. Conway, Terry Finnegan, Dr. Ralph H. Lee, Amy McCormack, and
Sharon Patchak-Layman. Also present were Dr. Attila J. Weninger, Superintendent; Jason
Edgecombe, Assistant Superintendent for Human Resources; Cheryl L. Witham, Chief Financial
Officer; Jack Lanenga, Assistant Superintendent for Operations; and Gail Kalmerton, Executive
Assistant/Clerk of the Board.

Visitors included Kay Foran, Communications and Community Relations Coordinator;
Doug Wiley, OPRFHS Supervisor of Finance; Tim Keeley, OPRFHS Purchasing
Coordinator; Robert Zummailen, Director of Buildings and Grounds; James Paul Hunter,
OPRFHS Faculty Senate Executive Committee Chair; John Stelzer, Athletic Director;
Micheline Piekarski, Food Service Director, Bemie Heidcamp, Linda Carlson, OPRFHS
Wellness Committee.

Wellness Committee Report

Ms. Witham explained to the Finance Committee members that the State of Illinois
passed a law requiring school districts to adopt a wellness plan. As such, the Board of
Education adopted Policy 3700, Wellness. While the law did not identify the specific
guidelines for schools to adopt, the District’s Wellness Committee recommended the
adoption of the guidelines provided by The Alliance for a Healthier Generation (Alitance)
and it established a wellness plan.

Ms. Witham felt the committee needed to communicate with certain stakeholders,
evaluate the impact of the Alliance’s guidelines on those individuals/prograros, and adjust
the plan accordingly. Ms. Witham provided a communication plan for the Finance
Committee’s review. The Board of Education will needs to make a decision concerning
the recommended guidelines and the final implementation of the proposal, which would
include a change in food provided within the building, for adults and students, during
school hours. The regular hot lunch program meets the federal guidelines as required by
the Free and Reduced Lunch Program and would not be required to meet the stricter
cuidelines of the Alliance, as those guidelines are for ala carte items only. Implementing
the Alliance guidelines may have unintended results, which may include fewer students
eating on campus and/or potentially a Food Service program that is no longer cost neutral
to the district.

The Food Service program has already eliminated all fried foods, hard candies, and
carbonated beverages for students. Most of the products are now low fat, all bread



products are now whole grain, serving sizes have been reduced, salad bars and fresh fruits
have been increased, and healthier products/snacks have been introduced.

Other members of the Wellness Committee also submitted information to the Finance
Committee, which included

1. State of Wellness at OPRFHS

2. What the Alliance for a Healthier Generation Standards Mean for Us

3. Anticipated Impact of the Wellness Committee Initiatives on Food Service

Department

4. Section 204 of Public Law 108-265

5. Wellness Policy 3700

6. Wellness Committee Plan of Action

7. Wellness Committee Plan of Action With Dates

8. "Ten Steps to a Healthier Day” Student Planner Insert
9. Community Brochure
10. Student Brochure (unfinished)

Ms. Witham suggested that the Finance Committee members consider the following
topics.
1. The choice of Alliance for a Healthier Generation Guidelines, the National School
Lunch and Breakfast Federal Guidelines or another guideline.
Food for adults in the building and the Board of Education
Impact on the Food Service Program and policy 3535
The Communication Plan and impact on other stakeholders
Measures of Success
Timing of implementation, presently set to be Fall of 2009
Evaluation period and reports to the Board of Education
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Mr. Heidcamp stated that the Alliance originated from the American Heart Foundation
and the William J. Clinton Foundation and now partners with the Robert Wood Johnson
Foundation, many major food and beverage companies (from Kraft to Coca Cola), as
well as many major medical associations (from the American Academy of Pediatrics to
the American Dietetic Association).

Mr. Heidcamp reviewed the Alliance’s standards/guidelines. There is also a hard number
for the maximum amount of sodium (usually 230 mg) and total calories (usually 200 mg).
Foods must have no trans fats. Additional restrictions were included in the packet. The
committee recommended that the standards be applied to all food sold in the building.
The Alliance guidelines were chosen because they received the most support from the
committee, because of its stricter standards. The Committee spent much time researching
guidelines and it created a spreadsheet showing if the foods met the guidelines.

Districts 97 has implemented guidelines, but not the Alliance’s guidelines. District 90
does not have a national lunch program so it is not required to have a wellness committee
or a policy.
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Approximately 85 percent or 2400 students eat at the high school daily. Ms. Piekarski
predicted that there could be a dramatic drop in that number if the Alliance guideline
were implemented. A reduction of patronage occurred after the high school eliminated
all fried foods and provided just whole grains. These guidelines would affect all food
served during the day in the building. Ms. Piekarski predicted that revenue would
decrease by $91,000. This would mean that the serving lines would go from two to one
in the Student Café or from four to three in the Staff Café, but service to District 97
would continue.

When asked if there might be an expectation that the federal guidelines would catch up to
the Alliance guidelines, Ms. Piekarski replied no, because this has been a topic for three
vears. The State tries to have guidelines for everything including a hot lunch program. It
provided standards for elementary schools but not for high schools, as high school
students generally make their own decisions. Also of note is the fact that OPRFHS has
an open campus. Mr. Heidcamp follows national policy and has no idea realistically if it
will happen, but the deputy director is now very big on school wellness, so there is the
potential for movement. Dr. Lee asked what was the high school’s responsibility and
ability to set standards for high school students.

Mr. Heidcamp noted that the Wellness Committee was extraordinary in the changes it
tasked itself to do and it will take much more effort, including a pubiic relations
campaign and a desire to measure its effectiveness. Speaking as an active Weilness
Committee member, the committee cannot and should not take on those two endeavors
because it is both too important and too much work to be seen as coming from such a
small group. If it is important to the school, the administration, the Board of Education
needs to make it a priority by including it in someone’s job description. In order for this
program to be successful, it needs more than a volunteer committee that meets once a
month. Communication can eventually occur with different groups, but for this to be
successful; one must communicate the reason for its implementation, why the choices are
beneficial, and the fact that everyone can enjoy food options available under the
Alliance’s guidelines and standards. When one goes to a vending machine to buy food,
he/she buys it because he/she knows that brand. If the school brings in a brand that no
one has heard about, how would he/she make the choice?

Mr. Finnegan was concerned about the lack of communication with other groups and was
worried that the program would not have the desired outcome. He liked the idea of
sampling, as a way to begin implementation.

Mr. Heidcamp felt there would be two levels of standards to determine if the program
were succeeding or Tailing: 1) Food Service would be able to continue to be seli-
sustaining; and 2) students would make healthier food choices and adjust their eating
habits based on these standards. Mr. Heidcamp recognized that this was unchartered
territory and he did not feel the communication to particular departments would be a
reason to delay the program, however, the communication with students will be ongoing



and a challenge. Many smaller schools have similar programs, but there is no model to
follow and the school must be flexible.

Referencing measurements, Mr. Allen asked if every student who took gym would be
given an opportunity to be weighed. Ms. Carlson stated that it was complicated to use
weight as a measurement because of “x” factors. The school is trying to educate the
students in the food area, provide positive options, and help them make positive choices.
The school, however, cannot control what students eat in the morning, or whether they
exercised, etc. She suggested the measurements of success be: [} is the school making
money, and/or 2) are the students making positive choices.

Ms. Patchak-Layman added that OPRFHS would not be doing this in isolation, as both
Districts 90 and 97 have a similar program; this would be a cumulative effect, a
continuation of those changed habits. The high school would be “piggybacking” on the
strengths of the elementary schools.

Noting that this was one of the many important issues that the Board of Education could
discuss, Dr. Lee wondered if the Board of Education could expect to explore every
important issue with this detail.

Ms. Piekarski chaired the Wellness Committee. Of the original nine members, three
remain. The vote for implementing the Alliance guidelines was 7 to 2 two years ago.
Ms. Piekarski stated there were few secondary school guidelines and schools were
developing their own guidelines.

When asked about the benefit of the revenue from the District 97 lunch program, it was
explained that OPRFHS does receive revenue, but it is not because OPRFHS is using the
revenue to supplement the food service program at the high school. Economies of scale
do exist and the cost structure contains a slight profit, the replacement of equipment, and
a breakeven structure of economies of scale in food purchase.

Mr. Allen suggested scheduling a discussion of the Food Service Department in the
summer. Ms. Patchak-Layman suggested asking Student Council for its help. In
response (o the question as to whether the Committee had discussed what the school
shouid do if the students went off campus, Mr. Heidkamp replied no.

Mr. Allen was appreciative of the work done; it was thoughtful and he suggested sending
it back to the Wellness Committee to discuss the points made today. The Finance
Committee looked forward to the next report and to more detail. The Wellness
Committee should not proceed, as he was concerned about the measured success. If one
cannot measure success, one cannot manage it. Ms. Patchak-Layman noted that she was
concerned about delaying the implementation of having healthier foods.

The Wellness Committee was asked to do the following:
1) A measure of wellness that can be tracked;
2) Participation and profitability;



3) Engage Student Council; and
4) A communication pian

Ms. Piekarski noted that the Committee had tried to get continued participation from the
students, including Student Council, but the interest waned. Ms. Patchak-Layman
suggested 1) going to Student Council’s meeting and 2) talking with students in the
Foods and Nutrition classes.

Acceptance of Minutes of April 21, 2009 Finance Committee Meeting
It was the consensus of the Finance Committee members to accept by acclimation the
minutes of the April 21, 2009 Finance Committee meeting, as presented.

Skyward Software Proposal

It was the consensus of the Finance Committee members to recommend that the Board of
Education approve the Skyward Software Proposal at its regular May Board of Education
meeting. There were no further comments or questions from the Finance Committee
members.

Agile Mind Contract Renewal

It was the consensus of the Finance Committee members to recommend that the Board of
Education renew the Agile Mind Contract at its reguiar May Board of Education meeting.
There were no further comments or questions from the Finance Commifiee members.

Stimulus Package IDEA, Plan B and Title I Federal Grants
Finance Committee members were informed that the federal government’s stimulus
funding for the school would be available as part of the American Recovery and
Reinvestment Act (ARRA). The government used four guiding principles regarding
these funds. They were:

1) Spend quickly to save and create jobs;

2} Ensure transparency and accountability;

3) Thoughtfully invest one-time funds; and

4y Advance effective reforms.

Using these principles and those of the ISBE, OPRFHS plans to use the ARRA IDEA and
Part B funds of $864,589, as follows:

- Purchase hardware and software to support Special Education students and classrooms, as
well as to improve tracking of student information.

- Fund service-providers to provide physical/occupational therapy, auditory services, social
work, and psychologist services.

- Contract for group counseling services for Special Education students.

- Fund parent seminar on transitional planning for students with significant cognitive
disabilities.

- Provide professional development for all faculty on tiered instruction.

- Provide release time for an external coach to develop delivery systems for multi-tiered
interventions.



- Fund construction in the Adaptive PE facility and provide a [ift for access for special
needs students to the fourth floor center hallway.

Using these principles and those of the ISBE, OPRFHS proposes to use the ARRA Title |
funds of $84,574 as follows:

- Bxpand reading pullout program piloted this school year. ARRA Title I funding
will cover two periods of reading pullout targeting ninth grade student reading
below grade level.

- Continue to support supplemental educational services and professional
development activities according to federal guidelines.

It was noted that the stimulus funding was for one year with carry over rules of ten
percent for IDEA and fifteen percent for Title I. While no specific monitoring has been
defined, specific account codes must be used. Dr. Weninger noted that some dollars were
earmarked for personnel and there had been clear direction that those personnel costs
would not continue once the dollars went away. Mr, Prale added that in conversation
with Dr. Gevinson it was decided that if tracking the students worked, a discussion would
occur as to how to continue that function. Tt was explained that there were four sections
of the reading puilout program.

Ms. Patchak-Layman asked if these funds could be used to provide diagnostic services to
students who were not classified as Special Education in order to understand them better.
She suggested conducting a pilot. Mr. Prale felt it would be very time consuming for a
person to administer the diagnostics, but the school could purchase the materials with
these funds. The Independent Reading Inventory Test (IRI) was developed by OPRFHS
and was used in the summer transition program. Mr. Prale stated that Mark Schinn, at
RtI Conferences, stresses that time spent testing is not time spent teaching. Mr. Allen
suggested finding a tool that works and one that can be used several times.

Ms. Cada added that since the discrepancy model will not be used after the next school
year, as OPRFHS is looking at the interventions in place; it is a shift in paradigms. The
schoo! will not be working with Special Education, but in a preventative mode. Ms.
Patchak-Layman sensed that one has to know the students in order to make the right
interventions. She asked what preliminary diagnostic activity used with Special
Education students could be used with regular education students. To her, the reading
test was something that should happen later. First, one must know how a student
processes information, does he/she needs glasses, is he/she dyslexic, etc., and then decide
what type of program would be helpful. She asked if it were possibie to use this money
for a program that can be replicated when these funds are not available. Mr. Prale replied
that a battery of test would take significant time. In addition, the current reading test
would show if a student were dyslexic. Dr. Lee agreed with Mr. Prale that what
OPRFHS was currently doing would provide the teacher with what he/she needed to
know about the individual student. However, he questioned whether the information
provided to the administration and to the Board of Education was about large groups of
students in the process of thinking about the general direction of the programs being
offered, and not the program being offered for the teacher or the student. That requires



information different from what the teacher needs. Mr. Prale felt that would be a good
discussion for the Instruction Committee.

Ms. Cada said that the funding of current teacher aid salaries was shifted to the stimulus
funding so that money from IDEA could be freed up for the purchase of a bus. While the
purchase of a bus was not in the five-year transportation plan, Ms. Cada shared that due
to a change in the law, some Special Education students would now graduate at the age of
22 and OPRFHS is adjusting its job programs and community service to the CITE
Program. Another bus is necessary in order to move students from place to another
place. ARRA funding prioritizes the saving of jobs and that is what OPRFHS is
attempting to do.

Ms. Patchak-Layman the ARRA funding as a way to jump start student success, as her
understanding was that OPRFHS had no dollars available for that endeavor. She asked 1f
there were some Rt] program that could be implemented for the entire school. Ms. Cada
explained that the change of the job descriptions for the psychologists and the social
workers was a perfect example of shifting the way in which they will work in the next
two years. Their focus will be to work with the PSS Team and to work on interventions.

There was consensus for this item to be included on the June Instruction Commiuttee
meeting agenda. Mr. Rouse invited Board of Education input. Ms. Patchak-Layman
asked if there were an opportunity for changing this proposal at this time. Mr. Rouse
stated that the administration brings to the table some of the initiatives and has
discussions with the Board of Education. This work began with the conversations on the
School Improvement Plan. The deadline for submitting this grant is July 1. The
administration was charged with constructing a plan and that is what it did.

Ms. Patchak-Layman asked for clarification about the following:
1} Were the suggestions listed in the report only recommendations to be considered
by the Board of Education?
2) Where did these occur in the planning process, the Board of Education goals, and
the School Improvement Plan? and
3) Why were these suggested and chosen and how did they fit with the District’s
overall goals?

Dr. Lee suggested that if a Board of Education member wanted to give input, he/she
should provide it prior to the meeting in order to make the meeting more effective.

SimplexGrinnell Contract for Fire Alarm Service
It was the consensus of the Finance Committee members to recommend that the Board of

Education approve the three-year contract with SimplexGrinnel for software upgrades,
training and servicing of OPRFHS four main fire alarm panels and mapping program at
its regular May Board of Education meeting.

SimplexGrinnell Contract for Wireless Clocks



It was the consensus of the Finance Committee members to recommend that the Board of
Education approve the SimplexGrinnel Contract for Wireless Clock Transmitter and
Generators at its regular May Board of Education meeting.

Linden Street Fence
It was the consensus of the Finance Committee members to recommend that the Board of

Education approve the contract with Fence Connection to install the fence on Linden
Street at its regular May Board of Education meeting.

Tennis Court Repaving
It was the consensus of the Finance Committee members to recommend that the Board of

Education approve the proposal for the repaving of the tennis courts by U.S. Tennis Court
Co. at its reguiar May Board of Education meeting. There were no further comments or
questions from the Finance Committee members.

Printing Services Contract Renewal
It was the consensus of the Finance Committee members to recommend that the Board of

Education renew the Printing Services Contract with Meck Printing with a 1.5% increase
for one year at its regular May Board of Education meeting.

Ms. Patchak-Layman asked if the greening committee had looked into these projects and
bids to see if there were ways to move from print or to reduce the amount of print in
order to fulfill the goal of less paper. Mr. Lanenga responded no, that the Committee had
not reviewed the projects. However, Dr. Weninger indicated that DLT has discussed
putting more publications online and already has limited the number of copies for two
publications.

Office Supply Contract Renewal
It was the consensus of the Finance Committee members to recornmend that the Board of

Education renew the Office Supply Contract with Quill Corporation for one year at its
regular May Board of Education meeting. There were no other comments or questions.

Xerographic Paper Bid

It was the consensus of the Finance Committee members to recommend that the Board of
Education award the plain copy paper to BOSS Online and the color, 3-hole and 11 X 17
paper to Murnane Paper at its regular May Board of Education meeting. There were no
other comments or questions.

Towel Service Bid
It was the consensus of the Finance Committee members to recommend that the Board of

Education award the towel service bid to National School Towel Service at its regular
May Board of Education meeting. There were no further comments or questions,

Yearbook Printing
It was the consensus of the Finance Committee members to recommend that the Board of

Education approve the contract of the printing of the yearbook to Herff-Jones at its
regular May Board of Education meeting.



Dr. Lee asked, given the enormous number of extracurricular activities in which the
District is engaged, if it had adequately addressed the problem of staff members incurring
legal obligations to the school district without the approval of the superintendent and/or
the Board of Education. Dr. Weninger noted that the District had not engaged in a
methodical process of identifying the staff members who are able to do this, but when
they are known, it is addressed. In the future, staff would be informed of the process
through department and division meetings. Mr. Keeley and Mr. Willey have visited with
coaches about these issues. Mr. Allen suggested that there should be a consequence
should that happens again.

Ms. Patchak-Layman asked why the current company had not bid on the contract. She
was informed that the company was not at the pre-bid conference, a requirement. Ms.
Patchak-Layman asked what the cost had been in the past. Mr. Keeley reported that last
year the per book price was $45.49 and this year it is $33. However, the unknown is
what the current company would have bid, as the market has changed dramaticaily.

Bleacher Bid

It was the consensus of the Finance Committee members to recommend that the Board of
Education award the gymnasium bleacher bid to Irwin Seating at its regular May Board
of Education meeting.

Trwin Seating meets all of the International Code Committee requirements. While the
Greening Committee did not recommend this bid, it is LEEDS compliant. Ms. Paichak-
Layman was happy to hear that it was LEEDS compliant, and asked about other bid
requirements. Discussion ensued about the District’s policy regarding purchasing. Ms.
Witham stated that the policy does not address the LEED Standards or the award of bids
to minorities or women. The District goes with lowest bidder and that bidder signs an
equal opportunity affidavit. She continued that if the District needs to change its
purchasing practices, the Board of Education should change the policy. This subject will
be added to the docket of the Policy, Evaluation, and Goals Committee.

Security Camera Bids
It was the consensus of the Finance Committee members to recommend that the Board of

Education award the security camera bid to Precision Controi Systems of Chicago at its
regular May Board of Education meeting.

It was explained that this approval was for new cameras, 16 cameras out of the 2009
budget and 16 out of the 2010 school year budget, as there is an economy of scale in
buying 32. The District has 80 cameras for a one million square foot building. Mr.
Zummallen added that when he was involved with the building of a new 300,000 sq. ft.
high school, 200 cameras were instailed. The placement of all OPRFHS cameras was
chosen by security personnel and the Deans.

Students are aware of the cameras and they prevent inappropriate acts. The tapes are
reviewed by the Deans when appropriate. The cameras are very useful in identifying



students and solve infractions. From Mr. Allen’s past professional experience, be knew
that security cameras were very useful,

Approval of Thrive Counseling Center Contracts
It was the consensus of the Finance Committee members to recommend that the Board of

Education approve the contracts with Thrive Counseling Center for four Resource
Managers and a Drug Free and Safe School Counselor with an increase of 1.5 percent
over last year’s contract at its regular May Board of Education meeting. There were no
further comments or questions.

Approval of Prevailing Wage Resolution
It was the consensus of the Finance Committee members to recommend that the Board of

Education approve the Prevailing Wage Resolution at its regular May Board of Education
meeting. Mr. Allen asked that this be included on the regular agenda, not the consent
agenda.

Ms. Witham informed Ms. Patchak-Layman that to verify whether the vendor was paying
prevailing wage via asking for their payroll documents would be impossible for the
present number of Finance Office staff to undertake. The vendors sign an affidavit
stating that they are paying the prevailing wage. Mr. Finnegan was informed that all
trade positions were union.

Ms. Patchak-Layman stated that the one category with questions is the category of
landscaping, as there was a wide discrepancy in the bids, When the landscaping bid
comes to the Board of Education in November that will be looked into more closely.

Ms. Patchak-Layman added that schools are required to accept the minimum bid, but it is
not restricted from making further recommendations.

Approval of Resolution to Transfer Funds

It was the consensus of the Finance Committee members to recommend that the Board of
Education approve the Resolution to Transfer Interest from the Bond and Interest Fund to
the Operations and Maintenance Fund at its regular May Board of Education meeting.
There were no further comments or questions from the Finance Committee members.

Approval of PTAB Resolution

It was the consensus of the Finance Committee members to recommend that the Board of
Education approve the PTAB Resolution at its regular May Board of Education meeting.
This will allow the administration, in conjunction with the law firm of Franczek,
Radelete, & Rose, the authority to file a Request to Intervene in Appeal Proceedings.

Dr. Lee attended an ED RED meeting and its focus was on how the appeals of corporate
property taxes affected school boards. He asked whether it had an adverse impact on
OPRFHS, as some districts were deeply concerned about this. He was informed that the
taxing bodies had successfully worked together when a larger building such as the Oak
Park Professional Building appealed its taxes. In some districts, Commonwealth Edison
owns much land and those districts were concerned about how that land was taxed. Ms.
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Witham was unsure of how much land Commonwealth Edison owned in these
communities and that it had not been an issue here.

Certificate of Recognition
The Finance Committee members were informed that OPRFHS received the

CERTIFICATE OF RECOGNITION from the Illinois State Board of Education. This 1
the highest category obtainable for the School District Financial Profile. Few school
districts receive this distinction. This was an informational item only.

Monthly Financial Report

Tt was the consensus of the Finance Committee members to recommend to the Board of
Education that it approve the March 2009 Financial Reports at its regular May Board of
Education meeting under the Consent Agenda. There were no further comments or

questions by the Finance Committee members

Treasurer’s Report
It was the consensus of the Finance Committee members to recommend to the Board of

Education that it approve the March and April 2009 Treasurer’s Reports at its regular
May Board of Education meeting under the Consent Agenda. There were no further
comments or questions by the Finance Committee members.

Adjournment
The Finance Committee adjourned at 9:45 a.m.
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TO: Finance Committee, Board of Education
FROM: Jack Lanenga
Date: June 16, 2009

RE: Contract With E-2

BACKGROUND

Last year we used E-2 Services to manage our most critical servers, including Outlook/Exchange, main
file server, and our core. The limited use turned out so well that we looked into using them to manage
all of our servers. This proposal is the result of that investigation.

SUMMARY OF FINDINGS

It has become apparent to the technology management team that a system as complex as ours needs 1o
be monitored 24 hours a day and 7 days a week. E-2 can give us that service as well as manage each
application and server in our system. They bring an expertise that goes well beyond what we would be
able to obtain if we hired an individual to do the management. If we have a server problem, it may
require a different resource than if we had a router problem or a core switch problem. Additionally,
they monitor the system 24/7. Last year they often fixed problems while the rest of us were sieeping,
meaning we never knew we had a problem. Finally, our experience with E-2 has been excellent. In
addition to being a reputable company, they also bring a level of expertise and experience that will
serve our district well.

RECOMMENDATION

We recommend approval of the E-2 contract for the 2009-10 school year.



MANAGED NETWORK SERVICES AGREEMENT

THIS MANAGED NETWORK SERVICES AGREEMENT (“Agreement™) is made this  day of

.20 ("Effective Date"), by and between E2 Services, Inc. {(“E2*), an Illinois corporation located
and doing business at 440 Treasure Drive, Oswego, llinois 60543 and, Oak Park and River Forest High
Schoel Distriet 200, an IHinois educational institution, with its principal place of business at 201 North
Scoville Ave, Oak Park, THinois, Il 60302 (hereinafter “OPRFHS™)

1. General Scope of MSA

1.1 OPRFHS engages E2 to provide services related to specific OPRFHS information
technology(“TT™)systems. Under the terms of this MSA, E2 shall have the following
four main finctions related to specific OPRFHS IT systems:

1} ¥E2 shall monitor, maintain, and manage OPRFHS s IT systems;

2y E2 shall have available a dedicated qualified staff member fo resolve technical problems
related to OPRFHS s 1T systems; and

3) E2 shall report and notify OPRFHS of technical problems related to its IT systems.

4) E2 shall have a technician onsite one day per week, The day of the week will be agreed
to by both parties.

2. RELATIONSHIP OF OPRFHS AND E2 AND ADDITIONAL OBLICATTIONS

2.1 Nature of Relationship: F2’s relationship with OPRFHS will be that of an independent
contractor operating for the term of this MSA and no provisions of this MSA shall be construed to create
a Partnership, joint venture, principal-agent, or employer-employee relationship. E2 is not the agent of
QOPRFHS and is not authorized to make any representation, contract, or commitment on behalf of
OPRFHS unless specifically requested or authorized to do so by QPRFHS.

2.2 Qualifications: E2 represents that it has the qualifications and ahility to perform the services
in a professional manner., Because E2 will be working for the benefit of OPRFHS in a maintenance
capacity, OPRFHS agrees to provide E2 with the necessary logistical information regarding OPRFHS s
technical systems to enable E2 to fulfill its duties under the MSA,

2.2 Re-certification of Modified or Altered YT Systems: If a modification or alteration to a
component of the IT systems covered by this MSA is performed by an entity other than E2 or its agents,
E2 will be required to re-certify the managed service or machine that has been modified or altered. E2
will bill OPRFHS for the re-certification of the managed service or machine on a time and material basis
at a rate of $95.00.

2.4 Force Majeure: E2 and its agents shall not be liable to OPRFHS for delays in the
performance of this MSA caused by circumstances beyond E2’s control, including, but not limited to,
acts of God, wars, riots, earthquakes, tornadoes, strikes, fires, floods, shortages of labor or materials,
[abor disputes, accidents, governmental restrictions, or other causes beyond E2’s reasonable control. In
the event of any such delay, the performance by E2 shall be extended equitably based on the duration,
nature, or reason of delay. E2 shall notify OPRFHS in writing of any such events or circumstances
promptly after their occurrence.

2.5 Governing Law: The validity, construction, performance, and any claims for breach of thig
MSA shall be governed by and construed in accordance with the laws of the State of Illinois.




3. Persomnel. E2 reserves the exclusive right, upon reasonable approval from OPRFHS, to
determine the assignment of its personnel. Should any E2 personnel be unabie to perform the Services, E2
will attempt to replace such individual within a reasonable time, but E2 will not be liable for failure to
replace such individual within any specified pertod of time. OPRFHS may request at any time reassignment
of any E2 personnel assigned to work at the premises of OPRFHS, and E2 shall use its best efforts to
accommodate such request, provided that no reassignment shall take place for any reason which would
constitute any form of employment discrimination.

4. Confidentiality. Each part agrees that it will receive and/or have access to confidential
information and trade secrets {"Confidential Information") from one another that is not publicly available
in connection with the Services E2 renders under this Agreement. The Confidential Information will be
deemed to include al the information OPRFHS and E2 receives from one another, except anything
designated in writing as not confidential. Each party agrees to maintain the secrecy of the others
Confidential Information and agrees not to disclose it to anyone except as permitied in writing by the
owner of said information, or as otherwise may be required by law. These obiigations under this
paragraph will, except as otherwise expressly provided, survive termination of this Agreement.

5. Warranties.

5.1 B2 represents and warrants that the Services will substantially conform to the performance
capabilities, characteristics, specifications, functions and other descriptions as set forth in paragraph 9. E2
will make all reasonable efforts to correct any significant defect, error or omission resulting from its
provision of Services hereunder for which E2 receives timely written notice from OPRFHS. If E2's efforts
do not make the Services provide as warranted, then the exclusive remedy for breach of warranty will be
actual damages up to three (3) times the current month’s fees and payments actually received by E2 from
OPRFHS for the defective Services.

5.2 OPRFHS represents and warrants that it owns or is licensed to use and to permit E2 to use any
software, program materials, source code or codes, object codes, upgrades, revisions, modifications and any
related data or materials as necessary to perform the Services.

6. Limitation of Liabilities: The partics agree that E2's liability under this Agreement for any
claims, damages or costs arising from any claim or action for breach of contract, negligence or indemnity on
the part of E2 will be limited to three (3) times the current month’s fees and payments actually received by
E2 from OPRFHS under this Agreement, except for claims by OPRFHS for personal injury (including
death) or property damage directly caused by E2’s willful misconduct or gross negligence. IN NO EVENT
WILL E2 BE LIABLE, WHETHER IN CONTRACT OR TORT, INCLUDING NEGLIGENCE, OR
OTHERWISE, FOR ANY INDIRECT, INCIDENTAL, PUNITIVE OR CONSEQUENTIAL
DAMAGES (INCLUDING, BUT NOT LIMITED TO LOSS OF BUSINESS OR BUSINESS
INTERRUPTION).

7. Termination. Termination of this MSA by either party shail be governed by this paragraph and
subparagraphs.

7.1 Termination during First 90 Days by OPRFHS: OPRFHS may terminate this MSA at any time
without cause during the first 90 days after the Commencement Date as defined in paragraph 8 under this
MSA.

7.2 Termination after First 90 Days by OPRFHS: After the first 90 days after the Commencement
Date have past, OPRFHS may terminate this MSA with 90 days prior written notice.
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7.3 Termination by E2: E2 may terminate this MSA for any reason with 90 days prior written notice
to OPRFHS.

7.4 Good Faith Effort by OPRIFHS and E2: OPRFHS and E2 shall make a reasonable, good faith
effort to resolve any disputes before terminating this MSA.

7.5 Rights on Termination: Upon any termination of this MSA, OPRFHS shall pay E2 for services
rendered through the date of termination.

8. Terms of Agreement E2 shall begin its work under this MSA on the date identified on the
Device Price List, attached hereto and incorporated herein as Exhibit 1, to this MSA. This date shall be
defined as the “Commencement Date.” This MSA shall run from the Commencement Date to 2 full years
after the Commencement Date. At the conclusion of 2 full years, OPRFHS and E2 shall have the option to
renew by mutual written agreement this MSA under the same or revised terms and conditions.

9. SERVICES TO BE PROVIDED BY E2

9.1 Monitoring, Maintenance, and Management of 1T Systems: E2 will monitor, maintain,
and manage, OPRFHS’s Windows Servers and network infrastructure as defined herein. E2 will provide
these services 24 hours a day, seven days a week for the duration of the MSA. A technician from E2 will
be onsite 1 day per week, The day will be agreed to by both parties.

9.1.1 Windows Managed Services: E2 will monitor, perform maintenance on, and manage the
following aspects of OPRIFHS’s Windows systems:

A. General monitoring and management
a. Documenting software and hardware changes;
b. Testing and performing backups with restores;
¢. Monthly reports of work accomplished, work i progress
d. Review and notification of expiring mainienance and support agreements.

B. Systems monitoring and management
a. Ensuring that server services are running;
b. Keeping Service Pack and Hot fixes current as per company policy;
¢. Monitoring event log of every server and identifying potential problems;
d. Monitoring hard drive free space on server;
e. Rebooting servers if needed;
f. Running defragmentation and checking disks on all drives;
g. Scheduling off time server maintenance;
h. Installing software updates to current software version.
i. Determining logical directory structure, implement, MAP, and detail;
i. Set up and maintain groups {accounting, administration, printers, sales,
warchouse, etc.);
k. Coordinate all LAN updates with all involved parties; and
1. Clean and prune directory structure to keep efficient and active.
m. Monitor system specific disk usage, cpu usage, etc.
n. Administration/problem resolution on servers.

C. Network monitoring and management
a. Checking router logs;



b. Monitor DSU/TSU, switches, hubs, and internet connection, and make sure
these are “green” (available for SNMP manageable devices only);
c¢. Software and hardware updates to network backbone.
d. Firmware updates on switches; and
e. Administration/problem resolution on switches.
b, Security monitoring and management
a. Check firewall logs;
b. Firewall Rule changes;
¢. Client VPN additions;
d. Confirm that antivirus definition auto updates have occurred;
¢. Confirm that emergency virus updates have occurred;
f. Contirm that backup has been performed on a daily basis;
g. Create new directories, shares, and manage account policies;
h. Permissions and file system management;
i. Firewall administration/problem resolution.

E. Applications Menitoring
a. Directory replication;
b. DNS replication;
¢. SQL server monitoring; and
d. Overall application disk space management.

F. SQL Server monitoring and management
a. Creating user databases
b. Setting database options
c. Managing user database size
d. Organizing database files
e. Managing access to SQL Server
f. Create user accounts and roles, as defined by Customer,
g. Backing up databases, files, file groups and transaction logs
h. Restoring user databases
1. Restoring and rebuilding system databases.
Jj. Remediate issues arising from the monitoring system

G. Exchange monitering and management
a. Maintain hotfixes, service packs, update rollups, and security updates;
b. Sct database options;
¢. Managing user database size
d. Overall application disk space management.
e. Remediate issues arising from the monitoring system

9.1.2 Excluded from Windows Managed Services: E2 will not be responsible for maintaining and
managing problems caused by network outage, hardware failure, application software, and third party
software, except for any third party software identified in Exhibit 1. All third party software that would be
covered under this MSA would require a contract between OPRFHS and the third party software owner. if
OPRFHS desires E2 to maintain and manage network outage, hardware failure, application software, and
third party software problems E2 will be compensated on a time and materials basis at an hourly rate of
$95.00 — (This rate was negotiated by your local LTC).

10, Non-critical Alert/Event Maintenance: E2 must contact OPRFHS's Operations Manager or
other designated contact at least five days before performing any non-critical maintenance to OPRFHS’s IT
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system, E2 shall be permitted to proceed with the non-critical maintenance before the five days have expired
if OPRFHS informs E2 that E2 may proceed with the non-critical maintenance.

15, On-site Access: Should E2 need on-site access to complete the necessary monitoring,
maintenance, or management of OPRFHS’s IT systems, OPRFHS’s Operations Manager or designated
contact will provide the on-site access.

12. Notice of Critical Alert/Event: E2 must reasonably notify OPRFHS per OPRFHS’s
Notification and Escalation Procedures of the occurrence of any “critical alert” or “critical event” within 60
minutes of E2 receiving notice of the critical alert/event as defined in this paragraph. A “critical alert” or
“critical event” is any alert or event involving a failure in the availability of the functionality of OPRFHS’s
IT services or systems.

13. Resolution of Critical Alert/Event: E2 shall use its best and reasonable efforts to have a
dedicated resource working on a resolution to any ¢ritical alert/event within 60 minutes of obtaining notice
of any critical alert/event. The dedicated resource will use its best efforts to fully resolve the critical
alert/event. Failure to allocate a dedicated resource within 90 mimutes of its notice of a critical alert/event
will result in E2°s forfeiture of 100% of the monthly monitoring and services charges for the monitored
service or system on which the critical alert/event occurred.

14. E2’s Reporting and Notificatien: E2 is responsible for keeping GPRFHS apprised of the
status of E2’s responsibilities and work under this MSA.

14.1 Upon receiving notice of a critical alert/event, E2 shall netify the OPRFHS Operations
Manager or other designated OPRFHS contact of said critical alert/event within 60 minutes of E2’s notice
of said critical alert/event.

14.2 E2 will produce a root causc analysis and corrective action plan for any managed service that
requires cotrective action. E2 will use its best efforts to identify in the corrective action plan the party that i3
responsible for the failure of the managed service. E2 will use its best efforts to ensure that it provides the
root cause analysis and corrective action plan to OPRFHS within five days of the occurrence of a critical
alert/event. However, it is understood that solving the problem shall take precedence over producing and
providing a root cause analysis and corrective action plan and the five days may be extended if necessary. It
shall not be a breach of this MSA if the root cause analysis and corrective action plan are not provided
within five days.

14.3 E2 will email a monthly status and summary report to OPRFHS’s Operations Manager or other
designated coniact by the 10th of cach month regarding the previous menth’s services, work, critical, and
non-critical alerts/events.

14.4 E2 will notify OPRFIS s Operations Manager or other designated contact five days before
non-critical maintenance will be performed in order to inform OPRFHS about the maintenance. This notice
applies only to non-critical maintenance.

15. COMPENSATION

15,1 OPRYHS Shall Compensate E2: OPRFHS shall pay B2 for its or its agents’ services in
accordance with the Local Government Prompt Payment Act, 50 ILCS 505/1 et seq, for each month’s
services under this MSA. Payment shall be made by check or direct deposit. OPRFHS shall compensate E2
on a price per device basis as described in the Device Price List that is attached hereto as Exhibit 1.

15.2 ltems Billed on Time and Material Basis: A1 work performed by E2 outside the scope of the
MSA or resulting from failures not covered by the MSA, including, but not limited 1o, network outage,
5



hardware failure, application software, third party software, will be billed on an hourly time and material
basis at the hourly rate of $95.00 — (This rate was negotiated by your local LTC). The cost for preparing a
service, device, or machine for management shall be billed at 5% of the yearly support cost for that service,
device, or machine.

15.3 Reimbursement of Approved Expenses: OPRFHS shall reimburse E2 for expenses incurred
by E2 for the maintenance of OPRFHS’s IT systems should E2 be required to purchase hardware or
software for OPRFHS’s benefit. E2 must receive OPRFHS’s approval in writing before purchasing such
items in order to qualify for reimbursement. OPRFHS shall reimburse E2 for reasonable and appropriate
out-of-pocket expenses outside of the Chicagoland area for travel, lodging, meals, and the like incurred by
E2 while performing services for OPRFHS. E2 must receive OPRFHS’s approval in writing before
incurring any such expenses.

15.4 Late Fees: An interest penalty on any late payment shall apply in accordance with the Local
government Prompt Payment Act, 50 ILCS 505/1 et seq.

16, General Conditions

16.2 This Agreement will be binding upon and inure to the benefit of the parties hereto and their
respective legal representatives, successors and assigns. OPRFHS may not assign this Agreement or any
interest therein without the prior written consent of E2, and any attempt by OPRFHS to pledge, assign or
otherwise transfer any interest in this Agreement without such prior written consent is not binding and of no
effect on E2.

16.3 This Agreement, including its exhibits, is the entire agreement between the parties with
respect to its subject matter, and supersedes and replaces all agreements, negotiations, representations and
prior written or oral understandings. This Agreement, including its exhibits, may not be amended, modified,
or changed in any way except as approved i writing by both parties.

16.4 The failure of either party to enforce any provision of this Agreement will not be construed to
be a waiver of such provision or of the right of such party thereafter to enforce each such provision. Should
any provision, or any part thereof or clause therein, of this Agreement be held unenforceable, or invalid, or
in conflict with the law of any jurisdiction, such provision, part or clause shall be inoperative only in such
jurisdiction; the enforceability and validity of the remaining provisions, parts and clauses of this Agreement
shall remain binding, as modified, in such jurisdiction and unmodified in all other jurisdictions upon the
pariies.

IN WITNESS WHEREOQF, E2 and OPRFHS have executed this Agreement to be effective on the
Effective Date written above.

AGREED:

Ozk Park River Forest High School E2 SERVICES, INC.
By: By:

Title: Title:




Exhibit 1

Managed Services Device Price List

And

Managed Services Device - Client Selection
(See attached Quote for Client Selection)



Management/Fault Detection/Performance Analysis Pricing
iPrice per device type Monthly Cost
Servers $350.00
Network Switch $100.00
Network Router (Standard) $180.00
Network Router (High End — 3600 or better) $275.00
VPN Appliance / SPAM Appliance $300.00
Additional Network Access Point $70.00
Network Firewall $200.00
Content Switch $200.00
Add-ons”™
Monthly Reports Included
Patch Management/Internal Vulnerability Scans Included
MS Exchange $175
MS SQL Server $350
UPS/WAP — This includes singe cost for units currently installed $200
* Subject to purchase of & device minimum.
Set-Up Charge (One-Time)
5% Percent of annualized amourt Waived
5% EDU Discount will be applied

IN WITNESS WHEREOF AND INTENDING TO BE LEGALLY BOUND, the parties have

executed this Agreement on this day of , 2009,
Qak Park River Forest High School E2 Services, Inc.

Print Name: Print Name:

Title: Title:

Date: Date:




Exhibit 2

Alert Notification Contact List



INFORMATION TECHNOLOGY CONTACT INFORMATION

On-Cail Phone
The IT Operations team on-call phone number is

IT Operations Manager Contact Information:

Any Additional Numbers
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TO: Finance Committee, Board of Education
FROM: Jack Lanenga
Date: lune 16, 2009

RE: Speciai Education Module for Skyward

BACKGROUND

Our student information service has most of the modules for Skyward. However, when we purchased
Skyward we did not purchase the Special Education module, opting instead to use our exisiing sofiware.

SUMMARY OF FINDINGS

It has become apparent that we are not able to do some things for our Special Education population and
for the Special Education teachers because we do not have this module. These include the ability to give
specific rights to case managers, to track and provide “confidential memo” information, and to provide
reports specific to special Education. in the future, we wili look at the feasibility of moving to Skyward
for our 1EP tracking, which would give us greater flexibility in state reporting as well.

RECOMMENDATION

It is recommended that we purchase the Skyward Special Education module at a cost, including training,
of $11,973.00. We are planning to purchase this from ARRA funding.



Qak Park River Forest HSD 200 o8
o Skyward Software Proposal

o
SEYWARR Proposat # 08-1141tk
April 9, 2009
Qak Park, iL
1 Buflding : Oak Park and River Forest High
i PaC Student Systems I
Point and Click (PaC) Version with Educator Access
Skyward Software One-Time Services Annual License Total
Investment Fees
Special Education 3 5387.00 § 417000 § 1,781.00 $ 11,348.00
Project Management - 625,00 - 626.00
Sub-Total Skyward Software : 3 5,397.00 % 4,785.00 § 1,781.00 § 11,873.00
| Total PaC Student Systems ™ Investment: ' § 11,$73.60 |

' Pre-printed forms for report cards can only be printed using supported laser printers. Dol-matrix printers are not supported.
Skyward software requires client access to run Microsoft products Excel and Word.

Your district will not be scanning at this time and chose not to purchase the scanner interface program. Please contac!
Scantron at 1-800-722-6876 to purchase the interface program if you plan o scan in the future.

Skyward requires S51. (Secure Socket Layer) to be used with all web-based applications.
581 encrypts data that is transmitted from the Web server to the Client browser.
Skyward's IT Services can provide you more information including cost and installation of an SSL certificate for your district.

Amariean has worked with Skyward for over 14 yeers and offers a complete line of hardware, software, service, and support for peripheral equipment
needed fo run Skyward's Food Service, Fixed Assets, and TrueTime software, All items have been compietely tested by Skyward and are in use by other

Skyward customers nationwide.
American - Contac: [Dan Hoerl  "American, your ene-stop source for your Skyward needs”

12782 Florida Lane (877) 436-4657 - Toll Free Order Line
Apple Valley, MN 55124 (877) 466-7257 - Toll Free Fax Line
{952) §53-0358 - Direct Ling www.americanbus. com/aces’  username: AM1  password: Sky

(612) BEO-B9E0 - Cail Phona

Skyward Software Installation and Training i

Classroom and On-Site Software Training

Software Training Includes. RMasx. NZ;?;;,-,?; People | Total g@i;f;ys at Class Broakdown On-Site Days
Special Education

Application Sefup Web Setup

Teacher Training 10 - - 1

Cn-gite Training 10 - - 2
Total Training Days: [ 3

Skyward on-site training policy:

A maximum of 10 people may attend each on-site day uniess otherwise noted In the training grid.
Shouid more people attend the training over the numbers stated, the school district will be charged an additional $100 for each parson,

Skyward Software Overview Ii

Special Education

* User friendly on-line "help" function

* Integrated with Student Management System

* Exceptional Education Management reports

* Professional report writer

* Technical and customer support

* Comprehensive student information

* State specific forms exported o Microsoft Word

* User defined reports exported 1o Microsolt Excel

* Student information screen that provides all relevant data at a glance: {EP {individua! Education Plan)
start and stop dates, Case Manager, [EP Manager, Disability, et cetera.

* Track Medicaid Eiigibility,

* Abillty to clone placements on IEP forms.

" WAN sites receive Web Special Education

Skyward Annual License Fee Information I

Annual License Fees include:

" Two (2] product updates yearly * Localized fraining sessions

* User Group directed state reports . " Quarterly comporate newsletter
* Unifimited 800 customer service PaC software support

Payment Options i

Skyward puts our customers and education firstt We realize that the funding for necessary technology impiemeniation
isn't always there when YOU need #, so Skyward offers various payment options. Your Skyward Account Representative
can provide you with more details,

Terms and Conditions i

See attached Terms and Condtlons page for further information,
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Oak Park River Forest HSD 200
Terms and Conditions
To Proposalt # 09-1141tk
April 8, 200%

All proposals ars valid for 30 days from date of proposal.

This information is distributed exclusively by Skyward, Inc. 1t is to be used by the Oak Park River Forest HSD 200 administrative staff only.
Any copying of distributing of the proposal, or any pan of the propesal, o sources augide the Oak Park River Forest HSD 200 is prohibited without written consent

whigh shall not unreasonably be withheld, of Skyward, Inc.

Sottware
Classroom Training: Skyward classroom training shown in this proposaf is calculated on the basis thal up to 3 people may attend each class

{with initial software purchase). Classroom training is to be provided at the Skyward Branch Office. Skyward reserves the right to cancel due fo Tow enrofiment.
Additional training may be purchased at the then current price (currently $278) per person, per class day,

On-site Training: On-site training is based on the schoof district having training facilities available. Additional on-site training rnay be purchased at the then
current rate (currently $850 per day plus expenses). Up to 10 people. per instructor, may attend the on-site training. One day of training consists of 6 hours on-site.

Skyward on-site training pelicy:

A maximum of 10 people may attend each on-site day unless otherwise noted in the training grid.
Should more people atiend the training over the numbers stated, the school district wili be ¢harged an additional $790 tor each person.

Cancellation of Training Days: The customer must cancel 24 hours in advance of scheduled training.
If the training is not cancelled according to this paolicy the district will be billed for the scheduled classroom or en-site training.

Expiration of Training Days: The customer may utilize Classroom and On-Site training days, inciuded with the purchase of Skyward software, for a period

of up to twelve (12) menths. The twelve-month period will commenca upon implementation of each respective software module. Training days not utilized within
the twetve-month period will expire and are non-refundable.

Skyward software systems will be installed by Customer Service Representatives. Schoofs running on an existing network instafled by any other than Skyward
must have their technical support person at the site to provide any assistance during the software loading. ¥ no one is aveiiable, Skyward will bifl the district a1 the
then curient rate.

Skyward PaC software only supports printers with drivers written by Microsoft™. Third parly drivers, other than Microsoft™, may not be supported. Skyward
software uses Microsoft Word and Excel for expors and form letters within the software. It is the school Districts responsibility to have a licensed capy for each
user that will use these features.

Third Party Sottware and Hardware
Third party software and hardware propesals are for informational purposes only, Third party software and hardware prices shouid be verified by Customer

prior to ordering software and hardware.

This propasal is being presented without a Technology Analysis from our Networking Engineers. Data gathered for this proposal was provided by your school
district to Skyward. Any additional required services or hardware will be billed at our normal rates. To ensure accuracy we recommend a Skyward Technology

Analysis be infliated prior to ordering.

in the event Skyward provides any third party software and/or hardware as part of this Agreement {i.e. Skyward procures, assembies, defivers and/or installs
such software and hargware, or provides training), Customer agrees that it shall benefit by and be bound by any and all warranties, warrarty limitations,

ficense agreements, and any other rights and obligations provided by the third party software and/or hardware supplier to the purchasers and users of s
products, whether provided in written or electronic format. Skyward will provide additionaf tnformation on the manutacturers coverage and options upon request.

Skyward does not provide any warranties for third party software and hardware.

Payment Terms:

1. Skyward One-Time Investment Fee:
30% Non-refundabie payment dug upen execution of Software Agreement, Terms and Conditions of Acceptance of Proposal.
70% Payment due upon instatiation of software onto Customer's system or access to Skyward data fhrough ASP.

2. Scheduling of instaliation
Installation of purchased software must occur within 12 months of the date Skyward receives PO. Payments made to Skyward (30% of
One-Tima) for uninstalled software wilt be converted to Technical Suppon Hours afler this time. Purchases subsequent 1o this conversion wili be quoted at
the then-curreni price.

3. Protfessional Services
a. instaliation and Training Services — Paymaent for ail training and installation services upon instalfation of any Skyward programs onto Customer's system,

b. Project Management ~ Paymant due upon execution of Software Agreement andior Terms and Conditions.

c. Technicat Support Hours — Tachnical Support Hours must be used within 24 months of purchase. Unused hours will be cancelled and are not refundable.
Payment due upon execution of Software Agreement and/or Terms and Conditions.

d. Conversion Fees — Payment due upon ioading of converted data onto Customer’s system,

e. Hardware splementation — Payment due upon completion of hardware instaliation,

4. Annual License Fees
Al Skyward Software Annual License Fees will be prorated from the instaflation date with subsequent years billed on & June 30 fiscal year basis at the current rate

and are due July 1.
Third Parly Annual License Fees along with Skylerl will be bifled at & full ysar rate upen installation with subsequent years biled on an annuai basis from the installation date.

In the event that your district would prefer the following Skyward Software Annual License Fee payment selection, please initial the area below:

..... ... Al Skyward Software Annual License Fees wili be billed in full for the current fiscal year. The portion of the ALF paid belore the installation dale will be atomatically
converted into Technical Support Hours. Subsequent years Annuai License Fees will be billed on June 30 liscal year basis at the current rate and are due July 1.
Custormers choosing to use a leasing or finance company must choose this option.

5. Third Party Software and Hardware - Payment due upon detivery.
Customer agrees to the terms and conditions listed above and set forth in the Proposal(s).

8.12.08

Customer Signature Printed Name Date
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Oak Park and River Forest High School
District 200

201 Novth Scoville Avenue o Ouk Park, 1L 60302-2296

Executive Bid Summary for Mini-Buses

TO: Board of Education
FROM: Tim Keeley
DATE: June 16, 2009

RE:

BACKGROUND

On June 2, 2009 bids were solicited for three mini-buses. As part of our vehicle-replacement

schedule, the two fourteen-passenger activity buses are being replaced next fiscal year. An additional

mini-bus with handicapped lift for the special education programs is being purchased as well.

Vendors were required to adhere to all applicable state and federal transportation regulations for this

vehicle type.

SUMMARY OF FINDINGS

Bids were received from four vendors, listed below:

Vendor Bus #1 Bus #2 Bus #3 (lift) Total Price | Less trade-in | Total Cost
B‘%‘;‘gf $42.066.00 | $42,066.00 | $45,545.00 | $129,677.00 @ $31,000.00 | $98,677.00
Cg“i?;i;j;“ $49.074.00 | $49274.00 | $59.389.00 | $157.937.00 | $30,000.00 | $127,937.00
Ilhr;zilifus $46.601.00 | $46.601.00 | $52,019.00 | $145221.00 | $16,000.00 | $129,221.00
Mid;";ztf”s $48.125.00 | $49.230.00 | $51,891.00 | $149.246.00 | $20.000.00 | $129,246.00

Midwest transit is the firm that sold the District the current mini-bus with lift.

RECOMMENDATIONS (OR FUTURE DIRECTIONS)

The vehicle is of an
acceptable quality, meets all safety guidelines and has been free of any major mechanical issues.
Their staff is professional, knowledgeable and quick to respond to any product inquiries.

Award the contract to Midwest Transit at the Special Board Meeting on June 16, 2009 to ensure that
that order is processed prior to production deadline.

TEL: (708) 383-0700

WEB: www.oprfhs.org

TTY/TDD: (708} 524-5500

FAX: (708) 434-3910




Oak Park and River Forest High School
District 200

201 North Scoville Avenue e Oak Park, IL. 60302-2296

TO: Board of Education

FROM: Tim Keeley

DATE: June 16, 2009

RE: Executive Bid Summary for Glass Block Replacement
BACKGROUND

On May 26, 2009 bids were solicited for the replacement and repair of glass block windows in the #3
East Gymnasium.

SUMMARY OF FINDINGS

Bids were received from three vendors: ACI Brickmaster, Cyberdyne Masonry and JSL Masonry.

Bid resuits:

Vendor Price
Cyberdyne $38,500.00
ACT Brickmaster $46,500.00
JSL Masonry $52,800.00

Cyberdyne has completed projects for the District as a subcontractor of Wight Construction, yielding
quality work, completed on time and on budget.

RECOMMENDATIONS (OR FUTURE DIRECTIONS)

For the Board of Education to award the Glass Block Replacement project to Cyberdyne Masonry at
the June 16" meeting.

TEL: (708) 383-0700 WEB: www.oprfis.org TTY/TDD: (708) 524-5300 FAX: (708)434-3910



Oak Park and River Forest High School
District 200

201 North Scoville Avenne e Oak Park, IL 60302-2296

TO: Board of Education

FROM: Tim Keeley

DATE: June 16, 2009

RE: Executive Bid Summary for Sanitary Paper Products
BACKGROUND

On May 26, 2009 bids were solicited for sanitary paper products.

SUMMARY OF FINDINGS

Bids were received from three vendors: Chemcraft, Kranz and Vega Industrial Products.

The bid from Vega did not include a price form and the bid from Chemcraft did not include pricing
for ali requested products.

Bid results:
Yendor Price
Kranz $31,074.59

Kranz is the current vendor for these products and has been very reliable and offered quality products
at fair prices.

RECOMMENDATIONS (OR FUTURE DIRECTIONS)

That the Board of Education award the Sanitary Paper Products to Kranz at the June 25 meeting.

TEL: (708) 383-G700 WEB: www.oprfhs.org rTY/TDD: (708) 524-5500 FAX: (708)434-3910



Oak Park and River Forest High School
District 200

201 North Scoville Avenue o Qak Park, IL 60302-2296

TO: Board of Education

FROM: Tim Keeley

DATE: June 16, 2009

RE: Executive Bid Summary for Entry Way Carpet Tiles
BACKGROUND

On May 19, 2009 bids were solicited for installation of entry way carpet tiles at six building
entrances.

SUMMARY OF FINDINGS

Bids were received from three vendors: Chemcraft, Kranz and Pike Systems.

Bid results:

Kranz $14.626.16
Chemcraft $17,928.00
Pike Systems $19,379.58

RECOMMENDATIONS (OR FUTURE DIRECTIONS)

To award the project to Kranz. Kranz is a current vendor that has been very reliable and offered
quality products at fair prices.

TEL: (708) 383-0700 WEB: www.oprflis.org TTY/TDD: (708) 524-5500 FAX: (708)434-3910



QOak Park and River Forest High School
District 200

201 North Scoville Avenue ¢ Oak Park, IL. 60302-2296

TO: Board of Education

FROM: Tim Keeley

DATE: June 16, 2009

RE: Executive Summary for Security Cameras, Phase II
BACKGROUND

On June 9, 2009 bids were solicited for the installation of 16 new interior and extenior security
cameras to the existing system, to be completed in the 2010 fiscal year.

SUMMARY OF FINDINGS
VENDOR Bid Price
Precision $ 20.601.12
Midco $ 29,630.00
Simplex - Grinnell $ 30,727.00
Phoenix $ 39,700.00
Advent $ 41,514.26

Reference checks yielded positive feedback from both Thomwood High School and the Naperville
Park District, both of whom recently used Precision for security camera installations. Precision was
awarded the contract for the first phase of the camera project in May 2009.

RECOMMENDATIONS (OR FUTURE DIRECTIONS)

To award the contract to Precision Control Systems of Chicago, the lowest responsible bidder.

TEL: (768} 383-0700 WEB: www.oprfhs.org TTY/TDD: (708) 524-5500 FAX: (708) 434-3910



Oak Park and River Forest High School
District 200

201 North Scoville Avenue o Oak Park, IL 60302-22596

TO: Board of Education

FROM: Tim Keeley

DATE: June 16, 2009

RE: Executive Bid Summary for Weight Room Equipment
BACKGROUND

On May 26, 2009 bids were solicited for new equipment to be installed in the weight room.
Equipment included a variety of strength equipment, including power racks, wei ght benches, rubber
flooring and other related machines. The evaluation team consisted of John Stelzer {Athletics), Dale
Craft (Physical Education} and Tim Keeley (Puschasing).

SUMMARY OF FINDINGS

Bids were received from eight vendors: Lifefitness, Magnum Fitness, Power Systems, Pro Edge
Fitness, Promaxima, USA Fitness, Wilder, and Wisthoff Fitness. The evaluation team determined
that the equipment in the Promaxima bid did not meet the bid specifications. Additionally, the
flooring specified by Wilder Fitness was thinner than the bid specification. Results are helow:

' Bid results:
Equipment Only Flooring Only

Wilder Fitness $30,872.00 Magnum Fitness $7,947.84
UUSA Fitness $33,200.00 Promaxima $11,891.00
Magnum Fitness $390.483.16 USA Fitness $12,100.00
Wisthoff $42,352.00 Wisthoff $15,147.00
Power Systems $43,430.46 Pro Edge Fitness $16,500.00

Life Fitness $46,156.22 Power Systems NB

Pro Edge Hitness $48,287.00 Life Fitness NB

RECOMMENDATIONS (OR FUTURE DIRECTIONS)

To award the bid for equipment to Wilder Fitness and to award the flooring portion of the bid to
Magnum Fitness. Reference checks on both firms netted positive feedback from satisfied customers.

TEL: (708) 383-0700 WEB: www.oprfhis.org TTY/TDD: (708) 524-5500 FAX: (708) 434-3910



Oak Park and River Forest High School
District 200

201 North Scoville Avenue o Oak Park, IL 60302-2296

TO: Board of Education

FROM: Tim Keeley

DATE: June 16, 2009

RE: Executive Bid Summary for Theatrical Costume Rental/Design
BACKGROUND

On May 4, Requests for Proposal were received for theatrical costume rental and design services.

The method of award used was a weighted scoring system, taking into account various factors such as
quality of product, technical abilities of vendor, customer service and cost. The evaluation team
included both the Purchasing Coordinator and Joe Hallissey, the Director of the Theatrical
Department.

SUMMARY OF FINDINGS

Proposals were received from two vendors: Costume Holiday House, Inc and Jeffrey Kelly.

Scoring results are on the following page. To make the most accurate cost comparison, vendors were
asked to provide a pricing proposal for the 2009 Beauty and the Beast production, the largest and
most comprehensive production of the year.

Note that Jeffrey Kelly Costume Design’s proposal includes on-site costume fitting as well as custom
tailoring and day-of-performance technical support. Costume Holiday House, Inc. relies on the

customer for actor measurements for costumes. No on-site suppost is included in their proposal fee.

Jeftrey has proven to be a valuable partner for the Theatrical Department. offering outstanding
service at a fair price.

RECOMMENDATIONS (OR FUTURE DIRECTIONS)

That the Board of Education to award the contract to Jeffrey Keily at the June 25" meeting.

TEL: (708) 383-0700 WEB: www.oprfhs.org TTY/TDD: (708) 524-5500 FAX: (708} 434-3910
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Oak Park and River Forest High School
District 200

201 North Scoville Avenue ¢ Gak Park, IL 60302-2296

TO: Board of Education

FROM: Cheryl L. Witham, CFO

DATE: June 16, 2009

RE: Downtown Oak Park Tax Increment Financing District Update
BACKGROUND

The District entered into an Intergovernmental Cooperation A greement with the Village of Oak Park
and Oak Park Schoo! District 97 in February 2003. 1 have attached a copy of a power point
presentation that I prepared for the Board of Education in February of 2003 which summarizes the
original agreement. In addition, I have attached a memo from that time period, as well as an email

from the VOP CFO.

SUMMARY OF FINDINGS
The Village of Oak Park is in default of the Agreement. The three governmental bodies have been

meeting to discuss possible remedies.

The defaults include the following:

Annual meetings to discuss the “carve out” options and the accumulative deficiency have not
occurred;

Annual Joint Review Board Meetings have been scheduled late.

The 1985 Settlement Agreement payment due to be remitted to Cook County in February of
2008 was not sent. Incorrect information was provided concerning the disbursement date. In
fact, on two separate occasions the Village staff members indicated that the payment had been
sent to Cook County for distribution; these did not occur, and the final payment was delayed
until November 2008. (See attached e-mail dated June 11, 2008.);

The 1985 Settlement Agreement payment due to be remitted to Cook County in February
2009 was not remitted. The Village of Oak Park attempted to pass an ordinance to distribute
funds to D97 only. The Village has said it will reverse that decision and has made promises
to eventually distribute the funds to all taxing bodies as provided for in the Intergovernmental
Cooperation Agreement. The payment date has not yet been determined;

The ‘carve out” of incremental EAV in the amount of $20,345,170 for the 2007 fevy was
reduced to $2,772,345 although promised to be $4,863,245. The Districts were not notified
according to the dates provided for in the Agreement, and the amount was less than promised.
In fact, the Districts were notified on February 7%, 2008. The Districts requested a meeting of
February 28" 1o respond and a meeting was set. On the 28" Districts 97 and 200 Jearned that
the Village of Oak Park had passed an ordinance to “carve out” only $4,863,245 of EAV on
February 19, 2008 and had already sent that ordinance to Cook County.

The Village of Oak Park acknowledges it missed the “carve out” date for the 2008 Levy for
incremental EAV of $794,271.



Oak Park and River Forest High School
District 200

201 Novth Scoville Avenue e Qak Park, Il. 60302-2296

A timeline of events follows:

&

OPRFHS repeatedly contacted the Village of Oak Park over the past several years to discuss
the TIF IGA meeting schedule. Staffing at the Village was a continuing issue and no
meetings were able to occur.

During FY 2008, the two school Districts repeatedly requested a meeting to discuss the “carve
outs”, the accumulated deficit, and the Settlement Agreement distributions. Communication
was an issue, and we were eventually told that the Village would not discuss the issues until
September 16, 2008.

At the meeting on September 16, 2008, the VOP acknowledged that communication was an
issue. The two Districts stressed that it was their intention to work together cooperatively to
solve these issues. A request was made for the two Districts to calculate the amount due and
to report that to the Village of Oak Park.

The two school Districts met several times to review the Agreement and update the
spreadsheets. It was agreed that the two school Districts would utilize the services of PMA to
assist in updating the spreadsheets,

The three governmental agencies have met several times over the past few months to discuss
the provistons of the Agreement, to explain the spreadsheet calculations, and to arrive at a
common understanding about them.

All parties have now agreed that the basic calculation methodology is correct. There is
disagreement concerning the two footnotes on schedule 1. These two footnotes provide
additional monies when the incremental EAV in the TIF exceeds the estimated incremental
EAV from the original agreement and when either District has increased revenue due to the
effects of a referendum increase in property taxes. Paul Keller, the District lawyer, is
preparing a position statement on these two items which will be discussed further.

The Village of Oak Park is also delinquent in payments for the 1995 Madison Street TIF Settlement
Agreement.

The Village has promised to remit funds related to the Downtown 1985 and Madison Street 1993
settiement agreements by June 30, 2009,

RECOMMENDATIONS
Information only. None at this time.
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Oak Park and River Forest High School
District 200

261 North Scoville Avenue ¢ Oak Park, IL 60302-2256

TO: Board of Education

FROM; Cheryl L. Witham, CFO

DATE: September 16, 2008

RE: Tax Increment Financing (TIF) Update
BACKGROUND

The District benefits from three separate TIF agreements with the Village of Oak Park. Two of these
agreements are D97 settlement agreements with the Village of Oak Park related to the Oak Park
Downtown TIF and the Village of Oak Park Madison Street TIF. These two agreements provide
annual cash distributions from the two TIF’s. All Oak Park Taxing Bodies benefit from these two
agreements.

The third agreement is the Oak Park Downtown TIF Intergovernmental Agreement between VOP,
D97 and D200. This agreement provides carve outs of incremental EAV from the Downtown TIF at
pre-arranged intervals until the expiration of the TIF in 2018. A pre-arranged carve out of
$20,345,170 in EAV was scheduled to be released in February 2008 in order to impact the 2007 levy.
The Village of Qak Park elected to carve out $4,863,265 of incremental value and to pay the
remaining value in cash. The Village advised D97 and D200 of this election approximately one week
before passing the ordinance. The 2007 levy had already been filed in December and therefore could
not be changed by D97 and D200.

SUMMARY OF FINDINGS

The Village of Oak Park has not met the requirements of the two settlement agreements with D97
On two separate occasions, a Village staff member has advised D97 and D200 that the payment had
been sent to Cook County for distribution. However, the payment has not yet been received from
Cook County. The Village now advises D200 that this matter will be discussed with the two districts
on September 16, 2008 and not before.

Although the Village intended to carve out incremental EAV of $4,863,265 only $2,772,345 was
actually carved out. The EAV shortfall is now $17,572,655. The cash value of the EAV is a general
obligation of the Village and is due to the taxing bodies.

A meeting to discuss the above issues with D97 and the Village of Oak Park is scheduled for 2:00
p.m. on September 16, 2008 at D97.

RECOMMENDATIONS

TEL: (708) 383-0700 WEB: www.oprfhs.org TTY/TDD: (708) 524-5500 FAX: (708) 434-3910



Witham, Cheryl

From: L.esner, Craig {clesner@oak-park.us}
Sent: Wednesday, June 11, 2008 3.22 PM
Yo: Witham, Cheryl

H: Cheryl,

Sorry about this morning but | had it on for Friday the 13, As far as the TIF surplus, | had ¢irected staff to issue the checks to
the County back when the collections came in early to mid March. However, this was not done and | failed to foliow-up to
ensure it had been done. We wili be sending the checks out in our next cycie run and | will issue a letter to ail taxing bodies

affected,

While this is not good news, at least you have the means 1o explain the variance on your reports and you can book the
recetvable. To show as an asset, just not a revenue. Although | not sure how it works in the education finance reaim, but we
{municipalities) can generally pull back revenues into the previous fiscal year as long as we can demonstrate the earning of the
revenue in that fiscal year, which the ordinance should serve as the eaming.

Regardiess, my apologies for the delay. | will work to resolve ASAP,
Best regards,

Craig M. Lesner

Chief Financial Officer

Village of Oak Park
(p) 708.358.5462



Oak Park and River Forest High School
District 200

201 North Scoville Avenue e Ogk Park, IL 60302-2296

TO: Board of Education
FROM: Cheryl L. Witham
DATE: June 16, 2009

RE: Budget Cycle Timeline
BACKGROUND

The Budget Cycle Timeline has been updated due to calendar changes.

SUMMARY OF FINDINGS
June 12 Preliminary Budget sent to Board of Education Cheryl Witham
(Finance Commitiee Packet)
June 16 Presentation of Preliminary Budget to BOE Finance Commitiee | Cheryl Witham
July 10 Title Grant applications due in Business Office Phii Prale
Tentative Budget sent to BOE Cheryl Witham
July 10
Presentation of Tentative Budget Cheryl Witham
July 16 Approval to put on display for 30 days
Tentative Budget on Public Display Pam Jansen
Fuly 17
Public Hearing for 2009 —~ 2010 Final Budget Cheryl Witham
August 27
2009 — 2010 Final Budget Presented for Adoption Board of Education
August 27

RECOMMENDATIONS (OR FUTURE DIRECTIONS)

INFORMATION ONLY

TEL: (708) 383-0700 WEB: www.oprfhs.org TTY/TDD: (708) 524-53500 FAX: (708) 434-3910
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OAK PARK AND RIVER FOREST HIGH SCHOOL
FISCAL YEAR 2009 2010
PRELIMINARY BUDGET

MANAGEMENT DISCUSSION AND ANALYSIS

As required by the School Code of Illinois, the Preliminary Budget is presented for the
consideration of the Board of Education and the communities of Oak Park and River
Forest. This budget is in preliminary format and therefore summarized. The Tentative
Budget will be reviewed at the July 16, 2009, Finance Committee Meeting. The
Tentative Budget will have updated information and be presented in a detailed format.
The Tentative Budget will be put on display in the Business Office for 30 days beginning
July 17, 2009. The Tentative Budget will be reviewed again at the August Finance
Committee Meeting, and the Board of Education will approve a Final Budget at the
Board of Education Meeting on August 27, 2009.

This Preliminary Budget contains several estimates based on the information currently
available. These estimates relate to the cost of salaries and benefits for future staff
members vet to be hired. This budget also includes estimated amounts of State
Foundation Aid and categorical state aid. Revenue and expenditures for State and
Federal grants that have not been finalized and approved are omitted and will be added
later.

The District continues its commitment to narrow the achievement gap and to meet the
needs of special education students. The financial resources required o address these
issues are significant. In the fall of 2005, the Board of Education carefully considered
school Achievement Initiatives and mandated requirements. The cost of implementing
these additional initiatives and mandates approximated $1,500,000 in FY 2006 dollars.
These Initiatives have been carefully reviewed and revised accordingly. Please see page
19 for a chart of the Achievement Initiatives that have been implemented since FY 2006.
The estimated cost for contmued implementation of the Achievement Initiatives will be
approximately $1,648,000 in FY 2010.

The District Leadership Team also reviewed the budget for FY 2010 and mmplemenied
cost savings. These savings include:

e Reduction in Tuition costs compared to the Five Year Financial Projections
(reduction in number of students in off-campus sites)

¢ Reduction in furniture and equipnient purchases

Reduction in general administration budgets

Reduction in clerical staffing

Reduction in public communication budget

Reduction in Curriculum and Instruction Department budget

Reduction m technology budget related to hardware purchases .

Restructuring of the Information Technology and Data Processing Departments.

2
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The District has experienced a reduction in the cost of benefits. This is due to the sunset
of previous retirement plans, i.e., the five year annuities and the three year 20% bumps,
and the ERO penalties diminishing along with fewer individuals on the District’s health
plan and a greater employee participation rate for medical benefits. Due to the impact of
recent legislative action capping end-of-career salary bumps at 6% without a penalty,
several faculty and administrative members have formally requested retirement at the end
of the FY 2010. This budget reflects the cost of the related end-of-career salary bumps,
6% penalty and estimated ERO payments. The change in legislation and in the contract
with Faculty members is a long-term savings for the District. The benefit of these savings
is beginning to be realized as the current annuity system begins to sunset and as the 403
(b) match begins to be phased-in. The total budget related to retirement annuities and
ERO penalties was $1.1 million for FY 2009 and will be approximately $290,000 in FY
2010; a reduction of $800,000.

The District is presently negotiating contract agreements with the Service Employces
International Union Local 73 for the Classified Personnel and for the Safety and Support
personnel. The contracts for both groups expires effective June 30, 2009.

Contract Salary Increases & Length of Contract

FY 2007 | FY 2008 | FY 2009 | FY 2010 | FY 2011 | FY 2012
Faculty 6.0% 4.5% 4.5% 4.0% 3.6% 3.6%
Clerical 5.5% 5.5% 5.5%
Custodial 3.0% 2.0% 0%0** 1.5% 1.5% 1.5%
Non-Affiliated 4.5% 4.5% 4.5% 1.5%
Security 4.0% 4.0% 4.0%
Administration 5.0% 1.5%

** Union members will receive a bridge payment to move from the pre-pay manual system of payroll to the post pay
electronic system, Each member will receive two weeks pay (40 hours) at straight time.

Faculty staffing will increase 2.0 Full Time Equivalents (FTE) over last year’s total. In
addition, two faculty members will be on sabbatical leave. The increase in staffing is due
to several factors. There will be a slight increase in enrollment of approximately 14
students, the average number of courses each student has registered for will increase and
the number of courses will increase. The estimated additional cost is $§147,000. The
sabbatical leaves are not included in the faculty FTE total reflected in the summary
report.

Classified staffing will decrease by 5.68 FTE. This decrease includes the elimination of
two Division Head Secretarial positions, two Support Services secretarial positions, and
the position of Attendance Coordinator. The total annual savings will be approximately
$319,000.

Non-affiliated staffing will decrease by 1.22 FTE. In the non-affihated management
group, there are some uncertainties that remain. There are several positions open in the
Technology Department. A new position of Chief Information Officer has been created
and the new CIO will join the District Leadership Team. The position of Assistant



Expenditures by Program

Drivers Education Tuition
1.72% 6.32%

Other Instructional
6.71%
Summer Schoot -
0.70%
Co-curricular
4.64%

Vocational Programs . .
Special Education
2]
0.69% 12.48%

General Instruction, Special Education, Vocational, Drivers Education, Tuition and
Other Instructional costs are estimated to be approximately 74.3% of the Education Fund
expenditures, compared to 68.05% in FY 2009, 68.72% of the FY 2008 Original Budgel.

The Administrative Support percentage will decrease by .57%.



200 will continue its program of increasing the fund balance over time in order to replace
equipment in a timely fashion.

OPERATIONS AND MAINTENANCE FUND

By the end of FY 2008, the Restricted Building Fund balances were depleted. The O & M
Fund will now shoulder the burden of costs related to the continued maintenance of the
vintage building. The Five Year Plan reflects annual budgets of approximately
$1,200,000 for this purpose. It will be important to sustain cost containment in the O &
M Fund in order to ensure that facility maintenance is not deferred, thereby significantly
depreciating the value of the District’s and communities’ valuable asset. It is important
to maintain this objective due to the limited borrowing capacity of the District imposed
by law. The District has no excess capacity for borrowing until after FY 2018.

Expenditures in the O & M Fund relate to facility improvements, which will now be
reflected in the O & M Fund rather than the Restricted Building Fund. The Restricted
Building Fund has been combined with the O & M Fund and the remaining fund balance
will be used for facility improvements. Planned capital expenditures in the O & M Fund
include improvement to two science labs, HVAC improvements, window repair in the 3
east gym, resurfacing the tennis courts, and a stadium sound system.

The District recently completed negotiating a four year contract with the Buildings and
Grounds Custodial and Maintenance, Service Employees International Union, Local 73.
The contract agreement includes salary increases of 0% in FY 2009 and 1.5% increases
for the next three years. The agreement provides for a new electronic timekeeping
system to be implemented effective July 1, 2010, and for a two week payment of salary
as a bridge payment to implement the system.

Other Sources of Revenue are budgeted to decrease. Corporate Personal Property Taxes
is an exceptionally volatile source of revenue and has declined significantly due to the

economic downturn,

The transfer catcgory is the interest income earned in the Bond and Interest Fund. This
amount is transferred to the O & M Fund at the end of each year.

LIFE SAFETY FUND

During summer 2009, the District will commence projects that were approved in the life
safety master plan. These projects include asbestos removal in the science labs, HVAC
repair and replacement, and stadium waterproofing, A transfer of $618,263 will be made
to the Bond and Interest Fund in order to pay the debt for the previous roof replacement
project.

TRANSPORTATION FUND

The District presently owns two activity buses, one Special Education wheel chair
equipped mini-bus and two vans for transporting small groups of students for activities



insurance bid from CLIC. The District can now consider transferring the remaining fund
balance to the Tort fund for future premiums.
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OAK PARK - REVER FOREST HIGH SCHOOL DISTRICT 200

2009 - 2010 Original Budget

June 2009

Education Fund

Receipts

Property Taxes
Other Local Sources
State Sources
Federal Sources
Transfers/Other

Expenditures

General Instruction
Special Education
Adult Education
Vocational Programs
Interscholastic Programs
Summer School
Drivers Education
Other Instructional
Support Srvs. - Pupil
Support Srvs. - Admin.
Transfers

Change in Fund Balance

Beginning Balance {audited)

Ending Baiance

Amended Preliminary
Budget Budget Difference Difference
2008-2009 2009-2010 Amount Percent

44,173,578 44,221,578 48,000 0.11%
2,837,305 3,450,620 613,315 21.62%
2,653,945 2.416,324 (237,621) -8.95%
1,334,148 2,352,118 1,017,970 76.30%
- - - N/A
50,998,976 52,440,640 1,441,664 2.83%
21,065,266 20,472,513 (592,753) -2.81%
5,177,469 5,512,252 334,783 6.47%
14,910 20,282 372 1.87%
293,528 303,407 9,87% 3.37%
1,972,038 2,051,238 79,200 402%
337170 309,488 (27,682} -8.21%
719,132 761,763 42,631 5.93%
3,010,084 2,966,188 {43,896) -1.46%
6,616,362 7,144,050 527,688 7.98%
5,314,647 4,653,551 {661,096) -12.44%
- - - N/A
44,525,606 44,194,732 (330,874) -0.74%
6,473,370 8,245 908 1,772,538 27.38%

43,852,613 50,325,983

50,325,983 58,571,891
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QAK PARK - RIVER FOREST HIGH SCHOOL DISTRICT 200

2009 - 2016 Original Budget

June 2009
Cafeteria Fund
Amended Preliminary
Budget Budget Difference Difference
2008-2009 2009-2010 Amount Percent
Receipts
Other Local Sources 2019046 2,084,204 65,158 3.23%
State Scurces 6,495 7,812 1,317 20.28%
Federal Sources 198,856 249,266 50,410 25.35%
2,224,397 2,341,282 116,885 5.25%
Expenditures
Support Stvs. - Admin. 2,182,870 2,309,947 127,077 5.82%
Construction - - - N/A
2,182,870 2,308,947 127,077 5.82%
Change in Fund Balance 41,527 31,333 (10,192) -24.54%
Beginning Balance {(audited) 288,795 330,322
Ending Balance 330,322 361,657
Operations and Maintenance Fund
Amended Preliminary
Budget Budget Difference Difference
2008-2009 2009-2010 Amount Percent
Receipts
Property Taxes 4,976,991 5,732,755 755,764 15.19%
Other Local Sources 1,155,060 1,073,525 (81,535) -7.06%
Federal Sources - - - N/A
Transfers 48,480 48,480 - 0.00%
6,180,531 6,854,760 674,229 10.91%
Expenditures
Support Srvs. - Admin. 6,312,173 6,198,860 {113,313} -1.80%
6,312,173 6,198,860 113313 -1.80%
Change in Fund Balance (131,642) 655,900 787,542 -598.25%
Beginning Balance {audited) 8,603,679 8,472,037
Ending Balance 8,472,037 9,127,937

Note: Restricted Building Fund has been combined with the Operations & Maintenance Fund for FY 10.

14



OAK PARK - RIVER FOREST HIGH SCHOOL DISTRICT 206

2009 - 2010 Original Budget

June 2009

Bond and Interest Fund

Receipis

Property Taxes

Other Local Sources
Bond Proceeds

Accrued Imerest on Bonds
Transfer

Expenditures
Debt Service
Transfers

Change in Fund Balance

Beginning Balance (audited)
Ending Balance

Transportation Fund

Receipts

Property Taxes
Other Locai Sources
State Sources
Federal Sources

Expenditures
Suppeort Srvs. - Pupil
Change in Fund Balance

Beginning Balance {audited)
Ending Balance

Amended Preliminary
Budget Budget Bifference Difference
2008-2009 2009-2010 Amount Percent
2,939,192 2,958,262 19,070 0.65%
48,480 48,480 - 0.00%
- - - N/A
- - - N/A
616,525 618,263 1,738 0.28%
3,604,197 3,625,005 20,308 0.58%
3,484,715 3,482,174 (2,541) -0.07%
48,480 48,480 - 0.00%
3,533,195 3,530,654 (2,541) -0.07%
71,002 94,351 23,349 32.88%
2,412,901 2,483,903
2,483,903 2,578,254
Amended Preliminary
Budpet Budget Difference Difference
2008-2009 2008-2010 Amount Percent
830,303 878,289 47,986 5.78%
27,701 44,904 13,263 7.88%
619,385 650,354 30,969 5.06%
- - - N/A
1,477,389 1,569,607 92,218 6.24%
1,415,785 1,568,837 153,052 10.81%
1,415,785 1,568,837 153,052 10.81%
61,604 770 {(60,834) -98.75%
1,900,876 1,962,480
1,962,480 1,963,250
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OAK PARK - RIVER FOREST HIGH SCHOOL DISTRICT 2090

2009 - 2010 Original Budget

June 2009

Dental Insurance Fund

Keceipts
Insurance Premiums
Other Local Sources

Expenditures
Staff Services

Change in Fund Balance

Beginning Balance (audited)
Ending Balance

Medical Self Insurance Fund

Receiprts
Insurance Premiums
Other Local Sources

Expenditures
Staff Services
Change in Fund Balance

Beginning Balance {audited)
Ending Balance

Self-Insurance Workers' Comp Fund

Receipts
Insurance Premiums
Transfers

Expenditures
Staff Services

Change in Fund Balance

Beginning Balance (audited)
Ending Balance

Amended Preliminary
Budget Budget Difference bifference
2008-2009 2009-2010 Amount Percent
465,647 453,053 {12,594) -2.70%
5,000 2,600 {3,000) -60.00%
470,647 455,053 {15,594} -3.31%
463,010 453,053 (11,957 -2.57%
5,637 2,000 {3,637) -64.52%
157,771 163,408
163,408 165,408
Amended Preliminary
Budget Budget Bifference Difference
2008-2009 2009-2010 Amount Percent
4,302,858 4,378,763 75,905 1.76%
28,145 15,000 (13,145) -46.70%
4,331,003 4,393,763 62,760 1.45%
4,302,858 4,378,763 75,905 1.76%
28,145 15,000 (13,145} -46.70%
800,805 828,950
828,950 843,950
Amended Preliminary
Budget Budget Bifference Difference
26G8-2009 2009-2010 Amount Percent
- N/A
- - - N/A
- - - N/A
- - - N/A
15,000 - (15,000) -100.00%
(15,000} - 15,000 -100.00%
13,857 857
857 857

18
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Oak Park and River Forest High School
District 200

201 North Scoville Avenue ¢ Qak Park, IL. 60302-2296

TO: Board of Education

FROM: Cheryl L. Witham, CFO

DATE: June 16, 2009

RE: Property and Casualty Liability Insurance Renewal
BACKGROUND

COLLECTIVE LIABILITY INSURANCE COOPERATIVE (CLIC)

The District has participated in the CLIC fund for the past nineteen years. The Cooperative has been in
existence for twenty-seven years. This cooperative consists of 160 school districts.  Arthar J. Gallagher Risk
Management Services, Inc. administrates the cooperative and bids the insurance renewal every year. This
cooperative is partially self-funded and each district’s maintenance deductible will be increasing from $1,000
per occurrence to a new deductible of $2,500 per occurrence. This increase in the district’s maintenance
deductible will help the Cooperative lower the Gallagher Bassett Services, Inc. claims fees.

SUMMARY OF FINDINGS

The total premium for property, lability and student accident insurance will increase from $221,943 for FY
2009 to $246,942 in FY 2010. This is a 6% increase in premium.

We have included a list of the policy coverage and limits, premium and self-insured structure and a listing of
the carriers. All insurance carriers have an A.M. Best rating of A or better.

RECOMMENDATIONS

The administration recommends that the Board of Education approve the July 1, 2009 Property and
Casualty Liability Insurance renewal with CLIC at the June 25" meeting,

TEL: (708) 383-6700 WEB: www.oprfhs.org TTY/TDD: (708) 524-5500 FAX: (708;434-3910
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Collective Liability Insurance Cooperatlive

Primary Sche ovard Legal Liability

Program Structiure
2009-2010%

$15,000
Maintenance Deductible
Per Claim/Per District

$25,000
IDEA and EPLI Deductible
Per Claim/Per District

™ Excess School Board Legal Liability — Follow Form Is provided under the Excess Liabliity policles sxcept for Employmerd Practices
Liabllity which provides a $1,000,000 per occurrence/aggregate per member limit under Genesis policy.

Arthur I. Gallagher Risk Management Services, Inc.

RACLNTDOCH0NNoRP rofti20500.doc 511708 26



Proposal of Insurance for Collective Liability Insurance Cooperalive

Enhanced Coverage Terms

The Gallagher Public Enfity Program offers the COLLECTIVE LIABILITY INSURANCE COOPERATIVE PROGRAM
the following enhanced coverage terms:

¢ Limits Exclusive of SIR.

e Defense costs outside of policy limits.

¢ SiR applies per occurrence — should a loss cross lines of coverage, only ohe retention will apply.

¢ Ococurrence General Liability form.

#+ Pay on behalf of form.

¢ Follow form excess coverages,

¢ The COLLECTIVE LIABILITY INSURANCE COOPERATIVE will select defense counsel from the approved list.

¢ All policies are “fiat” rated based on the initial exposure basis. There will be no audit or adjustment to this policy
uniess property total insured values increased by 10% or more or a substantial change in operational exposures
Qcours,

« Automobile coverage is written as includes all owned and non-owned autos, and will require no audit or reporting
of fleet changes

¢ No continuai repotting of Inland Marine values is necessary.

¢ Builders’ Risk $1,000,000 Limit included.

e Increased Excess Liability Limit to $35,000,000 per occurrence per district.

¢ Increased IDEA Limits on Schodl Board Legal Liability to $250,000 per claim, per district.

- s Boiler & Machinery fimit increased from $50,000,000 to $100,000,000 and a decrease in the Boller rate.

e Ourlead Excess Liability carrier (Genesis) increased our Sexual Abuse Hmit to $5,000,000 per district.
¢« LUinder the School Board Legal Liability, Backwages coverage was added for a $250,000 per claim sublimit.

e Under the Excess Liability coverage our carriers, ACE Westchester and Lexington Insurance have provided
followup form Sexual Abuse ($40,000,000 Total Limit) and EPL! ($36,000,000 Total Limit) coverage,

e Property coverage increased to $1,100,000,000 per occurrence,
e Flood and Earthquake Limit increased to $25,000,000 per occurrencefaggregate.

e Property Extra Expense increased to $1,000,000 in any one loss for any one member/$50,000,000 in any one
less for all members, except for members who reported Extra Expense values greater than $1,000,000 — on file
with carrier.

e Pollution Liabilty Policy Aggregate increased from $50,000,000 to $75,000,000 and a three-year policy issued
(7/1/2008-2011).

e Property, Crime, and Automobile Physical Damage SIR increased from $600,000 to $1,000,000.

s Maintenance deductibie increased from $1,000 to $2,500 for all Property, Crime, and Auto Physical
Damage claims.

s Additional Excess Property limit of $100,000,000 purchased for a total of $1,100,000,000 total Property
Hmits,

Arthur J. Gallagher Risk Managernent Services, Inc.

RACLNTDOCSB\E I NonP rofiti 20500 doe 51 1/08 27






Colleetive Liability Insurance Cooperative

Conditions of

Coverage Highlights/Summary of Terms
Recommended Carrier Quotations

Coverage: Property — Package including Building, Contents, Mobile Equipment, EDP, Inland Marine,
and Awto Physical Damage
Carrier: Selective Insurance Co. of the Southeast
Form Type: Per Oeccurrence
Effactive: July 1, 2009 to July 1, 2010

$1,000,000 | Replacement Cost $1,000,000 SIR
$2,500 Deductible

[The following Is a general summary of the Insuring Agreement. Actual policy form should be sought for complets terms and conditions. |

Coverages inciude, but are not limited to:

Property Limit: §1,000,000 bianket limit for all risk of physical loss or damage to all real or personal property and
against all risks of direct physical loss where you have an obligation to provide adequate insurance
wharever jotated. No coinsurance provision applies.

Fiood " and Earthguake: |$1,000,000 subjimit subject to a $1,000,000 SIR

‘Bullders’ Risk: $1,000, 000 sublimit subject to district receiving a Certificate of insurance form from the
General Contractor naming the district and CLIC as Additienal Insureds as their interest may
appear.

Valuation: Replacement Cost except for vehicles and contractors’ equipment which are Actual Cash Value
(ACV)

Joint Loss Agreement: Included
Maintenance Deductible; [%$2,50¢ per occumrence

Exclusions include, but are not limited fo:

« Damage caused by moths, termites, vermin

¢« Normal settling, shrinkage or expansion of foundations and/or walis
¢ land

Property Covered:

Property you owh

Property you agree to insure via contract (normal to your operations)
Property for which you are legally liable to provide coverage

Leasehold improvements '

Business Income/Extra Expense coverages (on schedule provided to Insurer)

e ® e & 2

@ Excess National Flood Insurance Program for Flood Zone “A” locations.

Arthur J. Gallagher Risk Management Services, Inc.

RACLNTDOCE\IHNanE roft0500.doc §14/09 29
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Extensions of Property Coverage:

No coinsurance

Pebris removal, excepting foundations

Automatic coverage for the acquisition of property and vehicles
Ordinance deficiency/$1,000,000 sublimit

Terrorism coverage is included

Endorsements include, but are not limited to:
Loss limit Endorsement

Actual Cash Vaiue Endorsement

Automobile Physical Damage Endorsement
Earthquake Endorsement

Flood Endorsement

Property Self-insured Retention

Arthur J. Gallagher Risk Management Services, Inc.

Collective Liahility Insurance Cooperative
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Proposal of Insurance for:

Premiums/Fees Comparison:
Expiring to Recommended Carriers

160 Members

‘Package Policy

Liabiity, inland Marine, EDP, Crime)

(inciudes Property, General Liability, Autc
iLiahilty and Physical Damage, Garage

Selective $1,856.911

{Excess Property $1,000,000,000

'$1,000,000,000

& Machinery

’Exoess Propeﬂy$1'65;'6305;060 o

Travelers

soigBes T

Collective Liagbhility Insurance Cooperative

Selective $2.072,236

Travelers !

“Fodera Chubs T A

~ Eaderal (Gibb)

Federai(Chubb) e T 1575

" Federal {Chubb} 424 RUB

0%

TExcess Liabifty SIMM XS $1MM
Excess Liability STOMM X5 §1MM

806,648

Genesis 835,240

‘ 545,462
WeStd]eSte{ Flre A e 1

ACE/
Wesichester Fire

568,343

Lexi ngion

Schoot Board Legal Liabiity

Tllinois Natonal (NIU) ¢ 923026

2204891,

Lexington

Tllincis National (ALY ¢ 860,367

' CiGNA Life Insurance Co. of | 1,885,908

CIGNA Life Insurance Co 2165460

21836050

A%
4%

%
7%

Siudent Avsidert 1 aﬂdatofy i o . 14%

e North America of North America :
tudent Accident Catastrophie . MutialofOmaha 7648502 !  WuualofOmaha ,%i .. .5BBASE I -27%
| Polfution Lisbilit/® : " AlU Environmental - 279,032 AlUEnvironmental- - 279,032 (0 0%
e eXington Insurance Co. Lexington Insurance Co, = ; ‘
{Arthur J. Gallagher Risk Management e
"Gal"a;jher Bassett Sewiges, Inc. Claims , 517,582
Galiagher Bassett Services, inc. Loss : 193,050 B -

CL insights Fee : No Charge No Charge

Total Fixed Costs I - T $12,316428 5%

Variable Costs v
Loss Fund - Package

iLoss Fund - School Board Legal Liabit rty : ; :.
Tota[ ng,am Costs on a Maxirmim Cost Basia $20A1'é§”602 S R

'Reduction Due to Contingency Funds Contribution® 0
7320,129,602

;, otal ile mber Contribution

190,125 2%

9,808,483
810,000
1%

7709493
b e7a08s

{1,350,600) ‘
$31 385 51 e

2009-2010 Exposure Basis
Schools 1%
Teachers -1%
Students -1%
Vehicles +1%
Property Values +4%

% Jllinois Surplus Lines Taxes and Stamping Fee are included above.

@ poliution Policy is a three-year prepaid policy 7/1/2008-2011 and invoiced to members annually,

® Total Loss Fund $9,809,483, This is a $2,100,000 increase over expiring. The CLIC Executive Committee has decided o use
$1,350,000 of contingency funds from the Property/Casualty and School Board Legal contingency funds 1o help reduce members’

ioss fund contribution.

Arthur J. Gallagher Risk Management Services, Inc.

RICLNTDCCS03\NonProfii20500 doe 5/18/09 58



Colleetive Liability Insurance Cooperative

Carrier Ratings and

Gallagher companies use AM. Best & Co's rating

&d 11 Eﬁ%@ﬁ S%ﬁt&g & R&% ﬁ i g services (o evaluste the financial condition of insurers
" whose policies we propose to deliver. Arthur J.
&%ﬁ@gﬁ ﬁﬁ@ @&t@g@ﬁ@@ Gallagher & Co. makes ne representation and warranties

conceming the solvency of any carrier, nor does it make
any representation or warranty concerning the rating of the

Copies of the Best’s Insurance Reports on the carrier which may change.

insurance companies are available upon your request.

Selective Insurance Co. of the Southeast A+ Xl Admitted
Travelers Insurance Co. : A+ XV Admitted
Federal Insurance Co. (Chubb) Avt XV Admitted
Genesis Insurance Co. A+ XV Admitted
ACEMVestchester Fire Insurance Co. A+ X Admitted
Lexington Insurance Co. AXV Non-Admitted
Hiinois Nationa! insurance Co. (AlU) A XV Admitted
AlU Environmental — Lexington Insurance Co. A XY Non-Admitted
CIGNA Life Insurance Co. of North America A XV Admitted
Mutual of Omaha Insurance Co. A XU Admitted

[f the above indicated coverage is placed with 2 Non-Admitted Carmier, the carrier is doing business in the state as a surplus
lines or non-admitted carrier. As such, this carrier is not subject to the same regulations which apply to an admitted carrier nor
do they participate in any insurance guarantee fund applicable in that state.

The A M. Best Rating was verified on the date the proposal document was created.

As+, At Superiorn............ 8 B FBIF. e crmreresesrsemssonn O Poor
A A-  Excellent..........C++ C+ Marginal ..o irireneees E Under Regulatory Supervision
B++, B+ Very Good........ocne c, G WWRRK....cevreeevevcrsesemereneses F in Liquidation
8 ... Rating Suspended

1Ze o118%

FSCi{ Uptof, FSCIX 250,000 to 500,000
FSC i 1,000 to 2,000 FSC X 500,000 to 750,000
FsC il 2000 to 5 000 FSC X! 750,000 to 1,000,000
FSC IV 5,000 to 10,000 FSC Xil 1,000,000 to 1,250,000
FSCV 10,000 to 25000 FSC XiHl 1,250,000 to 1,500,000
FSCWI 25,000 to 50,000 FSC XIV1,500,000 to 2,000,000
FSC Vi 50,000 to 100,000 FSC XV 2,000,000  or rore

FSC Wil 100,600 to 250,000

{In $000 of Reported Policyholders’ Surplus Plus Conditional Reserve Funds)

Best's insurance Repors, published annually by A.M. Best Company, Inc., presents comprehensive reports on the financial
position, history, and transactions of insurance companies operating in the United States and Canada. Companies licensed to
do business in the United States are assigned a Best's Rating which attempts to measure the comparative position of the
company or association against industry everages.

Arthur J. Gallagher Risk Management Services, Inc.

RCLNTDOCE0ANORP rofiti20500.doc 4111108 62



COLLECTIVE LIABILITY INSURANCE COOPERATIVE
2009-2010 PROGRAM COST COMPARISON

pistrict: Oak Park-River Forest School District #200

Fixed Costs 2008_-2.009 2009-2010
) Expiring Propesed
[Package Premium (includes Property, Generat Liability,
Auto Liability and Physical Damage, Garage Liability, $13,246 $14,521
Infand Marine, EDP and Crime)
Excess Property $1,000,000,000 $24 678 $26,859
xce N/A | $623
| Boiler & Machinery $4,584 | $4.684 |
“Excess Liability $34MM xs $1MM $8,468 $8,855
School Board Legat Liability $5,615 $5,193
‘1 pollution Liability $3,083 $3,053
| Student Accident - Mandatory $11,633 $13,789
Student Accident ~ Catastrophic $4,653 $3.511
J'Krthur J. Gallagher Risk Management Services Fee $11,237 $11.,5674
Gallagher Bassett Services Claims Administration Fee 34,115 34,126
-(?ak%f'égher Bassett Services Loss Control Fee ) 32,825 3975
cLIC insights Fee No Charge No Charge
| Total Fixed Costs $94,207 $98,164
% of Increase/Decrease 4.2%
Variable Costs 2008-2009 2008-2010
Expiring Proposed |
Loss Fund — Package $123.666 3145108
Loss Fund - School Board Legal Liability $4.070 $3.671
m Contributions on T
jh;loat:iisggsqg(r)aost Boasizbut ) ) $221,943 $246,942 ;ga()‘g?;;‘i;w
Statistical Information 2008-2009 2009-2010 % Increase/
Decrease
Tota! insurable Values {includes Auto Physical Damage} $188,381,969 $184,627 469 3.3%
Students 3,102 3,192 2.9%
Teachers 228 247 8.3%
| Buses 3 3 0.0%
Ali Other Licensed Vehicles 12 12 0.0%




Oak Park and River Forest High School
District 200

201 North Scoville Avenue o Oak Park, IL 60302-2296

TO: Board of Education

FROM: Chery! L. Witham, CFO

DATE: Tune 16, 2009

RE: Workers” Compensation Insurance Program
BACKGROUND

In June of 2007, the Board of Education approved a three year commitment to the CLIC Workers’
Compensation Pool.  The District is now completing the second fuil year in the CLIC pool.

SUMMARY OF FINDINGS

The District has been assigned a decrease in the average experience modification factor from 1.03 to
85 for FY 2009 - 2010. The premium has decreased from $265,350 in FY 2008-09 to $219.733 for
FY 2009-2010. This is a decrease of $ 45,617 or -17.2%.

The Loss Fund contributions of 2008 - 2009, have made available a surplus in this account. The
return of surplus funds was reviewed by the CLIC Executive Committee and approved at their April
15, 2009 CLIC Executive Committee Meeting. The total amount CLIC is returning to their member
Districts is $1.000,000. The amount due to OPRFHS District is $17,063. This will be distributed by
check inn July or August.

RECOMMENDATIONS

The administration recommends that the Board of Education approve the July 1, 2009 CLIC
Workers' Compensation renewal at the June regularly scheduled Board of Education meeting,.

TEL: (708) 383-0700 WEB: www.oprfhs.org TTY/TDD: (708) 524-5500 FAX: (708) 434-3910






Proposal of Colleetive Liability Insurance Coaperafive

7/1/2009-2010 Secured Self-insurance
ogram Structure

$600,000 SIR
114 Members

Safety National
$5,000,000
Aggregate Protection

Excess Workers'
Compensation
Safety National

Excess of Loss Fund

Specific Excess Coverage

Statutory
Coverage

$1,000,000
Emgployers' Liability

Workers' Compensation

The $18,331,734 Loss Fund is the maximum Cooperative L.oss Fund subject to payroll audit based on the current 114
members. With this program, there is an aggregate (Stop Loss) Insurance Policy. Should CLIC exhaust the Loss
Fund, Safety National provides $5,000,000 aggregate excess coverage above CLIC's total group loss fund.

Please note: Since the Cooperative has built up loss history over the past five years, we submitted CLIC's payroll
history and loss history to an actuarial firm so that they could do an analysis of what the proper funding level would be
for the Cooperative for the 2009-2010 poticy term.

M Auditable feature is the difference between the funded amount (discounted and actuarial projection based on 2% inferest)
and the attachment point ($4,118,762). Per the last five years each district’s auditable dollar amount is identified in their pricing

page.

Arthur J. Gallagher Risk Management Services, Inc,

RACLNTDOCSWO3\NonProfit20512. doc 571109 1 g



Collective Liability Insurance Cooperative

osal of Insurance for:

Premiums/Fees Comparison:
Expiring to Recommended Carriers

$500 OE}B SIR . $Bﬁ€} 000 SiR_
IR 2008-2009 _ 2099-2010 _
-52_898-2009 ' Funded . 2909-2019 Funded -
o . Ity Funded - ' Audltabie Fuliy Funded ; Audltable .
wis i ':'leed Costs 71 Expiring Costs " Feature™ | Renewal Costs”’ : Feature!"!
Excess Workers Compensatlon Premlum - $862,743 $862,743 $999,411 $998,411
Safety National Casuafty Corp.
Arthur J. Gallagher Risk Management Services 700,421 700,421 724,936 724,936
o Administration Fee
' Claims Administration Fee 626,877 626,877 499,285 480,285
1 oss Control Fee® 138,462 138,462 117,015 117,015
Total Fixed Costs $2,328,503 $2,328,503 $2,340,647 $2,340,647
% of Change 1%
Variabie Costs
Loss Fund 17,335,565 13,536,164 18,331,734 14,212,972
Total Workers' Compensation $19,664,008 $15,864,667 $20,672,381 $16,553,619
Program Contribution
Reduction due to Return of 0 0 (1,000,000) (1,0060,060)
Contingency Funds :
! Total Member Contribution $19,664,008 $15,864,667 $18,672,381 $15,553,619
" % of Change -2%
2009-2010 Exposures . _
g - 2008-2009.. | 2009-2010 . | % Chahge
Payrolls $2,037,795,651] $2,143,510,407 5%
Modified Premium $20,157,557 $22,086.427 10%

" Based on 114 members.

2 90p8-2010 Loss Control fee based on each District's experience modification factor.

2009-2010 Experience
Meodification Factor
1.10 ~ 1.25
1.26 - 1.49
1.50 and above

RACLNTDOCS I Non ProfifZ 0542 doc 511/08

Additional
Loss Control Unils

Arthur J. Gallagher Risk Management Setvices, Inc.

20




Collective 1iabHity Insurance Cooperative

Proposal of Insurance

Gallagher companies use A.M. Best & Co.'s rating

&%@d %&aﬁuﬁ ' aﬁ ﬂ@ services to evaluate the financial condition of insurers
= whose policies we propose to deliver. Arihur J.
L@W@E% aﬁﬁ @E@g@ﬁ@& Gallagher & Co. makes no representation and warranties

concerning the solvency of any cafrier, nor does it make
any representation or warranty concerning the rating of the

Copies of the Best’s Insurance Reports on the carrier which may change.

insurance companies are available upon your request.

R P B Admitted/
Sl Carriers that Quoted. A.M. Best’s Rating Non-Admitted
Safety National Casualty Corp. A X Admitted

If the above indicated coverage is placed with a Non-Admitted Carrier, the carrier is doing business in the state as a surplus
lines or non-admitted carrier, As such, this carrier is not subject to the same regulations which apply fo an admitted carrier nor

do they participate in any insurance guarantee fund applicable in that state.

The A.M. Best Rating was verified on the date the proposal document was created.

| Level Category Level "~ Category' .~ . -Level = Category |
B, At e Superior B, Bererereier s Fair D3 it ensaais Poor
A A Excellent C+, G i Marginal E.o.. Under Regquiatory Supervision
B+, B i Very Good O3 S UNIR Weak ' F e In Liquidation
S v Rating Suspended

_ Financial Size Categories

FSC I Up to 1,000 FSC IX 250,000 to 500,000
FSCli 1,000 to 2,000 FSC X 500,000 to 750,000
FSCHI 2,000 to 5,000| FSC Xi 750,000 to 1,000,000
FSC IV 5,000 to 10,000 | FSC Xil 1,000,000 te 1,250,000
FSCV 10,000 o 25000 FsC Xl 1,250,000 to 1,500,000
FSC VI 25,000 to 50,000 | FSC XIV 1,500,000 to 2,000,000
FSC VI 50,000 to 100,000 | FSC XV 2,000,000 or more

FSC VIl 100,000 to 250,000

{In $000 of Reported Policyholders’ Surplus Plus Conditional Reserve Funds)

Best's Insurance Reports, published annuaily by A.M. Best Company, Inc., presents comprehensive reports on the financial
position, history, and transactions of insurance companies operating in the United States and Canada. Companies licensed fo

do business in the United States are assigned a Best's Rating which attempts to measure the comparative position of the
company or association against industry averages.

Arthur J. Gallagher Risk Management Services, Inc.

RACLNTDOCSW03\NonProfiti20512.doc 511109 31



COLLECTIVE LIABILITY INSURANCE COOPERATIVE
2009-2010 WORKERS' COMPENSATION PROGRAM COST COMPARISON

Oak Park-River Forest School Dist. #200

PAYROLL INFORMATION

% INCREASE/

“This figure should be budgeted under your Tort Fund |

{Payroll information is unaudited) 2008-2009 2009-2010 | DECREASE
8868 School: Professional Employees $29,373,167 330,254,362
9101 School: All Other (Maintenance) ‘ $2,271,814 $2,339,968
7380 Drivers $0 $0
9082 Cafeteria $624,219 $642,045
Total Payroll $32,269,200 1$33,237.275 3.0%
 Experience Modification Factor 1.03 0.85
Modified Premium $338,800 $294,689 ~13.0%
2008-2009 2009-2010
FIXED COSTS EXPIRING PROPOSED
Workers' Compensation Premium $14,505 $13,335
Gallagher Brokerage/Administration Services $11,799 $9,381
Cambridge Claims Handling Fee $10,487 $6,582
Cambridge Loss Control 3982 3818
Total Fixed Costs $37,773 $30,096
% of increase/Decrease -20%
2008-2009 2009-2010
VARIABLE COSTS EXPIRING PROPOSED
Loss Fund - Workers' Compensation $227 577 $189,637
Total Workers' Compensation $265,350 $219,733 | Total Duefor
Program Contribution | Dol 2009-2010
LOSS FUND 2008-2009 2009-2010
 Loss Fund - 100% $291,454 $244,592
Less Funded Amount v $227 577 $186,637
=Auditable L.oss Fund(based on payrolls listed above) $63,877 $54,955 *




COLLECTIVE LIABILITY INSURANCE COOPERATIVE
(CLIC)

WORKERS’' COMPENSATION
RETURN OF $1,000,000
SURPLUS FUNDS

District: Oak Park - River Forest School District #200

2008-2009 TOTAL LOSS FUND

|
I
i
i
I
i
!
i

100% Total Loss Fund 114 Members $17,335 505
Total Funded Loss Fund 114 Members $13,337,221

2008-2009 DISTRICT CONTRIBUTION

Funded Loss Fund Amount Paid In $227,577
Percentage of Total Funded Loss Fund 1.7063%

Total Return of Surplus Funds to the District: ~ $17,063

The return of surplus funds was reviewed by your CLIC Executive Committee and
approved at their April 15, 2009 CLIC Executive Committee Meeting. The total
amount CLIC is returning to their members is $1,000,000. Due to the current CLIC
investment strategies, the return of surplus funds will be distributed by check to the

Members in July or August.



Oak Park and River Forest High School
District 200

201 North Scoville Avenue ¢ Oak Park, IL 60302-2296

TO: Board of Education
FROM: Cheryl Witham
DATE: Tune 16, 2009

RE: Financial Reports
BACKGROUND

It is a requirement that the Board of Education accepts and approves the monthly Financial Reports.

SUMMARY OF FINDINGS
The Financial Reports for April and May, 2009 at the July 16™ Board of Education meeting.

RECOMMENDATIONS (OR FUTURE DIRECTIONS)
None at this time

TEL: (708) 383-0700 WEB: www.oprfhs.org TTY/TDD: (708) 524-5500 FAX: (708) 434-3910



Oak Park and River Forest High School
District 200

201 North Scoville Avenue o Oak Park, IL 60302-2296

TO: Board of Education
FROM: Cheryl Witham
DATE: June 16, 2009

RE: Treasurer’s Reports
BACKGROUND

It is a requirement that the Board of Education accepts and approves the monthly Treasurer’s
Reports.

SUMMARY OF FINDINGS

Attached is the Treasurer Report for May, 2009.

RECOMMENDATIONS (OR FUTURE DIRECTIONS)

The May, 2009 Treasurer’s Reports, will be presented to the Board of Education for approval at the
June 25, 2009, Board of Education meeting,.

TEL: (708) 383-6700 WEB: www.oprfhs.org TTY/TDD: (708) 524-5500 FAX: (708) 434-3910



| abeg

"UCIIEDIHSSEDO) ASRULIBYL/Odd
SBIMIPUSUXS JO UONEBOYISSEIDTY
“syoegabieyd a101SY00q JO LONBIISSEDEY

‘syoeqebieyd a01AI8S POOY JO LONBIYISSEDEY

SBI 0} STUSURSNIPE jo AIEHNS

%00°00} S YE9'9£9'98 $ 000 $ (zo'L1z'092's) $ SYZIV'GIV'E $ $9°€.£°126°06 $ spund iy - _So.*.__
%GZ°L S 1S9°€80'} - {ZLviv'e) 61ZT4'S 8¢°600°€80°L Aysjeg ¢ uonuanald ad 0B
%ZOL 26'905'088 {sa'ggl) {og’cri'cie) 8.°067'96€ 85°Z¥Z'878 spung Auagoy - jejoi
%680 VY6 E61'9Zy - (98'508'68) G1'80Z'88Z 594687422 [BUOIIEN YlBd 8
%ZG'0 6°ZLE vGb (sg'ggs) (r6'225'€82) £9'892'801 ¥6'06£'008 ViNd -~ SlBH R
%¥0'0 POEES'LE - - - PO'ECSLE aaueinsuy| jag dios SINM0AL €8
%3E°2 129281661 vLVET LEE (99-864°'52¢) £8°¢E2'8 0F'9Li LL6') avuRInSU| §|9g [EVIPBIN 78
%Lb0 £9°991'8v} bOVISCE (z6°250'1%) ¥6°6.%'} 00°0£Z°'vS) aJueInsuy| §jag (gJueg Ly
%hIET 62°C05 200 - (F6'8LLVE) 59°619'6 8L LS TLOT Aunwu uol 08
%Z0°9 BT VeV VLTS - - oLgee's 85°GG1'602'S ysep Buppopy 02
%GLL 89°C6E LES'E - {867454°112) T'190°01 P8L0'6LL's pung §8 9 JA 05
%LE'T 13'50Z°v00'Z (00°069) {51°6€6°LL1) 0gges'y TOLLE LT pung uopepodsuel] oy
%ZTT 6 LYZTLE'L - {gLgc9'864) z'0LL'C WLl L0L'E pundjsasaju) g puog (¢
%L6°0) SCSLP 5056 {gzzzo'sy) {9¥'002°68¢%) 61'vrE'vic 06'cSY'8Z9'6 pung Buippng - jejog
%8E°0 LOEETLEE - - 091 LP'SIZTIEE pun.i pejowmsey 2z
%6G 0} ST ZTYT'vLL'B (gz'zz9'sy) {9¥°00Z'68¢5} 65928°FLE P REZ LBZ'6 soueusiuiely g Buipiing ‘suonerado (2
%£9°69 6L°€LG'SZE 09 (zv'eco’0ze) (Pe 181 CLL'Y) S£°080°504 02°616Z50'v9 puni UOREINDT - [2JO),
%9270 €L ¥69°/10¢ (ge'g6a'e) (67’ 6E072) AN T2 T A4S 8101 o0 Gl
%ELD £9'88¥'892 (zo'es5'91) (ZLvog'202) OLPLG LT L27EGEL0E aineg pooy  fl
%¥6°89 £V 06E'/2.'65 (cy'9sg'00e) {cz'v88'188'c} L8z L8y 86'29¢'82¥'€9 uogeanpy (ol
L 80/LEISO (E3=TY R LY Bjuswissingsiq G [ERETY B0/E0/50 Bpung
jo 9 asuejeq ysen sjuaunsnipy ysen ysen aouejeg ysen
Buipuy Buiuadp
600Z ‘1€ Aely

Hoday siainsessy

00Z 9181 [00Y9S YBIH 153104 19AIY B HiEd %20



Oak Park & River Forest High School District 200

Cash and Investments

May 31, 2009
Account Treasurer's % of
Balance Control Total

[Harris Bank Comingled Account (treas ofc.)

Statement CTTO 1,536,205.97

Less: Outstanding Checks -

Plus: Deposits in Transit -

Adjusted 1,536,205.97 1,536,205.97 1.77%
[Park National Student Activity Account |

Statement Balance 218,424 .05

Less: Quistanding Checks (17,748.36)

Plus: Deposits in Transit 225518.25

Adjusted 426,193.94 0.49%
[Harris ISDLAF Account (Liquid & Max) |

Statement Balance 85,675,250.33

{ess: Outstanding Checks (1,158,561.74)

Plus: Deposits in Transit 090,933.54

Adjusted 84,607,662.13 97.66%
IPark National Imprest Account ]

Statement Balance 2,2713.74

Less: Outstanding Checks (2,210.00)

Plus: Deposits in Transit 19,108,867

Adjusied 19,172.41 0.02%
[Petty Cash 7,400.00 0.01%
[Workers Compensation Escrow 40,000.00 0.05%

$ 86,636,634.45 § 1,536,205.87 100.00%

Total Cash and investments

Note: Petty cash number includes $2,000 that is in the Athletic Imprest account maintained by the Athletic Department.

Page 2




Oak Park & River Forest High School District 200
Schedule of Investments

May 31, 2008
Average investment Prior Month
Interest Value % of % of
By Financial Institution Rate * 05131109 Total Total
Harris ISDLAF - Liquid MM 0.32% 285,976.08 0.34% 0.41%
Harris ISDLAF - Max MM 0.57% 3,304,314.25 3.75% 9.62%
Harris ISDLAF - CD's 2.65%  82,075,000.00 84.11% 88.29%
Haris - CTTO MM * 1,536,205.97 1.76% 1.68%
Total All Investments by Institution 87,211,496.30 100.00% 100.00%
Average Investment Prior Month
interest Value % of % of
By investment Type Rate * 05/31/09 Total Total
CD's 2.55%  82,075000.00 94.11% 88.29%
Money Market 0.45% 5,136,496.30 5.89% 11.71%
Total All Investments by Type 87,211,496.30 100.00% 100.00%
Average investment Prior Month
interest Value % of % of
Rate * 05/31/09 Total Total
By Maturity Age
1 month 2.82% 5,084,000.00 5.83% 0.55%
2 months 2.96% 6,100,000.00 €.89% 5.56%
3 months 1.62% 5,700,000.00 8.54% 6.68%
4-6 months 3.02%  34,585500.00 39.66% 30.75%
7-9 months 184%  12,614,500.00 14.46% 21.23%
10-12 months 2.04%  10,000,000.00 11.47% 14.77%
1 year + 1.71% 7,991,000.00 9.16% 8.75%
2 years + 0.00% - 0.00% 0.00%
Mature on demand 0.45% 5,136,496.30 5.89% 11.71%
Total Investments 87,211,496.30 100.00% 100.00%

Page 3



