














































































OPRFHS BOARD 2009-2010 GOALS 
GOAL DEVELOPMENT: Supporting Objectives & Action Steps 

 
Goal Area #1: OPRFHS will provide an inclusive education for all students, where racial 
predictability and disproportionality in achievement are eliminated.  
 
Supporting Objectives 
1. Expand “courageous conversations about race” among faculty, staff, administrators, 
board members and students during the 2009-2010 school year. 
     Action Steps 

A. Train faculty, staff and administrator to facilitate conversations about race,_____ 
person per _____ dialoguers. 

B. Utilize _____ sessions of professional development time on late start Monday and 
_____ full days during year. 

C. Convene ___ BOE workshops on race during year. 
 
2. The Board of Education will appoint an Equity Leadership Team by Sept.2009. 
     Action Steps 
       A.  The BOE will meet with members of the school study team on race, to develop a    
       leadership team structure and membership. 
       B.   A BOE liaison will be appointed to the leadership team.  
      C. The Equity Team will design protocols for examining school policies, practices, 
structures and data for potential bias for board approval by Jan.2010. 
       D. The BOE liaison will report monthly to the Board on Team work. 
       E. The Equity Team will use the Jan. approved protocols to examine _____ areas of 
the learning environment at OPRFHS.  
       F. By May 2010, initial findings will be reported to the BOE for possible action. 
       G. A student equity team will be convened by Oct.2009. The student equity team will 
advise the leadership team. 
        H. The student team will experiment with multiple ways to hear student concerns 
and ideas on race and the learning environment. The student team will document their 
work and report to the equity team.  

I. The student team will choose a book for the whole school community to read 
concerning race. The student team will create a format for book discussion. 
  

3. Develop a data system that will provide the BOE with the information necessary to 
evaluate progress in closing the achievement gap. 
      Action Steps 

A. Write a format for each report, including the disaggregation of student data 
based on race/ethnic identity, gender and graduating year. Annual reports to be 
produced will include, but not be limited to, student grades, test scores (Explore, 
Plan, pre-ACT), disciplinary data, ability track grouping, involvement in 
activities. A catalog of available reports will be filed with the BOE. 

B. A plan will be presented to the BOE in Oct.2009, describing the current state of 
the data and student information systems and projects for both systems, the 
anticipated capacity for June 2010. 

 
 
 
 
(3, 9,16 combined) 



Goal Area #2: Academic Achievement 
 
We will define in specific and measurable terms what we in District 200 will mean by the 
words “student academic achievement” and “racial achievement gap”, and initiate at least 
one new program capable of affecting a broad segment of the student population, in 
which the difference(s) that the program has made on the academic achievement level of 
the segment of students can be shown in quantitative terms. 
 
Supporting objectives: 
 
1.  Produce specific separate benchmarks or indices of “student academic achievement” 

and “the racial achievement gap” that are intended for use or consumption by the 
following three audiences: (1) the general public, (2) professional educators, and, if we 
determine that there exists a need for a set of indices that is less simplistic than those 
generated for the first audience, but also less complex or burdensome than those 
generated for the second, then a third set of indices for (3) this third audience. 

 
Action steps: 
 
A. Produce a simple definition of academic achievement for the general public, using 

only some of the Domain I parameters, intended to be used in much the same way 
that the terms “straight-A student”, “C-plus students”, or “average students”, but 
which conveys more meaning that just GPA’s. 

 
B. Do the same as for “A” for an audience of professional educators. 
 
C. Create the third set of defining indices only if experience determines that there is a 

need for such a thing. 
 
 

2.  Develop for discussion, modification, and Board  adoption, a multi-year plan by which 
a data-driven model of systematic improvement in student academic achievement will 
be implemented. 

 
A. Beginning with a review and discussion of the report made on June 18, 2009, by 

the Director of Assessment and Research (Domains and Components), outline a 
realistic and achievable plan to be executed over a three-year period. 

 
B. Develop a specific set of procedures for the annual modification of this plan which 

clearly sets out the specific way in which all persons involved in the modification 
of this plan will exercise their involvement. 

 
 

3.  Using the data already collected for the years 2005-06, 2006-07, 2007-08, and 2008-
09 under the category described as “Domain I”, establish longitudinal baselines for 
reading, math, science, and English, designed to allow the board to evaluate programs 
in skills development using current programs, and to compare the effectiveness of any 
changes in programming with what was done in the past. 

 
A. Show the mean reading benchmarks for the graduates of the class of 2009 on their 

EXPLORE exams taken in 2005-06, disaggregated by race and gender. 



 
B. Show the mean PLAN reading benchmarks for the same students in 2006-07. 
 
C. Show the mean I-ACT reading benchmarks for the same students in 2007-08. 
 
D, etc.  Repeat the above for the class of 2010.  Then repeat the same for the areas of 

math, science, and English. 
 

4.  Develop a model for improving student academic achievement which is centered 
around the concept of producing individual IEP’s for all students with GPA’s less than 
2.0, or who have ACT benchmark scores that are lower than our standard. 

 
A. Produce a general description of the model. 
 
B. Produce a realistic cost assessment for the model in its on-going mode. 
 
C. Produce a realistic estimate of the start-up costs of such a model. 

 
 
5.  Develop a model for improving student academic achievement which is centered 

around the use of student and community adult mentors and community volunteers. 
 

A, B, and C are the same as for #4 above. 



Goal Area #3 – OPRFHS is committed to recruiting, hiring, developing and retaining the 
highest quality staff, in ways that are fair to applicants and clear to employees. 
 
Supporting Objectives 
 
1. OPRFHS will conduct a detailed review and evaluation of hiring procedures for all 
employees. 
     Action steps 

A. Information on best practice in hiring will be incorporated in developing a check 
list of procedures to review and evaluate district employment practices. Areas to 
be covered, but not limited to, include job description, posting, interviewing, 
notification, decision making sequence, variations in hiring sequence by 
employee classification, and links to organizational goals. 

B. Union and non-union employment hiring procedures will be reviewed and 
documented with the check list. 

C. Upon completion of the evaluation, the BOE will adopt revised personnel hiring 
policies. 

D. Upon completion of the evaluation, OPRFHS will include the revised hiring 
practices for employees in an employee handbook. 

 
2. OPRFHS will intensify its recruitment program for minority candidates. 
      Action steps 

A. Develop relationship with key personnel at traditionally black colleges. 
B. Explore non-traditional approaches to contacting candidates (non-educational 

conferences, minority sororities and fraternities, social networking groups ) 
C. Develop a “full court press” strategy for recruitment. 
D. OPRFHS will monitor and evaluate the number of applications received by 

outreach. 
 

3. OPRFHS will develop a well-defined mentoring program. 
            Action Steps 

A. Review current practices for mentoring. 
B.  Review criteria for tenure. 
C.  Evaluate current practices for mentoring. 
      1. Gather staff input by quartile group on teaching practice needs. 
      2. Gather supervisors input on teaching practice needs. 
D.   Revise and establish performance measures to evaluate the mentoring 
program. 
 

       4.  OPRFHS will develop a retention program. 
             Action Steps 

A. Review current retention program. 
B. Evaluate current retention program. 

1. Gather staff input by quartile group and with minority staff caucus 
on issues related to retention. 

C. Revise and establish performances measures to evaluate the retention 
program. 

D. Review and evaluate staff evaluation procedures and forms.  
 
 
(7, 13, 17 combined) 



 
Goal Area #4 – OPRFHS will develop a new budgeting process that includes 
program priority setting and cost containment measures. 
  
Supporting objectives   
 
1. The BOE will adopt a model for setting financial priorities in institutional settings 

by March 2010, with implementation in September 2010. 
      Action steps 

A. A financial advisory committee will be convened. It will include staff and 
community members with financial expertise. 

B. The committee will offer guidance to the superintendent, who will invite 
and solicit information about models for setting financial priorities in 
institutional setting 

1. The models will include specific procedures for setting spending 
priorities 

2. The procedures will produce an easily understood method for the district 
to determine the priority level of any proposed new or existing program 

3. The procedures will include a method for shifting money from lower 
priority expenditures to higher priority expenditures. 

C. In Jan.2010, multiple models will be presented to the BOE for review and 
possible selection. 

 
2. The BOE will adopt a model of cost containment evaluation. 

Action steps 
A. The financial advisory committee will offer guidance to the 

superintendent, who will invite and solicit information about models for 
cost containment evaluation. 

B. The advisory committee will review current finances and PMA projections 
model. 

C. The advisory committee will recommend targeted expenditure goals with 
the adopted evaluation model to the BOE by December 2009. 

 
3. The new budget process, that includes program priority setting and cost   

containment measures, will be implemented for the 2011-2012 school year. 
Action steps 

A. A communication project will be developed to introduce the new budget 
process to the school community. 

 
          
 
 
 
 
 
 
 
 
 
 
(10, 18 combined) 



Goal Area #5 – OPRFHS will create a learning environment that maximizes 
instructional time for all students. 
 
Supporting objectives  
 
1. Data will be collected on school instructional indices. 

Action steps 
A. Student instructional time in core academic areas will be disaggregated by 

student cohorts in regular, basic, honors and special education classes. 
And further disaggregated by race/ethnic, gender and graduation year. 

B. Student instructional time in non-core academic areas will be 
disaggregated by student cohorts in regular, basic, honors and special 
education classes. And further disaggregated by race/ethnic, gender and 
graduation year.  

C. Student instructional time in reading instruction will be disaggregated by 
student cohorts in regular, basic, honors and special education. And 
further disaggregated by race/ethnic, gender and graduation year. 

D. Student instruction time lost to absences, tardies, discipline referrals, ISS, 
OSS, assemblies, hallway disturbances, substitutes, substance and/or drug 
abuse, child care, personal technology use, late arrivals, early dismissals, 
final exams, registration, field trips and others will be documented. 

                   E. Collected data will be reported to the BOE. 
2. Each student in ISS or OSS will receive instruction daily. 

      Action steps 
A. Required instruction time will be calculated at 48min./student enrolled 

core class. 
B. An on-call teacher will be assigned to each student in ISS or OSS to 

provide required instruction. 
C. On-line technology will be developed for ISS and OSS students to view 

their assigned class instruction remotely.  
3. The number of students sent to the dean and/or counselor for an inappropriate 

behavior, from the classroom, will be reduced by 50% by June 2010. 
            Action steps 

A. Positive Behavior Intervention system (PBIS) will be implemented with 
all students and employees in the district. 

B. Increased presence of faculty, staff and administrators throughout the 
school grounds and in the halls during passing periods. 

C. Security guards in the locker rooms throughout the day. 
4. The impact of substance abuse on instructional time will be researched. 
             Action steps 
                 A. Past student surveys will be reviewed to create a time graph for when    
substance abuse occurred. 
                 B. Counselors and social workers will be surveyed on student substance 
abuse behaviors during the school day. 
                 C.  Teachers will be surveyed on student substance abuse behaviors noted 
during the school day. 
       
 
 
 
(2, 12, 15 combined) 
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