
 
Continuous Improvement Plan 2020-2021

East Lawrence Elementary School

10/01/2020 - 09/30/2021

Critical Initiative

Host the Summer Reading Program.

            Objective:
Improve student literacy profciency and reduce identfed 
learning gaps

Activity  
Library open to students for the summer

Person responsible: Librarian and 
teachers

Launch Date: 06/01/2020

Required Resource(s):
Financial Resource: $3311.20
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Sign in sheets, Renaissance reports, 
library usage reports

Benchmark: Submit 
employee names for board 
approval

Date: 05/15/2021

Benchmark: Notfy 
parents/guardians about the 
program

Date: 05/20/2021

Benchmark: print reports Date: 08/31/2021
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Continuous Improvement Plan 2020-2021

East Lawrence Elementary School

10/01/2020 - 09/30/2021

Critical Initiative

Improve teaching pedagogy. 

            Objective:
Improve student literacy profciency and reduce identfed 
learning gaps

Activity  
Provide professional development opportunites

Person responsible: administrators and 
teachers

Launch Date: 10/01/2019

Required Resource(s):
Financial Resource: $2800.02
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Professional development atendance, 
notes from observatons

Benchmark: Date: 
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Continuous Improvement Plan 2020-2021

East Lawrence Elementary School

10/01/2020 - 09/30/2021

Critical Initiative

Invest in curricular materials aligned with and in support of instructonal 
practces that increase literacy profciency and reduce learning gaps.

            Objective:
Improve student literacy profciency and reduce identfed 
learning gaps

Activity  
classroom supplies

Person responsible: principal Launch Date: 

Required Resource(s):
Financial Resource: $1000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Data Analysis Benchmark: determine 
needs and suppliers

Date: 12/01/2020

Benchmark: order supplies Date: 01/15/2021
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Continuous Improvement Plan 2020-2021

East Lawrence Elementary School

10/01/2020 - 09/30/2021

Critical Initiative

Use formatve and summatve assessment data.

            Objective:
Improve student literacy profciency and reduce identfed 
learning gaps

Activity  
Data Meetngs

Person responsible: Classroom Teachers, 
Reading Coach, PST Chairperson

Launch Date: 09/26/2019

Required Resource(s):
Financial Resource: $802.54
Other Resource: Scantron and STAR 
formatve and summatve assessments

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Star Reports

Scantron Gains Analysis 

Benchmark: end of 1st nine 
weeks STAR testng

Date: 10/16/2020

Benchmark: mid-year STAR 
testng

Date: 12/18/2020

Benchmark: end of 3rd nine 
weeks STAR testng

Date: 03/19/2021

Benchmark: End of year 
STAR assessment

Date: 05/21/2021
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Activity  
part-tme instructonal aide

Person responsible: principal, part-tme aide Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: $4311.20
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

assessment reports and teacher surveys Benchmark: Date: 
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Continuous Improvement Plan 2020-2021

East Lawrence Elementary School

10/01/2020 - 09/30/2021

Critical Initiative

Improve teaching pedagogy.

            Objective:
Improve student profciency in math and reduce identfed 
learning gaps

Activity  
Provide professional development opportunites

Person responsible: Principal and staf Launch Date: 10/01/2019

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Data Analysis Benchmark: Date: 
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Continuous Improvement Plan 2020-2021

East Lawrence Elementary School

10/01/2020 - 09/30/2021

Critical Initiative

Invest in curricular materials aligned with and in support of instructonal 
practces that increase math profciency and reduce learning gaps.

            Objective:
Improve student profciency in math and reduce identfed 
learning gaps

Activity  
Purchase curricular materials as needed

Person responsible: Principal Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
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Continuous Improvement Plan 2020-2021

East Lawrence Elementary School

10/01/2020 - 09/30/2021

Critical Initiative

Use formatve and summatve assessment data.

            Objective:
Improve student profciency in math and reduce identfed 
learning gaps

Activity  
Data-driven Instructon

Person responsible: Classroom Teachers Launch Date: 08/12/2020

Required Resource(s):
Financial Resource: 
Other Resource: Scantron and STAR 
assessment data

Source of Funding: 

Activity Measure(s) Benchmark(s)

Scantron Gains Analysis Reports and 
STAR reports

Benchmark: Beginning of 
year STAR assessment

Date: 09/04/2020

Benchmark: end of 1st nine 
weeks assessment

Date: 10/16/2020

Benchmark: Mid-year STAR 
assessment

Date: 12/18/2020

Benchmark: End of 3rd Nine 
Weeks STAR assessment

Date: 03/19/2021

Benchmark: End of Year STAR
assessment

Date: 05/21/2021
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Continuous Improvement Plan 2020-2021

East Lawrence Elementary School

10/01/2020 - 09/30/2021

Critical Initiative

Increase communicaton with parents and community

            Objective:
Involve community, parents, and educators in providing a well-
rounded educaton for all learners

Activity  
Provide Parental Involvement Coordinator

Person responsible: Barbara Byrd Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: $37532.13
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

eProve surveys Benchmark: administer 
surveys

Date: 05/31/2021
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Continuous Improvement Plan 2020-2021

East Lawrence Elementary School

10/01/2020 - 09/30/2021

Critical Initiative

Provide parental involvement supplies

            Objective:
Involve community, parents, and educators in providing a well-
rounded educaton for all learners

Activity  
purchase supplies

Person responsible: Principal and 
parental involvement coordinator

Launch Date: 

Required Resource(s):
Financial Resource: $1424.09
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

eProve surveys Benchmark: determine 
supplies need and suppliers

Date: 12/01/2020

Benchmark: purchase 
supplies

Date: 01/11/2021
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Continuous Improvement Plan 2020-2021

East Lawrence Elementary School

10/01/2020 - 09/30/2021

Critical Initiative

Use Title I funds to maintain a recommended student:teacher rato

            Objective:
Involve community, parents, and educators in providing a well-
rounded educaton for all learners

Activity  
Supplement a teacher's salary

Person responsible: Principal Launch Date: 

Required Resource(s):
Financial Resource: $58588.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

student:teacher rato Benchmark: Date: 
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Continuous Improvement Plan 2020-2021

East Lawrence Elementary School

10/01/2020 - 09/30/2021

Critical Initiative

Provide classroom technology, train staf in usage, and implement 
technology in lessons

            Objective:
Involve community, parents, and educators in providing a well-
rounded educaton for all learners

Activity  
purchase technology and instructonal sooware

Person responsible: Principal and staf Launch Date: 

Required Resource(s):
Financial Resource: $32467.04
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Walk-through observatons, surveys Benchmark: Date: 
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Continuous Improvement Plan 2020-2021

East Lawrence Elementary School

10/01/2020 - 09/30/2021

Critical Initiative

School-wide professional development will be provided to improve 
reading, math, and technology instructon

            Objective:
Involve community, parents, and educators in providing a well-
rounded educaton for all learners

Activity  
professional development

Person responsible: Principal and staf Launch Date: 

Required Resource(s):
Financial Resource: $3802.10
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Sign in sheets, observatons, turn 
around training

Benchmark: Date: 
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