
Strasburg School District 31-J 
  Agenda 

SCHOOL DISTRICT BOARD OF EDUCATION 
MAY MEETING 

May 9, 2023 6:00pm – 8:00pm 

Central Service Building 
2102 Wagner Street, Strasburg CO 80136 

Meeting is In-Person 
Audience may observe via Zoom 

Meeting ID  934 4855 3713 
https://ecboces.zoom.us/j/93448553713 

Board of Education 

Michael Marrero, President 

Dillon Kent, 1st Vice President 

Daymon Johnson, 2nd Vice President 

Diana Elliott, Secretary 

Julie Winter, Treasurer 

Strasburg School Board strives to follow our 
guiding principles: 

T – Transparency  

R – Respect 

U – Unity 

T – Trust 

H – Honesty 

Board Procedures: 

Board meeting time is dedicated to the mission 
and goals of the Strasburg 31J School District.  
Public opinion is valuable to the Board, and 
there is an opportunity during request from 
patrons to address the Board.  Individuals who 
try to address the Board outside of public 
comment may not be recognized.   

Members of the public who intend to offer public 
comment to the Board must sign up for 
comment before each Board meeting.  The 
Board President has discretion to call on those 
who have signed up and set the order of 
speakers. 

Presentations must be no more than three 
minutes. 

https://ecboces.zoom.us/j/93448553713


I. Opening of the Meeting (5 minutes) 
a. Call to Order
b. Roll Call
c. Pledge of Allegiance
d. Adoption of the Minutes
e. Adoption of Agenda

II. Celebration (20 min)
a. Science Olympiad
b. Patriot League Meet

III. Public Participation/General (3 minutes per individual)
a. Erin Miller- Parental Feedback

IV. Board Reports/Discussion (15 minutes)
a. Legislative updates
b. Other

V. Superintendent Report/Discussion (12 minutes) 
a. DAC Report
b. Strategic Plan Update
c. AEC Certification- Thom Winter
d. 2023-2024 Salary Schedule

VI. Adoption of Consent Agenda Recommended Motion (5 minutes): Move to accept all items on the consent
agenda.
Recommended Motion:  I move to accept all items on the consent agenda
a. Recommended Motion:

i. Approval of the Consolidated Application Activities
1. School Improvement Retention of Funds Request – Form Attached
2. Approval and Transmittal Form – Form Attached
3. Acceptance, Relinquishment, and Assignment, and Certifications (ARAC) – Form

Attached
ii. Healthy School Meals for All- Opt-in

iii. Policy- Final Reads
1. KE-R Public Complaints & Concerns Regulations
2. KE-E Complaint Form
3. JEB-R Process for Early Entrance to Pre School, Kindergarten or 1st Grade
4. JFBA Intra-District Choice/Open Enrollment
5. JFBA-R Intra-District Choice/Open Enrollment Regulation

iv. Updated Sub List
b. Finance

i. 2023-2024 Salary Schedule
c. Recommended Motion/Personnel Matters: Contract/LOA Renewals:

i. Classified Staff Renewals
ii. Certified Staff Renewals

New Hires: 
iii. Riley Blagg, SPED Teacher, 1.0 FTE, 8 hours per day, 180 days, effective August 1st, 2023 through

July 31st, 2023, Salary 
iv. Raelynn Bauer, SPED Teacher, 1.0 FTE, 8 hours per day, 180 days, effective August 1st, 2023

through July 31st, 2023, Salary 
v. Alexis Trujillo, Teacher, SES, 1.0 FTE, 8 hours per day, 180 days, effective August 1st, 2023 through

July 31st, 2023, Salary 



 

 

vi. Destiny Gray, Teacher, SES, 1.0 FTE, 8 hours per day, 180 days, effective August 1st, 2023 through 
July 31st, 2023, Salary 

vii. Glenn Wallace, Director of Operations & Maintenance, 1.0 FTE, 8 hours per day, 255 days, 
effective May 1st, 2023 through July 31st, 2023, Salary 

viii. Makena Osborne, SPED Teacher, SES, 1.0 FTE, 8 hours per day, 180 days, effective August 1st, 
2023 through July 31st, 2023, Salary 

ix. Kyle Johnson, 8th Grade Science Teacher, HMS, 1.0 FTE, 8 hours per day, 180 days, effective 
August 1st, 2023 through July 31st, 2023, Salary 

x. Mandy Lasecke, HS Social Studies, SHS, 1.0 FTE, 8 hours per day, 180 days, effective August 1st, 
2023 through July 31st, 2023, Salary 

xi. John McKeever, 6th geade Social Studies, HMS, 1.0 FTE, 8 hours per day, 180 days, effective 
August 1st, 2023 through July 31st, 2023, Salary 

xii. Angela Pennypacker, Preschool, SES, 1.0 FTE, 8 hours per day, 180 days, effective August 1st, 2023 
through July 31st, 2023, Salary 

xiii. Julia Justice, Preschool, SES, 1.0 FTE, 8 hours per day, 180 days, effective August 1st, 2023 through 
July 31st, 2023, Salary  

Terminations/Resignations:  

i. Hayley Ross  
ii. Courtney Capek 

Retirements:  

i.  Ginia Gutierrez 
ii. Elizabeth Moock (updated) 

Reassignments:  

i. Brandi Marrero (SES Nurse Aid ---> PE Teacher) 
ii. Josie Hemphill (SHS ---> HMS)  

iii. Cameron Schiller (HMS ---> SES)  
 

II. Meeting Times & Dates (5 minutes) 
a. Future agenda items 

 
III. Calendar Review (5 minutes) 

 
IV. Adjourn (1 minute)  



 

Strasburg School District 31-J 
                 Agenda 

 

 

Minutes of the Board of Education Regular Meeting 
April 11, 2023 6:00pm 

2102 Wagner St 
Strasburg, CO 80136 

 
CALL TO ORDER: 
Meeting was called to order at 6:00pm by Vice President Dillon Kent. 
 
ATTENDANCE: (Roll Call) 
Board members present were: Diana Elliott, Dillon Kent, Michael Marrero, Daymon Johnson (joined at 6:09pm) 
and Julie Winter.  
 
Others participating were Brooke Kartus (Secretary to the BOE) & Dan Hoff (Superintendent).  
 
ADOPTION OF THE AGENDA/MOTION TO AMEND THE AGENDA:  
On a motion by Diana Elliott and seconded by Julie Winter, it is hereby resolved to amend the agenda as 
presented. The calendar was removed from the Consent Agenda for discussion.  
AYE: Elliott, Kent, Marrero, Johnson, Winter 
NAY: NONE – MOTION CARRIED 5-0 
 
ADOPTION OF THE MINUTES:  
On a motion by Julie Winter and seconded by Diana Elliott, it is hereby resolved to approve the minutes as 
presented. 
AYE: Elliott, Kent, Marrero, Johnson, Winter 
NAY: NONE – MOTION CARRIED 5-0 
 
MOTION TO APPROVE CONSENT AGENDA ITEMS:  
On a motion by Diana Elliott and seconded by Daymon Johnson, it is hereby resolved to approve the agenda as 
presented. 
AYE: Elliott, Kent, Marrero, Johnson, Winter 
NAY: NONE – MOTION CARRIED 5-0 
 
MOTION TO VOTE ON 2023-2024 CALENDAR:  
On a motion by Julie Winter and seconded by Diana Elliott, it is hereby resolved to approve the agenda as 
presented. 
AYE: Elliott, Kent, Marrero, Winter 
NAY: NONE – MOTION CARRIED 5-0 
 
Celebrations: 

• Payton Lasecke- received Daniel’s Fund Scholarship  



 

 

• Leyla Jaramillo- All conference cheerleading & 1st place at skills USA 
• Kaslin Wade- All state cheerleading  
• Avis & Johnnie- Event and article with local judge 
• Denise O’Donnell- Choking student  

 
Public Participation:  

• Keaton Hamacher- Presentation on desire for shop class, metal work, vehicle maintenance & woodshop 
 
Other: BOE Agenda Format:  

• Focus on transparency. More discussion at board meetings with summary of results  
 
Superintendent Report:  

• Title Re-design: FRL HMS 35% School Wide Title Funding  
• Budget Snapshot: Dan has sent prelim models to BOE 
• Evaluations: Underway. Looking to coach, not looking for fault  
• Central Registrar: Tina Starman taking on this opportunity. Experience with Data Pipeline. Help free up 

secretaries  
• Assessments: Assessment season is underway. These are for development not judgement. Helps identify 

school gaps. SHS & SES high 90 percent participation. HMS went from 34.7% participation last year to 97% 
this year.  

• PD Update: Follow up from January PD- 3rd party company in and assessing engagement strategies & 
culture in all 3 buildings.  

• Community Strategic Plan: Cabinet kickoff coming u on 5/1. Focus on community members.  
• Complaint Procedure/Customer Service: Cabinet reviewed policy & covered complaint process.  
• DAC Report: Update and gratitude. Final meeting for school year will be in May.  
• Interview Process & Committee: Has been created and is evolving. Was used for the Director of 

Operations and Facilities role. Decision to come by end of week. Phone screens, in-person (8), one on one 
with Dan (3). Transparent, inclusive process  

• Calendar: Review of survey hot topics. How did we get to this calendar – goal was to benefit students and 
remain innovative based on feedback received. Focus on PD & PLC time. Community Strategic Plan to 
hone in on 4 day week and 3 year calendar cycle in future.  

 
ADJOURNMENT 
On a motion by Diana Elliott and seconded by Julie Winter it is hereby resolved to adjourn. 
AYE: Elliott, Johnson, Marrero, Johnson, Winter 
NAY: NONE – MOTION CARRIED 5-0 

____________________________________    _____________________ 
Michael Marrero, President       Date 
 
 
____________________________________    _____________________ 
Julie Winter, Treasurer        Date 



 
 

Consortium Consolidated Application Plan for 2023-2024 
 
Title I  
 
90% to districts to support the activities below as determined and confirmed by district on Title I spreadsheet: 

 Salary and benefits for in-field teachers (referred to as interventionists in the application) and instructional 
paras (referred to as teaching assistants in the application) 

 Summer school or extended day activities 
 Ongoing professional development (secured by district) for Title I instructional staff 
 Parent engagement supplies (more difficult to document for reimbursement) 
 Purchase of evidence-based interventions (more difficult to document for reimbursement) 

10% stays at BOCES 
 Indirect (Executive Director’s budget) – 06.35 
 Title I Clusters – 3.65%  
 Professional development in reference to: 

o Title I programmatic and RtI considerations 
o Title I guidance, compliance and monitoring support 

 Title I resources for cluster meetings including working lunches 
 Stipends for teachers attending Professional Development outside of their contract day, or year 
 Professional Development trainer and presenter fees 
 Substitute teacher reimbursement for Title I teachers attending trainings on school days 
 Supplies, books, and periodicals aligned with Professional Development 
 $50 Homeless Set-Aside per district = $950 total for consortium 

o Comes out of district TI allocation, but built into BOCES budget to be reimbursed to districts 
 Lodging for EC BOCES Title I teachers and administrators to attend the READ Conference (if it is scheduled by 

CDE in 23-24) 
 Salary and benefits for Federal Programs Director Mitzi Swiatkowski (estimated 35% of salary) 

 
Title II A – Based on Stakeholder Recommendations 

 Impact Teams implementation leveraged with HB12-1345 funding  
o District Level Impact Team Coordinators (stipends) 

 Providing leadership and sustainability for Impact Teams 
 Focus on standards-based instructional strategies and formative assessment 

o Subs for Impact Team work during school day 
o Stipends for planned Impact Team work performed outside of teachers’ contract days 

 Summer Institute and Zoom PD events  
o Including Kristen Eveland, Paul Bloomberg, Isaac Wells, Starr Sackstein, Rachel Fairchild and Beth 

Skelton 
o Presenter fees and travel 
o Stipends for teachers attending EC BOCES Professional Development events outside of contract 

day/year 
o Working lunches for professional development events 

 Principal Cluster trainings 
 Stipends for teachers completing READ Act Training outside of contract hours 
 Supplies, books, periodicals, and media licenses aligned with professional development 
 Salary and benefits for Mitzi Swiatkowski (estimated 30% of salary) 
 Indirect (Executive Director’s budget) – 0.06 

 
Title III  

 Professional development 
o Guidance and strategies for teaching ELs 

 Purchased technical services of EL Consultant to provide PD and individual teacher support in districts 
 Data analysis in reference to English language acquisition 
 Student /Teacher observations, planning and next steps 
 Parent Engagement strategy support 
 Compliance/district obligations support 
 Supplies, books, periodicals, and media licenses as budget allows 
 Consultant and coordinator travel to districts and CDE trainings 
 Support and data analysis for districts who are considering EL students for Special Education 
 Salary and Benefits for Mitzi Swiatkowski (15% of salary) 
 EC BOCES will work with districts with allocations greater than $7500 to plan district-level activities 
 Indirect (Executive Director’s budget) – 0.02 

 
Title IV 

 All Title IV activities are planned at the district level with stakeholders.  Districts submit spreadsheets showing 
the budget, activity descriptions, outcomes, and evaluation for EC BOCES to include in the grant for approval 
from CDE. 

 Indirect (Executive Director’s budget) – 0.02 



 
 
Services EC BOCES Provides Districts for CDE Federal Programs 

 BOCES-level needs assessment as required by Consolidated Application 
 Develops, completes, and submits online Consolidated Application narrative, budget, address review 

comments for approval and any required revisions 
 EC BOCES serves as the fiscal agent for districts 

o Responsible for consortium level fiscal and programmatic compliance 
 Completes all financial reports for the Consolidated Application 
 Supports work sessions for schools in developing UIPs 
 Contributes to CDE Committee of Practitioners representing consortium/rural districts 
 Attends relevant CDE trainings, webinars and stakeholder meetings   
 Supports Districts in compliance and shares info and requirements in reference to monitoring with districts 
 Monitors CDE due dates 
 Periodically provides professional development in districts at request to support Title program activities 



Approval and Transmittal Form 
FY 2023-2024 Consolidated Application for ESEA Program Funds

In consideration of the receipt of these grant funds, the local education agency (LEA), Board of Cooperative 
Educational Services (BOCES), or Consortium lead School Board (the Board) agrees to comply with the 
assurances and provisions included in the ESEA General Assurances form and Grant Award Letter (GAL).   

The local education agency (LEA), Board of Cooperative Educational Services (BOCES), or Consortium lead 
School Board (the Board) also certifies that the LEA will meet all program and pertinent administrative 
requirements, including the Education Department General Administrative Regulations (EDGAR), 2 CFR Part 
200 (Uniform Grants Guidance) Accounting Circulars, and the U.S. Department of Education’s General 
Education Provisions Act (GEPA) requirements.   

In addition, the local education agency (LEA), Board of Cooperative Educational Services (BOCES), or 
Consortium lead School Board (the Board) certifies that:  

the LEA is in compliance with the requirements of the federal Children's Internet Protection Act, 
and 
no policy of the LEA prevents, or otherwise denies, participation in constitutionally protected 
prayer in public elementary and secondary schools. 

 
Further, the local education agency (LEA), Board of Cooperative Educational Services (BOCES), or 
Consortium lead School Board (the Board) certifies that it understands all the rules and regulations 
associated with the receipt of ESEA Program funds, including those not specifically enumerated above, 
and will take action to ensure the complies with all such requirements. 

Finally, by agreeing to the relinquishment of any ESEA, amended as the Every Student Succeeds Act (ESSA), 
Program funds within a BOCES/Consortium, the LEA has engaged in meaningful consultation with the 
BOCES/Consortium lead regarding the relinquishment of the ESSA Program funds. 

 
 

 
Signature of Board President or Authorized 
Representative 
(LEA /BOCES/Consortium) 
 
 
 

 
Name of Board President or Authorized 
Representative 
(LEA /BOCES/Consortium) 

 
  

 

 Date 
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2023-2024 BOCES Assignment Agreement
District Acceptance or Relinquishment of ESSA Consolidated Program Funds

0060 - Strasburg 31J

LEAs should complete the form to reflect the acceptance, assignment, or relinquishment of ESEA Title program
allocation(s) to the BOCES/Consortium lead.

In consideration of the receipt of these grant funds, the LEA's School Board (the Board) agrees to comply with the
assurances and provisions included in the ESEA General Assurances form and Grant Award Letter (GAL). The Board also
certifies that the LEA, in coordination with the BOCES/Consortium lead, will meet all program and pertinent administrative
requirements. This includes the Education Department General Administrative Regulations (EDGAR), the Office of
Management and Budget (0MB) Accounting Circulars, and the U.S. Department of Education's General Education
Provisions Act (GEPA) requirements.

Further, by agreeing to the assignment of any Every Student Succeeds Act (ESSA) Program funds to a
BOCES/Consortium lead, the Board will provide relevant information and/or data, as requested by the BOCES/Consortium
lead, in order for the BOCES/Consortium lead to fulfill its responsibilities related to the administration and accountability of
these funds.

Additionally, by agreeing to the relinquishment of any ESSA Program funds within a BOCES/Consortium, the LEA has
engaged in meaningful consultation with the BOCES/Consortium lead regarding the relinquishment of the ESSA Program
funds.

Title I, Part A

Allocation: $90,557
Carryover: $0
Assigned to -> 9025 - East
Central BOCES

Title II, Part A

Allocation: $21,918
Carryover: $0
Assigned to -> East Central
BOCES

Title III, Part A

Allocation: $15,392
Carryover: $0
Assigned to -> East Central
BOCES

Title IV, Part A

Allocation: $10,000
Carryover: $0
Assigned to -> East Central
BOCES

___________________________________________________________

Signature of Board President
(LEA)

___________________________________________________________
Name of Board President
(LEA)

_____________________________________________________

Signature of Authorized Representative
(LEA)

_____________________________________________________
Name of Authorized Representative
(LEA)
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Date: 04/23/2023 - 05:11 PM
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