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Community Leadership Meeting
May 12, 2023

Present: lan Neviaser, Superintendent of Schools; Tim Griswold, Old Lyme First Selectman; David
Lahm, Lyme First Selectman; Alan Sheiness, Lyme Board of Finance Chairman; Martha Shoemaker,
Old Lyme Selectwoman; Matt Ward, Old Lyme Selectman; Kristina White, Lyme Selectwoman;
Steven Wilson, Board of Education Chairman

The meeting was called to order at 8:00 a.m. The following agenda items were discussed:

Budget. Mr. Neviaser provided an update on the results of the referendum as well as information on the
upcoming billings to the towns.

PreK-8 Building Project. Mr. Neviaser updated the group on the progress of the building committee and
future bonding dates.

Oil Release Update. Mr. Neviaser shared information about the ongoing response to the August oil
release including information related to conversations/meetings with DEEP.

End of Year Activities. Mr. Neviaser reviewed a humber of end-of-year activities that will take pace over
the next month leading up to graduation and the end of school.

The meeting adjourned at 9:05 a.m.
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