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ARTICLE 1 - RECOGNITION

A. The employer recognizes the GAYLORD EDUCATIONAL SUPPORT PERSONNEL ASSOCIATION, affiliate of
the Michigan Education Association and the National Education Association (hereinafter referred to as the
Association) as the sole and exclusive collective bargaining representative for all full-time and regular part-time
educational assistants (including latchkey assistants), media technicians, maintenance, and secretarial personnel
including those on leave on a per diem, hourly or class rate basis and personnel assigned to newly created positions
which are not principally supervisory and/or administrative in nature but excluding mechanics, substitutes, and the
following five (5) people employed in the central office: Executive Assistant to the Superintendent, Business and
Finance Coordinator, Payroll and Benefits Specialist, Business Office Specialist, and Business Services Support
Specialist/Receptionist.

B. Unless otherwise indicated, the term "employee" when used hereinafter in this Agreement shall refer to all
members of the above-defined bargaining unit.

C. The employer and union recognize three (3) categories:

1. Full-Time: An employee who is employed at least thirty (30) hours per week.

2. Part-Time: An employee who is employed less than thirty (30) hours per week.

3 Probationary: An employee who is employed to fill a full or part-time position for a trial period of
ninety (90) days.



ARTICLE 2 - GRIEVANCE PROCEDURE

A. A claim or complaint by a bargaining unit member or group of bargaining unit members or the Association/Union
that there has been a violation, misinterpretation, or misapplication of any provision of this agreement, or any
established practice, which is of two (2) or more years duration may be processed as a grievance as hereinafter
provided.

B. In the event that a unit member or the union believe a grievable incident has occurred, the member or the union
shall request a meeting with the supervisor involved within five (5) school days of the occurrence of such grievable
incident or the grievant's knowledge of the occurrence. If the grievant is unsatisfied with the result of the meeting or
the supervisor fails or refuses to provide such meeting within ten (10) days of the request, the claim or complaint may
be formalized in writing as provided hereunder.

C. Formal Level 1: If a complaint is not resolved in a conference between the affected bargaining unit
member(s)/union and his/her immediate supervisor, the complaint may be formalized as a grievance. A formalized
grievance shall be submitted, in writing, within ten (10) days of the meeting between the supervisor and the affected
bargaining unit member(s). A copy of the grievance shall be sent to the union and the immediate supervisor. The
immediate supervisor shall, within five (5) days of the receipt of the grievance, render a written decision. A copy of
this decision shall be forwarded to the grievant(s) and the union president. The written grievance shall contain the
following:

It shall cite the article(s), section(s), and sub-section(s) of the Agreement alleged to have been violated;
It shall summarize the facts giving rise to the grievance;

It shall contain the date of the alleged violation;

It shall specify the relief requested; and,

It shall be signed by the grievant(s).
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D. Formal Level 2: If the union is not satisfied with the disposition of the grievance at Level 1 or if no disposition has
been made within five (5) days of receipt of the grievance, the grievance shall be transmitted to the Board or its
designee. Within seven (7) days after the grievance has been so submitted, the Board or its designee shall meet
with the union on the grievance. The Board or its designee, within five (5) days after the conclusion of the meeting,
shall render a written decision thereon with copies to the union and the grievant(s).

E. Formal Level 3: If the union is not satisfied with the disposition of the grievance at Level 2 or if no disposition has
been made within the period above provided, the union may submit the grievance to arbitration before an impartial
arbitrator. If the parties cannot agree as to the arbitrator, the arbitrator shall be selected by the American Arbitration
Association in accord with its rules, which shall likewise govern the arbitration proceeding. Neither the employer nor
the union shall be permitted to assert in such arbitration proceeding any ground, or to rely on any evidence, not
previously disclosed to the other party. Both parties agree to be bound by the award of the arbitrator, and that
judgment thereon may be entered in any court of competent jurisdiction. The fees and expenses of the arbitrator
shall be shared equally by the union and employer.

F. Miscellaneous Conditions:

1. The term "days" when used in this Article shall mean workdays. Time limits may be extended by
mutual written agreement.

2. Notwithstanding the expiration of this agreement, any claim or grievance arising thereunder may be
processed through the grievance procedure until resolution.

3. Grievances filed as union grievances may, at the option of the union, be initiated at Formal Level
#2 of the grievance procedure.

4. If any bargaining unit member for whom a grievance is sustained shall be found to have been
unjustly discharged, he/she shall be reinstated with full reimbursement of all compensation lost. If
any bargaining unit member shall have been found to have been improperly deprived of any
compensation or advantage, the same or its equivalent in money shall be paid to him/her and
his/her record cleared of any reference to this action.



Article 2 — Continued

5.

For the purpose of assisting a bargaining unit member or the union in the prosecution or defense of
any contractual, administrative, or legal proceeding, including but not limited to grievances, the
employer shall permit a union representative access to and the right to inspect and acquire copies
of personnel files and any other files or records of the employer which pertain to an affected
bargaining unit member or any issue in the proceedings in question. Confidential letters of
reference secured from sources outside the school system shall be excluded from inspection.

A bargaining unit member who must be involved in the grievance procedure during the workday
shall be excused with pay for that purpose.

G. Grievance Report Form: (See Attached Appendix A)

H. Restrictions on the Arbitrator's Authority: The Arbitrator shall have no power to:

1.

2.

Add to, subtract from, or otherwise modify the expressed terms and conditions of this Agreement.
Award punitive damages.

Issue a back pay award for any amount in excess of lost hourly pay rates nor for a period to exceed
twenty (20) days prior to the date the grievance was filed.

Rule on an issue involving employee evaluation.

Interpret law or issue a ruling on a subject where there is a procedure prescribed under law for
seeking relief (e.g., wage and hour, E.E.O., M.E.R.C., etc.).



ARTICLE 3 - SENIORITY

A. Seniority shall be defined as length of continuous service, including Board approved leaves of absence that are
less than 90 work days in length, in the employ of the Board commencing with the date of last hire in this unit by
department as described in Paragraph D of this Article. All new employees shall be considered probationary until
they have worked for the Board for ninety (90) working days. During this probationary period employees will have no
seniority status. At the end of the probationary period each employee will be entered on the seniority list as of the
date of last hire in the unit. It is agreed that when employee hire dates are the same, their seniority will be based
upon the last four digits of the person’s social security number. The employee with the lower number is placed higher
on the seniority list. During the probationary period the employee may be discharged by the Board for any reason at
any time except for involvement with the association during non-working hours.

B. Seniority shall be lost under the following conditions:

1. Quit or discharge for just cause.

2. Absence from work for three (3) consecutive working days without notification.

3. Failure to return to work within five (5) days of receiving a recall notice following a layoff.
4, Failure to return to work at the expiration of a leave of absence.

5. Retirement.

6. Transfer from this bargaining unit.

7. Falsification in connection with obtaining a leave of absence.

C. The employer shall prepare, maintain and post the seniority list. The initial seniority list shall be prepared and
posted conspicuously in each school building lounge of the district by November 1st. Revisions and updates shall
be prepared and posted semi-annually thereafter. A copy of the seniority list and subsequent revisions will be
furnished to the union secretary.

D. Departments are defined as follows:

1. Maintenance
2. Secretary
3. Educational Assistants/Media Technicians

Qualifications and job descriptions will be established for each position in each department by a joint committee
made up of representatives of the GESPA and administration.

E. The seniority list shall be broken down into classifications within the three departments listed above and shall
include years of service within each classification, along with original date of hire.



ARTICLE 4 - LEAVE OF ABSENCE

A. Unpaid Leaves - Leaves of absence without pay may be granted by the Board for good cause for a period up to
ninety (90) days during which the employee shall continue to accumulate seniority. Seniority will not advance for
individuals that are approved for a leave of absence greater than ninety (90) days. These leaves may be renewed or
extended by agreement of the Board. Leaves will not be extended beyond one (1) year. Request for unpaid leaves
will be in writing and made thirty (30) days in advance except in the case of an emergency.

B. Paid Sick Leave:

1. Sick leave is earned at .05 hours per each hour worked. Snow days, holidays, FMLA approved leave,
and additional hours worked beyond originally contracted hours will count as eligible time for earning sick
leave. Sick leave is not earned when paid for personal, sick, or vacation time or while on unpaid leave.

2. Sick leave may be used in full or half-day increments.

3. Sick leave may be used by an employee in the event of personal illness or injury. Twenty (20) days of
sick leave per year may be used for iliness or injury in the immediate family.

4. Definition of Immediate Family: Mother, father, brother, sister, spouse, child(ren), parents of spouse,
step-parents, step-children, in-laws, grandparent, grandchild, or any dependent who lives in the
immediate household.

5. A doctor’s statement may be required for sick leave pay when an employee has used more than three
(3) sick days or whenever abuse of sick leave is suspected. All sick leave days beyond three (3) days in
one school year may be subject to the following:

a. Four (4) days: Meeting with supervisor.
b. Five (5) days: Meeting with superintendent/designee.

6. Maximum sick day accumulation: Sixty (60) days.

7. Annually, after the last scheduled work day in each school year, attendance will be reviewed and any
hours accumulated beyond sixty (60) days will be paid at rate of $5/hour.

8. Employees who terminate prior to the end of the school year will not receive payment for unused sick
leave.

9. At retirement, all sick leave accumulated under Article 4 will be paid at the rate of $5/hour. This is in
addition to any severance payment for which employees may be eligible under Article 5.

C. Any employee whose personal iliness extends beyond the period compensable under this Article shall be granted
a leave of absence without pay for reasons of health up to one (1) year subject to extension by the Board of Education.

Thirty days (30) days prior to the expiration of the unpaid leave the employee shall notify the employer in writing of
the employee’s intent to return to work. Once this notification has been received, the employee’s options will be
reviewed by a supervisor. Request for extension of the existing leave, shall be in writing and supported by a doctor's
statement. The leave request must be made ten (10) days prior to the expiration date.

If the District has not received notification from an employee within fifteen (15) days of the leave’s expiration, the
District will send the employee a reminder by certified mail to the employee’s address of record.

D. Michigan Workers Compensation Law: Any employee who is absent because of an injury or disease compensable
under the Michigan Worker's Compensation Law shall receive from the Board the difference between the allowance
under the Worker's Compensation Law and their regular salary for the monetary value of his/her accumulated sick
leave. Sick leave will be deducted for the monetary value provided.



Article 4 — Continued

E. Funeral/Bereavement Leave: Two (2) days leave of absence with pay shall be granted for death in the immediate
family (as defined in Article 4B). Three (3) additional days chargeable against sick leave shall be granted for death
in the immediate family (as defined in Article 4B). Bereavement leave of a special nature may be granted at the
discretion of the Superintendent.

Employees may use one day of accumulated sick leave to attend the funeral of someone other than a family member
as defined above as long as overall work attendance can be covered.

F. Personal Leave: Three (3) days leave of absence with pay shall be granted for personal leave. Approval
is to be obtained through the administration and arrangements made a week in advance or sufficient
time to obtain a substitute in case of emergency. Not more than two (2) employees from the same
building may be on personal leave on the same day unless arrangements are approved by the
superintendent/designee. Any unused personal days from the prior school year will be rolled into
the individual employee’s sick leave accumulation. Employees who terminate prior to the end of the
school year because of illness or with a minimum of ten (10) calendar days notice, will be entitled to
prorated personal days.

G. Jury Duty:

1. An employee called for jury duty will be paid the difference between his/her pay for that duty and his/her
regular pay provided proof of service and pay is submitted.

2. An employee subpoenaed as a witness in a court case connected with the employee's job or the school
will be paid as in H-1. This provision shall not apply
to any employee who is giving testimony in an action where the employee, employees, or the Association
bring or is a party to such action against the Board of Education.

H. Military leave shall be granted in accordance with applicable laws.



ARTICLE 5 - RETIREMENT

A. Severance: As of July 1, 2018, all sick leave time accumulated beyond 60 sick days will be placed in a severance
bank to be paid at retirement. Employees who retire under the Michigan Public School Employees Retirement
System (MPSERS) will be paid ten dollars ($10.00) per day for each of these unused sick leave days. These days

may be used for iliness/injury (personal or immediate family as defined by Article 4B) when the employee’s sick leave
bank is depleted.



ARTICLE 6 - BOARD RIGHTS

A. The Board of Education, on its own behalf and on behalf of the electors of the school district, hereby retains and
reserves unto itself, all powers, rights, authority, duties and responsibilities conferred upon and reserved in it by the
laws and the constitution of the State of Michigan and of the United States, including but without limiting the generality
of the foregoing, the right to:

1.

2.

ook

9.
10.

Manage and control its programs, services, equipment, facilities, and its operations and to direct the
working forces and affairs of the School District.

Continue its rights of assignment and direction of personnel; determine the number of personnel
(including the right not to fill positions for the purpose of attrition) and scheduling of all the foregoing.
The right to direct the working forces, including the right to hire, promote, suspend and discharge
employees for just cause, transfer employees, assign work or duties to employees, determine the
size of the work force and to lay off employees.

Adopt reasonable rules and regulations and to define job content and position descriptions.
Determine the qualifications of employees, including essential job functions of employees.
Determine the extent and existence of educational programming and operation including the
establishment or relocation of programs, departments, divisions, or subdivisions, buildings, other
facilities, services or third party contracts.

Determine the financial policies, including all accounting procedures and record-keeping
requirements.

Determine the policies affecting the selection, testing, or training of employees.

Establish in-service training programs for employees.

The executive management and administrative control of the school system.

B. The exercise of the foregoing powers, rights, authorities, duties and responsibilities by the Board, the adoption of
policies, rules, regulations and practices in furtherance thereof and the use of good judgment and discretion in
connection therewith shall be limited by the specific and express terms of this Agreement and then only to the extent
such specific and express terms of this Agreement are in conformance with the constitution and laws of the United

States.
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ARTICLE 7 - MISCELLANEOUS

A. Uniforms: All custodial and maintenance employees shall wear a uniform of prescribed color while on duty. The
employer shall provide each employee with three (3) pairs of trousers and three (3) shirts the first year of this contract
or the first year of hire. Each year thereafter the Board will furnish three (3) pairs of trousers and three (3) shirts.
Uniforms will be wash and wear permanent press.

B. School Closing:
1. In the event all schools are closed by the superintendent/designee, due to conditions not within
the control of school authorities (such as storms, health conditions, infrastructure issues, etc.), no
employee except maintenance employees will report for duty.

a. Maintenance employees will report to work unless the Superintendent deems it too
dangerous to travel. In that case, maintenance employees may receive compensation for
such day using option a, b, or c listed below.

b. If the Superintendent indicates that maintenance employees must report to work after their
normal start time, maintenance employees may receive compensation for the time prior to
reporting to work using option a, b, or c listed below.

c. Each educational assistant, media technician, and secretary may, at his or her election,
receive compensation for such day using one of the following options:

a. Employee may have their regular hourly rate for their regularly scheduled hours
charged against accumulated sick time.

b.Employee may have their regular hourly rate for their regularly scheduled hours
charged against accumulated vacation or personal time.

c.Employee may receive compensation at their regular hourly rate for their regularly
scheduled hours if they choose to complete district-approved professional
development for that same amount of time.

2. If a make up day is scheduled for a Saturday, Sunday, or Holiday, the overtime pay and Holiday
pay will be applied.

C. In the event of early dismissal for conditions not within the control of school authorities, employees will be paid
their regular pay for the day. When the students are dismissed, the employee is entitled to leave with the exception
of custodial and maintenance who shall complete their day's tasks.

11



A. Holidays:
1.

3.

4.

B. Vacations

1.

ARTICLE 8 - HOLIDAYS AND VACATIONS

Employees covered under this agreement shall receive pay for holidays listed below, provided:
On the date of the holiday, the employee has been on the payroll for at least thirty (30) working days.
The employee has worked scheduled hours the entire day on the last day scheduled for his/her
classification prior to the holiday and the first day scheduled for his classification after the holiday, unless
such failure was excused by the administration due to accident, sickness or other similar cause or unless
the holiday falls during the employee's scheduled vacation period.

Paid holidays are:

Independence Day, Labor Day, Thanksgiving Day and the Day after Thanksgiving Day, Christmas Day,
New Year's Day, Memorial Day, and Good Friday.

Twelve-month employees will receive July 3, July 4 and Good Friday as paid holidays. Christmas eve
day will be a paid holiday provided such day falls on Monday-Friday.

When November 15 falls on Monday through Friday, and school is not in session employees will receive
the day as a paid holiday.

The employee will be paid only for the above listed holiday(s), which falls during his/her regular work year.

When the legal holiday occurs on a Saturday, the holiday will be observed on the preceding Friday; or
when the holiday falls on a Sunday, the following Monday will be observed.

Employees are entitled to a paid vacation each year based on length of service and employment on July 1
of each year. The schedule of vacation benefits is as follows:

EMPLOYEES HIRED PRIOR TO JULY 1, 2018

46 - 52 week employees:

1 year of experience but less than 7 years =10 days
7 years of experience or more but less than 13 =15 days
13 years or more = 20 days

36 - 45 week employees:

1 year of experience but less than 4 years = 4 days
4 years of experience but less than 7 years = 6 days
7 years of experience or more = 8 days
EMPLOYEES HIRED AFTER JULY 1, 2018
46 - 52 week employees:
1 year of experience but less than 7 years = 8 days
7 years of experience or more but less than 13 =13 days
13 years or more =18 days
36 - 45 week employees:
1 year of experience but less than 4 years = 2 days
4 years of experience but less than 7 years =4 days
7 years of experience or more =6 days

Prorated one year benefits will be paid to employees who have less than one (1) full year employment on July 1.

12



Article 8 — Continued

2. To be eligible for full vacation pay, an employee must have been paid for seventy-seven percent (77%) of
their scheduled time during the past year. Eligible employees who fail to meet this requirement shall
receive a prorated vacation benefit based on the number of hours paid.

3. Employees who terminate prior to the end of the school year because of illness or with a minimum of ten
(10) calendar days notice, will be entitled to prorated vacation benefits.

4. Vacation days may be used on non-student days, snow days, during holiday breaks, or paid out at
the end of the year.

5. Vacation pay shall consist of a continuation of the prescribed salary for the period of the vacation.

Unused vacation days will be paid at the current daily rate by July 20 after the year in which they
were earned.

13



ARTICLE 9 - HEALTH EXAMINATION

A. Employees shall possess and maintain sufficient good health, both physical and mental, to adequately perform
the essential functions of their respective duties.

B. The Board will pay an annual amount of twenty dollars ($20) toward a physical examination, when verification of
the physical examination is submitted prior to June 1. Additional fees, if any, will be paid by the employee.

C. Every employee shall, upon request, submit to a physical or psychiatric examination at any time, at the request of
the superintendent, as a condition of continued employment; such examination to be paid by the Board.

14



ARTICLE 10 - VACANCIES, TRANSFERS AND PROMOTIONS

A. A vacancy shall be defined as a newly created position or a current position that is not filled. If the Board chooses
not to fill the vacancy it shall notify the Association within ten (10) days from the time the position becomes vacant.

B. The Board agrees to post, on employee bulletin boards maintained for such purposes, all vacancies and long term
job openings covered by this Agreement for a period of ten (10) working days prior to a permanent filling of these
vacancies. The president of the bargaining group will receive a copy of all job openings covered by this Agreement
and will be responsible for notifying laid-off, out of department employees about them.

C. During the ten (10) day posting period as stated in B. above each employee may apply for any vacancy. In filling
a vacancy, decisions will be based upon the needs of the position, qualifications, personal interview, experience,
letters of recommendation, and most recent evaluation. Any employee who has made proper application for a
vacancy and is not granted an interview may, within fourteen (14) calendar days of the last date for submitting an
application, request an explanation from superintendent/designee for the denial of an interview. In the event the
qualifications are deemed by administration to be equal, among two or more internal applicants, the employee who
has the most district seniority shall be awarded the assignment. In the event qualifications are equal, internal
applicants shall have preference over external candidates.

D. Employees promoted shall be granted a 90 calendar day trial period to determine their ability to perform on the
job and the desire to remain on the job.

E. During the 90 calendar day trial period the employee shall have the opportunity to revert to a position in the
department that the employee was previously assigned with the same amount of hours that the employee previously
worked. If the employee is unable to demonstrate ability to perform the work required during the trial period the
employee shall be returned to a position in the department that the employee was previously assigned with the same
amount of hours that the employee previously worked. During the trial period the employee will receive the rate of
the job he/she is performing.

F. The parties agree involuntary transfers of employees are to be minimized and avoided whenever possible. In all
cases, involuntary transfers will be affected only for reasonable and just cause.

15



ARTICLE 11 - REDUCTIONS IN PERSONNEL, LAYOFF AND RECALL

A. Layoff shall be defined as a planned reduction in the work force beyond normal attrition.
B. No employees shall be laid-off with less than thirty (30) days notice except in an emergency.

C. In the event of a reduction in work force the employer shall first identify the positions to be reduced/eliminated.
Employees in those positions shall receive layoff notices.

D. Employees whose positions have been eliminated due to reduction in work force or who have been affected by a
layoff shall have the right to assume a position for which they are qualified that is held by a less senior employee in
the department. If more than one bump results from application of the foregoing sentence, the employee shall have
the right to assume the position of the least senior employee in the department with the same hours, and the least
senior employee shall then be placed on the recall list.

E. A laid-off employee shall, upon application and at his/her option, be granted priority status on the substitute list
according to his/her seniority. Laid-off employees may continue their health and life insurance benefits by paying the
regular monthly per-subscriber, group rate premium for such benefits to the employer as approved by the insurance
company and the current law.

F. Laid-off employees shall be recalled in reverse order of layoff to any position for which they are qualified.

G. Notices of recall shall be sent by certified or registered mail to the last known address as shown on the employer's
records. The recall notice shall state the time and date on which the employee is to report back to work. It shall be
the employee's responsibility to keep the employer notified as to his/her current mailing address. A recalled employee
shall be given at least five (5) calendar days from receipt of notice excluding Saturday and Sunday to report to work.
The employer may fill the position on a temporary basis until the recalled employee can report for work provided the
employee reports within the five (5) day period. Employees recalled to equivalent work for which they are qualified
based on the department they were laid-off from are obligated to take said work. An employee who declines recall
to perform work in the department from which he/she was laid-off and for which he/she is qualified, shall forfeit his/her
seniority rights.
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ARTICLE 12 - EMPLOYEE RIGHTS AND PROTECTION

A. Pursuant to the Public Employment Relations Act, the employer hereby agrees every employee shall have the
right freely to organize, join and support the union for the purpose of engaging in collective bargaining or negotiations.
As a duly elected body, exercising governmental power under color of law of the State of Michigan, the employer
undertakes and agrees it will not directly or indirectly discourage or deprive or coerce any employee in the enjoyment
of any rights conferred by the act or other laws of Michigan or the constitutions of Michigan and the United States of
America; that it will not discriminate against any employee with respect to hours, wages or any terms or conditions of
employment by reason of his/her membership in the union, his/her participation in any activities of the union, of
collective negotiations with the employer, his/her institution of any grievance, complaint or proceeding under this
Agreement or otherwise with respect to any terms or conditions of employment.

B. Nothing contained within this Agreement shall be construed to deny or restrict to any employee, rights he/she may
have under the Michigan General School Laws or the applicable laws and regulations. The rights granted to
employees hereunder shall be deemed to be in addition to those provided in writing elsewhere.

C. The employer agrees in no way to discriminate against or between employees covered by this Agreement because
of their race, creed, religion, color, national origin or ethnicity, age, gender, marital status, physical characteristics or
place of residence.

D. No employee shall be disciplined including warnings, reprimands, suspensions, reductions in rank or occupational
advantage, discharges or other actions of a disciplinary nature without just cause. However, during the probationary
period, the language of Article 3, Section A is controlling in any discharge case.

E. A bargaining unit member shall be notified, in advance, of the purpose of a meeting where disciplinary action is
contemplated and shall be entitled to have an ESPA representative present. Should disciplinary action likely occur at
a given meeting the employee shall be advised immediately of said possibility and be advised by the employer of the
right to representation. When a request for such representation is made no action shall be taken with respect to the
employ