






































 

Actions/Evidence – Annual Performance Evaluation  
1‐20‐11 

 
 
Goal 1 – Provide leadership in review of current programs and recommend appropriate measures and 
courses of action to eliminate predictability and disproportionality in student achievement and eliminate 
systemic inhibitors to success for students and staff of color. 
 
Action Plan to Achieve the Goal 

• Continue the work with Courageous Conversations.  Current focus is on the work with two 
cohorts of participants.  Cohort one is in the second year and in a train the trainer mode, Cohort 
2 is a beginning discussion group with Courageous conversations. 

• Begin to develop a plan for further disseminating Courageous Conversations throughout the 
faculty and staff. 

• Begin to work on a conceptual framework for a “phase 2” for our discussions about race.  
Beyond racial awareness, there is a need to drill down into our practice as an organization and 
the practices we follow in the classroom.  
 

Evidence 
• Courageous Conversations focuses on awareness of race, through conversation.  The measure 

would be based on increased participation, along with plans for wider audience participation 
next year. 

• “Phase 2” is measured on part with the conferences and meetings attended by various people 
to begin to collect information and evaluate steps for the future, beyond Courageous 
Conversations. 

• 2 part survey of people that went through the training….effectiveness for learning and degree 
that they applied. 

   
   
 
Goal 2 – Provide leadership in review of current programs and recommend appropriate measures and 
courses of action to improve student achievement.  Identify C&I within this goal. 
 
 
Action Plan to Achieve the Goal 

• The focus of the year is to better understand the organization and begin to develop plans for 
improving how the organization functions and serves out constituents.   

• Complete an organizational needs assessment with Blueprint. 
• Develop a technology plan to assist in long range planning of technology as a resource and tool 

throughout the organization. 
• Develop a District Improvement Plan and School Improvement Plan that will become an ongoing 

document used for future targets in school improvement.  This includes our work with learning 
targets, common core, RtI, and progress monitoring. 

• Begin a focus on reading and math and begin to develop plans for improving student 
performance in these areas.  These plans will most likely include changes to existing programs.  
Determine appropriate assessment measures for progress monitoring. 



 

• Work with Districts 90 and 97 on placement of 8th grade students.  Begin our understanding and 
potential use of MAP testing. 

• Work with Board on developing our skills on governance and determine our needs for future 
planning. 

• There is a need to create/determine benchmarks and baseline data and a format for a 
dashboard.  
 

 
Evidence 

• Prioritize recommendations based on the Blueprint Organizational Needs Assessment for future 
focus. 

• Determine a plan for future focused work with the Board of Education. 
• Develop a plan with Districts 90 and 97 on how to transfer information for student placement.   
• Understand the MAP test and develop a plan for use with our 9th grade students or targeted 9th 

grade students for extensive progress monitoring.   
• Have a technology plan in place to increase technology tools for utilization by teachers and 

students.  As we improve in our measures, to work to have our data bases communicate across 
platforms, or develop a means to consolidate data. 

• Work with CIO and Director of Communications on the potential changes for the website. 
• Have a DIP and SIP in place with continuous updates. 
• Have course unpack the common core, and have developed learning targets.  
• Begin to determine/create benchmarks.  The study may reveal new patterns for student 

placement. 
 
 
Goal 3 – Provide leadership for ongoing programs related to the management of the organization and 
recommend appropriate courses of action to effectively and efficiently provide for a safe learning 
environment. 
 
Action Plans to Achieve the Goal  

• The new Director of Human Resources will evaluate practices and recommend changes to 
practice and policy. 

• Work closely with the Principal on addressing safety concerns and the necessary actions to 
consider for improving safety in the building.  This could include student programs, personnel, 
or building features. 

• Work closely with the Board and community about proposals for consideration about the PAC 
concerns. 

• Work closely with the leadership of Faculty Senate to provide information and receive feedback 
of the work in the school. 

• Work with the principal to develop a means to get greater feedback in regards to the Code of 
Conduct. 

• Provide leadership for policy manual updates. 
 
 

 
 
Evidence 



 

• Changes in practice in regards to HR, along with policy recommendations going to the Board. 
• Provide an annual report along with proposed plans for improvements to safety in the building. 
• Begin discussion and/or implement of proposals brought forward from the community in 

regards to drug/alcohol issue.  Bring in other constituents (Students and parents) to the 
discussion, and work closely with the Board. 

• Weekly scheduled meetings occur with the Faculty Senate President. 
• Report about feedback and constituents in regards to the Code of Conduct. 
• Have a plan for policy development and updates. 

 
 
 
Goal 4 – Oversee the financial condition of the school district and recommend steps to preserve prudent 
fund balances while maintaining and upgrading facilities and academic programs. 
 
Action Plans to Achieve the Goal 

• To develop the work of the FAC and determine next steps for the work in 2011‐2012.  As a part 
of this group, work closely with the ALT to begin to forecast future expenditures and revenues 
to understand the district’s financial situation.  

• Work closely with DLT to determine the best course of action for determining FTE. 
• Develop models for the Board to consider with administrative compensation. 
• Develop a plan to improve the efficiencies of the administration through the administrative 

structure. 
• Develop a practice of contracting out building construction projects with a greater checks and 

balance system.  
 
Evidence 

• Provide a proposal of models or options to consider with administrative compensation. 
• Provide a recommendation for changes to line and staff charts and descriptions of 

administrative positions. 
• Develop a practice for establishing and periodic review throughout the school year with our FTE 

needs. 
• Provide for contracts for the summer projects. 
• Present the work from FAC to the Board. 

 
 
 
   
 



Actions Time Chardt Page 1/1

Courageous conversations 216 days? 50 NR NR

1 Cohort 2 training 216 days 50 SI

2 Train the trainers 216 days 50 SI

3 Beyond Diversity 2 days 100 SI

4 Board update 1 day? SI

DIP 183 days? 86 SI SI, AH, CW, KF, LS, MC, NR,

1 Development 54 days 100 SI

2 Board approval 1 day? 100 SI

3 Board Update 9 days SI

SIP 172 days? 87 NR SI, AH, CW, KF, LS, MC, NR,

1 Development 57 days 100 SI

2 Board approval 1 day? 100 SI

3 Board update 9 days SI

PAC Initiatives 95 days? 1 SI SI, KF, NR

1 Exec Summary to Board 1 day? 100 SI

2 Prep for Community input 31 days SI

3 Community Night 1 day? SI

4 Board vetting of information or input for more discussion27 days SI

5 Board vetting and potential action 45 days SI

Dashboard development 57 days? 33 MC SI, AH, KF, MC, NR, PP

1 Board proposal about dashboard 1 day? 100 SI

2 Potential ideas to be emailed by Board members18 days 100 SI

3 Development of samples 31 days SI

4 Samples to Board 8 days SI

Organizational needs assessment 133 days? 78 SI SI, KF, NR

1 Conf call 1 day? 100 SI

2 Visit 2 days 100 SI

3 Visit 1 day? 100 SI

4 Contract issue 51 days 75 SI

5 Visit 2 days 100 SI

Admin compensation 104 days? 48 LS SI, CW, LS

1 Data collection for analysis 50 days 100 SI

2 Vet Data 1 day? SI

3 Develop Report and options 44 days SI

4 Board presentation 9 days SI

Admin Structure 75 days 11 SI SI, CW, LS

1 Discussions about roles and impacts 47 days 15 SI

2 Potential Board 9 days SI

3 Latest to Board 9 days SI

Hiring 220 days? 40 LS SI, CW, LS, NR, PP

1 Cafe salaries discussion 42 days 100

2 Student Jobs Discussions 36 days 100

3 Certification 54 days 100

4 Adm fair 1 day 100

5 Tchr Fair 1 day

6 Student Hire Process 62 days 10

7 Student hiring implementation 55 days

8 Diversity Recruit Goals 22 days

9 Board Update 1 day?

10 Implement Diversity recruiting 75 days

Reading 160 days? 70 PP AH, NR, PP

1 Research into programs 131 days 85

2 Report to C&I 1 day?

3 Determine students and scheduling. 28 days

Tech plan 145 days 60 MC KF, MC

1 Meet with various 1st wave of constituent groups96 days 90

2 Get Board input 8 days

3 More constituent input 41 days

FAC 177 days? 58 CW SI, AH, CW, KF, LS, MC, NR,

1 Seek Board approval 61 days 100

2 Begin internal education 91 days 90

3 ALT approval from Board 1 day?

4 DLT as Working Group 1 day

5 Budget process 100 days 5

Student Discipline 203 days 5 NR SI, NR, PP

1 Discipline Report 8 days 100

2 Discipline Report 13 days

3 Special Education Discipline 66 days

4 Code of Conduct Development 75 days

5 Code of Conduct to Board 6 days

strategic planning???? 1 day?

policy manual???? 1 day?

# Name Duration % Owner Assigned Work Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 Q4 2011
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Courageous conversations

Cohort 2 training

Train the trainers

Beyond Diversity

Board update

DIP

Development

Board approval

Board Update

SIP

Development

Board approval

Board update

PAC Initiatives

Exec Summary to Board

Prep for Community input

Community Night

Board vetting of information or input for more discussion

Board vetting and potential action

Dashboard development

Board proposal about dashboard

Potential ideas to be emailed by Board members

Development of samples

Samples to Board

Organizational needs assessment

Conf call

Visit

Visit

Contract issue

Visit

Admin compensation

Data collection for analysis

Vet Data

Develop Report and options

Board presentation

Admin Structure

Discussions about roles and impacts

Potential Board

Latest to Board

Hiring

Cafe salaries discussion

Student Jobs Discussions

Certification

Adm fair

Tchr Fair

Student Hire Process

Student hiring implementation

Diversity Recruit Goals

Board Update

Implement Diversity recruiting

Reading

Research into programs

Report to C&I

Determine students and scheduling.

Tech plan

Meet with various 1st wave of constituent groups

Get Board input

More constituent input

FAC

Seek Board approval

Begin internal education

ALT approval from Board

DLT as Working Group

Budget process

Student Discipline

Discipline Report

Discipline Report

Special Education Discipline

Code of Conduct Development

Code of Conduct to Board

strategic planning????

policy manual????



Summary Time Chart Page 1/1

Courageous conversations 216 days? 50 NR NR

DIP 183 days? 86 SI SI, AH, CW, KF, LS, MC, NR,

SIP 172 days? 87 NR SI, AH, CW, KF, LS, MC, NR,

PAC Initiatives 95 days? 1 SI SI, KF, NR

Dashboard development 57 days? 33 MC SI, AH, KF, MC, NR, PP

Organizational needs assessment 133 days? 78 SI SI, KF, NR

Admin compensation 104 days? 48 LS SI, CW, LS

Admin Structure 75 days 11 SI SI, CW, LS

Hiring 220 days? 40 LS SI, CW, LS, NR, PP

Reading 160 days? 70 PP AH, NR, PP

Tech plan 145 days 60 MC KF, MC

FAC 177 days? 58 CW SI, AH, CW, KF, LS, MC, NR,

Student Discipline 203 days 5 NR SI, NR, PP

strategic planning???? 1 day?

policy manual???? 1 day?

Name Duration % Owner Assigned Work Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 Q4 2011
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Courageous conversations

DIP

SIP

PAC Initiatives

Dashboard development

Organizational needs assessment

Admin compensation

Admin Structure

Hiring

Reading

Tech plan

FAC

Student Discipline

strategic planning????

policy manual????
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