QOak Park and River Forest High Schoeol
201 N. Scovilie
Oak Park, Hlinois 66302

Special Board Meeting
Tuesday, February 17, 2609
Immediately Following the PEG Meeting
Board Room

AGENDA
Call to Order, Roll Call and Introduction of Visitors Jacques A. Conway
. Visitor Comments
Approval of Check Distribution List dated February 17, 2009 Action
(attachment)
. Presentation and Discussion of the Baldridge Process (Todd Bloom) Information
Motion to go into closed session for the purpose of discussing Action

collective bargaining and or negotiations and litigation

Consideration of Grievance Action
. Motion to Adjourn Action

Board Members

Admimistrators



RESOLUTION RATIFYING AND CONFIRMING
EXECUTION OF CERTAIN VOUCHERS
AND PAYMENT OF CERTAIN BILLS AND EXPENSES

Be it resolved by the Board of Education of the Oak Park and River Forest High School, District Number 200,

Cook County, lllinois, as follows:
SECTION1: That this Board of Education does hereby ratify and confirm the execution of the
vouchers from the Student Activity Accounts for February 17, 2009 by the President

and Secretary of this Board of Education, copies of which are attached hereto.

SECTION 2:  That this Board of Education does hereby ratify and confirm that the payment of the

bills and expenses were covered by the vouchers attached hereto.

SECTION 3:  This resolution shali be in full force and effect upon its adoption.

ADOPTED this February 17, 2009

President of the Board of Education

Secretary of the Board of Education

Form: sbccet



Afrdtl0l.p

0£.08.10.00.03-010066

ACTIVITY CHECKS

Oak Park, IL

ACTIVITY CHECK
CHECK # VENDOR DATE AMOUNT
4450 ALL-AMBRICAN AQUATICS 01/16/2008 350,00
4450 ALL-AMERICAN AQUATICS 01L716/2009 533.400
4451 BOB ROGER'S TRAVEL 0L/16/2009 51,714.00
4452 MUSIC THEATER INTERNATIONAL 01/16/2009 75.00
4453 PAPPALARDO, MARK 01/16/2009 15,00
4454 SALEELD SPORTS IWNC, DIV OF KESSLER' 01/16/2008 G.00
4455 SALKELD SPORTS INC, DIV OF KESSLER' 01/16/2008 G, 00
4456 SALKELD SPORTS INC, DIV OF KESSLER' 01/i6/20089 ~315.040
4456 SALKELD SPORTS INC, DIV OF KESSLER' 01/16/200% 2,497.92
4456 SALKELD SPORTS INC, DIV OF KESSLER' 01/16/2009 476,60
4456 SALKELD SPORTS INC, DIV OF XESSLER'™ 01/16/2008 £24.00
4456 SALEELD SPORTS INC, DRIV OF KESELER' 01/16/2008 1,535.00
4456 SALKELD SPORTS INC, DIV OF KESSLER' 01/16/200% 254,80
4456 SALKELD SPORTS INC, DIV OF KESSLER' 01/16/200% 1,430.00
4456 SALERELD SPORTS INC, DIV OF KESSLER® 01/16/200%9 -135.00
4456 SALEELD SPORTS INC, DIV OF RESSLER' 01/16/2008 525.37
4456 SALRELD SPORTS INC, DRIV OF KESSLER' 01/16/2009 141.06G
4456 SALEELD SPORTS INC, DIV OF KESSLER' 01L/16/2009 765,00
4457 WALSWCORTH PUBLISHING COMP. 01/16/2009 43,617.60
4458 XEROZX CORP 01/16/2009 209.33
4459 ALL-AMERICAN AQUATICS 01/23/2008 1,480.73
4460 GTM SPORTWERR 031/23/2009 536.400
4460 GTM SPORTWEAR 01/23/2009 -80.0C
4460 GTM SPORTWEAR 01/23/2009 ~112,00
4461 BOTEL HARRINGTON 0Ll/23/20082 2,065.28
4462 JCYS 01/23/20609 1,800.00
4463 JEFFREY KELLY COSTUME DESIGH 061/23/2009 700,060
4463 JEFFREY KELLY COSTUME DESIGN 01/23/2002 2,200,060
4464 R & M SPECTALTIES GL/23/2009 900.G0
4465 S08A, JOSE 01/23/20049 405,33
4466 UNITED AIRLINES GROUP DEPT 01/23/2009 3,331.44

Time: 11:53 Am

INVOICE
DESCRIPTION

BOYS SWIMMING SPEED SUITS
BOYS SWIMMING T-SHIRTS

FINAL PAYMENT FOR MUSIC
STUDENTS' SPRING BREAER TRIP
3/27 - 474 TOUR CODE MRE0
ADDITIONAL MATERIAL - VIDEQ
LICENSE - BEAUTY & THE BEAST
REIMB FOR DIVING CEHAMOIS
TOWELS

BASEBALL CLOTH PANT CREDIT
MEMO

BASEBALL S8 CCOACHES TRAINING
SHORT

BOYS SWIMMING HATS

BASERALL FUNDRAISING ITEMS
BASEBALL CLOTH PANT

TURKEY BOWL CHAMPICON
SWEATSHIRTS

FIELD HOCKEY AUTHENTIC PGMT
DYES LADIES T'S
BASEBALL CLOTH PANT CREDIT
MEMC

WERESLTING REPLACEMENT WARMUPRS
JEB T-SEIRTS

SPIRIT T-SHIRTS FOR PACK THE
PLACE

2009 YEARBQOK - SECOND
DEPOSIT NOTICE &-05%20%-0
DECEMBER BASE CHARGE - PTQ
AND EXCESS CHARGES FRCM 9/30
- 1/5

SWIM SURMMER CAMP CAPS
CHEERLEADER HOODIES
CHEERLEADER HCOODIES -CREDIT
MEMO

CHEERLEADER HQODIES - CREDIT
MEMG

FINAL PAYMENT FOR MAR 4 - 7,
2009

SNOWBALL RETREAT FERB & -7,
2009 {40 = $45.00)

GODSPELL RENTALS & SERVICES
BALANCE DUE

ABSENT FRIENDS RENTALS &
SERVICES BALANCE DUR

DUFFLE BRGS FOR HEPHIIBAH -
J. KYLE BRAID ACTIVITY &
LEADERSHIP

REIMB FOR BOYS (ROSS COUNTRY
TEAM AWARD NIGHTS
REFRESHMENTS

ARC/NTA: S8532%3 BALANCE DUE

FOR ART HISTORY TRIP WASH DC
344 - 307

Date:

PAGE:

¢z/11/09
i



3frdtiCl.p
06.08,10.00.03-010066

Oak Park, IL
ACTIVITY CHECKS

ACTIVITY CHECK
CHECK # VENDOR DATE AMOUNT
4467 WRIGHT, PAUL 01/23/2009 522.96
4468 BATTAGLIA, CHRISTINE 01/30/2008 23,84
446% BROWN, MELCDY 01/30/20089 22.0C
4470 COLLINS, MARK 0173072008 155,88
4471 DENNIEZ, JASCN 01/30/2009 130.00
4472 DISCOVER THIS 01/30/2008 235.80
4473 FROSCH TRAVEL INTERNATICONAL 01/30/200% 24,55%1.00
4474 NASHVILLE WRAFPS 01/30/2005 44.63
4475 RIVERSIDE PRESEYTERIAM CHURCH G1/30/2009 5G.00
4476 SAX ARTE & CRAFTE 01/30/2009 558.15
4477 SALKELD SPORTS INC, DIV OF RKESSLER' QL1/30/2002 1,536.00
4477 SALKELD SPORTS INC, DIV OF KESSLER' 01/30/2009 292.53
4477 SALKELD SPORTS TNC, DIV OF KESSLER' 01/30/2009 38.00
4477 SALKELD SPORTS INC, DIV OF KESSLER® 01/30/2009 360.50
4478 STUMPS/SHINDIGE 0173072009 B864.46
4478 WRIGHT, PAUL 01/30/2009 167.00
4480 BUYCCSTUMES.COM 02/03/2009 66.79
4481 CHICAGO SHAKESPEARE THEATER 02/03/2009 855.00
4482 CLOWNING ARCUND ENTERTAINMENT 02/03/2009 31,200.00
4483 CUSTOMINK.CCM 02/03/200% 782,10
4483 CUSTOMINE. CCM 02/03/2000 661.85
4484 DAGGETT, CHRISTINE 02/03/2009 172,18
4485 DUBIN, JULIANNA 02/03/2009 26.23
4486 FROSCH TRAVEL INTERMATIONAL 02/03/2008 24,250.00

4487

4488 JOLICOEUR, LAURIE

4483 LEVIN, ADAM
4480 OPRFHS

4491 PROMETOUR

4492 ALL-AMFRICAN AQUATICS

4493 GRAPHIC EDGE
4493 GRAPHIC EDGE

ILLINOIS HIGH SCHOOL DANCE FESTIVAL 02/03/2009

100.00

02/03/2G09 35.11
02/03/2009 100.00
02/03/2009 10.00
02/03/2009 20,4%0.00
0Z/06/2009 38.45
02/06/20082 551.76
02/06/2009 3,964.14

Time: 11:53 AM Date:

PAGE:

INVOICE
DESCRIPTION
REIMB FOR HOTEL EXP FOR 2 -

NSCAZA SCCCER COACH CONVENTION
& WORKSHOP JAN 15-17

REIME FOR CHEER TERM GLOVES
AND SNACKS

REIME FOR CHEER TEARM GIFTS
TRIP ADVANCE FOR 5. 5. -
WASRINGTCN D.C. TRIP

REIME FOR TRACK CLINIC
REGISTRATION FOR 1 COACH & 2
STUDENT ATHLETES

HYDROGEN FUEL CARS

INVOICE ITIN BOOKING TLL70Y
AGENT DADJZ - BALANCE DUE ON
FLORENCE TRIP MAR 27

Tau Gamma Dance Supplies
MEMORIAL CONTRIBUTION IN THE
NAME OF VIVIAN HOVEY, MOTHER
CF SaNDY CAMPEELL

Tau Gamm KOH Supplies

BOYS SWIMMING PRACTICE GEAR
BOVS SWIMMING/DIVING GEAR
BASKETBALL SHOES

BOYS SOCCER SENIOR GIFTS

Tau Gamm KOH Supplies

REIMB FOR SOCCER ITEMS BOUGHT
AT SOCCER CONVENTION - GLOVES
AND VIDEQS

Tau Gamma Monkey Order

Final payment for Feb. 17
Macheth performance - Sue
Donoghue Acct#48296

STUCK ON ¥OU GLADIATOR
JOUST/PTILLOW BASH AND DUNK
TANE RENTAL

Tau Gamm KOH Supplles

Tau Gamm KOH Supplies

REIMR FOR PURCHASE OF
RECYCLING RECEPTACLES

REIME FOR WINTER MUSICAL
BEXPENSES FROM MICHAEL'S
FINAL AMOUNT OWED FOR BRITISH
EXCHANGE TRIP MAR 27 ~ APR 11
REGISTRATION FEE FOR AUDITION
FOR ORCHESIS

REIMB FOR SPEECH ARTS
EXPENSES
GUEST PERFORMER FOR SPOREN

WORD WINTER SHOWCASE

TO CORRECT DEPCSIT ERRCR
FINAL PAYMENT FOR FRENCH
EXCHANGE TRIP MAR 24 - APRIL
4

BOYS SWIMMING TRAINING SUIT

BOYS TRACK SPIRT GEAR
BOYS TRACK SPIRT GEAR

02/11/09
2



INVOICE

AMOUNT DESCRIPTION

Time: 33:53 AM

18,375,000 INDIA TRIP ALRFARE BALANCE

3frdtl0l.p Qak Park, IL
C4.08.10,00.03-010068 ACTIVITY CHECKS
ACTIVEITY CHECK
CHECK # VENDOR DATE
4494 R & R TRAVEL CO Q2/06/2008
Totals for checks 214,905.98

CWED - SWISS AIR 15
PASSENGERS MAR 26

Date: 02/13/0%

PAGE:

3



3fxdtiol.p
04.08.10.00.03-010066

Qak Park, IL

ACTIVITY CEECKS

FUND SUMMARY

Time: 11:53 AM

FUND DESCRIPTION BALACE SHFET REVENUE EXPENSE TOTAL
24 ACTIVITY FUND 214,808,928 d.00 0.00 214,805,98
*+x FPund Summary Totals *+¥ 214,805.98 Q.00 0.00 214,205.88

tkerkRAAAAFRNREN RN ARy End of report FEFHEXEERRAckdadkrddkinks

Date:

PAGE:

02/11./09
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RESOLUTION RATIFYING AND CONFIRMING
EXECUTION OF CERTAIN VOUCHERS
AND PAYMENT OF CERTAIN BILLS AND EXPENSES

Be it resolved by the Board of Education of the Oak Park and River Forest High School, District Number 200,

Cook County, lllinois, as follows:
SECTION 1t That this Board of Education does hereby ratify and confirm the execution of the
vouchers from the Imprest Account for February 17, 2009 by the President and

Secretary of this Board of Education, copies of which are attached hereto.

SECTION 2:  That this Board of Education does hereby ratify and confirm that the payment of the

bills and expenses were covered by the vouchers attached hereto.

SECTION 3:  This resolution shall be in full force and effect upon its adoption.

ADOPTED this 17" day of February 2009

President of the Board of Education

Secretary of the Board of Education

Form: sbooos



Afrdtlitl.p

04.08.10.00.03-010066

IMPREST CHECKS

Qak Park, IL

IMPREST CHECK

CHECK # VENDOR BATE AMOUNT
306073 CBIZ BENEFITS & INSURANCE SERVICES, 01/16/2008 208,33
30074 CROWNE PLAZA HOTEL 01/16/2008 296,80
30075 THE MEETINGHOUSE COMPANIES 01/16/2009 1,750,040
30076 ASBCO INTERNATICNAL 01/27/2008 800.00
30077 LOCKE, BRIC 01/27/2009 180.00
30077 LOCKE, ERIC 03/27/2009 90.00
30078 PARAGON MOTOR CLUB 01/27/2009 239.55
30078 RYGH, WILLIAM 01/27/200% 20.00
30080 SCOTT, MARK Q1L/27/20092 $0.00
30081 THE MEETINGHOUSE COMPANIES 03/27/2009 903.69
30083 MAINE WEST HS Q1/36G/2008 130.00
30084 NATIONAL FORENSIC LEAGUE 01/36/2069 15.00
30084 MATICNAL FORENSIC LEAGUE 01/30/2009 30.00
30084 NATIONAL FORENSIC LEAGUE 061/30/2009 15.00
30085 LOCKE, ERIC 02/03/2G0% 20. 040
30088 LOCKE, ERIC 02/06/2008 2G.00
30086 LLOCKE, ERIC 02/06/200% 90,00
30087 BATTAGLIA, CERISTIKNE 02/31G/2009 EE0. 00
36088 LOCKE, ERIC 02/10/2009 90.00
30088 NWAOGWUGWI, UGOCHI 02/10/2009 300.00
30080 REAVIS HIGH SCHOCL 02/10/2009 80.00
300%1 PETTY CASH, OPRFHSD #200 02/11/2009 2,000.00
Totals for checks 9,048,77

Time: 12:55 PM

INVOICE
DESCRIPTION

REBA FIDUCIARY COVERAGE -
CHUBB POLICY #653895 FROM

6/26/08 - 6/26/09
5 SPED HOTEL ROCME FOR 1/21 -
23/09 - IAASE CONFERENCE

OPEN HOUSE TRADE SHOW BOOTH

EQT RENTALS

APPLICAYION FEE FOR CAFR
SUBMISSICN FOR FY '08
SECURITY FOR BOYS AND GIRLS

BASKETBALL GAME 1/36/09
SECURITY FOR BOYS BASKETEALL
GBYE 1/23/09

ADDING 1 2006 CHEVY G-3500
BUE TO ANNUAL SERVICE POLICY
{2/22/2009 - 2/22/2010} FLEET
MEMBER #31655

SECURITY FOR BOYS BASKETBALL
GAME 1/30/092
SECURITY FOR BOYS
GAME 1/30/0%8

BASEETEALL

CONTRACT #8342 FOR 2/4/09
OPEN HOUSE CLASS OF 2013 -
BALANCE OWED

IHSA REGICHAL SPEECH THAM
ENTRY FEE FOR 2/7/09

1 STUDEMNT MEMBERSHIP - S. B,
2  STUDENT MEMBERSHIPS A. B.
& L. M.

1 STUDENT MEMBERSHIP A. R.
SECURITY FOR 2/3/09 GIRLS
BASKETBALL GAME

SECURITY COVERRGE FCR BOYS
BASEETBALL GBME 2/7 3:30 PM
SECURITY COVERAGE FOR KING OF
7:30 PM 2/7/09

TRAVEIL, ADVANCE FOR STATE

HEARTS

CHEER COMPETITICN FEB 13 & 14
SECURITY FOR BOYS BASKETBALL
FEB 14

SPEAKER FOR SBLF DEFENSE
CLASSES FEB &

TOURNAMENT ENTRY FEE FOR THSA
SECTIONAL 2/14/02 9 ENTRIES €
$10 BEACH

INCREASE FPETTY CASH FUND IN
BUSINESS CFFICE TO £5000.00
PER THE NWEW BOE PETTY CASBH

POLICY

Date:

PAGE :

02/11/09
1



3€xdtl0l.p Qak Park, IL Time: 12:55 PM Date: 02/11/09%

04.08.19.00.03~01006¢6 INPREST CHECKS PAGE: 2

FUND SUMMARY

FUND DESCRIPITON BALANCE SHEET REVENUE EXPENSE TOTAL
10 EDUCATION FUND 2,000.400 0.00 6,600,489 g2,600.48
40 TRANSPORTATION FUND a.040 0,00 235.95 239,95
82 MEDICAL SELF INSURANCE FUND 0.00 .00 208.33 208.33
*++ Fund Summary Totals ¥~ 2,000,00 G.o0 7,048,777 g,048.77

HEARAKAFRRERRIRX AR TR ARy End of report FEwsREkrRedckbERFEREENNK
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RESOLUTION RATIFYING AND CONFIRMING
EXECUTION OF CERTAIN VOUCHERS
AND PAYMENT OF CERTAIN BILLS AND EXPENSES

Be it resolved by the Board of Education of the Oak Park and River Forest High School, District Number 200,

Cook County, Hlinois, as foliows:
SECTION 1:  That this Board of Education does hereby ratify and confirm the execution of the
vouchers for this date of February 17, 2009 by the President and Secretary of this

Board of Education, copies of which are attached hereto.

SECTION 2:  That this Board of Education does hereby ratify and confirm that the payment of the

bifls and expenses were covered by the vouchers attached hereto.

SECTION 3:  This resolution shall be in full force and effect upon its adoption.

ADOPTED this 17" day of February, 2009

President of the Board of Education

Secretary of the Board of Education

Form: gpoooi



3frdtiol.p cak paxk, IL Time: 11:17 AM Date: 02/31/09

04.08.10.00.03-010066 HARRIS CRECRS PAGE: 1
CHECK CHECK INVOICE
NUMBER DATE VENDOR DESCRIPTION AMOUNT
138298 01/22/2009 HEALTHCARE SERVICE CORPORATION BLUE CROSS/BLUE SHIELD HMO 2,964.74

BILL FOR 1/1 - 1/31/0%
(REVISED BILL-ADD'TL AMT
OWED} REPLACING VOIDED CHECK
#138200 FOR SAME AMOUNT

138299 01/23/2009 ACCESS CREDIT UNION Pavroll accrual 50.00
138300 01/23/200% CHEREDNYK, OLEH Payroll accrual 65.63
138301 01/23/2009 CLERK OF COURT, Payroll accrual 226.72
138302 01/23/2009 CONNECTICUT - CCSPC Payroll accrual 390.00
138303 01/23/2009 FREEDMAN ANSELMO & LINDBERG Payroll accrual 344.12
138304 01/23/2009 GATERKEEPER ADMINISTRATION & COWSULT Payroll accrual 6,042 .60
138304 01/23/2000 GATEKEEPER ADMINISTRATION & CONSULT Payrell accrual 1,338.46
138304 01/23/2009 GATEEEEPER ADMINISTRATION & CONSULT Payroll accrual 3,794.61
138304 01/33/2009 GATEKEEPER ADMINISTRATION & CONSULT Payroll accrual 3,084.20
138304 01/23/2009 GATHKREPER ADMINISTRATION & CONSULT Payroll accrual 5,331.48
138304 01/23/2009 GATEKEEPER ADMINISTRATION & CONSULT Payroll accrual 200.00
138304 01/23/2009 GATEKEEPER ADMINISTRATION & CONSULT Payroll accrual 16,730,796
138304 01/22/200% GATEKEEPER ADMINISTRATION & CONSULT Payrell accrual 150.00
138304 01/23/2009 GATEKEEPER ADMINISTRATION & CONSULT Payroll accrual 58B3.33
138304 01/23/200% QATEXREEPER ADMINISTRATION & CONSULT Payroll accrual 1,200.00
138304 01/23/2009 GATEKEEPER ADMINISTRATION & CONSULT Paywxoll acerual 1,464.00
138305 01/23/200% GLENN STHBARNS CHAPTER 13 TRUSTER Payrolil accrual 229,00
138306 01/23/2009 HANDLEY, IVETTE Payroll accrual 126.00
128307 01/23/2009 HUNTER, CARLA Payroll accrual 280.00
138308 01/23/2009 I R S Payroll accrual 141.03
138309 061/23/2002 I R 8 Payroll accrual 95.95
138309 01/23/2009 I R 3 Payroll accrual 36.45
138309 01/23/2002 I R & Payroll accrual 141.03
138309 01/23/200%2 I R 8 Pavroll accrual 36.45
138309 01/23/2009 I R S payroll accrual 34.58
13B309 01/23/2009 I R S Payroll accrual 0.00
138309 01/23/2009 I R S Payrcli accrual 8.09
138309 01/23/200% 1T R 3 Payroll accrual 34,58
138309 01/23/2009 I R 8 Payroll accrual 2.0%9
138309 01L/23/2009 T R 8 Payroll accrual 21,818,346
138309 01/23/2002 I R S Payroll accrual 5,190.21
138309 03/23/2009 I R S Payroll accrual 330.39
138309 01/23/2009 I R B Payrell accrual 133,061.31
138309 01/23/2009 T R 8 Payroll accrual G.00
138309 01/23/2008 T R 8 Payroll accrual 14,734.34
13830% 01/23/2009 I R I Payroll accrual 190.30
13830% 01/23/2008 T R S Payroll accrual 21,818.36
13B30% 03/23/2009 I R 3 payroil accrual 14,734.34
138309 01/23/2002 I R 8 - Pkayroll accrual 130.30
138310 01/23/2009 ILLINOIS DEPARTMENT OF HUMAN SERVIC Payroll accrual 74,80
138311 01/23/2008 ILLINOIS MUNICIPAL RETIREMENT Payrell accrual 3.50
138311 01/23/2009 ILLINOIS MUNICIPAL RETIREMENT Payroll acerual 12.54CR
138311 01/23/200% TLLINOIS MUNICIPAL RETIREMENT Payroll accrual 114.63
138312 01/23/2009 ILLINOIS MUNICPL RETIREMT FUND rayroll accrual 85,62
1383172 01/23/2009% ILLINCIS MUNICPL RETIREMT FUND Payroll accrual 187.43
138312 01/23/200% ILLINCIS MUNICPL RETIREMT FUND Payroll accrual 25.16
138312 01/23/2009 ILLINCYS MUNICPL RETIREMT FUND Payroll accrual 49,64
138312 931/23/2009 ILLINOLS MUNICPL RETIREMT FUND Payroll accrual 15,298.60
138312 0L/233/2009 ILLINOIS MUNICPL RETIREMT FUND Payroll accrual 0.00
138312 01/23/2009% ILLINOIS MUNICPL RETIREMT FUND Payroll accrual 30,250.88

138313 01/23/2009 I, STATE DISBURSEMENT UNIT Payrell accrual 1,897.58



Sfrdtill.p Qak Park, IL Time: 11:17 AM Date: 02/11/05

04.08.10.00,03-010066 HARRIS CHECKS PAGE: 2
CHECE CHECK INVGICE
NUMBER DATE VENDOR DESCRIPTION AMOUNT
138313 01/23/2009 IL STATE DISBURSEMENT UNIT Payroll accrual 823.08
138314 01/23/2009 NCPERS GROUP LIFE INS (#1883} Payroll acecrual 248,00
138315 01/23/200% OPRPHS/FACULTY SENATE DUES Payroll accrual 7,555.77
138316 01/23/200% PHEAR Payrcll accrual 138.402
138317 01/23/2009 RIVER FOREST COMMUNITY CENTER Payroll accrual 5, 006.70C
138318 01/23/20008 SEIU LOCAL 73 Payroll accrual 16.34
138318 01/23/2009 SKEIU LOCAL 73 Payrell accrual 2.50
138318 01/23/2008 SEIU LOCAL 73 Payroll accrual 2,901.03
13831% 01/23/200% STATE OF TLLINOIS Payroll accrual 52,44
1383219 01/23/2009 STATE OF ILLINQIS Payroll accrual 6.75%
138319 01/23/200% STATE OF TLLINCIS Payroll accrual 241.99
138319 01/23/2009 STATE OF ILLINCIS Payroll accrual Z8,884,14
138319 01/23/2008 STATE OF ILLINCIS Pavroll accrual 25.00
138320 01/23/2008 T H I S Payroll accrual 1.45
138220 03/23/2008 TH I & Payroll accrual 1,94
138320 01/23/2002 T H I 8 Payroll accrual 6,591, 47
138320 01/23/2008 T H 1 8 Payroll accrual 367,75
138320 01/23/2008 T H I 8 Payroll accrual 22.42
138320 01/23/2008 TH I 8 Payroll accrual 4,922.64
138320 03/23/2008 TH I § Payroll accrual 71.59
138320 01/23/2008 TH I 5 Payroll accrual 328.51
138321 01/23/200% TEACHERS RETIREMENT SYSTEM Payroll accrual 245,50
138321 01/23/200% TEACHERS RETIREMENT SYSTEM Payroll accrual 852.00
138321 01/23/200% TEACHERS RETIREMENT SYSTEM Payroll accrual 1,822.50
138321 01/23/200%8 TEACHERS RETIREMENT SYSTEM Payroll accrual 461.00
138322 01/23/2009% TEACHERS RETIREMENT SYSTEM Payroll accrual 21.71
138322 01/23/2008 TEACHERS RETIREMENT SYSTEM Fayroll accrual 1.35
138322 01/23/2008 TEACHERS RETIREMENT SYSTEM Payroll accrual 73,798.43
138322 01/23/200% TEACHERS RETIREMENT SYSTEM Payroll accrual 4,916.81
138322 0L/23/200% TEACHERS RETIREMENT SYSTEM Payroll accrual 4,532.05
138322 01/23/200% TEACHERS RETIREMENT SYSTEM Payroll accrual 303.35
138322 01/23/200% TEACHERS RETIREMENT SYSTEY Payroll accrual 9.490
138322 01/23/200% TRACHERS RETIREMENT SYSTEM Payroll accrual 559.55
138323 01/22/2008 U.S. DEPART. OF EDUCATICN Payroll accrual 14%.60
138323 01/23/200% U.S. DEPART. OF EBEDUCATICN Payroll accrual 118,61
138324 (2/17/200% AMERICAN MATHEMATICS COMPETITION 1 Bundle AMC 104 Contests 15.00
138325 02/17/200% AMERICAN CHALLENGE GIRLS SOCUER BALLS 559.00
138326 02/17/200% ANCEL, GLINK,DIAMOND, BUSH, DICIANNI, & STATEMENT DATED 1/15/2009 FOR T,485.00
LEGAL SERVICES RENDERED
138327 02/17/2060% APPLIED PRACTICE, LTD. AP Language materials 414.01
1328328 02/17/2009 AQUA PURE ENTERPRISES, INC, Open PO for pool chemical {to 160.49
June 30th 2008)
138329 02/17/2008 ARAMARK Open PO for B&G uniformsl (to 1,668.99
June 30th 2009) involces 12/4
- 1/1/0%
138330 02/17/2009 AT&T PEC 17 - JAN 16, 2009 1,739.17
SERVICES
138330 02/17/2008 AT&T DEC 14 - JAN 13, 2009 24.76
SERVICES .
138331 02/17/2009 ATET LONG DISTANCE PEC 3 - JAN 2, 200% SERVICES 107.21
138332 02/17/2009 AUTOMATED LOGIC-ACT CHICAGO PHONE SUPPORT SERVICE INVOQICE 1,389.00
12/9 & 12/10
1383323 02/17/2005 BIC-RADL SCIENCE SUPPLIES 527.31
138334 02/17/2009 BISHOP, JANEL REIMB FOR FREE/MUREE FOCD FOR 31.27

1/27 & 1/28
138333 02/17/2009 BLICK ART MATERIALS Kisc. art supplies 31.3%¢
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138335 02/17/2008 BLICK ART MATHRIALS Misc. art supplies 1,314.00
138336 02/17/2009 BLUE CAB DETALL, POR #161008 FOR 1/5 ~ T50.00
1/9
138337 02/17/2002 BOSE ONLINE, INC. SERVICE CN HP PRINTERS DATED 254.29
1/21
138338 02/17/2009 BOULWARE, BILL REIMEB FOR ENTRY FEE TO 3G.00
NATIONAL K-12 CERAMIC
EXHIBITION
13833% 02/17/2008 BREWER, PATRICIA REFUND FOR BOCK OBLIGATION -~ 15.00
BOCK. WAS RETURNED
138340 02/17/2009 BRACKER'S GOCD EARTH CLAYS, INC BOOKSTORE SUPPLIES 1, 027,18
138341 02/17/2009% BROOK ELECTRICAL DISTRIBUTION Lighting fixtures 1,873.20
138342 02/17/200% CARDA, LINDA REIMB FCOR TRAVEL EXPENSES - 508.22
IAASE IN SPRINGFIELD
138343 (2/17/2009% CAROLINA BIQOLOGICAL SUPPLY SCIENCE SUPPLIES 7.8%
138344 02/17/2009 CARDASCIO, FRANCINE RETMB FOR WORK TRAINING 80.48
CLOTHES FOR STEP STUDENT
138345 02/17/200% CARLSEN'S BLEVATOR SERVICE REPAIR 12/29%/(08 FREIGHT 525.00
ELEVATOR
138345 02/17/2009 CARLSEN'S ELEVATOR SERVICE 12/18 SERVICE REPAIR 250.00
138346 02/17/2009 CBIZ FINANCIAL SOLUTIONS, INC. INVOQICE DATE 1/1/2009 QUARTER 8.41
ENDING DEC 31
138347 02/17/2009 CENTRAL STATES SALES EYB BULBS 372.50
138348 02/17,2009 CHICAGD TRIGBUNE newspapers THRY 6/8/0% SPED 258,75
138349 02/17/2009 CITADEL INFORMATION MAMNAGEMENT SERVICES THROUGH 11/303/08 247.00
138350 02/17/2009 CLIC ADDITIONAL PREMIUM DUE FCOR T50.00
POLICY #AGC-1014-TL
138351 02/37/2009 COMCAST CABLE BILLED FROM 1/9 - 2/8/09 9,90
138352 02/37/2008 COoMP USA Replace Monitor in engineer 171.56
office damaged from roof leak
138353 02/317/2009 COMPREHENSIVE THERRPEUTICS INVOICE DATE 12/31/08 FOR C. 3,860.66
W.
138354 02/17/200% CONDNE, JCHN REIME FCR NAE CONFERENCE & 525,19
SHOW LAS VEGAS, NEVADA
4/18-22 AIRFARE & HOTEL
DEPOSIT
138355 02/17/200% CONRICK, TERESA REIME FOR CONFERENCE BUREAU 139.00
OF ED & RESFARCH PRACTICAL
STRATEGIES
138356 02/17/2009 CYBERGUYS/E-FILLIATE TECH REPAIR PARTS 171,83
138356 02/17/2008 CYBERGUYS/E~FILLIATE TECHNOLOGY SUPPLIES 22%.00C
138356 (2/17/2009 CYBERGUYS/E-FILLIATE TECHNOLOGY SUPPLIES 424 .53
138357 02/17/2009 DATA MEDIA PRODUCTS DVD's, Racks, Carrying Case & 851.79
VHS Tapes
138358 0271772008 DEBRUIN, MARY REIMB FOR REGISTRATION FEE - 45,00
SCIENCE INFORMATION LITERACY
FOR NON-SCIENTISTS 1/14/08
138359 (2/17/2009 DELUXE BUSINESS CHECKS AND SOLUTION DEPOSIT TICKET BOQOKS - 58,74
ACTIVITY LESS $£29.90 OM
SHIPPING CHARGE
138360 G2/17/2008 DRUGCARD, INC. NETWORK CLAIMS JAN 1 - 15, 37,013.41
20083
1383631 02/17/2009 B2 SERVICES POWER SUPPLY 305.34
138361 02/17/2008 EZ SERVICES ECNIC WALL 630.00
138361 02/17/2008 EZ SERVICES CCHNFIGURED TZ-17( anc. oo
138362 0z/17/2009 EDVOTEK Science Suppiies 148.43

Time: 11317 AM

Date:

FAGE:

02/11/08
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1383683 02/17/200% EDWARD STAUBER WHOLESALE exterior door parts 339.25
138364 02/17/2009 ELMWOOD SUPPLY Lecnard valve repalr kit 422 80
138365 02/17/2009 ENGRAVE-IT 4 BOO¥ CLOCKS ENGRAVED FOR iBd. 42
MARTIN LUTHER KING WINNERS
138366 02/17/2009 FEDERAL EXPRESS CORP JAN 14, 2009 INVOICE DATE 67.3%
138367 02/17/2008 FISHER SCIENTIFIC Science Supplies 23.30
138367 02/17/2008 FISHER SCIENTIFIC Science Supplies 666.96
138368 02/17/2009 FOLLETT EDUCATICMAL SERVICES 2nd Sem.Bks 1,620.00CR
138368 02/17/200% FOLLETT EDUCATIONAL SERVICES RETURM AUTHORIZATION #RA 1,587.05CR

125740 RETURN CF ITEMS FROM
INV#363986R PAID SEPT '08

138368 02/1%/200% FOLLETT EDUCATIONAL SERVICES 2nd Sem.Bks 1,620.00

138368 02/17/200% FOLLETT EDUCATIONAL SERVICES 2nd Sem.Bks 3,684.40

1383609 02/17/200% FRANCEZEK RADELET & ROSE EXPENSES INCURRED THROUGH 3,258.38
i2/31/08

138369 02/17/2009 FRANCZEK RADELET & ROSE EXPENSES INCURRED THROUGH 13,450.56
12731708

138370 02/17/2009 FROSTLINE Thermal Paper for Poster 378,77
Printer

138373 02/17/2008% FSI PRINT Student Permanent Record - 226.73

1,000 sheets (2000 cards) @&
2194.30/M ——-Quote from Sue

McClliennan
138372 02/17/2009 GARLAND FLOWERS ORDER #16179 AND #16180 79.50
GYMNASTICS & WRESTLING
138372 02/17/2009 GARLAND FLOWERS ORDER #16084 SWIM 24.00
138373 02/17/2009 GEOVANES, JIM REIMB FOR REGISTRATION OF 26,758

TEACEING CERT IN COCK COUNTY

138374 02/17/2009 GOLDSTAR LEARNING, INC. OpScan 4 OMR Scanner 1,845.00

138378 02/17/2009 GRAINGER Open PO for HEATING AND 110.33
VENTILATIONL {Oct lst - Dec
3ist 2008) Graingexr

138378 02/17/2009 GRAINGER Open PO for ELECRICAL (Oct 31,44
1st - Dec 31st 2008) Grainger

138378 02/17/2008 GRAINGER Open PO for BLECRICAL (Qct 8.08
1st - Dec 3lst 2008} Grainger

138378 02/17/2009 GRAINGER Open PO for ELECRICAL (Oct 12.60
lst - Dec 3lst 2008) Grainger

138378 02/17/2009 GRAINGER Open PO for HEATING AND 281,52
VENTILATICNL {(Oct lst - Dec

ist 2008) Grainger

138378 02/17/2009 GRAINGER Open PO for PLUMBING (Cct 1st i2.72
~ Dec 3ist 2008) Grainger

138378 02/17/2009 GRAINGER Open PO for PLUMBING {Ooct ist 27.27
- Dac 3ist 2008) Grainger

138378 02/17/2Q09 GRAINGER Open PO for PLUMBING {Oct 1ist 32.85
- Dec 3ist 2008) Grainger

138378 02/17/200% GRAINGER Open PO for PLUMBING {(Oct ist 12.87
-~ Dac 3ist 2008) Grainger

138378 02/17/200% GRAINGER Open PO for PLUMBING (Oct Ist 5.20
- Dec 3lst 2008) Grainger

138378 02/17/200% GRAINGER Open PO for PLUMBING {(Oct lst 300.21
- Deq 3lst 2008) Grainger

138378 02/17/200% GRAINGER Cpen PO for PLUMBING (Oct 1lst 43,20

- Dec 3lst 2008) Grainger
1368378 02/17/200% GRAINGER Open PO for Light and Lamps 652,59
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{Grainger

138378 02/17/2009 GRAINGER Open PC for Light and Lamps 188.78
{Grainger

138378 02/17/2009 GRAINGER open PO for Light and Lamps 254.16
{Grainger

138378 02717720093 GRAINGER Open PO for Light and l.amps Z8.24
{Grainger

138378 0Z/17/2009 CRAINGER misc. 75,56

13837¢ 02/17/2009 GRANZYK, LYNN REIMB FCR SPED PROGRAM 35.07
SUPPLIES

138380 02/17/2009 GREG LARRSON SPORTS Hockey Blades - BLUE 114.73

138380 02/17/2008 GREG LARSON SPORTS Hockey Blades 114.73

138381 02/17/2009 GREEN MILL RADIC SUFPPLY, INC Radio Repair & Maintenance 169.42

138381 02/17/2009 GREFN MILL RADRIC SUPPLY, INC Radio Repair & Malntenance 35. 00

138381 02/17/2002 GREEM MILL RADIO SUPPLY, INC Radio Repair & Maintenance 6.48

138381 02/17/2009 GREEN MILL RADIO SUPPLY, INC Radio Repair & Maintenance 6.48

138381 02/17/2009 GREEN MILL RADIO SUPPLY, INC Radio Repair & Maintenance g8.4%

13B3B2 02/17/200% BARLEM DIVISION INC. INVOICE #1106 DRIVERS ED 209.34

REPAIR AND FOODL SERVICE GAS

138383 02/17/200% HOME DEPOT CREDIT SERVICES INVOICES #4121574, 1122364, 255.57
G106569 - B&G (W/0 TAX AND
#4010137 ~ ARTS ACTIVITY

138384 02/17/200% IAASE MEMBERSHIP COMMITTEE Conference Registration - 4 1,100.00
sped

138385 02/17,/200% TASH SUBSCRIPTION RENEWAL INVOICE 400C.00
- HR

138386 02/1i7/200% ILLIMCIS SMALL COLLEGE PLACEMENT AS REGISTRATION FOR TEACHER FEST 130.00
2008

138387 02/17/2009 INDIANA NIVERSITY - NORTHWEST CUST #0AKZ24914 WORESHOPS FOR 8B83.60

BOARD 11/13 & 12/11

138388 (GZ2/17/2009 INTEGRATED SYSTEMS CORPORATION SEYWARD HOSTING FOR FEB 2009 1,3100.00
138389 02/17/2009 INTOXIMETERS 200 MOUTHPIECES 55.50
138390 02/17/2009 J W PEPPER & SON, INC, Sheet music 308.00
138380 62/17/2009 J W PEFPPER & SON, INC. Sheet music 7G.00
138391 02/17/2009 KALMERTON, GARIL REIMB FOR MEMORY STICK - 18.59

SUPERTNTENDENT SUPPLIES
138392 02/17/2009 EKASTK, JOHN REIMB FOR TNSURANCE PREMIUM i75.36
JAN 200% PER FACULTY SENATE

CONTRACT
138393 02/17/2009 EONTCA-MINOGLTA BUSINESS SOLUTIONS U COPY SERVICE 12/9% - 1/9/2008 7L.86
138394 02/17/2009 KOWALKOWSKI, JUDI RETIME FOR PHONE USAGE DEC 11 50.00
- JAN 10
1383948 02/17/2009 KRANZ INC. FACIAL TISSUR 8957.50
138395 02/17/2009 KRANZ INC. FACIAL TISSUE 142.32
138395 02/17/2009 KRANZ INC. Salt 1,182,456
138396 02/17/2009 KRONOS Kronecs Consulting 7,053.75%
138396 02/17/2009 KRONOE Xronos Congulting - Jan 22 165.00
138397 02/17/2009% LEXIS-NEXIS BILLING PERIOD DEC 1 - DEC 31 460,00
138398 02/17/2009 LOCKE, ERIC REIME FOR FOOD FOR FREE/MURER 23.01
PROGRAMS
138399 02/17/2009 M G MECHANICAL PLUMBING SERVICES IN WATER PIPE REPLACEMENT 42,030.00

INVOICE DATED 1/12/08

138400 02/17/2009 MCCOQY, JEANNE-CG'NEIL P/TOFROM 12/15 - 12/18 1,105,080
138400 $2/17/2008 MCCQY, JEANNE-C'NEIL P/T FROM 1/5 - 1/9 1,170.00
138400 ¢2/17/2008 MCCOY, JEANNE-O'NEIL P/T FROM 1/12 - 1/16 1,105.00

138400 G2/17/2009 MCCOY, JEANNE-O'NETIL o/ 210.00
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138401 02/17/2008 MC MASTER-CARR SUPPLY OO0 Carpentry 47.49
138402 02/17/2009 MEREDITH CULLIGAN WATER CO. BILLING DATE 1/10/09 18,00
138402 02/17/2008 MEREDITH CULLIGAN WATER CO. ACCT #007400 € & I DISPENSER i1.6o0
RENTAL 1/11 - 2/7/0%
138402 02/27/2009 MEREDITH CULLIGAN WATER CO. ACCT #007400 C & I DELIVERY 21.47
ORDER #4316376
138402 02/17/2009 MEREDITH CULLIGAN WATER CO. ACCT #254432 HEALTH SERVICES 8.00
DISPENSER RENTAL
138403 02/17/2009 NEOPGST RATE CHANGE FCR SCALE 260.00
138404 02/17/2009 NORTHERN ILLINOIS UNIVERSITY SCIENCE SEMINER - V. MARTINEK 130,00
EVENT #8589
138405 02/17/2009 HSEC BUSINESS SOLUTIONS Grounds Eguipment 533.22
138406 02/17/2009 QAK PARE TWNSHF YOUTH SERVICES 2N QUARTER BILLING FOR YOUTH &£,266.84
INTERVENTIONIST
INTERGOVERNMENTAL AGREEMENT
FOR OCT 31 - DEC 31
138407 02/17/2009 OCE MAIWTENANCE FROM 1/1 - 25,00
1431708
138408 02/17/2009 OCE' IMAGISTICS, INC. INVOICE DATE QF 1/14/09 FOR 1,358.2¢8
PERIQOD 12/1 - 1R2/31/0B
13840% 02/17/200% OFFICE MAX CONTRACT, INC. SPED OFFICE SUPPLIES 73.85
13840% 02/17/200% OFFICE MAX CONTRALT, INC. SPED OFFICE SUPPLIES 22,82
128409 0Z2/17/2009 OFFICE MAX CONTRACT, INC, AUDITORIUM - SIGN HCLDER 29,982
138410 02/17/2009 OMBUDSMAN EDUCATIONAL SERVICES ADDITIONAL DEC TUITION 1,300.00
138411 Gz2/17/200% ORGANIZATION COF AMERICAN HISTORIANS NEW ASSOCIATE MEMBER - R, 55.00
MERTZ
138412 02/37/20G09% PARAGON MOTOR CLUB ANNUAL ROADSIDE ASSISTANCE 719.80
COVERAGE
138413 02/17/2008% PACE SUBURBAN BUS SERVICE JANUARY PASSES SOLD IN 1,860.00
BOOKSTCORE
138414 0Z/17/2008 PERFECTION LEARNING CORP Books 2nd sem 273.63
138415 0Z2/17/2009 PETERSON PIANG SERVICE MOSTC REPAIRS 1/14/08 180.C0
138416 02/17/2009 PETTY CASH, OPRFHSD #200 REIME OF BUSINESS OFFICE 329,41
4 PETTY CASH
138417 02/17/2008 PETTY CASH, OPRFHSD #200 SCIENCE PETTY CASH REIMB 224.55
138418 02/17/2009 PIONEER PRESS FUBLIC NOTICES AND BID 329.28
NOTICES
138418 02/17/200% PIONEER PRESS SPED PUBLIC MNOTICES 1¢.50
13841% 02/17/200% PR MEDIA FIRST QUARTER ERITION 2005 - 175.00
ONE INSERTION
138420 02/17/2009 PROTECTCO INC. zemi annualCleaning of 875.400
Kitchen ducks and motors |
includes kettlegtrings)
138422 02/17/2009 QUILL CORE. Message Pads & Pens 36.19
138422 02/17/2009 QUILL CORP. Message Pads VLTE
138422 02/17/2009 QUILL CORE. Science Supplies 213.53
138422 02/17/2009 QUILL CORP. DURACELL AA BATTERIES 44.84
138422 02/17/2009% QUILL CCRP. Bulletin bars {2) 28.88
138422 02/37/2008% QUILL CORP. cffice Supplies 6.29
138422 02/17/200% QUILL CORP. QFFICE SUPPLIES 487.08
138422 02/17/2009 QUILL CORP. CHALKBOARD ERASERS 155,52
128422 02/17/2009 QUILL CORP. Cffice Supplies 8,59
138422 Q2/17/2008 QUILL CORP, DATE STAMP - LIBRARY £.34
138438 02/17/200% R & D BUS COMPAWY, INC. GIRLS V BASKETBALL 11/28 285.00
BENET SCHOOL
138439 02/317/2009 R & D BUS COMPANY, INC. BOYS J BASKETBALL 12/6 YORK 250,00

Phoe: 13117 AM
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138439 02/17/2009 R & D BUS COMPANY, INC. GIRLS ¥ BASKETBALL 11/21 315.00
BENET

138439 02/17/200% R & D BUS COMPANY, INC, GIRLS FA BASKETBALL 11/26 37. 195.00
JOSEFH

138439 02/17/200% R & D BUS COMPANY, INC, GIRLS V BASKETRALL 12/20 405.00
DEWEGO

138429 02/17/2008 R & D BUS COMPANY, INC. GIRLS FA BASKETBALL 11/24 195.00
8T, JOSEPH

138439 02/17/200% R & D BUS CCHMPANY, INC. CHEERLEADERS 11/24 LANE TECH 210,00

138439 02/17/2009 R & D BUS COMPANY, INC. GIRLS & BASEETBALL il/24 165.00
TRINITY

138439 02/17/2008 R & D BUS COMPANY, INC CHEBERLEADERS 11/25 LANE TECH 220,00

138439 02/17/200% R & D BUS COMPANY, INC GIRLE § BASKEETBALL 11/2%F 165.00
TRINITY

138439 02/17/2009 R & D BUS COMPANY, INC, GIRLS FA BASKETBALL 11/22 225.00
ST. JOSEPH

138439 02/17/2009 R & D BUS COMPANY, INC. MUSIC 11/22 DOWNERS GROVE S0 51CG.00

138439 Q02/17/2009% R & D BUS COMPANY, INC. BGYS V  BASKETBALL 12/5 YORK 254,00

138439 02/17/2009 R & D BUS COMPANY, INC. BOYS § BASKETBALL 12/5 YORK 280.00

138439 02/17/2009 R & D BUS COMPANY, INC. BOYS FA BASKETBALL 12/5 305.00
YORK

13843% 02/17/200% R & D BUS COMPANY, INC. GIRLS FA EBASKETBALL 11/21 225.00
ST. JOSEFPH

138438 02/717/2009 R & D BUS COMPANY, INC. CHEERLEADINRG 1Z/5 YORK 25G.00

1384398 02/1%/2009 R & D BUS COMPANY, INC. GIRLS V BASKETBALL 11/28 335,00
NAPERVILLE CENTRAL

138439 02/17/2008% R & D BUS COMPANY, INC. GIRLS FA BASKETBALL 11/19 135,00
TRINITY

138439 02/17/200% R & D BUS COMPANY, INC, GIRLS § BASKETRALL 11/19 195.00
TRINITY

138439 02/17/200% R & D BUS COMPANY, INC. GIRLS V BASKETBALL 11/19 165.00
TRINITY

138439 02/17/200% R & D BUS COMPANY, INC. SPED 10/23/08 NAVY PEIR 250.00

3138439 02/17/200% R & D BUS COMPANY, INC, GIRLS FA BASKETBALL 12/15 320,00
WHEATON WARRENVILLE 50

138439 02/17/2009 R & D BUS COMPANY, INC. GIRLS FE BASKETEALL 12/15 325.00
DOWNERS GROVE NORTH

138439 02/17/200%9 R & D BUS COMPANY, INC. GIRLE V BASKETBALL 12/15 295.00
DOWNERS GROVE NORTH

138439 02/17/200% R & D BUS COMPANY, INC. ADOPT A FAMILY 12/11 UNITED 136,69
LUTHERN CHURCH

138439 02/17/2009 R & D BUS COMPANY, INC. SCIENCE 12/12 U GF CHICAGO 22(.00
BG3P

128439 C2/17/2002 R & D RBUS COMPANY, INC. WORLD LANGUAGE 12/12 LINCOLN 515.00
SQUARE -~ 2 BUSES

138439 02/317/2009 R & D BUS COMPANY, INC, WORLD LANGURGE 12/5 JAPAN 40G.00
INFORMATION CENTER

138439 02/17/2009 R & D BUS COMPANY, INC. SCHOLASTIC BOWL 12/3 ADDISON 250.00
TRALL

138438 02/17/2009 R & D BUS COMPANY, INC. MATH TEAM 12/4 BENET ACADEMY 315.400

138433 02/17/200% R & D BUS COMPANY, INC. DEBATE TEAM 12/5 THOMAS KELLY 50.00
HS -~CANCELLATION FEE

138439 02/17/2002 R & D BUS COMPANY, INC. DEBATE TEAM 11/22 HOFFMAN 600,00
ESTATES HS

13843% 02/17/20098 R & D BUS COMEANY, INC. SPEECH TEAM 12/13 WILLOWBROOK 395.00

HS

Time: 11:17 AM

Date:
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138439 02/17/2009 R & D BUS COMPANY, INC. SPEECH TEAM 12/6 NEQUA VALLEY 580.00
HE

138439 02/17/200% R & D BUS COMPANY, INC. HISTORY 12/10 CHICAGO HISTORY 365.00
MUSEUM

138439 02/17/200% R & D BUS COMPANY, INC. HISTORY 12/12 CHICAGO HISTORY 280.00
MUSEUM

138439 0Z2/17/2008 R & D BUS COMPANY, INC, SPED 1Z/12 MILLENIUM PARK 205.00

138439 02/17/200% R & D BUS COMPANY, INC. BOYS V SWIM 12/6 BARRINGTON §40.00
HS

138433 02/17/2008 R & D BUS COMPANY, INC, BOYS V SWIM 12/12 DOWNERS 710.900

GROVE HE& 2 BUSES

138439 02/17/2009% R & D BUS COMPANY, INC. BOYS F WRESTLING 12/6 435,00
GLENBROCK S0 HS

138439 02/17/200% R & D BUS COMPANY, INC. BOYS V SWIM 12/9 FENWICK 105.00

138439 02/17/2009 R & D BUS COMPANY, INC. BOYS WV SWIM 132/9 FENWICK - 135,09
PICK UP

138439 02/17/2609 R & D BUS COMPANY, INC. BOYS V WRESTLING 12/12 735.00
DOWNERS GROVE HE -~ 2 BUSES

138439 02/17/20068 R & D BUS COMPANY, INC. BOYS F WRESTLING 12/13 CONANT 410.400

138439 02/17/2009 R & D BUS COMPANY, INC. GIRLS FE BASKETBALL 11/28 245,00
PROVIS(O WEST

138439 02/17/2069 R & D BUS COMPANY, INC. GIRLS FA BASKETBALL 11/28 195,00
ST, JOSEPH

138439 02/17/200% R & D BUS COMPANY, INC. BOYS V WRESTLING 12/13 93G.00C

GLENEBARD N(Q HE ~ 2 BUSES

138439 02/17/2009 R & D BUS COMPANY, INC. RBOYS & BASKETBALL 12/13 ST. 545.00
CHARLES EAST

138439 Q2/1%7/2002 R & D BUS COMPANY, INC. BOYS FA BASKETBALL 12/13 S7. 545.00
CHARLES

138439 02/17/2009 R & D BUS CCMPANY, INC. BOYS ¥V BASKETRALL 12/13 57. 515.00
CHARLES

138439 02/17/2009 R & D BUS COMPAWY, INC. BOYS V BASEETBALL 11/24 LANE 210.00
TECH

138439 02/17/200% R & D BUS COMPANY, INC. BOYS WV  BASEERTBALL 11/25 LANE 220.00
TECH

138439 02/17/2009 R & D BUS COMPANY, INC. BOYS V  BASKETBALL 11/26 215.00
LANE TECH

138439 02/17/200% R & D BUS COMPANY, INC. BOYE Fa BASRETBALL 1l/28 2706.00

PROVISO WEST
138439 02/17/2009 R & D BUS COMPAENY, INC, BOYS FA BASKETBALL 11/28 245.00
PROVISO WEST

138439 02/17/200% R & D BUS COMPANY, INC. BOYS V BASKETBALL 11/28 210.00
LANE TICH
13843% 02/317/2009 R & D BUS COMPANY, INC. BOYS 5 BASKETRALL 1l1/28 215.00

PROVISO WEST

13843% Q2/17/2009 R & D BUS COMPANY, INC. BOYE J1l WRESTLING 11/29 490,00
GLENBARD NORTI

138439 02/17/2009 R & D BUS COMPANY, INC. BOYS F WRESTLING 11/2% 295.00
PROVISO EAST

138439 02/17/200% R & D BUS COMPANY, INC, BOYS S  BASKEETBALL 11/29 475.00
PROVISC WEEST

138439 02/17/200% R & D BUS COMPANY, INC. BOYS FA BASKETBALL 11/29 215.00
FROVISO WEST

138439 02/17/2009 R & D BUS COMPANY, INC. BOYS vV BASKETBALL 11/29 LANE 245.00
TECH

138439 02/17/2009 R & D BUS COMPANY, INC. GIRLS ¥V  BASKETBALL 11/22 425.00
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HARRIE CEECKS

CHECK IRVQICE

DATE VENDOR DESCRIPTION AMOUNT
NAPERVILLE CENTRAL

02/17/2009 R & D BUS COMPANY, INC. GIRLS & BASKETEALL 12/16 135.00
FENWICK

02/17/2008 R & D BUS COMPANY, INC. GIRLS V GYMNASTICES 12/6 430.00
ROLLING MEADOWS HS

02/17/200% R & D BUS COMPANY, INC. DRILL TEAM 12/7 MAINE SOUTH 395.00
s

02/17/200% R & D BUS QOMPANY, INC. GIRLS V GYMNASTICES 12/14Q 250.00
LYONS TOWNSHIP

02/17/2009 R & D BUS COMPANY, INC, GIRLS V CHEERLEADING 12/13 560.00
LINCCLNWAY NORTH

02/17/2009 R & D BUS COMPANY, INC. GIRLS V GYMNASTICS 12/13 395,00
HINSDALE CENTRAL

02/17/2009 R & D BUS COMPANY, INC. GIRLS FA BASKETEALL 12/13 250.00
¥ORK

02/17/2008 R & D BUS COMPANY, INC. GIRLS S BASKETBALL 12/13 280.00
YORK

02/17/2009 R & D BUS COMPANY, INC, GIRLS V BASKETBALL 12/13 280.00
FORK

02/3%/2008% R & D BUS COMPANY, INC. GIRLS vV BASKETBALL 12/1¢6 135,00
FENWICK

02/317/200% R & L BUS COMPANY, INC. GIRLS V BASKETRALL 11/2%5 395,00
WAEPERVILLE CENTRAL

02/17/2009 R & D BUS COMPANY, INC. GIRLS V GYMNASTICS 11/2% 245.00
LEYDEN WEST

02/17/2008 R & D BUS COMPANY, INC. GIRLS 5 BASKETBALL 11/28 165.00
TRINIDY

02/17/2009 R W SCHOOL SUPPLY BOCKSTORE SUPPLIES 55.20

$2/17/2009 RIDDELL/ALL AMERICAN BASEBALL BATTING HELMETS 638.78

0Z/17/200% RIVEREDGE HOSPITAL 11/25 - 13/10 8 DAYS FOR K. 400,400
K.

02/17/2009 ROARING SPRING PAPER PRODUCTS OPRFHS IMPRINTED FOLDERS 842.98

02/17/2G0% RUNYCN, JOEL REIMB FOR 11/14 - 1/16 SPED 88,87
MORNING INCENTIVE BREAKFAST
ITEMS

02/37/200% RUSH OAX PARK HOSPITAL ROPH/QFRFHS WORK EXPERIENCE 28.1%
PROGRAM DEC MEALS

G2/17/2009 RUSH OAK PARK HOSRITAL ROPH/OFRFHS WORK EXPERIENCH 375.00
PROGRAM DEC TRANSPORTATION

02/17/2009 SALKELD SPORTS INC, DIV OF KESSLER' INTRA-MURAL CHAMPION T-SHIRTS 162.49

02/17/2009 SALKELD SPORTS INC, DIV OF KESSLER' BADMINTON SEASONAL EQUIPMENT 1,380.08

0271772009 SBECURATEX BUILDING SECURITY 1/4 - 1/10 1,319.20

02/17/2009 SOUTH SIDE CONTROL SUPPLY CO Valve 166.27

62/17/200% 300TH SIDE CONRTROL SUPPLY CO COMPRESSOR. PARTS 18%.60

02/11/2009 SOUTH SIDE COWTROL SUPPLY CO Valve 99.40

$2/17/2009 SOUTH SIDE CONTROL SUPPLY CO HVAC Valve 98.0¢C

G2/17/2009 STERICYCLE JAN - MARCH '09 266.67

02/17/2009 STANDARD STATIONERY SUPPLY CO BOOKSTORE SUPPLIES 314.87

G2/17/2009 STANDARD STATIONERY SUPPLY CO BOOKSTORE SUPPLIES 2,285.28

0Z2/17/2009 T-MOBILE SERVICE FROM 1R2/17 ~ /16 84.88

02/17/200% T-MOBILE SERVICE FROM 12/8/08 - 1/7/09 10%8.81
CITE CELL PHONE

02/17/2009 TATE, CHRISTIE STUDENT WITHDREW -~ D. T. 175.40G
REVER TOOK DRIVERS ED

02/171/2002 TECH UPGRADE EPSCON PROJECTCR LIGHT- 274.50

ATHLETICS

pime s

11:17 AM

Date:
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3frdtici.p Cak Park, IL Time: 1E:17 AM Date: 02/11/09%

C4.08.10.060.03-010066 HARRIS CHECES PAGKE : 10

CHECK CHECK INVOICE

NUMBER DATE VENDOR BESCRTPTTION AMOUNT

138454 02/17/200° ULINE EOOKSTORE SUPPLIES 168.37

138456 02/17/2009 UNITED PARCEL SERVICE INVOICE DATE JAN 10 107.23

138486 02/17/2009 UNITED PARCEL SERVICE ADDITIONAL CHARGE FOR 12/17 & 15.08
WEEKLY SERVICE CHARGE

138486 02/17/2009% UNITED PARCEL SERVICE SERVICE DATE 1/2 30.14

138456 02/17/2009% UNITED PARCEL SERVICE SERVICE FROM 12/9 & 12/12 28,88

138456 02/17/2009 UNITED PARCEL SERVICE SERVICE FROM 12/15 & 12/17 31.71

138457 02/17/2009 VALENTI, DAVE REFUND FOR BOOK OBLIGATION - 7.00
BOOK RETURNED

138458 02/17/2009 VINCENT, LISA /T 1,332.00

138458 02/17/2009 VINCENT, LISA OTR/IL, FROM 1/12 - 1/16 2,186.00

138462 02/17/2009 VILLAGE OF CAK PARK METER 60281996 164-166 N EAST 217,36

WATER & SEWER 12/9 - 1/6
138462 02/17/2009 VILLAGE COF OAK PARK METER 60288825 200 N EAST 520.52
WATER & SEWER 12/9 - 1/6

138462 02/17/200% VILLAGE OF OAK PARK METER 60288826 200 N EAST 2.00
WATER 12/9 - 1/8

128462 02/17/200% VILLAGE OF URK PARK METER 80273789 200 N EaAST z2.00
WATER 12/% - 1/6

138462 02/17/200% VILLAGE OF DAK PARK METER 60288831 176 N EAST 429,00

WATER & SEWER 12/9 - 1/6

138462 02/17/2009% VILLAGE OF QAKX PARK METER 6018%347 520 ONTARIO 514,80
WATER & SEWER 12/9 - 1/6

138462 023/17/2008 VILLAGE QF OAK PARK METER 60273777 520 ONTARIO 549.12
WATER & SEWER 12/% - 1/6

138462 02/17/2009 VILLAGE OF OAX FARK METER 60331921 515 LARE 2.00
SPRINKLER WATER 12/9 - i/€

138462 02/17/2009 VILLAGE OF OAK PARK METER 60288828 164-166 N BAST T4.38
WATER & SEWER 12/% - 1/6

138462 02/17/2009 VILLAGE OF OAK PARE METER 6£02818%%8 200 N BAST 463.32
WATER & SEWER 12/2 - 1/6

138462 02/17/2009 VILLAGE OF OAK PARK METER 60259588 520 OWIRRIC 177.32
WATER & SEWER 12/% - 1/6

128462 GZ/17/2009 VILLAGE OF OAK PARK METER 60189342 164-166 N EAST 3,372.76
WATER, SEWER & REFUSE 12/% -
i/6

138462 ¢2/17/2008 VILLAGE OF ORK PARE METER 60331836 201 N SCQVILLE 6.00

DAY CARE WATER 12/11 - 1/5
138463 02/17/2008 VOGEL, MARY REIMB FOR WATIONAL LATIN 45G.00
EXAMS PAYMENT

138464 02/17/2009 WEDNESDAY JOURNAL WEDNESDAY JOURMAL RENFEWAL 2G.00
2-26-09 170 2-26-10

138464 02/17/200% WEDNESDAY JOURNAL ¥. PRALE'S ONE YEAR 20.00
SUBSCRIPTION

138464 02/17/2009 WEDNESDAY JOUENAL PUBLIC NOTICE - HR RE: 104.00
VETERAN'S DAY

138465 02/17/200% WESTMONT INTERIGR SUPPLY HOUSE CARPENTER SUPPLIES 388.40

138466 02/17/2009% WENINGER, ATTILA REIMB FOR BOE PRES RBREAEFAST 21.00

138466 Q2/17/2009 WENINGER, ATTILA REIMR FOR AIRFARE - NAT'L 339.20

CONF ON EDUCATION - SAN FRAN,
FER 18 - 22

138467 02/17/2009% WILSON, MARK REIME #OR PARENT VOLUNTEER 25,00
GIFT CARDS

138468 02/17/2009 WORKPLUS OCCUPATIONAL HEALTH-RHC JAN 2, 200% TNVOICE DATE M. 175.00

D.
138468 02/317/2009 WORKPLUS OCCUPATIONAL HEARLTH-RHC SERVICE DATES 12/2008 - 4 86C. 00



3fxdtlol.p

04.08.10.00.03-010066

Oak Park, IL

HARRIS CHECRS

CRBECK CHECK INVOICE
NUMBER DATE VENDOR DESCRIPEION AMOUNT
PHYSICALS
138469 02/17/2009% XERCX CORP DEC BASE CHARGE - METER USAGE 1,384.10
11/24 - 1/5
138469 02/17/2009 XEROX CORP DEC BASE CHARGE - METER USACGE i,502.68
13724 - 1/5
138470 02/17/200% ZEPHYR CLERNERS MARCHING BAND UNIFORM 200.00
CLEANING
138471 02/17/200% HSBC BUSINZESS SCLUTIONS Grounds Equipment 533.22
1384%2 02/06/200% ACCESS CREDIT UNION Payroll accrual 50.00
138473 02/06/2009 CHEREDNYK, OLEH Payroll accrual 152,78
138474 02/06/200% CLERK OF COURT, Payreoll accrual 226.72
138475 (02/06/2009 CONNECTICUT - CCSPC Payroli accrual 390,00
138476 02/06/2009 FREEDMAN ANSELMOQ & LINDBERG payroll accrual 344,12
138477 02/06/2009 GATEKELZFER ADMINISTRATION & CONSULT Payroll accrual G,427.83
138477 02/06/2009 GATEKEEPER ADMINISTRATION & COMSULT Payroll accrual 788,46
138477 02/06/200% GATEKEEPER ADMINISTRATION & COMSULT Payroll accrual Z,710.61
1238477 02/06/2008 CATEKEEPER ADMINISTRATION & CONSULT Payroll accrual 4,304.20
128477 02/06/2009 GATEKEEPER ADMINISTRATION & CONSULT Payroll accrual 6,773.15
138477 02/06/2008 GATEKEEPER ADMINISTRATICN & CONSULT Payroll accrual 200.00
138477 02/06/2009% CGATEKEEPER ADMINISTRATION & CONSULT Payroll accrual 16,805.76
138477 02/06/200% GATEKEEPER ADMINISTRATION & CONSULT Payroll accrual 150.00
138477 02/06/200% GATERKEEPER ADMINISTRATION & CONSULT Payroll accrual 583.33
138477 02/06/2009 GATEKEEPER ADMINISTRATION & CONSULT Payroll accrual 600.00
138477 H2/06/200% CATEREEPER ADMINISTRATION & CONSULT Payroll accrual 1,464.00
138478 02/06/2009% GLENN STEARNS CHAPTER 13 TRUSTEE Payroll acorual 277,01
138479 02/06/200% HANDLEY, IVETTE Payroll accrual 120.00
138480 0Z2/06/200% HUNTER, CARLA Payroll accrual 280,00
138481 02/06/2009 T R S rayroll accrual 22,326.48
138481 02/06/2009 T R S Payroll accrual 5,190.21
138481 02/06/2009 T R 8 Payroll accrual 330.38
138481 02/06/2009 I R S Payroll accrual 134,407.31
138481 02/06/2009 T R 5 Payroll accrual 0.00
138481 02/06/200% I R S Payrell accrual 15,075,417
138481 02/06/2002 I R S Payrcell accrual 180,30
138481 02/06/2009 I R 8 Payroll accrual 22,326.48
138481 02/06/2009 T R 8 Payrelil accrual 15,075.17
13B481 02/06/2009 L R 8 Payroll accrual 18G.30
138482 02/06/2009 ILLINCQIS DEPARTMENT OF HUMAN SERVIC Payroll accrual 74.8¢
138483 02/06/2009 ILLINCIS MUNICIPAL RETIREMENT Payroll accrual 216.35
138484 02/06/200% ILLINCIS MUNICPL RETIREMT FUND Payroll accrual 15,382,.81
138484 02/06/2009 ILLINOCIS MUNICPL RETIREMT FUND Payrcil accrual £4.35CR
138484 02/06/2009 ILLINCIS MUNICFL RETIREMT FUND Payroll accrual .00
138484 02/06/2009 ILLINGCIS MUNICPL RETIREMT FUND Fayroll accrual 30,417.27
138484 02/06/200% ILLINCIS MUNICPL RETIREMT FUND Payroll accrual 128.43CR
138485 02/06/2009% LL STATE DISBURSEMENT UNIT Payroll accrual 1,897.5%9
138485 02/06/2009 IL STATE DISBURSEMENT UNIT Payroll accrual 923.08
138486 02/06/2009 NCPERS GRGUP LIFE INS {#19835) Payroll accrual 248.00
138487 02/06/2009 OPRFHES/FACULTY SENATE DUES Payroll accrual 7,555,777
138488 02/06/2009 PHEAA Payroll accrual 138.02
138489 02/06/2009 RIVER FOREST COMMUNITY CENTER Payroll accrual %,046.70
138490 02/06/2009% SEIU LOCAL 73 Payroll accrual 2.50
138490 02/06/2009% SEIU LOCAL 73 Payrolil accrual 2,301.03
138491 02/06/2009 STATE OF ILLINOIS Payroll accrual 241,95
138491 02/06/200% STATE OF ILLINOILS Payroll accrual 29,452.25
138491 0Z/06/200% STATE OF ILLINOIS Payroll accrual 25,00
138492 02/06/200% T H I 8 Payroll accrual &,.718.27

Time: 11:17 AM

bate:
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oak Park, IL

HBARRIS CHECKS

CHECK CHECK INVOICE
NUMBER DATE VENDOR DESCRIPTION AMOUNT
138492 02/06/2008 THI & Payroll accrual 367.75
138492 02/06/200%2 T H I 8 Payroll accrual B82.42
138482 02/06/2002 TH I S Payroll accrual 5,015.71
138492 02/06/200% TH I 8 Payroll accrual 71.59
138482 02/06/2002 Y B I 8 Payroll accrual 329.51
438453 02/06/200% TEACHERS RETIREMENT SYSTEM Payroll accrual 245.50
138483 02/06/200% TEACHERS RETIREMENT SYSTEM Fayroll accrual 852.00
138493 02/06/2009 TEACHERS RETIREMENT SYSTEM Payroll accrual 1,892.50
138493 02/06/2009 TEACHERS RETIREMENT SYSTEM Payroll accrual 461.06G0
138494 02/06/2009 TEACHERS RETIREMENT SYSTEM Payrell accrual 75,224.78
138494 02/06/2009 TEACHERS RETIREMENT SYSTEM Payrell accrual 4,816,51
128484 02/06/2009% TEACHERS RETIREMENT SYSTEM Payroll accrual 4,6317.64
138494 02/06/2009 TEACHERS RETIREMENT SYSTEM Payroll accrual 303.35
138494 02/06/2002 THEACHERS RETIREMENT SYSTEM Payrell accrual 9.40
138494 (2/06/2009 TEACHERS RETIREMENT SYSTEM Payroll accrual 554,55
138485 0Z2/06/2009 U.5. DEPART. OF EDUCATION Payroll accrual 43.59
138495 02/06/2009 U.5. DEPART. OF EDUCATION Payroll accrual 118.61
138496 02/17/2009 AJAX UNIFORM RENTAL INVOICES FROM 1/2 - 1/30 540.74

PLUS QLD INVOICE DATED

11/28/08
138487 02/17/2009 ALPHA BARING CO INVOICES FROM 1/5 - 1/30 4,773,406
138498 02/17/2009 BECKER DAIRY INVOICES FROM 1/8 - 1/28 2,207.5%9
138489 02/17/2009 CENTRAL CONTINENTAL DBAKERY INVOQICES FROM 1/5 -~ 1/34 2,620.58

PLUS QLD INVOICE CRERIT FROM

11/3/08
138500 02/17/200% COCA~-COLA ENTERPRISES INVOICES FRCM 1/5% - 1/28 15,718.13
138501 G2/17/200% COYUZINI BROTHERS INC INVOICES FROM 1/8 AND 1/22 5%.00
138502 02/17/200% DI NICO'S PIZEA INVOICES FROM 1/9 - 1/30 31,238.7%
138503 $2/17/200% DOMING'S PIZZA INVOICES FROM 1/5 AND 1/12 793.00
138504 02/17/200% FOX RIVER POODE, INC. INVOICES ¥FROM 1/5 - 1/28 100,532,958
138450% 02/17/2009 GEPPETTC'S INVOICES FROM 1/7 - 1/28 1,935.00
138506 02/17/2009 GREAT AMERICAN BAGEL INVOICES FROM 1/5 =~ 1/30 £92.10
138507 02/17/2009 GUSSY'S SLUSHIES INVCICES FROM 1/8 BND 1/27 894.00
138508 02/17/2009 KAY'S BREERIES, LTD. INVOICHES FROM 1/23 1,096.30
138509 02/17/2009 LANTER DISTRIBUTING INVGICES FROM 1/16 842.10
138510 02/17/2009% LIFESTYLE BEVERAGES, INC. INVOICES FROM 1/8 AND 1/28 578.400
1385131 02/17/2009 PEPSICC CHILLEDR DSD INVOICES FROM 1/8 - 1/29 Z,156.88
138512 02/17/2009 SUBWAY INVOICES FROM 1/6 - 1/2% 1,224,860
138513 62/17/2009 VISTAR OF ILLINOIS INVOICES FOR 1/27 6,986.25
138314 02/17/2009 WISEPAK INVOTICES FOR 1/5 - 1/30 1,496,092
138515 02/17/2009% A R P STUDIO CLAY CO Clay and other supplies 328,86
138515 02/17/40G09 A R T STUDRIO CLAY CO Clay and other supplies Z.69
138516 02/17/2009 ABA SAW & TOOL SERVICE AND SUPPLY C SHARPEN SAW BLADES FOR 50.20

CARPENTERS
138537 02/17/2008 ACACIA ACADEMY DEC TUITION T. C. 1,511.65
138537 02/17/2009 ACACIA ACADEMY DEC TUITION K. L. 1,511.55
138517 02/17/2009 RACACIA ACADEMY DEC TUITION N. W. i,511.55
138547 02/17/2008 ACACIA ACARDEMY DEC TUITION A. H. 1,007,760
1385317 02/17/2009 ACACILA ACADEMY DEC TUITION 8. R, 1,531.55
1385317 02/17/2009 ACACIA ACADEMY MOV TUITION A. H. 503.485
138518 0%Z/17/2008 ACT INSTITUTIONAL SERVICES ACT Electromnic Score 259,400

reporting
1385319 02/17/200% BCTEVA REGISTRATION FEE FOR STEVE 89.00

SCHWARTZ CASH CONFERENCE -

COUNCEIL FOR AMERICAN STUDIES
EDUCATION 2/27/0% € CHICAGO

Time: 11:17 AM

Date:

PAGE:

02/33/00
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04.08.10.00.063-010066 HARRIS CHECKS PRGE: 13
CHECK CHECK INVOICE
NUMBER DATE VENDOR DESCRIPTION AMOUNT

HISTORY MUSEUM
138520 02/17/2009 ADMINISTRATION RESOURCES CORPORATIO INVOICE FROM 11/15/0% FOUND 79.10
0 BE UNPALD

138521 02/17/200% AHLBERG, JUSTIN JUDGING FEES FOR FEB 11 - 200.00
MUSIC

138522 02/17/2009 AQUA PURE ENTERPRISES, INC. Open PO for pocl chemical (Lo 659,25
June 30th 2009}

138523 02/17/200% ASSISTIVE TECHNOLOGIES, INC. Dragon Naturally Speaking V10 209.99
Preferred

138524 02/17/2009 ATSET SERVICE DEC 29 - JAN 2B 1,766.07

138524 02/17/2008 AT&T SERVICE FROM DEC 17 - JAN 16 1i2.88

138524 0z2/17/2008 ATET SERVICE FROM DEC 17 - JAN 16 74.52

138524 02/17/2003 AT&T SERVICE FROM DEC 17 -~ JAN 16, 552,486
2009

138524 02/17/2008 AT&T SERVICE FROM DEC 17 - JAN 16, 176,45
200%

138525 0R2/17/2009 AT&T LONG DISTANCE SERVICE PROM DEC 13 - JAN 18 877.50

138526 02/17/2009 ATLAS REFRIGERATION REPAIRS ON ICE CREAM MACHINE 512,50

138527 02/17/2009 AUSTRIA, EARL RETMB FOR ANNUAL RENEWAL COF 67.10

WED HOSTING FOR ILL NWPA

WEBSITE
138528 02/17/2009 AYERS, MARK GAME DATE 1/1% GBKT 45.00
138529 02/17/2009 BARNC OF AMERICAR LERSING BILLING PERIOD 2/4 - 2/28 5,633.48
138530 02/17/2008 BARBAKAM LLL. BOOKSTCORE SUPPLIES 1,007.44
138531 02/17/200% BARMNABY, ANGELA JUDGING FEES FOR 1/17, 1/24, 420.00
1731
138532 02Z/17/200% BATISTA, SR., EFRAIN GRME DATE 1/22 GBEKT 45.00
138536 02/17/20069 BLICK ART MATERIALS ROOKSTORE SUPPLIES T7.T6CR
138536 02/17/2009 BLICK ART MATERIALS RBOOKSTORE SUPPLIES 1.140R
138536 02/17/2009 BLICK ART MATERIALI BOOKSTORE SUPPLIES 139.36
138536 02/17/2009 BLICK ART MATERIALS BOOKSTORE SUPPLIES 278.00
138536 02/17/2009 BLICK ART MATERIALS BOOKSTORE SUPPLIES i,887.00
138836 02/17/200% BLICK ART MATERIALS BOOKSTORE SUPPLIES T.TTCR
138536 02/17/2009% BLICE ART MATERIALS BOOKSTORE SUPPLIES 34,56
138536 02/17/2008 BLICK ART MATERIALS BOOKSTORE SUPPLIES 34.56CR
1385346 02/17/2009 BLICK ART MATERIALS BOOXSTORE SUPPLIES 34.56
138836 02/17/200% BLICK ARY MATERIALS BOOKSTORE SUPPLIES 6hZ.08
138536 02/317/200% BLICK ART MATERIALS BOCKSTORE SUPPLIES 1,988.64
138536 G2/17/2009% BLICK ART MATERIALS BOCKSTORE SUPPLIES 565.54
138536 02/17/2009 BLICK ART MATERIALS BOOKSTORE SUPPLIES 408.63
138536 02/17/2009 BLICE ART MATERIALS ROOKSTORE SUPPLIES 7.77
138536 Q2/17/2009 BLICK ART MATERIALS BOOKSTORE SUPPLIES 348.32
138536 02/17/2009 BLICE ART MATERIALS BOOKSTORE SUPPLIES 1,074.68
138536 02/17/2009 BLICK ART MATERIALS BOOKSTORE SUPPLIES 77.76
138536 02/17/200% BLICK ART MATERIALS BOOKSTORE SUPPLIES B8.56
138536 02/317/2008 BLICK ART MATERIRLE RBOOKSTORE SUPPLIES 8.56CR
138534 0Z2/17/2008 BLICK ART MATERIALS BOOKSTORE SUPPLIES 1,846.00
138536 02/17/2009 BLICK ART MATERIALS BOOESTORE SUPPLIES 1,848,096
138536 02/17/2008 EBLICK ART MATERIALS BOOKSTORE SUPPLIES 810,38
138536 02/17/200%9 BLICK ART MATERIALS BCORSTORE SUPPLIES 1.24
138536 02/17/2009 BLICK ART MATERIALS BOOESTORE SUPPLIES 81.20
138536 02/17/2008% BLICK ART MATERIALS BOORSTCRE SUPPLIES 1,301.34
138536 02/17/200% BLICK ART MATERIALS BOOKSTORE SUPPLIES 989,89
138537 02/17/200% BLUE CAB DETAIL FOR ACCT #161008 FROM 1,200.400

/12 - 1/23 3. B.
138537 02/17/2002 BLUE CAB 3 TRIPS ¥. H. 12/30 - 1/9 3120.40
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HARRIS CHECKS

CHECE CHRECK IRVOICE
NUMBER DATE VENDOR DESCRIPTION AMOUNT
138537 02/17/2009 BLUE CAB 4 TRIPS M, H, 1/14 - 1/23 160,00
138538 02/17/2009 BOSS ONLINE, INC. 1 box of business cards for 57.40C
Tom Demag 1 beox of business
cards for Frank Kennedy
138538 0Z/17/200% BRODART CQ. LIBRARY SUFPLIES HISTCRICAL DOCUMENTS OF 2007 182.75
138%40 02/17/2009 BEREHM PREPARATORY SCHOCL DEC TUITION & R&B J. M. £,501.53
138540 02/17/2009 BREHM PREPARATCRY SCHOCL DEC TULITION & R&B E. L. 4,501.53
138541 02Z/17/2008 CAMELOT SCHOOLS, LLC TUITION I. B. 3,988.40
138542 02/17/2009 CANFIELD, GREG GAME DATE 1/31 GBET 83,00
138543 02/17/2009 CARLETON OF OAK PARK GUEST J. DIAMOND 1/2b - 1/Z6 157,30
138544 02/17/2009 CAPONIGRI, LARRY GAME DATE 1/19 OBXT 55.00
138545 02/17/2009 CAROLINA BIOLOGICAL SUPPLY SCIENCE SUPPLIES 26.95
138546 02/17/2009 CARDENAS, OCTAVIQ GAME DATE 9/18 GIRLS SOCCER 60.00
138547 02/17/2009 CARLSEN'S ELEVATCOR ZERVICE MONTHLY MAINTENANCE INVCICE 345.00
DATE 1/22/09
138548 02/17/2009 CARLSON, HILARY GAME DATE 1/16 GGEYM 54,00
138849 02/17/2009 CARRILLC, ROBERTQ JUDGING FEES FOR FEB 11 - 200.00
MUSIC
138550 02/,17/2009 CARVALHCO, ALLISON JUDGING FEES FOR 1717, 1/24, 325,00
1/31
138531 02/17/2009 CASTLETON PAPER BOOKSTORE SUPPLIES B4, 10
138552 02/47/2009 CASTON-HOSEY, LAKETA GAME DATE 2/3 GBKT £5.00
138553 02/317/2009 CHADDOCK DEC TUITION M. B, 2,327.55
138854 0Z/17/2009 CHEWEY, ELIZABETH JUDGING FEES FOR 2/7 15G.00
138555 02/17/2009 CHILDBOOK.COM Chinesge readers 39.50
138556 02/17/2009 CHICAGO METROPOLITAN FIRE SEMI-ANNUAL KITCHEN SERVICE 319.15
138557 02/17/2009 CHINA SPROUT Chinege classroom materials 78.80
138558 02/17/200% CLARK, TOM GAME DATE 1/23 BEKT 70.00
138558 02/17/200% CLARK, TOM GAME DATE 1/30 BBET 70.00
138559 (2/17/2008 CLEMENT, EARL GAME DATE 1/1i% GBXT 55.00
138559 02/17/200% CLEMENT, EARL CAME DATE 2/3 GBKT 55.0G0
138560 02/17/2009 COMCAST CABLE RILLED FROM 2/1 - 2/:28 147.95
138561 02/37/200% COMMUNITY HIGH SCHOOL DISTRICT 117 M. R. - 7 DAYS 854.84
138562 02/17/200% CULBERTSCN, RBOB GRAME DATE 1/24 WR 195.00
138543 02/17/2008 CULBERTSCN, NATHAN GAME DATE 1/24 WR 185.00
138564 02/17/2008 CURRIE MOTORS CHEVROLET STATEMENT DATE DEC 31, 2008 9,729.56
138564 02/1k7/2008% CURRIE MOTCRS CHEVROLET DRIVERS ED OLL CHANGE 62.00
138564 02/17/200% CURRIE MOTORS CHEVROLET DRIVERS ED OLL CHANGE £2 .00
138564 U2/17/200% CURRIE MOTORS CHEVROLET DRIVERS ED QIL CHANGE £2.00
138565 02/17/2009 DAGGETT, CHRISTINE REIMB FOR ACT PRE-TEST FQOD 27.55
‘ 1/29
138566 02/17/200% DAVIS, ERIAN REIMEB FOR FLASH WEBSITE 77.02
DEVELOPEMENT BOORS
138567 Q271772009 DELTA DENTAL PLAN OF ILLINOIS RECONCILIATION BILL FOR 1/1 - 35,515,186
1/31/09
138568 02/17/2008% DISCOVERY EDUCATION Spanish DVDs 664.15
138569 02/17/2009 DME ACCESS, INC Handicapp elevator repairs 1,860.00
138570 02/17/2009 DONOGHUE, SUE REIMB FOR SUMMER READ - 16.99
INCOMING FRESHMAN
138871 G2/17/200% DRESSEL'S ACE HARDWARE OPEN ACCOUNT REQUISITION FOR 8.81
MISC ITEMS ON ACCOUNT
138572 02/17/2009 DRESHSEL, TIM GAME DATE 1/29 BEKT 83.00
138572 02/17/2009 DRUGCARD, INC. NETWORE CLAIMS JAN 16 - 31 44,454 82
138574 02717/200% DUNBAR ARMORED, INC. JAN SERVICE B4AL,T71
138575 02/17/200% DUPAGE ROE PROFESSIONAL DEVELOPMENT SEMINARS THROUGHOUT 08-09 M, 75.00

RUBINOW 1/26

Time: i1:17 AM

Date:

PAGE:

02/11/03
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138595 02/17/2009 DUPAGE ROE PROFESSIONAL DEVELOPMENT SEMINARS THROUGHOUT 08-0% . 75.00
RULIS 1/26

138876 02/17/2008 E2 SERVICES SNAP SERVER SUPFORT QUOTE 589,50
E20L1020

138576 02/17/2008 E2 SERVICES CGUOTE EZ2SQ102% 11800

13BEYTE 02/17/2009 E2 SERVICES HP PROLIANT SERVER RAM £73.88

138576 02/17/200% EZ SERVICES B2801043 SONICWALL B8G6.63

138577 02/17/2009 EDUCATIONAL MANAGEMENT CONSULTING, SERVICE DATE 1/22/0% STUDENT 780.00
oLE,

138578 02/17/200% ELLIS, AMOS GAME DATE 1/30 BERT 45.00

138579 02/17/2009 ESPOSITO, BRIGID EEIMB FOR RAPT REGISTRATION 358.00
FEE - FEB 12 - 16

138580 02/17/2009 FARLEY, KYLE REIMB FOR SCHOLASTIC BOWL GAS 20.00
FOR VAN 1/24

138581 02/317/2009 FAMILY SERVICE & MENTAL HEALTH JaN COUNSELCR & RESCURCE 29,183.70
MANAGERS

138582 02/17/2009 FATTES, AL GAME DATE 1/1% GBKT 45,00

138583 02/17/2009 FEDERAL EXPRESS CORP INVOICE DATE JAN 28 ~ 36.01
BUSINESS OFFC

138583 02/17/200% FEDERAL EXPRESS CORP INVOICE DATE JAW 21 - TV 2G.69
STUDIO

138584 02/17/2009 FELLINGER, DAVE GAME DATE 1/24 WR 185,00

138585 02/17/2008 FIGATNER SCOTT CO Open Purchase Order for Paint 157.93
Supplies

138586 02/17/200% FLINN SCIENTIFIC SCIENCE SUPPLIES 10.74

1385887 02/27/200% FRANKIAN, REISHA GAME DATE 1/27 GEED 23.00

138588 (2/17/2009 GANCIZEWSKI, CHRIS GAME DATE 12/21 45 .00

138589 02/17/2008 GARLAND FLOWERS ATHLETICS RETIREES - ORDER 42 .00
#16437

138590 02/17/200% GENESIS EMPLOYEE BENEFITS INC. CLAIMS PROCESSING STATEMENT 240.80
DATE 1/31

138591 02/17/2009 GIDDINGS, SCOTT JUDGING FEES 1/31 120,00

138592 02/17/2009 GINEA, GARY GAME DATE 1/31 GBKT 50,00

138585 02/17/2009 GRAINGER Open PO for PLUMBING {Cot lst 45.38
- Dec 3ist 2008) Grainger

138595 02/17/2009 GRAINGER Open PO for Light and Lamps 30.52
{Gralnger

138595 02/17/2009 GRAINGER Cpen PO for Light and lLamps 41B.582
{Grainger

138585 02/17/2009% GRAINGER Ah Batteriesz for Beardroom 101.76
Hics

1385988 02/17/2009 GRAINGER Open PO for ELECRICAL (Cct P67
ist - De¢ 3lst 2008) Grainger

138595 02/17/2009 GRAINGER Open PO for HEATING AND 153i.90
VENTILATION (Oct ist - Dec
3ist 2008) Gralanger

138585 02/17/2008 GRAINGER Open PC for PLUMBING {Oct ist 109.81
~ pec 3lst 24008} Grainger

1385885 02/17/2009 GRAINGER Open PC for Light and Lamps T.Q7CR
(Grainger

138595 02/17/2009 GRAINGER Open PC for Light and Lamps 19.61
(Grainger

138596 02/17/200% GRAND PRAIRIE TRANSIT PERIOD 1/1 - 1/31 79,683.27

138597 02/17/2009 GREG LARSON SPORTS RED DOM REPLACEMENT BLADES 114.73

3138597 (2/17/2009 GREG LARSON SPORTS RETURN OF HCOCREY BLADBES 142 .13CR

138597 02/17/2009 GREG LARSON SPORTS RED DOM REPLACEMENT BLADES 114.73

11:17 aM

Date:

PAGE:

02/11/039
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138598 02/17/2009 GREEN MILL RADIOQ SUPPLY, INC Radio Repalr & Maintenance 101.72
138598 02/17/2009 GREEN MILL RADIO SUPPLY, INC Radio Repair & Maintenance £.72
138598 02/17/2009 GREEN MILL RADIO SUPPLY, INC Radio Repair & Maintenance 6.72
138598 02/17/200% GREEN MILL RADIO SUPPLY, INC Radio Repair & Maintenance 126.72
138598 02/17/200% GREEN MILL RADIO SUFPPLY, INC Radio Repair & Maintenance 151.72
138598 02/17/200% GREEN MILL RADIO SUPPLY, INC Radio Repair & Malntenance .72
1385499 02/17/200% GROES, REID GAME DATE 1/31 GBKT 45.00
138600 02/17/200% GROSSER, WILLIAM REIME FOR SCIENCE - NEW 92.60
TEACHERS' MEETING FOOD
138601 02/17/2009% GUTGSELL, JACK GAME DATE 1/3% BBET 45.00
138601 02/17/260% GUIGSELL, JACK GAME DATE 2/3 GBKT 55.00
138602 02/17/200% HARRIS BANK NAPERVILLE INVOICE DATE OF 2/1/2008 813.28
138603 02/17/200% HEALTHCARE SERVICE CORPORATION BLUE CROSS/BLUE SHIELD PPO 171,68B6.93
BILL - CLAIMS FROM 1/1 - 1/31
138604 02/17/2009 HINSDALRE HIGH SCHOOL DISTRICT 86 REGISTRATION FOR BILL GROSSER 25.00

- NANO TECHNOLOGY WORESHOP
FERB 27, SESSION S3-1

138605 02/17/2009 HILL, WAYNE GAME DATE 1/23 BBKT 83.00

138606 02/17/2009 HOLIDAY CAR AND TRUCK RENTAL 2 VANS RENTAL - CHEERLEADING 208.35
REGICNAL COMPETITION 1/31/09

138607 02/17/2009 HOME DEPOT CREDIT SERVICES frige 558.00

138608 02/17/2009 HSBC BUSINESS SOLUTIONS Grounds Squipment 2,4%1.18

138608 02/17/2009 IDEAS UNLIMITED SEMINARS, LLC P. WARREN ATTENDEE "CHANGING 195.00

STUDENT BEHAVIORS" 11/18/08

138610 02/17/2009 ILLINOIS DEPARTMENT OF REVENUE REMITTANCE OF SALES TAX 4,585%,00
COLLECTED BY BOOKSTORE JAN
2009

138611 02/17/2009 ILLINOIS HIGH SCHOOL LACROSSE ASSOC PAYMENT OF ASSOCIAITON FEE 750.00

FOR BOYS LACROSSE

138632 02/17/2009 INDUSTRIAL APPRAISAL COMPANY FACS SUPPORT AND MAINTENANCE 250.00
FEE
138613 GR/17/2009 ISDA T. MARR AND A, WALTON ISDA 550.00
CONFERENCE
136614 02/17/2009 J W PEPPER & SON, INC. Sheet music 130,00
138614 02/17/200% J W PEPPER & SON, INC. Sheet music 10,00
138614 02/17/2009 J W PEPPER & SOM, INC. Sheet music 70.00
138614 G2/37/2009 J W PEPPER & SON, INC. Sheet music 77.89
138614 62/17/2009 J W PEFPPER & S0N, INC. Sheet mugic 50.400
138615 02/17/2009 JAFFE, YALE GAME DATE 1/30 GBET 55.00
138616 02/317/2009 JEWISH CHILD & FAMILY SERVICES DEC TUITION M. M. 3,282.00
138616 02/17/20069 JEWISH CHILD & FAMILY SERVICES DEC TUITION A. D. 3,282.00
138616 02/17/20G9 JEWISH CHILD & FAMILY SERVICES DEC TUITION K. E. 3,282.00
138617 02/17/200% KAMP, XRIS GAME DATE 1/24 WR 185.00
138618 02/17/2009 KAVUU, ANITA JUDGING FEES 1/1i0 AND 1/17 225.00
13861% 02/17/20082 KLEIN, RICE GAME DATE 1/23 BBET 45.00
13861% 02/17/200% KLEIN, RICH GAME DATE 1/26 BBKT 45,040
138620 02/17/2009 EKLOET, TONY GAEME DATE 1/26 BBKT 45.00
138620 02/17/200% KLOET, TONY GAME DATE 1/31 BBRTD 45.040
138621 02/17/200% KMNUTSON, FRANK GAME DATE 1/3C &BET 45.00
138622 02/17/2008 EOVACEE, DUANE JUDGING FEE 1/20 & 1/24 330,00
138623 02/17/200% KRANZ INC, Custodial Supplies 118.18
138623 02/17/2008 KRANZ INC. CUSTODIAL SUPPLIES iC4.10
138623 02/17/2008 EKRANZ INC. CUSTODIAL SUPPLIES 6,469,332
138624 02/17/2008% KREBS, HATHY GRME DATE 12/1% GGYM 84.0C
138625 02/17/2009 LAGONI, JAMES GAME DATE 1/31 GBET 55,00

138626 02/17/200% LANDEROS, CHUCK GAME DATE 1/25 GBXT 83.400C
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138626 02/17/200% LANDERDS, CHUCK GAME DATE 1/24 GBET 45.00
138627 02/17/200% LAYER, WAYNE GAME DATE 1/23 BEKT 55,00
138628 02/17/2008 LEE, CHRISTOPHER GAME DATE 1/24 WR 85.060
138629 02/17/2009 LEE, CLARA REFUND OF TUITION FOR ACT 215.00

TEST PREP CLASS A. L.

WITHDREW
138630 02/17/2008 LEE, JAMES GAME DATE 1/30 GBKT 83.00
138631 02/17/2009 LEFEVRE, LYN REIME FOR WSC SWIM COACHES 59.45
MTG FOQD
138632 02/17/2009 LENOIR, GIA REIME FOR TRAVEL EXP - 151.25

SKYWARD STEERING COMMITTEE
BLOOMINGTON, JAN '09

138633 02/17/2009 LENGVO, USA LENOVO THINKPAD (FACULTY 499.00
SENATE)
138634 02/17/2009 LINDEN CAXKS EOSPITAL DEC TUITION - 4 DAYS - C. A, le0.60
138635 02/17/2009 LIVERIS, RANDY GAME DATE 1/12 GBET 55.60
138636 02/17/2009 MADISCH, JOE GAME DATE 2/3  GBKT 55,00
138637 02/17/2009 MARKS, JOSEPH GAME DATE 2/3 GBKT 83.00
138638 (2/17/200% MAZIARKA, MICHAEL GAME DATE 1/30 BBET 55.00
138635 C2/17/2008% MILLER, MARK GIME DATE 1/24 WR 185.00
138640 02/17/2009 NIELSEN, GLEN GAME DATE 2/3  GBET 83.00
138641 02/17/200% PALASH, CARL GAME DATE 1/24 GBKT 45,00
138642 02/17/200% PATTERSON, DAVID GAME DATE 1/30 BBKT 55.040
138642 02/17/2009 PATTERSON, DAVID GAME DATE 1/22 GBKT 45,040
138643 02/17/2009 PIER, CONNIE GAME DATE 1/30 GBET 55.00
138644 02/17/2009 POSTMASTER, OAX PARK PERMIT #2113 PUBLIC MAILINGS 5,000,00
1386435 02/17/3009 POWELL, HARRY GAME DATE 1/24 WR 85.00
138646 02/17/200% ROBEBINS, TIM GAME DATE 1/23 BEKT 55.00
138647 02/17/2009 ROBERTS, BILL GAME DATE 1/23 BBKT 55.00
138648 02/17/2009 ROGERS, DERRICK GAME DATE 1/23 BBKT 83.00
138648 02/17/200% ROGERS, DERRICK GAME DATE 1/30 BBKET 45,00
138649 02/17/2009 SIEGEL, JEFF GAME DATE 1/30 BBKT 35.00
138650 0271772009 STRAND, JANIA GAME DATE 1/16 WR 91.00
138651 02/17/2009 STRAND, STANLEY GAME DATE 1/16 WR 99.00
138652 02/17/206% VANDERMOON, SCOTT GAME DATE 1/23 BBKT 45.00
138653 02/17/200% VELARDE, VINCENTE GAME DATE 1/29 BBEKT 83.00
138654 02/17/200% WACKER, RICHARD GAME DATE 1/27 GBEET 83.040
138655 02/17/200% WAGNER, TIM GAME DATE 1/23 BBET 70.060
138655 02/17/2009 WAGNER, TIM GAME DATE 1/30 RBBRY 35.00
138655 02/17/2CG0% WAGNER, TIM GAME DATE 1/19 GEBKT 35.040
138455 02/17/200% WAGHER, TIM GAME DATE 1/30  GBET 35.00
138655 02/17/2009% WAGKER, TIM GAME DATE 1/31 GBRT 70,00
138655 02/17/200% WAGNER, TIM GAME DATE 2/3 GBEKT 70.00C
138656 02/17/200% WALLACE, RAY GAME DATE 1/30 GBKT 83.00
138657 G2/17/2009 WASHO, JENNIFER GAME DATE 1/30 GBXT 55.00
138658 02/17/2009 WIESNETH, JACK GAME DATE 1/24 WR 185.6G0
128658 02/17/2009 WILKEY, MIKE GAME DATE 1/24 WR 185.00
138660 02/17/2009 WILSON, RANDY GAME DATE 1/31 GBKT 55.00
138661 02/17/2009 WINKLER SR., KIRK GAME DATE 1/31 GERT 45.00
138662 02/17/2009 WYSOCKI, ED GAME DATE 1/30 GBKT 45,00
138663 02/17/2009 HEALTHCARE SERVICE CORPORATION BLUE CROSS/BLUE SHIELD HMO 37,313.62
BILL FOR 2/1 - 2/2%
138664 02/17/200% MAINE WEST HS GIRLS VOLLEYEALL VARSITY 400.00

PUMPKIN TOQURNAMENT

138665 02/17/200% MARES PEST CONTRQL CQO INtegrated pest control 356.400
(annual basis)
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138666 02/17/2008 MCCOY, JEANNE-O'NEIL P/T FROM 1/26 - 1/30 1,105.00

138667 02/17/72009 MC MASTER-CARR SUPPLY CO Carpentry 52.66

138668 02/17/2008 MECK PRINTING Academic Catalog 2009-2010 6,1312.00
printing

138668 02/17/2009 MEREDITH CULLIGAN WATER CO. MATH DIVISION #7395 INVOICE 22.45
DATE 1/21/09

138668 02/17/200% MEREDITH CULLIGAN WATER CO. ROCK #104 #7430 INVOEICE DATE 21.47
/15708

138669 G2/17/2009 MEREDITH CULLIGAN WATER CO, MATH DIVISION #7395 INVOICE 21.47
DATE 1/30G/09

138669 02/17/2009 MEREDITH CULLIGAN WATER CO. SOFTENER SALT 73.91

138670 0Z/17/2008 MENARDS B&G HARDWARE 4.47

138671 02/17/2008 MIDAMERICAN ENERGY COMPANY BILLING PERIOD 12/15 - 1/20 54,811,865

138672 02/17/2008 MILLER LAUNDRY SYSTEMS Replacement Washing Machine 645, 040

138673 D2/17/2009 MONEY 1 YR SUBSCRIPTICN BUS ED DEPT 10.00
- N. BARDC

138674 02/17/200% MOTICN INDUSTRIES PARTS 1,296.51

138675 02/17/200% MUSIC & ARTS CENTER Ingtrument repairs 70,00

138675 02/17/2008 MUSIC & ARTS CENTER Instrument repairs 106.50

138675 02/17/200% MUSIC & ARTS CENTER Instrument repairs 124.50

138675 02/17/2009 MUSIC & ARTS CENTER instrument repairs 55.040

138676 02/17/2009 NATIONAL FORENSIC LEAGUE 5 STUDENT MEMBERSHIPS T4.00

138677 02/17/200% NEW HORIZON CENTER FOR THE DEC TUITION 7 STUDENTS 34,722,08

138678 02/17/2009 NORTH CENTRAL COLLEGE 4TH ANNUAL DEMO NIGHT SHOW & 50.00

DINNER FEB 24

1386709 Q2/17/2009 OFFICE EQUIPMENT SALES Name Plate 16.70
138879 02/17/2008 OFFICE EQUIPMENT SALES Hame Plate 23.05
138680 02/1%/200% QLD CASTLE GLASS Glass 66, B4
138680 (02717720089 OLD CASTLE GLASS Glass 282,41
138681 02/17/2008 PASCO SCIENTIFIC Science Supplies 1,835.00
138682 02/17/2008 PBS HOME VIDEO PO Request for DVD (Mertz) 15.94
138683 02/17/2009 PEF BOYS 5W30 OIL 9g8.18
138684 02/17/2009 PEPBCYS AUTO Maintenance repairs on Blue 888.18

Grounds Truck

13BE85 02/17/200% PETTY CASH, OPRFHSD #200 REIMB BUSINESS QFFICE PETTY 587.24
CASH

138685 02/17/200% PRTTY CASH, OFPRFHSD #200 REIME BUSINESS OFFICE PETTY 353,44
CASH

138686 02/17/2008 PETTY CASH, OPRFHSD #200 REIME MISC SCIENCE SUPPLIES 202.02

138687 02/17/2009 PHYSTICS ACADEMIC SOFTWARE EM Field & Schcol License 356,75

138688 02/17/2009 PIONEER PRESS INVOICE DATES JANUARY 2009 67.25

138689 02/17/200% PODCLNMER, MARA JUDGING FREES FOR 1/10 & 1/17 240.00C

13RE90 02/17/2009 POSITIVE PROMOUTIONS Materlals for Black 564,42

Professional Day (D, Lecesne)
138691 02/17/2009 POSTMASTER, OAK PARK PERMIT 2113 EXPIRATION DATE 180.00
2/22/0% FOR FIRST-CLASS

FRESORT

138692 02/17/200% POUST, BRIAN JUDGING FEES 2/7 18¢.00

138692 02/17/2008 POUST, BRIAN JUDGING FEES 1/10, 1/17, 600.00
1/24, 1/31

138693 (02/17/2009 PRALE, PHILIP REIMB FOR TRAVEL MILEAGE AND 282.91
MEALS

138684 62/17/2009 PRINCIPAL LIFE INSURANCE BILL FOR LIFE & LTD 10,824.30
FROM 2/1 - 2/28/08

138685 02/17/2003 PSAT/NMSQT 2008 PSAT/NMSQT Remittance 7,809.00

Report
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138696 02/17/2009 QUILL CORP. ED SUPPLIES 51.98
138696 02/17/2009 QUILL CORP. TAPE, CELLC, TRANS 5.39
138696 02/17/2009 QUILL CORP. 2 WIRELESS L&SER POINTERS 7%.28
1386%6 02/17/2009 QUILL CORP. Special Education Office (Rm. 388,92
107) Supplies for Staffing
Room
338687 02/17/2002 R & M SPECIALTIES Tee Shirts 128.50C
138698 02/17/2009% REGICNAL PUBLISHING CORP TRAPEZE 4000 12PG INOVICE 1,021.00
DATED 1/28
138689 0Z/17/2008 RICCH AMERICAS CORPORATION COPY PAPER 1,883.60
138699 02/17/200% RICOE AMERICAZS CORPORATION COFPY PAPER 3,934.40
138700 02/17/200% ROYAL PIPE & SUPPLY CO Part 483.25
138701 02/37/2008 SALGADC, HENRY JUDGING FEE FEB 11 - MUSIC 200.00
138702 02/17/200% SALKELD SPORTS INC, DIV OF KBESSLER' BOYS TENNIS SEASCNAL 1,316.61
EQUIPMENT
138702 02/17/2009 SALKELD SPORTS INC, DIV OF KESSLER' SOFTBALL SEASONAL EQUIPMENT 949.08
1387062 02/17/2009 SALKELD SPORTS INC, DIV OF KESSLER' BOOKSTORE SUPPLIES 643.50
138703 02/17/2009 SASED FY0S% DIAGNOSTIC PREBILL 564.00
138704 02/17/2009 SECURATEX BUILDING SECURITY 1/1i1 - 1/17 1,108,71
138704 02/17/2009 SECURATEX BUILDING SECURITY 1/25 -~ 1/31 1,1315.70
138704 02/37/2009 SECURATEX BUTLDING SECURITY 1/18 - 1/24 1,139,320
138705 02/17/2008 SEXAULR plumbing parts 34.71
T3ARTOE 02/17/2008 SONIA BHANKMAN ORTHOGEWIC DEC TUITION & R&B - 4 12,081.70
STUDENTS
138707 Q2/17/2008 SOUTH SIDE CONTROL SUPPLY CO Boiler part 532.47
138708 02/17/2009 SPRINT ACCT#449573682 FROM DEC 27 - 135.75
JAN 26
138709 02/17/200% STEARNS, EATIH JUDGING FEES 1/24 & 1/31 330,00
138710 02/17/200% SUNDIN, ERIDGET SUDGING FEES 1/17 & 1/24 276.00
138713 02/17/200% SVEIDA, ANTHONY REIMB FOR IMEZ EXPENSES 1/28 220,18
- 1/31
1328712 02/37/2008 T-MOEBILE SERVICE FROM 12/25 - 1/24 118.5¢C
138713 02/317/200% TIEN, EDDIE REIMB FOR PAID BOCK 24.00C
OBLIGATION
1387314 $2/17/200% TRV ENTERPRISES TV repalr 300,00
138714 02/17/200% TRV ENTERPRISES TV repair, maintenance, 250,00
installation
138715 02/17/200% 4,5, POSTAL SERVICE METER MACHINE NEQPOST 5, 606G, 00
$#3361853 CMRS - POC CAROL
STREAM
138716 02/17/2009 UNITED PARCEL SERVICE INVOICE DATE JAN 24 26.25
138716 032/37/2Q09 UNITED PARCEL SERVICE INVOICE DATE JAN 17 46.29
138717 02/17/2009 VINCENT, LISA o/T 2,070.00
138717 02/17/2009 VINCENT, LISA O/T FROM 1/26 - 1/30 2,076.00
138718 02/17/2009 WEST 40 INTERMEDIATE SERVICE CENTER Registration for Dale Craft - 275.00
Intro to Evaluation of
Certified Staff workshop at
West 40
138718 02/17/2009 WEDNESDAY JOURNAIL OPEN HOUSE i/4 PARGE AD 340.00
138718 02/17/2009 WEDNESDAY JOURNAL 01128%-000602 CUSTODIAL SVCS 931.00
BID NOTICE
138720 02/17/2009 WENINGER, ATTILA REIMB FOR DIMNNER W/ 119.62
CONSULTANT FOR LEADERSHIP
138721 02/17/2009 WILLIAM BLAIR & COMPANY FOR DISSEMINATION AGEN 2,750.00

SERVICESFE OR THE YEAR ENDING
JUNE 30, 2007

Time:

11:17 AM

Datea:

PAGE:

0x/11/0%
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138722 02/17/2002% WILLIAMS, DAN JUDGING FEE - MUSIC FEB 11 200.00
138723 02/17/2009 WORLEY-HCOD, TJABKE JUDGING FEE - MUSIC FEE 11 200.00
138724 02/17/2009 XEROX CORP 1/5 - 1/23 METER USAGE MTE 1,502,68
#026433
138724 02/17/2008 XEROX CORP 1/5 - 1/23 METER USAGE 1,384.10
MTE$026418
138725 02/17/2008 XEROX CORP BILLING PERIOD 7/1 - 12/30/08 12,186.27
138726 02/17/2008 YELLOWSTONE BOYS AND GIRLS RANCH TUITICN 975,00
138726 02/17/2009 YELLOWSTONE BOYS AND GIRLS RANCH DEC R&E - R, F. 6,805,43
138726 02/17/2009 YELLOWSTONE BOYS AND GIRLE RANCH R & B - DEC M. W. 9,416.56
138726 02/17/2009 YELLOWSTONE BOYS AND GIRLS RANCH TUITION R. F. 910.00
138726 02/17/2008 YELLOWSTONE BOYS AND GIRLS RANCH TUITION 975,00
138727 02/17/2009 YOUTHLIGHT INC. VIDECEZ FOR FREE GROUP 71.80
138731 02/17/2009 MASTERCARD CORPORATE CLIENTS PAYMEN FEBRUARY CC PAYMENT 274.02
138731 02/17/2009 MASTERCARD CCORPORATE CLIENTS PAYMEN FEBRUARY CC PAYMENT 634,27
138731 02/17/2009% MASTERCARD CORPORATE CLIENTS PAYMEN FEBRUARY CC PAYMENT 12,636.82
138731 02/17/200% MASTERCARD CORPORATE CLIENTS PRYMEN FEBRUARY CC PAYMENT 244 .85
138731 0271772009 MASTERCARD CORPORATE CLIYENTS PAYMEN FEBRUARY CC PAYMENT 5,285.16
138731 02/17/2008 MASTERCARD CORPORATE CLIENTS PAYMEN FEBRUARY CC PAYMENT 1.49
138731 02/17/200% MASTERCARD CORPORATE CLIENTS PAYMEN FEBRUARY CO PAYMENT 394,80
138731 02/37/200% MASTERCARD CORPORATE CLIENTS PAYMEN FEBRURRY CC PAYMENT 333.46
138731 02/17/200% MASTERCARD CORPORATE CLIENTS PAYMEN FEBRUARY OO PAYMENT 454,39
138731 02/17/200% MASTERCARD CORPORATE CLIENTS PAYMEN FEBRUARY CC PAYMENT 276.04
138731 02/17/200% MASTERCARD CORPORATE CLIENTS PAYMEN FEBRUARY CC PAYMENT 5,788.51
138731 02/17/20G8 MASTERCARD CORPORATE CLIENTS PAYMEN FEBRUARY CC PAYMENT 460.80
138731 02/17/2008 MASTERCARD CORPORATE CLIENTS PAYMEN FEBRUARY CC PAYMENT 1,450.58
138731 02/17/200% MASTERCARD CORPCORATE CLIENTS PAYMEN FEBRUARY CC PAYMENT 205,00
138731 02/17/200% MASTERCARD CORPCRATE CLIENTS PAYMEN FEBRUARY CC PAYMENT 218.4¢6
138731 02/17/200% MASTERCARD CORPORATE CLYENTS PAYMEN FEBRUARY CO PAYMENT 32,50
138731 02/17/200% MASTERCARD CORPOGRATE CLIENTS PAYMEN FEBRUARY CC PAYMENT 260.43

Totals for checks 2,06%,333.45
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oak Park, IL

HARRIS CHECKS

FUNDR SUMMARY

Time: 1i:17 AM

EDUCATION FUND

CAFETERIA FUND

BOOKSTORE FUND

OPERATIONS & MAINTENANCE
RESTRICTED BULLDING FUND
BOND & INTEREST FUND
TRANSPORTATION FUND

ILL MUN RET FUND

TORT IMMUNITY FUND

DENTAL SELF INSURANCE FUND
MEDICAL SELF INSURANCE FUND
ACTIVITY FUND

*xx pund Summary Tobals **~

BALANCE SEEET REVENUE EXPENSE TQTAL
797,945,686 181.60 298,B52.66 1,087,018.92
11,943.32 G.00 147,183 .11 152,126.43
2,686.23 6,449.00 34,983.49 44,118.72
53,632.39% 0.00 100,923.14 154, 555.53
0.00 0.00 42,030.00 42,030.00

0. 00 .00 2.,750,00 2,750.00

G.00 G.0o0 il8,393.61 118,393.61
3135,341.498 G.0G 0.00 135,341.48
G.00 .00 21,579,34 21,579.34

0.00C .00 35,535.16 35,515.16

0.00 Q.00 253,483.47 253,483 .47
5,419.%8 0.00 .00 5,412.78
1,006,968.87 6,630.60 1,055,733.98 2,068,333.45

HrkkARFIAKRENE RN AT NN S eV BEnd Of repork FFExTARAEEEwkdpkkdcdddrad

Date:

PAGE:
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Oak Park and River Forest High School
District 200

201 North Scovilie Avenue ® Oagk Park, IL 60302-2296

TO: Board of Education

FROM: John Allen, Board Member N\ R
Attila J. Weninger, Superintendent P>

DATE: February 13, 2009

RE: Baldrige Organizational Assessment Proposal

BACKGROUND

As the Board is aware, we have been investigating and researching the Baldrige Organizational
Assessment process over the past several months with the purpose of identifying a model that
OPRFHS can use for systemic continuous improvement. To that end, we have identified a
consultant, Todd Bloom, who has extensive, national experience with school districts in utilizing the
Baldrige assessment process and in implementing improvement services. Todd and Blueprint
Education Group LLC first came to our attention during a session on leadership succession conducted
by Todd at the American Association of School Personnel Administrators (AASPA) national
conference earlier in the fall. Over the succeeding months, we engaged Todd in telephone conference
calls and emails and developed the attached proposal.

SUMMARY
First, we are attaching several documents for your review:

1. two, brief articles (back to back) from American Association of School Administrators
(AASA) about the Baldrige process and awards (We are not seeking to apply for the award.);

2. A Systems Perspective — a graphical display of the assessment categories;

3. Education Criteria for Performance Excellence Framework;

4. six pertinent sections from the 2009-2010 Baldrige National Quality Program - Education
Criteria for Performance Excellence. These six sections or categories are the basis of the
process and comprise the substantive criteria in identifying where OPRFHS is performing
well, in what areas improvements are necessary, and how we might address those areas of
need. (The seventh category, Results, is not specifically identified because itis an
embodiment of the first six, as Todd will explain in his presentation.); and

5. Blueprint Proposal.

Second, Todd has been invited to the Tuesday, February 16, 2009 Special Board Meeting
(immediately following the Instruction Committee meeting) to present the proposal, process, and
engage the Board in a discussion about them. We ask that each Board member make every effort fo
be present for this meeting.

TEL: (708) 383-0700 WEB: www.oprfhs.org TTY/TDD: {708} 524-5500 FAX: (708} 434-
3910



Oak Park and River Forest High School
District 200

201 North Scoville Avenue ¢ Ock Park, IL 60302-2296

Third, typically the Baldrige process involves the Board and District and school administration;
however, in our proposal development, we added at least two features which have not been used in
other Baldrige school processes: broad stakeholder representation on the steering committee, and
broad stakeholder involvement on each criterion team. These levels of involvement include Board
members, administration, faculty, staff, students, and parents; in particular, student involvement is
unique to this process. Our goal is to involve stakeholders who will develop buy-in and ownership of
the process and improvement services.

Fourth, in February or March, at its Regular monthly meeting, we will be asking the Board to
approve the proposal and to authorize the Administration to engage the services of Blueprint
Education Group LLC in order to conduct the organizational assessment as provided in the proposal.

Finally, we have worked with Todd to retain the scope of work originally discussed and proposed
while at the same time bring costs down, which Todd has done (10%+).

RECOMMENDATION

We recommend that the Board review the attached material and engage Todd Bloom from Blueprint
Fducation Group LLC in a discussion regarding the proposal to provide an organizational assessment
of OPRFHS.

Thank you for your consideration.

TEL: (708) 383-0700 WEB: www.oprfhs.org TTY/TDD: (708)524-5500 FAX: (708} 434-
3910



Todd Bloom, Ph.D. is Managing Partner of Blueprint Education Group LLC, a
professional services company that provides research and consulting services to
education organizations in the areas of organizational improvement and talent
management.

Dr. Bloom also holds a part-time appointment as Chief Academic Officer at Student
Paths, a Minnesota-based company that provides secondary curriculum programs focused
on students’ transition from high school to their post-secondary futures.

Prior to his appointment at Student Paths, Dr. Bloom served as Director of Software
Applications and Support at Technology Information Education Sciences (TIES), a
nonprofit educational technology organization in St. Paul, Minnesota. At TIES, Dr.
Bloom led a team that developed and supported financial, human resource, and student
information management systems used by over 40 Minnesota school districts.

Dr. Bloom has also served as the Director of Consulting for eSchool Solutions Inc. and
Senior Professional Development Associate at Learning Point Associates. He started his
education career as a teacher on the Navajo Indian Reservation.

Dr. Bloom is a frequent guest speaker to school districts, educational service agencies
and state departments of education. Dr. Bloom’s most recent book is entitled: Knowledge
Management for School Districts (Blueprint Education Group, 2008).

Education: Ph.D., Educational Leadership, University of Wisconsin—Madison



American Association of School Administrators - Publications - Learning From Baldrige ... Pagel otZ

American Association of
Srhool Administrotors

Learning From Baldrige Winners

The Baidrige Award is given by the president to education, health care, proprietary and
nonprofit organizations that apply and are judged to be outstanding in seven areas:
leadership, strategic planning, customer and market focus, measurement, analysis and
knowledge management, human resource focus, process management and results.

Since 2001, four public school systems have won the award: the Chugach Schoot District in
Anchorage, Alaska (2001), the Pearl River School District in Pearl River, N.Y. (2001), the
Community Consolidated School District 15 in Paiatine, Iii. {2003), and the Jenks Public
Schools in Jenks, Okla. (2005).

The Baldrige process requires school system leaders to pay attention to interrelationships
and interdependencies within their districts and the external systemic environments. But the
Baldrige process does not automatically create transformational change because that kind of
change requires educators in a school district to transform their dominant paradigm for
educating students to a totally new paradigm. Transforming from an industrial-age paradigm
for teaching and learning (that sorts students into groups, delivers one-size-fits-all
instruction and requires a fixed amount of content to be taught in a fixed amount of time) to
an information-age paradigm for instruction (that provides students with a customized
iearning experience that requires the attainment of predetermined education standards
before aliowing a student to move on and allows the student to move on as soon as the
standard is reached) requires change leaders to adjust the Baldrige process. The desired
outcome ought to be a transformed school system aperating within a totally new paradigm
for teaching and learning that's better aligned with the requirements of the information age.

Even though the Baldrige Award process does not automatically create transformational
change in a school district, it can be used for that purpose. The educators in the Chugach
School District in Alaska, under the leadership of Roger Sampson and Richard BDelorenzo,
used the Baidrige process to transform their dominant instructional paradigm.

The Baldrige process seems to require educators to create systemnic change along what I call
change paths: Path 1, transform a district’s relationship with its external environment; Path
2, transform a district’s core and supporting work processes; and Path 3, transform a
district’s internal social infrastructure {organization culture, reward system, communication
and so on). These same change paths must be followed to create and sustain systemic
rransformational change.

Complete details about the Baldrige award process for school systems are available
at www.baldrige,nist.gov/Education Criterta.htm.

— Frank Duffy

Back to Strategic Communication During Times of Great Change

Return to Contents

http://www.aa.sa.org/pubiications/contem.cfm?nmitemnumber=&tnitenmumbeF&itemnu‘.. 12/8/2008
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Baldrige Education Criteria for Performance Excellence Framework
A Systems Perspective

Wosrkforce Focus |

2009-2010 Education Criteria for Performance Excellence



EpucaTioN CRITERIA FOR PERFORMANCE EXCELLENCE FRAMEWORK

The requirements of the Education Crizeria for
Performance Excelience are embodied in seven Categories,
as foliows:

Leadership
Strategic Planning

Customer Focus

B W R e

Measurement, Analysis, and Knowledge
Management

5 Woarldorce Focus
& Process Management
7 Results

The figure on page iv provides the framework connecting
and integrating the Categories.

From top to bottom, the framework has the foliowing
basic elements.

Crrganizationat Profile

Your Organizational Profile (top of figure) sets the context
for the way your organization operates. Your environment,
key worling refationships, and strategic challenges and
advantages serve as an overarching guide for your organiza-
tional performance management system.

System Operations

The system operations are composed of the six Baldrige
Categories in the center of the figure that define your
operations and the results you achieve.

Leadership {Category 1), Strategic Planning (Category 2),
and Customer Focus (Category 3) represent the Jeadership
triad. These Categortes are placed together to emphasize
the importance of a leadership focus on students, stakehold-
ers, and strategy. Senior leaders set your crganizational
direction and seek future opportunides for your
arganization.

2009-2010 Education Criteria for Performance Excelflence

Workforee Focus {Category 5), Process Management
{Caregory 6), and Results (Category 7) represent the results
triad. Your organization’s workforce and key processes.
accomplish the work of the organization that yields your
overall performance results,

All actions point toward Results—a compaosite of student,
stakeholder, market and financial, budgetary, and internal
operational performance results, including workforee,

leadership, governance, and societal responsibility results.

"The horizontal arrow in the center of the framework links
the leadership tiad to the results wiad, a linkage cridcal to
organizational snccess. Furthermore, the arrow indicates the
central relationship between Leadership (Category 1) and
Results (Category 7). The two-headed arrows indicate the
importance of {eedback in an effective performance
MARAGEITENIT SYSIEN,

System Foundation

Measurement, Analysis, and Knowledge Management
(Category 4) are critical to the effective management of
vour organization and to a fact-based, knowledge-driven
systern for improving performance. Measurement, analysis,
and knowledge management serve as a foundation for the
performance management system.

Criteria Structure

The seven Criteria Categuries shown in the figure are
subdivided into Irems and Areas to Address.

ttems

There are 18 Irems, each focusing on a major requirement.
Item ddles and point values are given on page 3. The Irem
format is shown on page 31 '

Areas to Address

Ttems consist of one or more Areas to Address (Areas).
Organizations should address their responses to the
specific requirements of these Areas.



EpucaTiON CRITERIA FOR PERFORMANCE EXCELLENCE—ITEM LISTING

E Preface: Organizational Profiie

P1 Organizadonal Description

B2  Organizational Sitnation

Categories and items

n Leadership
. 1.1 Senior Leadership

1.2 Governance and Societal Responsibilides

Strategic Planning

2.1 Strategy Development

2.2 Strategy Deployment

B Lustomer Focus

3.1 Customer Engagement

3.2 Voice of the Customer

n Measurement, Analysis, and Knowledge Management

4.1 Measurement, Analysis, and Improvement of
Organizational Performance

4.2 Manzgement of Informadon, Knowledge, and
Information Technology

5| Worldorce Focus
5.1 Worldforce Engagement

5.2 Workforce Environment
6 | Process Management

6.1 Work Systems

6.2 Work Processes
Results

7.1 Student Learning Outcomes

7.2  Customer-Focused Qutcomes
7.3 Budgeary, Financial, and Market Outcomes
7.4  Workforce-Focused Outcomes

7.5 Process Effectiveness Qutcomes

7.6 Leadership Cutcomes
TOTAL POINTS

20092010 Education Criteria for Performance Excellence



EDUCATION CRETERIA ?-OR PERFORMANCE EXCELLENCE

*itis us:.c by the Exarm s and,_]u ges in apphcatmn i c.w : ndudmg thc site visit, to understand your orgamzauon
: i wﬂl be assessed usmg thc: Cmtcna rcqmrumems in miat{on to your- ﬂrgamzatlon s

* 3t also ma}? be ﬁqeé b} tself for an mmzﬂ seif-assessment__ fyou: dénmfy top
1 posm le that the Organizar onai Proﬁ]e can sel

n Preface: Organizational Profiie

The Organizational Profile is a snapshot of your organization, the key
influences on HOW you operate, and the KeY challengcs you face,

't is the regulaton

2 State, andl cal"qitanéards curucul

- and safety regulations; a
i nmenmla dﬁnancml regulatxo

b Orgamzational Reiauonshsps :
o1y What are your orrraruz.amonal stricture and GOVERNAN :
etween your GOVERNANCE boardf pohcymakmg.bod anﬁ ' om‘ SE£N

' }'W’hat are your KEV .types' of supp_ _
. and COLLABORATORS play in your WORK SYSTEMS énd rhe dehvezjy of you: 'EDUCAT!DNAL 'P
smdent ané STAI\E OLDER support That are yours Key-tnecha '
uppliers, smdents, and STAkEH '
OVATION. ?ROCESSES:’ patare your KEYkmqmrement oryour sﬁpphers

?orgamzanonal NI
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N1. The term “organization” refers to the unit being
assessed. The unit might be a school, a school distriet,
a postsecondary organization, or 4 major academic
unit within a college or university.

N2. “Education” should be interpreted hroadly.
“Educational programs, offerings, and services”
(P.1a[1]) may include courses (credit and noncredit),
research, outreach, cooperative projects and pro-
grams, and supplemental educational services.
Mechanisms for delivery of educational programs

and offerings to vour students and stakeholders might
be direct or through partners or collaborators.
Coordination of design and delivery processes should
involve representatives of all work units and individu-
als who take part in delivery and whose performance
affects overall education outcomes. This might
include groups such 2s faculty in feeder and receiving
programs; academic staff members; faculyy from
different departments, disciplines, or levels; and social
service, advising, or counseling staff members.

N3. “Core competencies” (P.1a{2]) refers to your
organizaton’s areas of greatest expertise. Your organi-
zation’s core competencies are those strategically
important capabilities that are central to fulfilling
vour mission or provide an advantage in your educa-
tion. Core competencies frequently are challenging
for competitors or suppliers and partners to imitate
and provide a sustainable competitive advantage.

4. The terms “suppliers” and “partners” refer to
providers of student services such as social services,
before-/after-school day care, external bookstores, and
transportation; partners such as future employers of
students; and suppliers of goods for operations such as
computing, photocopying, and grounds maintenance.

W 5. Workforce groups and segments (including
organized bargaining units) (P.1a[3]) might be based

-

For additional description of this Trem, see page 35.

on the type of employment or contract reporting
relationship, locadon, work environment, family-
friendly policies, or other factors.

Né6. Many education organizations rely heavily on
volunteers to accomplish their work. These organiza-
tions should include volunteers in their discussion of
their workforce (P.1al3]).

N7. For some education organizations, governance and
reporting relationships (P.1b[1]) might inciude rela-
tionships with foundation or other funding sources.

N#. Srudent segments and stakeholder groups
(P.1b{2]) might be based on common expectatons,
behaviors, preferences, or profiles. Within 2 group,
there may be segments based on differences and
commonalities within the group. Your markets

might be subdivided into market segments based on
educational programs, offerings, services, or features;
geography; volume; or other factors that your organi-
zation uses 1o define related market characteristics.

N9. Student segment, stakeholder group, and market
segment requirements (B1b{2}) might include special
accommodation, customized curricula, safety, security,
reduced class size, multilingual services, customized
degree requirements, student advising, dropout
recovery programs, administrative cost reductions,
and electronic commaunication. Stakeholder group
requirements might include socially responsible
hehavior and community service.

N10. Comununication mechanisms (P.1b[3}) should be
two-way and in understandable tanguage, and they
might be in person, via e-mail, Web-based, or by
telephone. For many organizations, these mechanisms
may change as student, stakeholder, and education
community reguirements change.

information for Understanding All Criteria Items

For definitions of key terms presented throughout the Education Criteria and Scoring Guidelines text in smau
caps/sans SERis, see the Glossary of Key Terms on pages 59-68.

Freguently, several questions are grouped under one aumber (e.g., P.1al3]). These questions are related
and do pot require separate responses. These muldple questions serve as 2 guide in understanding the full
meaning of the information heing requested.

The Items in the Baldrige Education Criteria are divided into three groups: the Preface, which defines your
organizational epvironment; Categories -6, which define vour organization’s Frocesses; and Category 7, which
containg vour Resnits for your organization’s processes.

Trem notes serve three purposes: (1) to elarify terms or requirements presented in an ftem, (2} to give
instructions and examples for responding to the ltem requirements, and (3) to indicare key linkages to other
YTtems. In all cases, the intent is to help vou respond to the ltem requirements.

10062010 Education Criteria for Performance Excelience 5



P2 Crganizational Situation: What is your organization’s strategic situation!?

Describe your organization’s competitive environment, your KEY STRATEGIC CHALLENCGES and ADVANTAGES,

and your system for PERFORMANCE improvement.

Within your response, include answers to the following questions:

a. Competitive Environment

(1} ‘What is your competitive position? What are your relative size and growth In vour education sector’
or your markets served? What are the numbers and types of competitors arid KEY COLLABORATCRS for

your organization?

(2) What are.the principal factors that determine your success relative to your competitors and compa-
rable organizations delivering similar services? What are any ke changes raking place that affect your
competirive situation, including opportunities for INNOVATION and collahoration, as appropriate?

{3) What arc your kev available sources of comparative and competitive data from within the academic

community? What are your ke available sources of comparative data from ourside the academic
community? What limitations, if any; are there in your ability to-obuain these data?

b. Strategic Context

What are your KeY education and LEARNING, operational, human resource, and community-related
STRATEGIC CHALLENGES and ADVANTAGES? What are vour KEY STRATEGIC CHALLENGES and ADVANTAGES associated

with organizational SUSTAINABILITY?

. PERFORMANCE Improvement System

What are the kv efements of your PERFORMANCE improvement system, including your eveluation,

organizational LEARNING, and INNOVATION PROCESSES?”

N1. Principal factors (P.2a]2]} might include differen-
tiators such as your academic program Jeadership,
stadent-to-faculty ratio, student and stakeholder
satisfaction, recruitment and retention of faculty and
staff, geographic proximity, reputarion, and program
options.

N2. Strategic challenges and advantages (P.2b) might
relate to technology; educational programs, offerings,
and services; your operations; your student and
stakeholder support; your education subsecror;
globalization; the value added by your community
stakeholders, partners, and collaborators; and people.

W3. Performance improvement {(P.2c) is an assessment
dimension used in the Scoring System to evaluare the
maturity of organizational approaches and deployment
(see pages 69-71). This question is intended to help
you and the Baldrige Examiners set an overall context
for your approach to performance improvement.
Approaches to performance improvement that

are compatible with the systems approach provided by

For additional description of this Trem, see page 36

Page Limit

the Baldrige framework might include implementing
Plan-Do-Study-Act improvement cycles; completing
accreditation self-studies; applying nationally validated
systems to improve teaching performance; performing
independent institutional, deparunental, or program
assessments; and using other process improvement and
innovation tools. A growing number of organizations
have implemented specific processes for meeting goals
in program, offering, and service innovation.

N4. Education organizations exist in 4 competitive
environment; aside from the direct compettion for
students, they often must compete with other organi-
zations to secure financial and human resources.
This competition may involve other education
organizations, as in the competition for grant funding
or the opporfunity o provide supplemental services.
In the case of public education organizations,
competition may invoive other public agencies or
departments, as i the competition for scarce

budget resources.

For the Baldrige Award applicants, the Organizational Profile is limited to five pages. These pages are not counted
in the overall application page limit. Typing and formatting instructuons for the Organizational Profile are the same
as for the application. These instructions are given m the Bafdrige Award Application Forms, which can be downloaded

at www.baldrige. nist.gov/Award_Application.hon.

2009-201 0 Education Criteria for Performance Excellence



n Leadership (120 pus)

The Leadership Category examines HOW your organization’s SENIOR LEADERS personal :
actions guide and sustain your organization. Also examined are your organization’s \
COVERNANCE systemn and HOW your arganization fulfills its legal, ethical, and societal =
responsibilities and supports its KEY comumunities. ‘

[.1 Senior Leadership: How do your senior leaders lead? (70 pes.}

18 )
e,

- Process

Describve HOW SENIOR LEADERS’ actions guide and sustain your organization. Describe HOW SENIOR LEADERS
communicate with your WORKFORCE and encourage HIGH PERFORMANCE.

Within your response, nclude answers-to the following quesdons:

A VisIon, Yatues, and MISSION

{1y How do SENOR LEADERS sct organizational vision and vALUES? HOW do SENIOR LEADERS DEPLOY-yOUT OTganiza-
tion’s vision and VALUES through your LEADERSHIP SYSTEM, TO the WORKFORCE, to KEY suppliers and PARTNERS,
and to students and STAKEHOLDERS, as appropriate? How do SENIOR LEADERS personal actions reflect a

commitment to the organizadon’s VALLES?

results in legal and ETHICAL BEHAVIOR?

(2} How do SENIOR LEADERS personally promote an organizational environment that fosters, requires, and

(3) How do SENIOR LEADERS create a SUSTAINABLE organization? How do they create an environment for
organizatonal PERFORMANCE Tinprovement, the accomplishment of vour isSION and STRATEGIC OBJECTIVES,
INNOVATION, competitive or role-model PERFORMANCE leadership, and organizational agility? How do they: - .
create an environment for organizational and WORKFORCE LEARNING? How do they develop and enbance '
their personal feadership skills? How do they participate in organizational LEARNING, in succession
planning, and in the development of future organizational leaders?

b. Communication and Organizational PERFORMANCE

(1} How do SENIOR LEADERS communicate with and engage the entire WORKFORCE? HOW dlo SENIOR LEADERS encourage
frank, two-way communication throughout the organization?: How do SENIOR LEADERS COIMINNICAte KEY
decisions? How do they take an active rale in reward and recognition programs to reinforce HIGH PERFORMANCE
and a focus on the organization, as well as on students and STAKEHOLDERS?

(7) How do SENIOR 1£ADERS create a focus on action to accomplish the organization’s objectives, improve
PERFORMANCE, and attain its.vision? What PERFORMANCE MEASURES do SENIOR LEADERS regularly review to
identify needed actions? How do senior 1eapers include a focus on creating and balancing vaLut for
students and other STAKEHOLDERS in their organizational PERFORMANCE expectations?

N1, Organizational vision (3.1a{1]) should set the
context for strategic objectives and action plans, which
are described in Items 2.1 and 2.2,

2. A sustainable organization (1.1a[3]) is capable of
addressing current organizational needs and possesses
the agility and strategic management to prepare
successfally for its furure organizational and market
environment. In this contest, the concept of innova-
tion includes both technological and organizational
innovation to succeed in the feture. A sustainable
organization also ensures a safe and secure environ-
ment for the warkforce and other key stakeholders.
An organization’s contributions to environmental,
social, and economic systems beyond those of its
workforce and immediate stakeholders are considered
in its societal responsibifites (Irem 1.2).

For additicnal description of this Teem, see pages 36-3

fe]

2009-20 10 Education Criteria for Performance Excelience

-3

3. A focus on action (1.1b[2]) considers the strategy,
the workforce, the work systems, and the hard assets
of your organization. It includes both innovation and
ongoing improvements for student learning that may
be achieved through such actions as implementing
major education initatives, integrating new technol-
ogy, refining reaching methods or the curricalum
design and development process, or incorporating
faculty and staff training and developrment initiatives.
it also includes the actions to accomplish your
organization’s strategic objectives.

N4. Your organizational performance results should
be reported in Items 7.1-7.6.

N3. For those organizations that rely on volunteers
o accomplish their work, responses to 1.16(1) also
should discuss vour efforts to communicate with and
engage the volunteer workforce,



i.7 Governance and Societal Responsibilities: How do you govern and
fulfill your societal responsibilities? (50 pts.)

Describe vour organization’s GOVERNANCE system and APPROACH to leadership improvement. Describe How
your organization assures legal and EVHICAL BEHAVIOR, fulfills its societal responsibilities, and supports its K&y
communities. '

Within your response, include answers to the following questions:

2. Organizational GOVERNANCE E
(1) How does your organization review and achieve the following ey aspects of your GOVERNANCE system’?

"+ gccountability for management’s actions

e fiscal accountability

e transparency in operations and selection of and disclosure policies for GOVERNANCE
board/policymnaking body members, as appropriate

» independence in insernal and external audits
+ protection of STAKEHOLDER and stockholder interests, as appropriate

(2) How do you evaluate the PERFORMANCE of your SENIOR LEADERS, including the head of your organization?
How do vou evaluate the PERFORMANCE of members of your GoveRNAnCE board/policymaking body,
as appropriate? How do SENIOR LEADERS and your GOVERNANCE board/policymaking body use these PERFOR-
WMANCE Teviews to further their development and to improve both their personal leadership EFFECTIVENESS
and that of vour board and LEADERSHIP SYSTEM, as appropriate?

b. Legal and ETencal BEHAVIOR
(1) How do you address any adverse impacts on sodiety of your programs, offerings, services, and opera-

tions? How de you anticipate public concerns with carrent and future programs, afferings, services,
and operations? How do vou prepare for these concerns in proactive manner, ncluding conserving
natufat resources and using eFFECTIVE supplier management sROCESSES, as appropriate? What are your Key
compliance PROCESSES, MEASURES, and coats for achieving and surpassing regularory, saFé{y,_ accreditation,
and Jegal réquirements, as appropriate? What are your ey PROCESSES, MEASURES, and coacs for addressing
risks associared with your programs, offerings, services, and operations? S '

(2} How does your organization promote and assure ETHICAL BEHAVIOR in all vour interactions? What are
your KEY PROCESSES and MEASURES OT INDICATORS for enabling and monitoring ETHICAL BEHAVIOR In your
GOVERNANCE structure, throughout your organization, and in interacrions with students, STAKEROLDERS,
suppliers, and parTeRs? How do you menitor and respond to breaches of ETHICAL BEHAVIOR?

c. Societal Responsibifities and Support of Kiv Communides: .
(1) How do you consider societal well-being and benefit as part of your strategy and daily operations?
* How do vou consider the well-being of environmental, social, and economic systems'to which your
organization does or may contribute? ' '

{2y How does your organization actively sapport and strengthen your kY communities? What are your
Kev communities? How do you identify these communitics and determine areas for organizational
involvement, including areas related to your CORE COMPETENCIES? HOW do your SENIOR LEADERS, 1y
concert with your WORKFORCE, contribute to improving these communitics? '

N 1. Societal responsibilities in areas critical to your involvement activities, should be reported as
organization’s ongoing market success alsa should be Leadership Outcomes (Item 7.6).

addressed in Strategy Development (Ttem 2.1) and in
Process Management (Category 6). Key results, such
as results of regulatory, safety, accreditation, and legal
compliance (including the resules of mandated
financia! apditsy; reductions in environmental impacts
through use of “green” technology, resource-conserv-
ing activities, or other means; or iMprovements in
social impacts through organizational community

2. Transparency in operations of your governance
board/policymaking body (1.2a[1]) should include
your internal controls on governance processes.
For organizations that serve as stewards of public
funds, stewardship of those funds and fransparency
in operations are areas of emphasis.
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3. Leadership performance evaluadon (1.2a{2})
might be supported by peer reviews, formal perfor-
mance management reviews, reviews by external
advisory boards, and formal or informal workforee and
other stakeholder feedback and surveys,

N4. You should report in 1.2b(1), as appropriate, how
you address the legal and regulatory requirements and
standards that govern your fundraising activities.

5. Measures or indicators of ethical behavior
(1.2b]2]) might include instances of ethical conduct
breaches and responses, survey results on workforce
perceptions of organizational ethics, ethics hotline
use, implementation of institutional review board
(IRB) principles in cases of research involving human
and animal subjects, and results of ethics reviews and
audits. They also might include evidence that policies,
public disciosare of information, staff training, and

For additional deseription of this Ttem, see page 37,

Essessment of item Responses

monitoring systems are in place with respect 1o
contlicts of interest, acceptable use of technology,
use of active funds, or appropriate selection of
vendors, Other measures or indicators might include
the integrity of testing, workforce accreditation,

and cgual access to resources.

6. Areas of societal contributions and support of key
communities appropriate for inclusion in 1.2¢ might
include your efforts o strengthen local community
services; community education; the environment,
including eollaborative activities to conserve the
environment or natural resources; and practces

of professicnal associations.

N7. The health and safety of your workforce are
not addressed in Irem 1.2; you should address these
workforee factors in Trem 5.2.

Tiem responses are assessed by considering the Criteria Item requirements; your key organization factors presented
in vour Organizational Profile; and the marturity of your approaches, breadth of their deployment, and stréngth of
your improvement process and results relative o the Scoring System. Refer to the Scoring System information on

pages 69-71.

We felr that the Baldrige process was best to ymeet ouy mission SIGtement . . . that all students
can and will learn. We passionately belfeve that, and we Isoked for @ model that would get us
to that level of achievenent. The Baldrige process works for ws.

— Richard F. Maurer, Superintendent of 2001 Award recipient
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jl Strategic Planning (5 pe)

The Straregic Planning Category examines HOW your organization develops STRaTEGIC ‘\
osjEcTives and ACTION PLANS. Also examined are HOW your chosen STRATEGIC OBJECTIVES and
ACTION PLANS are DEPLOYED and changed if circumstances require, and How progress is measured. ”|,‘

Process

?i i &E'aaﬁgy Development: How do you develop your strategy? foﬁﬁ pEs.)

Describe How your organization establishes its strategy to address its STRATEGIC cHaLiEncEs and leverage its
STRATEGIC ADVANTAGES Summarize your orgamzatmn S KEY STRATEGIC OBJECTIVES and their related coats.

Within your r(_isponsc, include answers to the following questions:

2. Strategy Developmeant PROCESS
(1} How does your-organization conduct its surategic planmng' VWhat are the Key PROCESS steps? Whe are
the Key participanits? How does your PROCESS 1c§ant1f} potential blind spots? How do you determine your
CORE COMPETENCIES, STRATEGIC CHALLENGES, and STRATEGHC abvaNTAGES (identified in your Organizational
Profile)? What are vour short- and longer-term planning time horizons? How are these time horizons
sees How does-’vour strateglc planning PROCESS address these ume horizons?

(2y How do vou ensure that strategic planning addresses the kev facrors listed below? How do you collect
and ‘malyze relevant data and information pertaining to these factors as part of vour strategic memnfT
PROCESS?

© vour organization’s strengths, weaknesses, opportunities, and threats

¢ early indications of risks or major shifts in technology; EDUCATIONAL PROGRAMS, OFFERINGS, AND SERVICES;
student and community demographics; markets; student and STAKEHOLDER preferences; competition;
or the regulatory environment

* long-term organizational SusTanasiLTY, inchuding needed CORE COMPETENCIES
* your ability to execute the strategic plan

b STRATEGIC OBECTIVES _
(1) What are your KeY STRATEGIC OBECTIVES and your timetable for accomplishing them? What are your most
Important GOALS for these STRATEGIC OBJECTIVES?

(2) How do your STRATEGIC OBJECTIVES address your STRATEGIC CHALLENGES and STRATECIC ADVANTAGES? HOW de vour
STRATEGIC OBJECTHVES address your opporrunities for NNOVATION inl EDUCATIONAL PROGRAMS, OFFERINGS, SERVICES,
and operations and your business model? How do your sTRaTeGiC ogjecTives addyess carrent and furure
CORE COMPETENCIES? HOW do you ensure that-your STRATECIC oBjeCTIves balance shore- and longer-term
challenges and opportunities? How do you ensure that your STRATEGIC OBECTIES consider md b'ﬁ‘mu,
the needs of all students and key sTakeHDLDERS? :

N1, “Strategy development” refers to your organiza-
tion's approach (formal or informal) to preparing for
the future. Strategy development might urilize various
types of forecasts, projections, options, scenarios,
knowledge (see 4.22 for relevant organizational
knowledge), or other approaches to envisioning the
future for purposes of decision making and resource
allocarion. Strategy development might involve
participation by key suppliers, parmers, students, and
stakeholders.

NZ. The term “strategy” should be interpreted broadly.
Strategy might be built around or Jead to any or all of
the following: addition or termination of services and
programs; redirection of resources; modifications in
imstructional design; use of technology; changes in
testing or adoption of standards; services to new,
changing, and special student populations; new core

competencies; geographic challenges; grants and
endowments; research priorities; new parmerships

and alliances; and new faculty and staff or volunreer
relationships. It also might be directed roward meeting
a2 new community or public need.

N3. Your organization’s strengths, weaknesses,
opportunities, and threats (2.1a[2]) should address
all factors that are key to your organization’s future
snceess, including the following, as appropriate:
learning-centered education to ensure student
achievement; vour student and stakeholder requive-
ments, expectations, and opportunities; your opportu-
nities for innovation and role-model performance;
your core competencies; your competitive environ-
ment and your performance relative to competitors
and comparable organizations; educatdon reformy;
technological and other key innovations or changes
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that might affect your educational programs and
services and how you operate, as well as the rate of
that innovation; your workforce and other resource
needs; your ability to capitalize on diversity; your
opportunities to redirect resources to higher-priority
programs, offerings, services, or areas; fimancial,
hudgetary, societal, ethical, regulatory, technological,
security, and other potential risks and opportunities;
your ability to prevent and respond to emergencies,
including natural or other disasters; changes in the
local, natonal, or global economy; the requirements,
strengths, and weaknesses of partners and suppliers;
and other factors unique to your organization.

4. Your ability to execute the strategic plan (2.1a{2})
should address your ability to mobilize the necessary
resources and knowledge. Tt also should address your
organizational agility based on contingency plans, or

3. Strategic objectives that address key challenges
and advantages (2.1b[2]) might include rapid
response, customization of educadonal offerings,
parmerships, workforce capability and capacity, joine
ventures, understanding a changing education market,
rapid innovadon, and mformation management,
Responses to Item 2.1 should focus on your specific
challenges and advantages—those most important to
vour students’ success and to strengthening your
organization’s overall performance.

N6. Ttem 2.1 addresses your overall organizational
strategy, which might include changes in educational
programs, offerings, and services, and in customer
engagement processes, However, the Item does not
address educational program or service design, or
customer engagement strategies; you should address
these factors in Irems 3.1 and 6.1, as appropriate.

if circumstances require, a shift in plans and rapid
execution of new or changed plans.

For additional description of this Trem, see pages 3839,

1.2 Strategy Deployment: How do you depioy your strategy? {45 pts.)

Describe HOW your organization cONVerts its STRATECIC OBJECTIVES i110 ACTION PLANS. Summarize vour
organization’s ACTION PLANS, HOW they are DEPLOYED, and KEY ACTION PLAN PERFORMANCE MEASURES OF INDICATORS.
Project your organization’s future PERFORMANCE relative to KEY comparisons on these PERFORMANCE MEASURES
OT INDICATORS. '

Within your response, include answers to the following questons:

a. ACTION PLan Development and DEPLOYMENT :
(1) What are your kY short- and longer-tenm ACTION PLANS? What are the KEY planned changes, if any, in
your PROGRAMS, OFFERINGS, AND SERVICES; your students, STAKEHOLDERS, and markets; and how you will operater.,

(2) How do you develop and DepLoY ACTION PLaNS throughout the organization to your WORKFORCE and to KEY
suppliers, PARTNERS, and COLLABORATORS, as appropriate, 1o achieve your KEY STRATEGIC OBECTIVES? How do
you ensure that the KEY outcomes of your ACTION PLANS can be sustained?

13} How do vou ensure chat financial and other resources are available to support the accomplishment of
your ACTION PLANS, while meeting current obligations® How do you allocate these resources to support the
accomplishment of the plans? How do you assess and manage the financial and other risks associated with
the plans?

{4) How do you eswblish and peptoy modified ACTION pians if circumstances require a shift in plans and rapid
execution of new plans?

(5) What are your key human resource or workforee plans to accomnphish your short- and longer-term STRATE-
GIC OBECTIVES and ACTION pLans? How do the plans address the patential impacts on people in your WORK-
rorct and any potential changes to WORKFORCE CAPABILITY and CAPACITY needs? '

{6y What are vour KEY PERFORMANCE MEASURES OF INDICATORS for tracking the achievement and EFFECTIVENESS of your
ACTION PLANS? How do you ensure that your overall ACTION PLAN measurement systern reinforces organizational
ALIGNMENT? How do vou ensure that the measurement system covers ali KEY DEPLOYMENT areas, student SECMENTS,
and STAKEHOLDERS?

b, PERFORMANCE PROIECTION _
For the LY PERFORMANCE MEASURES or INDICATORS identified in 2.2a(6), what are your PERFORMANCE PROJECTIONS
for both your short- and longer-term planning time horizons? How are these PROFCTIONS determined? How
does your projected PERFORMANCE compare with the projected PERFORMANCE of your competitors or comparable
organizations? How does it compare with KEY BENCHMARKS, GOALS, and past PERFORMANCE, as appropriate? Hf there
are current or projected gaps in PERFORMANCE against your competitors or comparable organizations, How will
you address them?
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N 1. Strategy and action plan development and
deployment are closely linked to other Ttems in the
Criteria. The following are examples of key Iinkages:

s Item 1.1 for how your senior leaders set and
communicate arganizational direction;

¢ Category 3 for gathering student, stakeholder, and
market knowledge as input to your strategy and
action plans and for deploying action plans;

» Category 4 for measurement, analysis, and knowl-
edge management to support your key information
needs, to support your development of strategy,
to provide an effective basis for your performance
measurements, and to track progress relative to
vour strategic objectives and action plans;

e Category 5 for meeting your workforce capability
and capacity needs, for workforce development
and learning system design and needs, and for
implementing workforee-related changes
resulting from action plans;

For addidgonal descripgon of this Trem, see page 39,

¢ Category 6 for changes to core competencies,
work systems, and work process requirements
resulting from your action plans; and

e Trem 7.6 for specific accomplishments relative to
your organizational strategy and action plans.

N2. Measures and indicators of projected perfor-
mance (2.2b) might inclede changes resulting from
significant anticipated innovations in educational
programs, services, and technology; the redirection

of resources; the effectiveness of research and services;
the improved performance of administrative and other
support functions; improvements in safety; and new
legislative mandates or legal requirements.

I see the Baldrige process as a powerful set of mechanisms for disciplined people engaged in
disciplined thought and taking disciplined action to create great organizations that produce

exceptional results.

—Jim Coliins, author of Good to Great:

Why Some Companies Make the Leap ... and Others Don’t
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. Customer Focus (@5 pes)

The Customer Focus Category examines HOW your organization engages its students and
STAKEHOLDERS for long-term market success. This ENGAGEMENT strategy includes How your
organization builds a student- and stakeholder-focused culture. Also examined is How your
organization listens to the VOICE OF ITS CUSTOMERS (your students and STAKEHOLDERS) and uses this mformatmrs to improve and
Jdt.,ntif\' opportunities for INNOVATION.

x
%
!
N
N

3.0 Customer Engagement: How do you engage students and
stakeholders to serve their needs and build re!at!onshlps? {4% nts.}

Describe How your organization determines EDUCATIONAL PROGRAMS, "OFFERINGS, AND SERVICES to support their use
by students and sTAKEHOLDERS. Drescribe also How vour organization builds a student- and stakeHoLDErR-focused
culture.

Within your response, include answers to the following questions:

2. EDUCATIONAL PrOGRaMS, OFFERINGS, aND SERVICES, and Student and STAKEHOLDER Suppaort :
{1) How do you identify and innovate EDUCATIONAL PROGRAMS, OFFERINGS, AND SERVICES tO reet the requirements
and exceed the expectations of your students, STAKEHOLDERS, and market SEGMENTS (identified in your
Organizational Profile)? How do you identify and mnovate EDUCATIONAL PROGRAMS, GEFERINGS, AND SERVICES
to attract new students and STAKEHOLDERS and provide opportanities for expanding relationships with
existing students and STAKEHOLDERS, as appropriater

{2) How do you determine your KEY mechanisms to support use of your EDUCATIONAL PROGRAMS, GFFERINGS,
AND SERVICES and enable students and STAKEHOLDERS to seek information and otherwise utilize your PROGRAMS,
OFFERINGS, AND SERVICES? What are your KEY means of student and STAKEHOLDER ‘;uppart mciudmg{
your KEY comnrunication mechanisms? How do they vary for different students, STAKEHOLDERS, or
market seeMEnNTS? How do you determine your students’ and STAKEHOLDER' KEY Support requirements?
How do you ensure that student and STAKEHOLDER support requirements are DEPLOYED 1o all people
and processes involved in student and STAKEHOLDER support?

(3) How do you keep your ApPROACHES for identifying and innovating EDUCATIONAL PROGRAMS, GFFERINGS, AND
services and for providing student and STAKEHOLDER support current with your organization’s needs
and directions?

b, Building a Student and STAKEHOLDER Culture
(1) How do you create an organizational culture that ensures a consistently positive student and STAKEHOLDER
experience and contribites 1o CUSTOMER ENGAGEMENT? How do your WORKFORCE PERFORMANCE tnanagement
system and your wORKFORCE and leader development systems reinforce this culture?

(2) How do you build and manage relagonships with students and STAKEHOLDERS to
* acquire new stidents and STAKEHOLDERS;
* meet their requirements and exceed their expectaéi(ms at each stage of their refationship with you; and
¢ increase their ENGAGEMENT with you?

(3} How do you keep your aPPROACHES for creating 1 student- and STAKEHOLDER-focused culture and
building student and STAKEHOLDER relauonshlps current with orrramzatlorsai needs and directions?

1. “Customer engagement” refers to your students’ NZ. “Educational programs, offerings, and services”
and stakeholders’ investment in your educational (3.1a[1)) refers to all the important characteristics of
programs, offerings, and services. Characteristics of programs, offerings, and services available throughout
engagement include retenton and loyalty, students’ each stage of students’ and stakeholders’ relationships
and stakeholders' willingness to make an effort to with you. This includes the period from students’
choose and remain with your education organizagon, initial decisions to enroll in your organization through
and their willingness to actively advocate for and the dme of their departures. The focus should be
recommend your organization and its programs, on features that affect students’ and stakeholders’
offerings, and services. preferences, loyalty, general and special needs, and
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requirements. These features might include curricular
focus, student placement following completion of the
educational goal or training objective, workforce
camposition, extracurricular activities, or tuition and
associated costs. Key programs, offerings, and services
also might take into account how transactions occur and
factors such as student and stakeholder data privacy and
security. Your results on performance relative to key
educational program, offering, and service features
identified as student requirernents should be reported
in Item 7.1, and those concerning students” and stake-
holders’ perceptions and actions (outcomes) should

be reported in Trem 7.2

For addidonal deseription of this Trem, see page 40,

N3. The goal of stadent and stakeholder support
(3.1a[2]) is to make your organization easy to receive
educational programs, offerings, and services from
and responsive to your students’ and stakeholders’
expectations.

4. Student and stakeholder relationship building
(3.1b[2]) might include the development of partner-
ships or alliances with stakeholders,

Let wie recall the stagpering benefits which ave waiting for the [United States] as we go
ggerimg g, &

forward with our own quality revolution:

— Regaining market share
— Bringing back the jobs we exposted

— Wiping out the bulk of our trade deficit

Those are goals whick deserce the unified support of all of us. The activities survounding the
Baldrige Award bave been a valuable contribution toward reaching those goals.

—Joseph M. Juran, founder of the Juran Institute, Inc.
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1.2 Voice of the Customer: How do you obtain and use information
from your students and stakeholders? {45 pts.} " Progess

Describe How your organization listens to your students and STAKEROLDERS and acquires satisfaction and
dissatisfaction mfonnauon. Describe also How student and sTAKEHOLDER information is used to improve
your market success.

Within your response, include answers to the following questions:

a. Student and STAKEHOLDER Listening
(1y How do you listen to students and STAKEHOLDERS to obtain actionable information and to obrain feedback
on your EDUCAT: ONAL PROCRAMS, OFTERINGS, ANDISERVICES, and Vour student and: STAKEHOLDER supportv How
do your listening methods vary for different students, STAKEHOLDER groups, or market sSEGMENTS? How do
your listening methods v ary across the stages of their relationships with you? How do you follow up with
students and STAKEROLDERS on the quality of EBUCATIONAL PROGRAMS, GFFERINGS, AND SERVICES; student and: '
STAKEHOLDER support; and transactions to receive immediate and actionable feedback?

(2 How do you listen to former students and STAKEHOLDERS, potentizl students and STAKEHOLDERS, and students and
STAKEHOLDERS 0f competitors to obtain actionable nformation and to obwin feedback on your EDUCATIONAL
PROGRAMS, OFFERINGS, AND SERVICES; STAKEHOLDER support; and transactions, as appropriate?

(3) How do you manage student and STAKEHOLDER complaints? How does your student and STAKEHOLDER complaint
management PROCESS ensure that complaints are resolved promptly and EFFECTIVEWY? How does your complaint
management PROCESS enable you to recover your students” and STAKEHOLDERS confidence, and enhance their
satisfaction and ENGAGEMENT? How does vour complaint management system enable aggregation and ANALYSIS
of complaints for use in Improvement thr oughout your organization and by your PARTNERS, as appropriate?

b. Determination of Student and STAKEHOLDER Satisfaction and ENGAGEMENT
(1) How do you determine student and STAKEHOLDER sadsfaction and encacement? How do these determination
methods differ among student and STAKEHOLDER groups and market SEGMENTS, as appropriate? How do
VOUr [Measurements captare actionable information for use in exceeding your students’ and STAKEHOLDERS'
expectations and ‘;Lcurmg their ENGAGEMENT? How do your determination methods enable aggregation
and ANAWSIS of data for use in improvement throughout your organization and by your PARTNERS, as
appropriater

(2) How do you obtain and use information on your students’ and STAREHOLDERS satisfaction relative to their
satisfaction with your competitors? How do you obtain and use information on your students’ and
STAKEHOLDERS satisfactdon reletive to the satisfaction levels of students and STAKEHOLDERS of other organiza-
tions delt Ivemﬂ_g smu]ar educational services or to mdustry BE%\CHMARKS. as appr opnate:

(3) How do von derermine student and STAKEHOLDER dissatisfaction? How do your measurements capture
actionable information for use in meeting your students’ and STAKEHOLDERS requirements and exceeding
their expectations in the future? How do your determination methods enable aggregation and ANAWSIS
of data for use in improvement throvghout your organization and by your PARTNERS, as appropriate?

c. Analvsis and Use of Student and SwakeHOLDER Da
(1) How do vou use information on students, STAKEHOLDERS, and the market, and o1 PROCRAMS, OFFERINGS. AND
SERVICES t0 identify current and anticipate future student and STAKEHOLDER groups and market SEGMENTS?
How do you consider students and STAKEHOLDERS of competitors and other potendal students and
STAKEHOLDERS, and markets in this segmentation? How do vou determine which students, STAKEHOLDER
groups, and market SEGMENTS to pursue for current and future PROCRAMS, OFFERINGS. AND SERVICES?

(2) How do you use information on students, STAKEHOLDERS, and the market, and on PROGRAMS, OFFERINGS, AND
SERVICES to identify and anticipate KEY student and STAKEHOLDER requirements (including PROGRAM, OFFERING,
AND SERVICE features) and changing expectations and their relavve importance to students” and STAKEHOLDERS
enrollment, purchaqina‘, or relationship decisions? How da you identify and anticipate how these require-
ments and changing expectagons will differ across students, STAKEHOLDER groups, and market SFCMENTS,

and across all stages of their relationships wzth vou?
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(3) How do you use information-on students, STAKEHOLDERS, and the market, and on PROGRAMS, OFFERINGS, AND'
SERVICES, to improve marketing, build a more student- and sTakeHotDER-focused culture, and identfy

opportunities for INNOVATION?,

{4) How do you keep your APPROACHES for student and STAKEHOLDER listening; determination of smdent and:
STAKEHOLDER satisfaction, dissatsfaction, and eNGACEMENT; and use of student and STAKEHOLDER data current

with your organization’s needs and dircctions?

process for capturing student- and stakeholder-related
tnformation. Voice-of-the-customer processes are
intended to be proactive and continuously mnovative
to capture stated, unstated, and anticipated student
and stakeholder requirements, expectations, and
desires. The goal is to achieve customer engagement.
Listening to the voice of the custorier might include
gathering and integrating various types of student and
stakeholder data, such as survey data, focus group
findings, and complaint data that affect students” and
stakeholders’ enrollment and engagement decisions.

N2. Student and stakeholder listening information
could include dara about specific educational program
and service fearures, customer engagement data,
students’ and stakeholders’ future acdons {e.g.,
transfers or positive referrals), and complaint data.
“Actionable information” refers to specific aspects

of vour programs, offerings, and services and interac-
tions that affect students” and stakeholders’

future relationships with your organization.

For additional description of this Trem, see pages 40-41.

3. Determining student and stakeholder satisfac-
tion and dissadsfacsion (3.2b) might inclade the use
of any or all of the following: surveys, formal and
informal feedback, dropout rates, absenteeism rates,
student conflict data, and complaints. Information
might be gathered on the Web, through personal
contact or 2 third party, or by mail. Determining
student and stakeholder dissadsfaction should be
seen as more than reviewing low student and stake-
holder satisfaction scores. Dissatisfaction should be
independently determined to identify root causes of
dissatisfaction and enable a systematic remedy to
avoid futare dissatisfaction,

N4, Other organizations providing similar educational
services (3.2b[2]) might include organizations that are
not competitors but provide similar services in other
geographic areas or to different populations.

The Baldrige Award is so important to owr nation ... because, really, by continuing to learn

Amierica can continue to lead.

—John Q. Grettenherger, General Manager of 1990 Award recipient

Cadillac Motor Car Company
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Measurement, Analysis, and
n Knowledge Management (%0 pws)

‘The Measurenient, Anatysis, and Knowledge Management Category examines
HOW vour organization sclects, gathers, analyzes, manages, and improves its data,
information, and KNOWLEDGE ASSETS and HOW it menages its information technology.
The Category also examines HOW your organization reviews and uses reviews to INprove its PERFORMANCE.

4.1 Mezsurement, Analysis, and Improvement of Organizational Performance:
How do you measure, analyze, and then improve organizational
performance? (45 pts.}

Process

Describe How your organization measures, analyzes, reviews, and improves student and operational
PERFORMANCE through the use of data and information at all levels and in all parts of your organization.

Within your response, include answers to the following questions:

3. PeRFORMANCE Measurement
(1) How do you select, collect, align, and integrate data and information for tracking daily operations and
for tracking overall organizational sERFORMANCE, including progress relative to STRATEGIC OBECTIVES and
ACTION PLANS? What are your KEY organizational PERFORMANCE MEASURES, including key short-term and
longer-term budgetary and financial measures? How frequently are these MEASURES determined?
How do you use these data and information to support organizadonal decision making and INNOVATION?

(2) How do you select and ensure the eFFECTIVE use of KEY comparative data and information to support
operational and strategic decision making and INNOVATION?

(3) How do you keep your PERFORMANCE measurement system current with educational service needs and
directions? How do you ensure that your PERFORMANCE Imeasurement system is sensitive to rapid or
unexpected organizational or external changes?

b. PERFORMANCE ANALYS:S znd Review
How do you review organizational PERFORMANCE and capabilides? What anawrsis do you perform to support
these reviews and to ensure that conclusions are valid? How do vou use these reviews to assess organiza-
donal success, PERFORMANCE relative to competitors and comparable organizations, and progress relative
1O STRATEGIC OBJECTIVES and ACTION PLANS? How do you use these reviews to assess your organization’s ability
to respond rapidly to changing organizational needs and challenges in your operating environment?

c. PERFORMANCE Improvement
How do you translare organizational PERFORMANCE review findings into priorities for continuous and
breakthrough improvement and into opportunities for INnovation? How are these priorities and
opportunities DEPLOYED to FACULTY, STAFF, other work groups, and functional-Tevel operations throughout
your organization to enable EFFECTIVE support for their decision making? When appropriate, HOW are the
priorities and opportunities DEPLOYED to your feeder and/or receiving schools and to your suppliers,
PARTNERS, and COLLABORATORS to ensure organizational AUGNMENT?

comparable organizations and/or student populations
and competing organizations.

31, Performance measurement (4.1a) is used in face-
based decision making for setting and aligning
organizational directions and resource use at the
classroom, departmental, key process, school/college,
and organizatonal levels.

N3, Organizational performance reviews (4.1b) should
be informed by organizational performance measure-
ment, performance measures reported throughout

N2. Comparative data and information (4.1a[2]) are
obtained by benchmarking and by seeking compedtive
comparisons. “Benchmarking” refers to identifying
processes and results that represent best practices and
performance for similar activities, inside or outside
the academic commumnity. Competitive comparisons
relate your organization’s performance to that of
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vour Criteriz Item responses, and performance
measures reviewed by senior leaders (1.1b[2]), and
they should be guided by the strategic objectives and
action plans described in Items 2.1 and 2.2. The
reviews also might be informed by internal or external
Baldrige assessments.



N4, Analysis (4.1b} includes examining performance market, operational, budgetary, and competitive/
trends; organizational, academie community, and comparatve,

technology projections; and comparisons, cause-etfect
relationships, and correlations. Analysis should support
your performance reviews, help determine root causes,
and help set priorities for resource use. Accordingly,
analysis draws on all types of data: student, stodent Né6. Your organizational performance results should
group, school program, swkcholder, financial and be reported in Irems 7.1-7.6.

N35. The results of organizational performance
analysis and review should contribute to your organi-
zational strategic planning in Category 2.

Pl

For addidonal description of this Item, see pages 4142,

4.2 Management of information, Knowledge, and Information Technology:
How do you manage your information, organizational knowiedge,
and information technology? (45 pts.}

Describe How your organization ensures the quality and availability of needed data, information, sofrware,
and hardware for vour worKFORCE, students and STAKEHOLDERS, suppliers, PARTNERS, and COLLABORATORS.
Describe How your organization builds and manages its KNOWLEDGE ASSETS.

Within vour response, include answers to the following questions:

a. Dazta, Information, and Knowledge Managemant
(1) How do vou ensure the following properties of your organizational data, information, and knowledge?

* securacy

® integrity and relishility

* gmetiness

* security apd confidentiality

(23 How do you make needed data and information available? How do you make them accessible to your
WORKFORCE, students, STAKEHOLDERS, suppliers, PARTRERS, and COLLABORATORS, as appropriate?

(3) How do you manage organizadonal knowledge to accomplish
* the collection and transfer of workrorce knowledge;
¢ the mransfer of relevant knowledge from and to students, STAKEHOLDERS, suppliers, PARTNERS, and COLLABORATORS;
e the rapid identification, sharing, and implementation of best practices; and
* the assembly and transfer of relevant knowledge for use in your strategic planning PROCESS.

b. Management of informaton Resources and Technalogy
(1) How do you ensure that hardware and software are reliable, secure, and user-friendly?

(2) In the event of an emergency, how do vou ensure the continued availability of hardware and software
systems and the continued availability of data and information?

{3) How do you keep your data and information availability mechanisms, including your software and
hardware systems, current with educational service needs and directions and with technological
changes in your operating envirenmentr

N1. Data and information availability (4.2a[2]) is of become more important as a major source of
growing importance as the Internet and school Web organization-wide communicatons.
sites are nsed increasingly for smdent-school and

. . . N2, 1d inf i 2af2 i
stakeholder-school interactions and as intranets NZ. Data and informarion access (4.2a[2]) might be

via electronic or other means,

For additional descriprdon of chis Trem, see pages 42-43.
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ariforce Focus @5 pws)

The WorkrForce Focus Category examines HOW yOUT 0rganization engages, Ianages,
and develops your WorkrFORCE to utilize its full potenml in ALIGNMENT with vour organi-
zation’s overall missioN, strategy, and acTion pLans. The Category examines your ability
to 285655 WORKFORCE CAPABILITY and CaPACITY needs and to build 2 WORKFORCE environment
conducive to HIGH PERFORMANCE.

51 Workforce Engagement: How do you engage your workiorce to
achieve Organizatnonai and personal success? (45 pts.}

Describe s#ow your orgamzatlon engages, compensates, and rewards your WORKFORCE t0 achleve HIGH
PERFORMANCE. Describe how members of your workrForce, including leaders, are developed to achieve
HIGH PERFORMANCE. Describe How ym] 455€55 WORKFORCE ENGACEMENT and use the results to achieve higher

PERFORMANCE.

Within your response, include answers to the following questions:

a. WORKFORCE Enrichment
(1) How do you determine the key factors that affect workFORCE encacemenT? How do you determine the
key factars that affect woRKsORCE satisfaction? How are these factors determined for different woRrkroree
groups and segmentsr

(2) How do vou foster an orgamzatlomﬂ culture that is characterized by open communication, HIGH-
PERFORMANCE WORK, and an engaged WORKFORCE? HOw do you ensure that your organizational culture
benefits from the diverse ideas, cultures; and thinking of your WORKFORCE?

(3} How does your WORKFORCE PERFORMANCE ManageIment sySteim Support HIGH-PERFORMANCE WORK and WORKFORCE
ENGAGEMENT? How does Vour WORKFORCE PERFORMANCE management system consider WORKFORCE compensa-
ton, rew ard rec,ofrmt;on and incentive pi‘actsc:ev How doeq your WORKFORCE PERFORMANCE Mandagement

system reinforce a focuq on students, 5TAKEHOLDERS, and: the organization, as well as 'uh:ev(,mant of
vous ACTION PLANS?

b. WoRrKFORCE and Lesder Davelopment
(1) How does your LEARNING and development system address the following factors for your WORKFORCE and
vour leaders?

* vyour organization’s CORE COMPETENCIES, STRATEGIC CHALLENGES, and accomplishment of its ACTION PLANS,
hath short-term and long-term

* grganizational PERFORMANCE Tmprovement and INNOVATION
* cthics and ethical business practices

° the breadth of devei()pmem opportunities, including educarion, training, coaching, mentoring, and
work-related experiences, as appropriate

(2) How does your tEARNING and development system address the foliowing factors for your WORKFORCE?

¢ their EARNING and development needs, including those that are self-identified and those
identified by supervisors and managers

* the transfer of knowledge from departing or redring workers
¢ the reinforcement of new knowledge and skills on the job
(3) How do you evaluate the erFECTIVENESS and efficiency of your LearNin and development systems?

(4) How do you manage EFFECTIVE career §)I‘C)L’TE‘§910D for your entire worKFORCE? How do you accomplish
EFFECTIVE succession planning for supervisor, administracor, and other leadership positions? How do you
ensure that FACULTY AND STAFF are appropriately certified or licensed?

7009-2010 Education Criteria for Performance Excellence 1e
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c. Assessment of WORKFORCE ENGCAGEMENT

(1) How do you assess WORKFORCE ENGAGEMENT? What formal and informal assessment methods and
MEASURES o you use to deterimine WORKFORCE ENGAGEMENT and WORKFORCE satisfaction? How do these
methods and Mmeasures differ, across WORKFORCE groups and StauMenTs? How do you ase other INDICATORS,
such as WORKFORCE Tetention, absentecism, grievances, safety, and PRODUCTIVITY to assess and improvb

WORKFORCE ENCAGEMENT?

(2) How de you relate your WORKFORCE ENCAGEMENT assessment findings to KEY organizational RESULTS
reported m Category 7 to identify opportunities for improvement in hoth WORKFORCE ENGACEMENT

and orgamizational RESUTS?

N1, “Workforce” refers to the people actively involved
in accomplishing the work of your organization. It
inchudes your organization’s permanent, ternporary,
and part-time personnel, as well as any contract
employees supervised by your crganization. It includes
team leaders, supervisors, faculty leaders, and adminis-
trators at all levels. People supervised by a contractor
should be addressed in Category 6 as part of your
larger work systems. For those education organiza-
tions that also rely on volunteers, “workforce™
includes these volunteers, as appropriate.

W2, “Workforee engagement” refers to the extent of
workforee commitinent, both emotional and intellec-
tual, to accomplishing the work, mission, and vision
of the organization.

N3. The characteristics of “high-performance work”
environments (5.1a[2] and 5.1a[3]) in which peopie
do their utmost for the benefit of their students and
stakeholders and for the success of the organization
are key to understanding an engaged workforce.
‘These characteristics are described in detail in

the definition of “high-performance work”

on page 62.

For additional deseription of this Trem, see pages 4344

N4. Compensation, recognition, and refated reward
and incentive practices (5.1a3]) include promotions
and bonuses that might be based on performance, skills
acquired, and other factors. In some education systems,
compensation is set by law, regulation, or bargaining
wnit agreement. Since recognition can. inchide mone-
tary 2nd nonmonetary, formal and informal, and
individual and group mechanisms, reward and recogni-
tion systems do permit flexibilicy. Recognition systems
for volunteers who contribute to the work of your
organization should be included, as appropriate.

IN'S. Your organization may have unique considera-
tions refative to workforce development, learning, and
career progression, If this is the case, your response
to 5.1b should include how you address these
considerations,

N6. Identifying improvement opportunities (5.1¢{2])
might draw on your workforce-focused results pre-
sented in Item 7.4 and might involve addressing
workforce-related problems based on their impact on
your organizational results reported in response to
other Category 7 Items.

It is ¢ privilege & accept [the Baldrige Award] on bebalf of the Monfurt College’s faculty,
staff students, alumni, and friends. We are bere because of their continved commmitment o
 performance excellence and investment in the approach of viewing yesterday's performance as

an apportnity ﬁ;?' a better tormorrow.

—Joe F. Alexander, Dean of 2004 Award recipient Kenneth W. Monfort

College of Business
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5.7 Worlkforce Environment: How do you build an effective and

supportive workforce environment? (40 pts.}

Déscribe HOW your organization manages WORKFORCE CAPABILITY and CAPACITY to-accomplish the
work of the organization. Describe How your organization maintains a safe, secure, and supportive

work climate.

Within your response, include answers to the following questions:

2. Wonrkrorck Caprpiity and CapaliTy

(1) How do you assess yousr WORKFORCE CAPABILITY and CAPACITY: needs, including skills, competencies, and

staffing LEvELS?

(2) How do you recruit, hire, place, and retain new members of your WorRKFORCE? How do you cnsure
. your WORKFORCE represents the diverse ideas, calres, and thinking of your hiring and student and

STAKEHOLDER commitnity?

(3) How do you manage and organize your WORKFORCE to accomplish the work of your organization, capital-
ize on the organization’s CORE COMPETENCIES, reinforce a focus on students and sTakeHoiDERs and on the
organization, exceed PERFORMANCE expectations, address your STRATEGIC CHALLENGES anid ACTION PLANS, and
achieve the agility to address changing organizational needs?

(4) How do you prepare vour WORKFORCE for changing CAPABILTY and CAPACITY needs? How do you manage
your WORKFORCE, 1ts needs, and your needs to ensure continuity, to prevent WORKFORCE reductions,
and to minimize the impact of workroRCE reductions, if they do become necessary?

b. Workrorce Climate

(1) How do you address workplace environmentai factors to ensure and improve WORKFORCE health, safety,
and security? What are your PERFORMANCE MEASURES and improvement COALS for each of these WORKFORCE
needs? What are any significant differences in these factors and PERFORMANCE MEASURES OT targets for

different workplace environmentsr

{2y How do you support your WORKFORCE via policies, services, and benefits? How are these talored to the
needs of g diverse workrorCE and different WORKFORCE groups and SEGMENTS?

1. “Warkforce capability” (5.2a) refers to your
organization’s ability to accomplish its work processes
through the knowledge, skills, abilities, and compe-
tencies of its people. Capability may include the
ability to build and sustain relationships with your
students and stakeholders; to innovate and transition
to new technologies; to develop new educational
programs, offerings, services, and work processes; and
to meet changing organizational, market, and regula-
tory demands,

“Workforce capacity” (5.2a) refers to your organiza-
tion’s ability to ensure sufficient staffing levels to
accomplish its work processes and successfully deliver
your programs, offerings, and services to your stu-
dents and stakeholders, including the ability to meet
varying demand levels.

B

For additional deseription of this Trem, see pages 44-45.
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2. Workforce capability and capacity should
consider not only current needs but also future
requirements based on your strategic objectives
and action plans reported in Category 2.

N3. Preparing your workforce for changing capability
and capacity needs (5.2a{4]) might nclude ensuring
subject-matrer expertise and an understanding of the
cognitive, social-emotional, and ethical development of

- students. Tt also might address training in and experi-

ence with teaching strategies, facilitation skills, and
learning assessment, as well as how to use learning
research theory and how to report informadon and
data on student progress. It also might include frequent
communication, considerations of workforce employ-
ment and employability, career counseling, and
outplacement and other services.

21



n Process

The Process Management Category examines HOW your organization designs its WORK
sysTEms and How it designs, manages, and improves its KEY PROCESSES for implementing
those WORK SYsTEmS to deliver student and $TAKEHOLDER VALUE and achieve organizational
success and susTANABILITY. Also exarnined is your readiness for emergencies.

anagement (85 po)

.1 Work Systems: How do you design your work systems? (35 DES. )

Process ]

Describe How your organization designs its WORK SysTEms and determines its KeY PROCESSES 1o deliver student
and STAKEHOLDER VALUE, maximize student LEARNING and success, prepare for potential emergencies, and
achieve organizational success and SUSTAINABILITY. '

~ Within your response, include answers to the following questions: -

a. WoRK SysTEMS Diesign
(1)' How do you design and innovate your overall wORK sysTEms? How do you decide which PROCFSSES within
your overall work SYsTems will be internal to your organization {your KEY WORK pROCESSES) and which will
use external resources?

(2) How do your WORK SYSTEMS and KEY WORK PROCESSES relate wo and capitalize on your CORE COMPETENCIES?

b. KEy WoORK PROCESSES
(1) What are your organization’s KEY WORK PROCESSES? HOW do these PROCESSES contribute to delivering
student and STAKEHOLDER VALUE. student LEARNING and success, financial retarn, organizational success,
and SUSTAINABHITY?

(2) How do you determine KEY WORK PROCESS requirements, incorporating input from students and STAKEHOLD-
€S, suppliers, PARTNERS, and COLLABORATORS, as appropriate? Whar are the KeY requirements for these
eROCESSES? HOw do you anticipate and prepare for individual differences in student LEARNING capabilities,
rates, and stvles? How is information on student seamenTs and individual students used in the design of
your KEY WORK PROCESSES to engage all students in ACTIVE LEARNING?

c. Emargency Readiness

How do you ensurce woRk system and workplace preparedness for disasters or emergencies? How does your
disaster and emergency preparedness system consider prevention, manageiment, continuity of operations,
and recovery? '

N1, “Work systems” refers to how the wark of your
organization is accomplished. Work systems involve
your workforce, your key suppliers and parters, your
conwractors, vour collaborators, and other components
needed o produce and deliver your programs, offerings,
services, and support processes. Your work systems
coordinate the internal work processes and the external
resources necessary for you to succeed in your market.

NZ. Your key work processes (6.1b[1]) are your most
iinportant internal value creation processes and might
include design and delivery of your programs, offes-

ings, and services; student and stakeholder support;
and support processes, Your key work processes are
the processes that involve the majority of your
organization’s workforce and produce student and
stakeholder vaiue.

N3. Disasters and emergencies {6.1¢) might be
weather-related, utility-related, security-related,
or due to a tocal or national emergency, including
potential pandemics. Emergency considerations
related to information technology should be ad-
dressed i Trem 4.2,

For additional description of this Irem, see pagss 45-46.
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6.7 Work Processes: How do you design, manage, and improve your key
organizational work processes? (50 pts.)

Describe How your organization designs, implements, manages, and improves its KEY WORK PROCESSES tO
deliver student and STAKEHOLDER VALUE and achieve organizational success and SUSTAINABILITY.

Within your response, include answers to the following questions:

a. Work Process Design

How do you design and innovate your WORK PROCESSES to meet all the key requirements? How do you
incorporate new technology, organizatonal knowledge, and-the potential need for agility into the
design of these PROCESSES? How do you incorporate CYCLE TIME, PRODUCTIVITY; COST control, and other
efficiency and EFFECTIVENESS factors into the design of these PROCESIES? :

b. WWork PROCESS Management

{1) How do vou implement and manage your WORK PROCESSES 10 ¢nsure that they meet design requirements?
How does your day-to-day operation of these PROCESSES ensure that they meet KEY PROCESS requirements?
How is input from your WORKFORCE, students, STAKEHOLDERS, supphiers, PARTNERS, and COLLABORATORS used
in managing these PROCESSES, as appropriate? What are your KEY PERFORMANCE MEASURES OF INDICATORS and
in-process MEASURES used for the control and improvement of your WORK PROCESSES?

(2) How do you prevent variability in the implementation of your WORK PROCESSES that may lead to

variations in student EARNING or student success, as appropriate? How do you minimize overall costs
associated with inspections, tests, and PROCESS or PERFORMANCE audits, as appropriate? How do you

prevent errors and rework?

c. VWoRK PROCESS Improvement

How do you improve your WORK PROCESSES to maximize student success; to improve EDUCATIONAL PROGRAMS.
OFFERINGS, AND SERVICES; and to keep the PROCESSES current with educational needs and directions? How

do you incorporate a measurement plan that makes EFFECTIVE use of FORMATIVE and SUMMATIVE ASSESSMENT?
How do you incorporate the RESULTS of the organizationa) PERFORMANCE reviews discussed in response

to Ttem 4.1 into the SYSTEMATIC evaluation and improvement of your WORK PROCESSES? HOw are WORK
PROCESS improvements and Jessons tearned shared with other organizational units and PROCESSES to

drive organizational tEARNING and INNOVATION?

N1, In-process measures (6.2b{1]) are the data that
you coliect and analyze at key points in your work
processes to determine how well 2 particular process is
performing. Fducation organizations should note that
in-process measures are fundamentally different from
formative assessments. While formative assessments
can yield student outcome data that may be predicrive
of end-of-process performance, they do not provide
sufficient information to make operational decisions
about improving the process jtself. Such decisions
require an understanding of the critical inputs—such
as time, materials, or behaviors—and outputs—such
as quality; quantity, or efficiency—needed to maintain
operational control.

N2. To improve process performance (6.2b) and
reduce variability, your organization might implement
approaches such as the Plan-Do-Study-Act methodol-
ogy or other process improvement tools (e.g., 50
9000:2000 standards, Six Sigma methodology, or a
Lean Enterprise System). These approaches might be

For additional deseription of this Teern, see pages 4647
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part (}f your perf()rmaﬂce imprcwemf:nt S}’St@ln
déscribed in response to B.2c in the Organizational
Profile.

3. In addition to those processes associated with
student learning, work processes that maximize stadent
success might include those targeted at ensuring
effective transitions hetween education Jevels (e.g.,
elementary to secondary, secondary to postsecondary,
and two-year postsecondary to four-year postsec-
ondary) and might include such mechanisms as mult-
Jevel teaming, articulation and transfer agreements,
and concurrent enrollment. Such processes also could
include those targeted at successful student progression
within a program (e.g., efforts related to “promotion”
at the elementary and secondary level or to “persis-..
rence” at the postsecondary level).

N4. The resuits of improvements in student learning
should be reported in frem 7.1. All other work process
performance results should be reported in Irem 7.5,

13



nﬁa%@étg (450 prs.)

4

The Resuirs Categoty examines your organization’s PERFORMANCE and improvement
in all KEY areas—student LEARNING outcomes; cUsTOMER-focused outcomes; hudgetary,
financial, and market outcomes; WORKFORCE-focused outcomes; PROCESS EFFECTIVENESS
outcomes; and leadership outcomes. PERFORMANCE LEVELS are examined relative to those of
competitors and other organizations with similar programs and services.

7.1 Student Learning Qutcomes: What are your student learning
results? (100 pts.)

Summarize your organization’s KEY student LEARNING RESUITS. SEGMENT your REsulTs by student and market

SEGMENTS, as appropriate. Include appropriate comparative data relative to competitors and to comparable
organizations and student populations.

Provide data and informaton ro answer the following questions:

2. Student LEARMING RESULTS
TWhat are your current LEVELS and TRENDS In KEY MEASURES OT INDICATORS of sudent LEARNING and improvement
in student tearning? How do these REsULTs compare with the PERFORMANCE of your competitors and
comparable organizations and of other appropriate student and market SEGMENTS?

N 1. Results reported in this Item should include resuits or local legisiation or policy, or by the reporting
from your primary assessments of student learning. requirements associated with the receipt of federal,
These may include test results related to local, state, state, or external grant funds. These measures should
and national requiremnents or mandates, such as the be identified and reported in your response to this
No Child Left Behind Act. In addition, student Ttem.

Jearning results should relate to the key student
Jearning features identified as student and stakeholder
requirements and expectations in P.1b(2}, based on
information gathered in Irems 3.1 and 3.2. The
measures or indicators should address factors that
affect student and stakeholder preference, such as
those included in Irem P, Note 9, and Itemn 3.1,

N3. Demonstradons of improvement in student
learning should be evaluated in comparison to
education organizations with similar performance
jevels for their entering students or comparable
student populations (i.e., performance indicators for
smdents with similar characteristics). Methods for
dernonstratng improvement in student learning

Note 2, e L .

: might involve longitudinal and cohort studies or
2. For many education organizations, student other value-added methodologies. Results covering
learning measures are mandated by federal, state, three years or more are preferred.

For addidonal description of this Item, see pages 47-48.

7.3 Custorner-Focused Qutcomes: What are your student-
and stakeholder-focused performance results? (70 pts.}

Summarize your organization’s Kev student- and sTakeHoLDER-focused ResulTs for student and STAKEHOLDER
satisfaction, dissatisfaction, and ENGAGEMENT. SEGMENT your RESULTS Dy EDUCATIONAL PROGRAM, OFFERING, AND SERVICE
features, and by student, STAKEHOLDER, and market SEGMENTS, as appropriate. Include appropriate
comparative data.

Provide data and information to answer the following questions:

a. Srodent- and STAKEROIDER-Focused REsuLTs
(1} What are your current LEVELS and TRENDS In KEY MEASURES OT INDICATORS of student and STAKEHOLDER
satisfaction and dissatisfaction? How do these rResutrs compare with the student and STAKEHOLDER satis-
faction teveLs of your competitors and other organizations providing similar PROGRAMS, OFFERINGS,
AND SERVICES?

(2) What are your current LEVELS and TRENDS i1 KEY MEASURES 0T INDICATORS of student and STAKEHOLDER
relationship building and encaGemenT? How do these RESUITS compare over the course of tme as
students and stakeholders utilize vour programs and services, as appropriate?

20092010 Education Criteria for Performance Excellence



7.3

N1. Student and stakeholder satisfaction, dissatisfac-
tion, reladonship building, and engagement results
reported in this Ttem should relate to the student
segments, stakeholder groups, and market segments
discussed in P.1b(2) and Category3 and to the
Yistening and determination methods and data
described in Item 3.2. Results data might include
feedback from students and stakeholders and their
averall assessment of education and operations.

N'2. Measures and indicators of satisfaction with
your programs and services relative to stndents’
and stakeholders’ satisfaction with competitors and

For additional deseription of this eem, see page 48.

comparable organizations (7.2a[1]) might inchude
gains and losses of your students from or to other
schools or alternative means of education, such as
charter schools, home schooling, or carporate educa-
tional programs. Resuls also might include informa-
tion and data from independent organizations and key
stakeholders, such as survey results, competitive
awards, recognition, and ratings. The informatien and
data should reflect comparative satisfaction (and
dissatisfaction}. Information on the comparative
performance of your students should be included in
bemn 7.1.

Budgetary, Financial, and Market Qutcomes: What are your

budgetary, financial, and market performance results? (70 pts.}

Summarize your organization’s KEY budgetary, financial, and market PERFORMANCE RESULTS by student
SEGMENTS, STAKEHOLDER groups, or market SEGMENTS, as appropriate. Include appropriate comparative data.

Provide data and information to answer the following questiens:

2. Budgetary, Financial, and Market Resuims

{1) What are your current LEVELS and TRENDS 11l KEY MEASURES OT iNDICATORS of budgetary and financial
PERFORMANCE, including aggregate mMeasures of cost containment or financial viability, as appropniate?

{2) “What are your current LEVELS and TRENDS In KEY MEASURES O INDICATORS of market peRFORMANCE, including
market share or position, market and marker share growth, and new markess entered, as appropriate?

N1, Responses to 7.3a(1) might include measures such
as instructional and general administration expendi-
tures per student or as a percentage of the total
hudget; income, expenses, reserves, and endowments;
tuition and fee levels; cost per academic credit; annual
grants and awards; cost avoidance or savings; perfor-
mance to budget; program expendirures as 4 percent-
age of budget; annual budget increases or decreases;

For additional description of this Irem, see pages 48-49.
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resources redirected ro educadon from other areas;
scholarship growth; the percentage of budget for
research; and the budget for public service. Measures
should relate to the hudgetary and financial measures
reported in 4.1a(1} and the financial management
approaches described in Ttem 2.2

N2. New markets entered {7.3a{2]) might include
offering Web-based services or distance learning.

5
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performance results? (70 pts.)

7.4 Workforce-Focused Crutcomes: What are your workforce-focused

“Results

Summarize your organization’s KEY WORKFORCE-focused RESULTS for WORKFORCE ENGAGEMENT and for your
WORKFORCE environment. SEGMENT your RESULTS to address the DIVERSITY of your workrorcE and to address
your WORKFORCE groups and SEGMENTS, as appropriate. Include appropriate comparative data.

Provide data and information to answer the following questions:

2. WORKFORCE RESUS

(1) What are your current LEVELS and TRENDS in KEY MEASURES O INDICATORS of WORKFORCE ENGAGEMENT and

WORKFORCE satisfaction?

(2) What are your curTent LEVELS and TRENDS in KEY MEASURES G INDICATORS of Workrorce and leader

development?

(3) 'What are your current LEVELS and TRENDS in KEY MEASURES of WORKFORCE CAPABILITY and CaPaciTY, including

stafﬁng LEVELS and appfopriate skitls?

(4) What are your current LEVELS and TRENDS iy KEY MEASURES OF INDICATORS of your WORKFORCE climate, :
including woRKFORCE health, safety, and security and WORKFORCE services.and benefits, as appropriate?

N1. Results reported in this Irem should relate to
processes described in Category 5. Your results should
be responsive to key work process needs described 1o
Category 6 and to your organization’s action plans
and human resource or workforce plans described

in Item 2.2.

For additional description of this Irem, see page 9.

effectiveness results? (70 pts.)

N2. Responses to 7.4a(1) should include measures and
indicators identified in response to 5.1c(1).
3. Those organizations that rely on volunteers

should inclnde results for their volunteer workforce,
as appropriate,

7.5 Process Effectiveness Outcomes: What are your process

“Results

Summarize your organization’s KEY operational PERFORMANCE REsulTs that contribute to opportunities for
enhanced student LEARNING and to the improvement of organizational EFFECTVENESS, including your organi-
zation’s readiness for emergencies. SEGMENT your RESULTS by programs and offerings; by student and
market secmenTs; and by processes and Jocations as appropriate. In¢lude appropriate comparative data.

Provide data and information to answer the following questions:

5. PrROCESS EFFECTIVENESS RESUITS

(1) What are your current LEVELS and TRENDS T KEY MEASURES OT INDICATORS of the operational PERFORMANCE of

your WoRK sysTems, including work systim and workplace preparedness for disasters or emergencie

(2) What are vour carrent LEVELS and TRENDS il KEY MEASURES OT INDICATORS of the operational PERFORMANCE of
YOur KEY WORK PROCESSES, including PRODUCTIVITY, CYCLE TiME, and other appropriate MEASURES.of PROCESS

eFFeCTIvENESS, efficiency, and INNOVATION?

N1, Results reported in Irem 7.5 should address your
key operational requirements as presented in the
Organizational Profile and in Items 6.1 and 6.2,
Inchude results of mission-specific research and
outreach processes, as appropriate. Include results
not reported in Items 7.1-7.4.

N2, Results reported in Item 7.5 should provide key
information for analysis and review of your organiza-
tional performance (Jtem 4.1), demonstrate use of
organizational knowledge (Item 4.2}, and provide
the operational basis for improved student learning

For additional description of this Trem, see pages 49-50.
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outcomes ([tem 7.1); customer-focused outcomes
(Trem 7.2); and budgetary, financial, and market
outcomes ([tem 7.3).

N3, Appropriate measures and indicators of work
system performance {7.5a[1]) might include supplier
and partner performance; program, offering, service,
and work system innovation rates and results; simplifi-
cation of internal jobs and job classifications;
changing supervisory ratios; response times for
emergency drills ox exercises; and results for

work relocation or contingency exercises.



7.6 Leadership Outcomes: What are your leadership results? (70 pts.)

Summarize your organization’s KEY GOVERNANCE and SENIOR LEADERSHIP RESULTS, including evidence of strategic
plan accomplishments, fiscal accountability, legal compliance, ETHICAL BEHAVIOR, societal responsibility, and
support of KEY communities. SEGMENT your RESULTS by work units, as appropriate. Include appropriate

comparative data,

Provide data and information to answer the following questions:

a. keadership and Societal Responsibility Resutrs

(1) What are your RESUITS for KE¥ MEASURES o INDICATORS of accomplishment of your oreanizational strategy

anid ACTION PLANS?

(2) What are your Kiy current findings and TRENDS in KEY MEASURES 0T INDICATORS of covermance and fiscal
accountability, both internal-and external, as appropriate?

{3} What are your RESULTS for KEY MEASURES O INDICATORS of regulatory, safety, accreditation, and legal

comphancer

(4) What are your RESULTS for KEY MEASURES OF INDICATORS Of ETHICAL BERAVIOR and of STAKEHOLDER trust in the
SENIGR LEADERS and COVERNANCE of your organization? What are your RESULTS for KEY MEASURES OF INDICATORS

of breaches of CTHICAL BEHAVIORT

(5 What are your RESULTS for KEY MEASURES OT INDICATORS of vour organization’s fulfillment of its societal
responsibilities and vour organization’s support of its KEy communities?

N1. Measures or indicators of strategy and action plan

accomplishment (7.6af1]) should address your strate-

gic objectives and goals identified in 2.1b(1) and your

action plan performance measures and projected
performance identified in 2.2a(6) and 2.2b,
respectively.

MN2. Responses to 7.6a(2) might include financial
statement issues and risks, important internal and
external auditor recommendations, and your senior
leaders’ response to these matters.

N3, Regulatory, safety, accreditation, and legal
compliance results (7.6a[3]) should address require-
ments deseribed in 1.2b. Workforee-related
occupational health and safety resules (e.g.,
Oceupational Safety and Health Administration
TOSHA] reportable incidents) should be reported
in 7.4a(4).

For addifional description of this Irem, see page 50,

N4. For examples of measures of ethical behavior

Results

and stzkeholder orast (7.6a[4]), see Item 1.2, Note 4.

N35. Responses to 7.6a(3) should address your
organization’s socictal responsibilities discussed in
1.2b(1) and 1.2¢(1), as well as support of the key
communities described in 1.2¢(2). Measures of
contributions to societal well-being might include
reduced energy copsumption; the use of renewable
energy resources, recycled water, and alternative
approaches to conserve resources (e.g., increased
audic and video conferencing); and the global use
of enlightened labor pracrices.

We recognize the awesome bonor and niyriad responsibilities that accompany the [Malcobm
Baldrige National Quality Award] ,.. . . Fenks staff menthers look forward to providing
contributions on many fronts, and we will be specifically focused on shaving owr quality
practices with other school districts as we all strive io belp Jead our country toward a

world-class edneation systens.

—XKirby A. Lehman, Superintendent of 2005 Award recipient

2609-2010 Education Criteria for Performance Excellence
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CHANGES FROM THE 2008 EpucaTion CRITERIA

The Education Criteria for Performance Excellence have
evolved significantly over time to help organizations address
a dynamic environment, focus on strategy-driven perfor-
mance, address concerns zbout governance and ethics, and,
most recently, consider the key decisions driving both
short-term success and long-term organizational sustainabil-
ity. The Criteria have continuaily progressed toward a
comprehensive, integrated systems perspective of overall
organizational performance management.

The year-to-year changes to the Baldrige Criteria have been
evolutionary, However, since the Baldrige Program’s incep-
tion over 20 years ago, the changes w the Criteria have been
revolutionary. They have evolved from having a specific
focus on manufacturing quality to a comprehensive strategic
focus on overall organizational competitiveness and sustain-
ability. With each update of the Criteria, the Program must
balance two important stakeholder considerations. On one
hand, there is a need for Criteria that are at the leading edge
of validated management practice to help users address the
increasingly complex challenges they face; on the other hand,
there is a desire for the Criteria to remain stable in order to
provide users continuity in their perforinance assessiments.

In 2008, minimal revisions were made, in light of the major
revistons made in 2007. Centinuing its efforts to balance
stakeholders’ needs for both currency and stability, starting
in 2009, the Program is moving to & formal two-year revision
cycle, making these the 2009-2010 Educadon Criteria for
Performance Excellence.

"The most significant revisions to the 20092010 Criteria
address three areas of importance: {1} customer (student
and stakeholder) focus, (2) organizational core competen-
cies, and (3) sustainability and societal responsibilities.

The concept of customer engagement has received increas-
ing attention as organizations compete in competitive local
markets and are asked to prepare their students to compete
in a global markeeplace. The Education Crireria questions
probe your ability to identfy and deliver relevant educa-
tional programs, offerings, and services to your students
and stakeholders now and in the furare. The questions

ask about your organization’s student and stakeholder
calture and how it coptributes to customer engagement.
The questions probe how you listen to the voice of the
customer and, more importantly, how you use the
information gathered. Is your organization student

and stakeholder focused?

While core competencies were introduced as an important
concept in the 2007 Baldrige Criteria, their strategic
significance was not fully exploited. The Criteria questions
now probe the relationship of your core competencies to
vour organization’s mission, strategy, and sustainability.

Ts your organization competent in the areas that will
defiver its sustainability?

28

Leading organizations are paying increased attention to the
sustainability of their environmental, social, and econormic
systems. The Criteria questions probe how you contribute
to the well-being of these systems and what your specific
contributions have been. Is your organization fulfilling its
societal responsibilities?

The most significant changes in the Criteria and the
Criteria booklet are summarized as follows:

® The number of Areas to Address has increased from 37
tw 41 to increase clarity and definition; the number of
Criteria Items remains unchanged at 18, plus 2 in the
Preface: Organizational Profile.

& The Preface: Organizadonal Profile now includes
your core competencies as a key characteristic of your
organizational environment:

e Category 1, Leadership, includes an enhanced focus
on sustainability and societal responsibilities and the
senior teaders’ role.

® Category 2, Strategic Planning, introduces core
competencies as & strategic concept.

& Category 3, Customer Focus, has been redesigned
around customer engagement and the voice of
the customer.

® Category 4, Measurement, Analysis, and
Knowledge Management, clearly separates but
emphasizes both the importance of information and
knowledge management and the management of
information technology and systems.

® Category 5, Workforce Focus, has been simplified to
add clarity and focus to important aspects of workforce
engagement.

® Category 6, Process Management, has been reorga-
nized for a more logical flow of the guestions.

e Category 7, Results, has been aligned with the
changes in Categories 1-6 to encourage the measure-
ment of important and appropriate results.

& The Core Value previously related to social responsi-
bility has been retitled and rewritten to refiect the
farger sustainability concepts embodied in societal
responsibility.

® Three terms have been added to the Glossary of Key
Terms: customer engagemnent, voice of the customer,
and work processes. In addition, the definiton of
sustainability has been expanded to reflect societal
aspects of organizational sustainabiliry.

& The Results Scoring Guidelines have been modified
to specifically address performance projection expecta-
tons in each scoring range. Also, performance projec-
trions have been included in the sample results figure

2009-2010 Education Criteria for Performance Excellence
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Ssummary

Blueprint Education Group LLC {“Blueprint”) respectfully submits this proposal to deliver a
Baldrige Organizational Assessment for the Oak Park and River Forest High Schoot District
200 ("OPRFHSHS"). Blueprint's founder and partners are uniquely experienced and
positioned to provide the necessary facilitation, guidance, and support fo the leaders
and staff at OPRFHS. The Baldrige Organizafional Assessment is intended to accomplish
the following godats:

¢ Infroduce the Baldrige Education process and criteric fo leadership and staff

¢ Assess organizational performance according to the Baldrige Education Criteria
« |dentify opporiunities for OPRFHS organizational improvement

e Prioritize OPRFHS opportunities for improvement

"o Develop g suggested implermentation plan for key OPRFHS opportunities for
improvement

Blueprint's Managing Partner, Todd Bioom, Pn.D., as well as his Blueprint pariners, have
significant experience assessing organizational performance and leading change within
school districts.  Blueprint's team is comprised of individuals who hold both fermingl
degrees in business and educatfion as well as experience applying organizafiond
diagnostics and efficiency/effectiveness improvement approaches in schoe! districts.  As
a testament to Biuéprin? staff capabilifies, we are proud to have been selected by the
national leader in process management in education, American Productivity and
Quadlity Center (APQC], to serve as its consulfant and developer for the organization's
process management services for K-12.

My Blueprint partners and ook forward 1o the opportunity to serve OPRFHS though the
proposed Baldrige Organizational Assessment,

Regards,

Tedd Bloom, Ph.D.
Managing Partner
Blueprint Education Group LLC

Blueprint Education Group LLC i a registered Minnesofa fimifed fiability company [EIN: 61-150-4811). The company
is headquartered at 2101 Morton Road, Wayzata, Minnesota 55391, Todd Bicom is Principal Owner of Blueprint
Education Group LLE, Addifional information about the comparny and ifs services is avaiiable by contacting Todd
Bloom of [952) 807-5345 or fax af {888} 269-4915 or email ibloom@BlueprintEducafionGroup.com.
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Infroduction

Blueprint Education Group LLC (“Blueprint”} is a Minnesota-based professional services
organization commitied to assisting public school districts overcome their most pressing
operational challenges. Blueprint services focus on bringing focus and efficiency to
school district operations while maintaining or increasing organizational effectiveness,
Biveprint and Its founder, Todd Bloom, Ph.D., are proud ic have worked on such projects
with the foliowing sampling of schools district and education organization clients,
especially its most recent client, American Productivity and Quaiity Center [APQC).
APQC is the nation’s premier business and education process benchmarking
organization. In fact, APQC's founder, Jack Grayson, was also a founder of the Nationdl
Malcom Baidrige Award. Blueprint recenily developed and delivered o series of K-12
process management bookiets and workshops for APQC.

s APQC

+ AnckaHennepin School Districi, MN

+ New York City Board of Education, NY
+ Denver Public Schools, CO

e Lansing School District, Ml

e« Orange County Public Schools, FL

¢ Sarasota County Schools, FL

¢ Charieston County Scheol District, SC
¢ Ysieta Independent School District, TX
+ Deer Vailey Unifled School District, AZ
¢ Polk County Schools, FL

« Lake County Schools, FL

+ Utah State University

s eSchool Solufions inc.. FL

¢« Technology Information Education Services {TIES), MN

While most U.S. school districts face stagnating or shrinking budgets, they must aiso
contend with increcsing performance accouniabiiity. School districts are simply being
asked to “do more with less.” inresponse to these formidable pressures, Blueprint has
delivered its Baldrige Organizational Assessment as well as improvement services to assist
school districts in their response to these organizational needs in an efficient, effective,
and sustainabie manner.
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IIl.  Procedure/Scope of Work

The feliowing is a Scope of Work for the Baldrige Crganizational Assessment. A more
specific set of action steps and activities will be developed and gresented during Phase |

of the project.

Phase I: Readiness and Scope

® Establish District/Board and Executive Team Sponsorship as John Allen and Attila J.
Weninger

. Communicate Project godls and expectations

. Create Project Plan

e Assign staff to Baldrige Steering Committee: Board of Education {1},

Superintendent 1), District Leadership Team {7), Faculty Senate {1}; Student {1}

o Assign staff to six Baldrige Criterion Teams (Seventh “Resulis” criterion distributed):
Board of Education {1 for each); Building and District Leadership Teams (2 for
each); Pivision Heads {af leost 1 for each); Facuity (2 for each); Saff (2 for each):
Parent {1 for each); Student {1 for each)

. Establish Meeting timeline for Steering Committee {1 per month) and Criterion
Teams (2 per month)

PHASE | DEHIVERABLES [Final deliverables developed by Consultant}:

Project Plan Document

Phase I Assess Organizational Performance
. Steering Committee Meetings (90 minufes each; 1 par month):

o Meeting 1: Review of Project, Baldrige process, and Education Criferia
[Consultant-facilitated; on-site]

o Meetings 2 - 4: Review of Committee Progress [Consultant-facilitated: on-
site]

o Meeting 5: Presentation of Criteric Response by Teams; Discussion
[Consultant-faciiitated; on-site]

s Criterion Teams Meetings {20 minutes each, 2 per month):
o Meeting 1; Review of Project, Baldrige process. and Education Criteria

[Consultant-faciliiated; on-site; same day as Steering Committee Meeting

B
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o Meeting 2: Overview of Baldrige Question Set 1; Data collection &
documeniation plan

o Meeting 3;: Overview of Baldrige Question Set 2; Data collection &
documentation plan

o Meeting 4: Review documentation for Question Set 1 dala; refine
o Meeting 5: Review documentation for Question Set 2 data; refine

o Meeling é: Review documentiation for Question Set 1 and 2 [Consultant-
facilitated; on-site; same day as Steering Committee Meeting 4]

o Meetling 7: Review Final documentation for Question Set 1 and 2 {and
improvemeant opportunities — see Phase i)

o Meeling 8: Discuss presantation of Criterion assessment {and improvement
opportunities — see Phase Il to Steering Committee

o Meelfing 9: Present Criterion assessment (and improvement opportunities —

see Phase Hl) to Steering Commitiee [Consuliant-facilifated; on-site; same
day os Steering Committes Meetfing 5]

PHASE [l DELIVERABLES {Final deliverables developed by Consuitani}:

Final Organizational Profile; PowerPoint presentation

Phase lii; Idenfify and propose organizational improvement opportunities

. Steering Commiltee Meetings:
o Meeling 5% see Phase ii); Preseniation of improvement recommendations

by Teams: Discussion and priorifization of improvement recommendations
[Consulfant-facilitated; on-site; same day as Criterion Team Meeting 9 ]

e Criterion Team Meelings:
o Meeling 7 [see Phase ll); Discuss documented improverment cpportunities

o Meeting 8 [see Phase ll); Discuss presentation of improvement
opportunities

o Meeling 9* {see Phase Il): Present improvement recommeandations o
Steering Committes [Consultant-faciiitated; on-site; same day s Steering
Committee Meeting 5]

* Note: Steering Commiitea AND Criterion Team meetings #5 and #9 coincide

PHASE {il DELIVERABLES [Final deliverables developed by Consultant]:

Improvement Recommendgations document; presentation document

Page & of 13



Phase IV: Develop a draft implementation plan for three (3) key organizational
improvement opportunities

. Develop an Implementation Plan for three key improvement opportunities that
includes the following: basis of need, project plan, inferdependency analysis,
estimated costs, fimeline, deliverables, success meirics, and milestones

. Present Implementation Plans to Steering Commitiee

PHASE IV DELIVERABLES [Final deliverables developed by Consuliani]:

implementation Plan; implementation Plan PowerPoint presentation
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V. Timetable

The following s an expected fimetable for the Baldrige Organizational Assessment.

Phase !

Phase

Phase il

Description of Work

Readiness and Scope

[1-day site visit]

Start and End Dates

August 15~ August 30

Assess organizational performance according to
the Baldrige Education Criteria

[Minimum 4, 1-2 day site visils; 1 per month]

September 1 - December 15

: identify and propose organizaiional improvement
opportunifies [1, 1-2 day site visit]

Phase IV

- Develop a draft implementation pian for three {3}
key crganizational improvement ocpporiunities

September 1 - December 15

November 1 - December 15
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V.

Fees

The following table describes the fee for the Boldrige Organizational Assessment. For
each Phase of work, 50% of the Phase price will be paid at the start of the Phase and the
remaining 50% will be paid upon completion of the phase.

Additional requested services outside the scope of this proposal will be presentedin a
separate proposal. Fees include all necessary and customary travel expenses. 1His
anficipated that there will be 5-6 2-day {1 overnight) wvisits.

Description of Work Costs
: Phase | | Readiness and Scope $2,000.00
Assass organizafional performance according
Phose f fo the Baldrige Education Criteria $10,000.00
identify and propose organizational y
Phase Kl Improvement cpportunities $5.000.00
Develop o draft implementiation pian for %hree
Phase IV {3} key organizational improvement $5,000.00
~opporiunities
Total $22,600.00
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VLI

Key Personnel

Biueprint Managing Partner. Todd Bioom, will serve as the Baldrige Organizational
Assessment Lead Consultant. As needed, Todd Bloom may utilize the advisory services of
Biueprint Partners, Jennifer Vandenbrocks, former Managing Director of Kaplan K12
Learning Services and Dennis Carlson, Interim Superintendent of Anoka Hennepin School
District (MN). Critical to the success of this project is the involvement of GPRFHS
ieadership in the form of o Project Sponsor and Steering Commitiee that will work with
the Lecd Blueprint Consulfant,

[ OPRFHS Project
Sponsors R
-+ John Allen {Board)
i Attila J. Weninger |
i {Superinfendent)

" Todd Bioom
Blueprint Llead

l ] — :

Dennis Carlson Jennifer SRR l OPRFHS Steering
Blueprint = Vandenbrooks i Committee

Biveprint | Board of Education
o S {T), Superintendent
|| {1}, Dishict Leadership
! Team 47}, Foculty
I\ Senate {1); Student (1)

R

Page 10 0f 13

AN %



VIl. Endorsements

Blueptint is proud to share feedback it receives about its work in a variety of U.S. school
district and education organizations. Below are selected individuals whoe may be
contacted to learmn more about the quality of Biueprint services and ifs founder, Todd
Bloom. Additional references are available upon request.

e Dr. Virginia McElyea, Superinfendent, Deer Valley Unified School District, Phoenix,
Arizona. Contact: 623.445.5000 or Virginia.McElyec@dvusd.org

e Jerry Molinoski, Associate Superintendent for Human Resources, Ysleta
Independent School District, Bl Paso, Texas. Contact: ?15.434.0402 or

Imolinoski@yisd .net

* Renee Harper, Director, Office of School-Based Support Services at New York City
Board of Education, New York City, New York, Contact: 7189353626 or

RHarper@schools.nyc.gov

¢« Tom Heideman, Vice Chairman of the Board for Ancka Hennepin School District,
Coon Rapids, MN. Coniact: tom.w heidemann@honeywell.com
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VIIl. Next Steps

The following are the suggested Next Steps for a successful launch of the Baldrige
Crganizational Assessment.

1

Board of Educaticn presentation {January 2009)

Present and accept scope, deliverables, fimeline, and budget {February 200%)

Project kick-off meeting {August 2009)
Organizational assessment/Phases | - IV {August - December 2009)

Deliver project blueprint (December 2009)
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IX. Proposal Acceptance

Signing this Proposal Acceptance signifies OPRFHS agreement to purchase from Blueprint
Education Group LLC #ts Baldrige Organizational Assessment in accordance with the
terms, conditions and fees described in this proposal.

Please fax a signed copy of this Proposal Accepiance to Todd Bloom at 888/ 2469-4915.

Oak Park and River Forest High School District 200

Signature of OPRFHS Officici Date

Attila J. Weninger Superintendent

Biueprint Education Group LLC

Signature of Blueprint Education Group LLC Official Date

Todd Bloom Managing Partner
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