Lakewood United Football Club
Minutes for Regular Meeting — February 22, 2022

Attendance
Attending: Matt Sattler (President), Trey Senney (Vice President), Chelsea Mills (Secretary), Leisa McClellan, Jesse
Schmidt, Landon Tracey, Tony Pietromica

Not Present: Ben Whiting, Leslie Favre Krogman (Treasurer), Andy Toth (DOC), Ryko Marich (DOC), Devan Demery,
Erin Sefchick

A. Call to Order and Roll Call (8:04)
B. Approval of Minutes for January 2022

C. Update from President — Sattler
® Madison Park Discussion with Mayor
o Lakewood city leadership was receptive to LUFC’s concerns; though a police officer during
practice isn’t feasible
Security guard 7-days a week will continue
o  Parks ambassadors (like CLE yellow shirts) will start at the park in late march
They Mayor and police chief offered a day for LUFC families to meet with the Mayor and the
police officer stationed nearby (minutes away) to help people feel comfortable
® Madison Park Next Steps
o Leisa will draft a communication for families and get it to Matt tomorrow
® Directors of Coaching
o  Toth —still recruiting coaches, DOC requirements are being reviewed. Matt will talk more with
Toth
o Ryco — Matt is working on connecting Ryco

D. Registrar/Scheduler’s Report — Pietromica

Registration and scheduling need to be separated into two jobs
Need board members to step into these roles
Note: Scheduling is a paid position

® Registration review/update — 206 currently
® Discussion of individual teams — coaching assignment, roster combinations and division assignments
o Boys: Discussion around Boys 2009 and youngest group (2014 — 2016) related to roster
assignment. Leisa will work with Toth to finalize decisions on team placements
o  Girls: appears to be in good shape
® Team declarations — reviewed the process. Tony needs someone to attend the meeting with him on
March 20
® Registration will close — February 28, 2022
© LUFC Board can add people after that date — strategic additions
o Matt will communicate this with the Rec
® Practice schedule
o Draftis available on the shared drive, next step is to talk to the coaches
o Some teams will start practicing as early as mid-March



E. Other Updates
e  Uniforms — Sefchick (unavailable)
o Leisa will send email to families to order uniforms
e Equipment —Tracy
o Landon will inventory the equipment
o Want to get starter kits with pinnies, cones, etc. Will need to get requisition into Rec asap
e Team Expectations Draft — McClellan
o Reviewed rationale for drafting this — based on an email that went out last fall
o Lisa will get Toth’s feedback and if it looks ok, approval to distribute
o Chelsea asked about the club’s view on age group practice
Philosophically the board is strongly in favor — the girl’s side always practices this way
Boys side, less so. It’s part of team expectations so will be reviewed with DOC

F. Treasurers Report — did not receive
®  Matt will follow-up with Lesley

G. Open/Written Communication — none
H. New Business

I. Adjournment (9:22)
e Next Meeting: Tuesday, March 29, 2022 (in person)



