














































































































































OAK PARK AND RIVER FOREST HIGH SCHOOL 
FISCAL YEAR 2008– 2009 
PRELIMINARY BUDGET 

MANAGEMENT DISCUSSION AND ANALYSIS 
 
As required by the School Code of Illinois, the Preliminary Budget is presented for the 
consideration of the Board of Education and the communities of Oak Park and River 
Forest. This budget is in preliminary format and therefore summarized. The Tentative 
Budget will be reviewed at the August 19, 2008, Finance Committee Meeting.  The 
Tentative Budget will have updated information and be presented in a detailed format.  
The Tentative Budget will be put on display in the Business Office for 30 days beginning 
August 20, 2008. The Tentative Budget will be reviewed again at the September Finance 
Committee Meeting, and the Board of Education will approve a Final Budget at the 
Board of Education Meeting on September 25, 2008. 
 
This Preliminary Budget contains several estimates based on the information currently 
available.  These estimates relate to the cost of salaries and benefits for future staff 
members yet to be hired.  This budget also includes estimated amounts of State 
Foundation Aid and categorical state aid.  Revenue and expenditures for State and 
Federal grants that have not been finalized and approved are omitted and will be added 
later. 
 
The District continues its commitment to narrow the achievement gap and to meet the 
needs of special education students. The financial resources required to address these 
issues are significant.  In the fall of 2005, the Board of Education carefully considered 
school Achievement Initiatives.  The cost of these initiatives approximated $1,500,000 in 
FY 2006 dollars.  In December of 2005, the Board of Education approved the 2005 levy 
with a total extension of $50,200,101, excluding bond and interest.  The Five Year 
Financial Projection details the plan to implement the new initiatives and to extend the 
need for another referendum until approximately 2018.  Accessing the final phase-in 
option of the 2002 referendum has provided resources to fund the cost of the achievement 
initiatives.   
 
Dr. Weninger and the District Leadership Team have carefully reviewed and considered 
the original initiatives and revised the plan accordingly.  Please see page 11 for a chart of 
the Achievement Initiatives that have been implemented since FY 2006.  The estimated 
cost for continued implementation of the Achievement Initiatives will be approximately 
$1,584,000 in FY 2009.   
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The District Leadership Team also reviewed the budget for FY 2009 and found 
considerable cost savings.  These savings include: 
 

• Reduction in the substitute budget 
• Reduction in Tuition costs compared to the Five Year Financial Projections 

(reduction in number of students in off-campus sites) 
• Reduction in furniture and equipment purchases 
• Reduction in general administration budgets 
• Reduction in clerical staffing 
• Reduction in public communication budget 
• Reduction in curriculum and instruction department budget 
• Reduction in technology budget related to contract services and hardware 

purchases 
• Reduction in capital expenditure budget 

  

EDUCATION FUND 
Revenue 

Other local sources of revenue will decrease due to anticipated decreases in interest 
income.  In the fall of 2007, the District received the majority of funds held by the Cicero 
Township Treasurer and the Treasurer’s office closed effective December 31, 2007.  The 
Cicero Township Trustee of Funds still holds approximately $3,600,000 of District funds.  
Uncertainty remains concerning the eventual distribution of these funds and possible 
interest income related to these funds. The District anticipates that interest rates will be 
lower in FY 2009 than in FY 2008.  In addition, FY 2008 was an unusual year in that the 
Treasurer delayed distributing interest income related to FY 2006 until the fall of 2007.  
The District has successfully transitioned to independent cash management and 
investments handling.    
 
Local revenue has also decreased $185,000 due to a reduction in childcare tuition.  The 
childcare program will be provided by River Forest Community Center (RFCC) and 
tuition will be collected by and costs paid by RFCC. An increase in summer school 
tuition and student fees will generate additional revenue.  
 
State and Federal Sources of revenue are reflected as a decline in revenue in this 
Preliminary Budget, while we await formal approval of grant applications and 
confirmation of the amount.  The revenue and planned expenditures for these grants will 
be updated in the Final Budget.  The District has received an estimated amount of 
$695,550 for the IDEA grant.  The estimated amount is $5,550 more than last year.  The 
District is also waiting for an approval of a grant from AT & T for approximately 
$100,000. 
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Expenditures 
The majority of the increases in expenditures relate to salary and benefits.  The salaries 
and benefits reflect the results of contract negotiations with all bargaining units.  The 
District is in the second year of a five year agreement with the Faculty Senate.  Faculty 
salary increases are indicated in the table below    Included in the agreement are several 
features including an adjustment to the retirement compensation in order to meet the 6% 
limitation in the final years of service, a transfer of retirees to the state medical plan 
rather than the District medical plan beginning with retirements at the end of FY 2007, 
and an increase in the employee participation rate for medical insurance.  Additionally, 
the parties have agreed to phase-out the end of career retirement “bumps” in salary in 
exchange for a 403 (b) match over the employee’s career, after reaching tenure.  This 
change reduces the cost for the District and increases the amount available at the time of 
retirement for the employee. 
 
The District has experienced a reduction in the cost of benefits.  This is due to the sunset 
of previous retirement plans, i.e. the five year annuities and the three year 20% bumps, 
and the ERO penalties diminishing along with fewer individuals on the District health 
plan and a greater employee participation rate for medical benefits.  Due to the impact of 
recent legislative action capping end-of-career salary bumps at 6% without a penalty, 
several faculty and administrative members have formally requested retirement in the 
period ending 2010.  This budget reflects the cost of the related end-of-career salary 
bumps, 6% penalty and estimated ERO payments.  The change in legislation and in the 
District contract with Faculty members is a long-term savings for the District, the benefit 
of these saving is beginning to be realized as the current annuity system begins to sunset 
and as the 403 (b) match begins to be phased-in. 
 
The District is presently negotiating a contract with the Buildings and Grounds Custodial 
and Maintenance, Service Employees International Union, Local 73. 
  
Contract Salary Increases & Length of Contract 
 
 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 
Faculty 6.0% 4.5% 4.5% 4.0% 3.6% 3.6% 
Clerical 5.5% 5.5% 5.5%    
Custodial 3.0% 2.0%     
Non-Affiliated 4.5% 4.5% 4.5%    
Security 4.0% 4.0% 4.0%    
Administration   5.0%    
 
Faculty staffing will increase .8 Full Time Equivalents (FTE) over last year’s total. In 
addition, three faculty members will be on sabbatical leave.  The sabbatical leaves are not 
included in the faculty FTE.  Several faculty positions remain open, particularly in the 
Deans of discipline division.  The budget will be updated when these positions are filled. 
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Classified staffing will increase by 1.66 FTE.  This increase includes the addition of two 
teaching assistants for the Special Education program working a ten month schedule and 
the addition of one month of time for three clerical staff, which support the positions of 
Assistant Principals working the twelve month schedule.   
 
Non-affiliated staffing will decrease by 3.58 FTE.  The largest reduction in staffing 
relates to the childcare program.  Five, ten month positions (3.90 FTE) related to the 
childcare program will become employees of RFCC as the program administration is 
transferred to RFCC.  One, ten month position for an administrative assistant will be 
eliminated mid-year when the current employee retires.  One, ten month position for an 
African American Outreach Coordinator will be added and will be funded using 
Initiatives funding.  The position of Director of Student Safety will move to a twelve 
month position, with no additional cost to the District. In the non-affiliated management 
group, there are some uncertainties that remain.  There are several positions open in the 
Technology Department and discussions continue about this area.   
 
Administration will increase by 1.5 FTE.  The position of Assistant Principal for  Student 
Support Services has now been filled and will become a full time (1.0 FTE) twelve month 
position rather than a half time (.5 FTE) ten month position as was the case for FY 2008.  
In addition, the interim Principal, Mr. Don Vogel, will remain on the District Leadership 
Team for FY 2008.  In addition, Mr. Vogel will be assuming the duties of Division Head 
of Library/Media Services, Business Education, Instructional Technology and Network 
Technology.  The new Principal, Mr. Nathan Rouse, will also join the District Leadership 
Team.   
 
A Fiscal Year 2009 Certified/Non-Certified Staffing FTE Report for Budgeting table 
summarizes the total staffing and is located on page 12. 
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Other Expenditures 

 
 
Several categories of spending reflect a reduction in expenditures for next year.   The 
largest decrease relates to a 35% reduction in Special Education. This is reflective of the 
change in the Illinois Program Accounting Manual (IPAM). These changes require that 
tuition costs be recorded in the category titled Other Instructional.  Approximately 
$2,727,000 of tuition expenditures will now be reflected in this category.  The remainder 
of tuition costs has been included in the new category titled Tuition to Other Government 
Agencies.  The other government agencies are Trition College and HARBOR Academy.  
The IPAM change in the categories that tuition is reflected in also explains the respective 
increases in the two categories of Other Instructional and in Tuition to Gov’t agencies.  
The Other Instructional category also includes the addition of the Drivers’ Education 
program.  The new IPAM changes move expenditures for the Drivers’ Education 
program from the General Education Category to the Other Instructional category.  The 
cost of the Drivers’ Education program is budgeted to be $703,228. 
 
The decrease in the Community Services category reflects the elimination of childcare 
expenses from the District budget as this program is assumed by RFCC.   The reduction 
in budget due to the childcare program is approximately $150,000. 
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Expenditures by Program

46.93%

0.66%

4.51%

0.77%

8.38%

15.02%

11.16%

0.17%

11.81%

0.33%0.27%

General Instruction Special Education Vocational Programs
Co-curricular Summer School Other Instructional
Pupil Support Admin. Support Tuition to Gov't
Community Services Debt Service

 
General Instruction, Special Education, Vocational, and Other Instructional costs are 
estimated to be approximately 68.05% of the Education Fund budget compared to 
68.72% of the FY 2008 Original Budget.  The Admin. Support percentage will increase 
by .93%.  In this illustration, the labels correspond to the percentages reading left to 
right. 
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Expenditures by Object

67%
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Salaries and Benefits are estimated to be 82% of the total budget, which is 1% less than 
the 2008 Original Budget.  Special education tuition is estimated to be 7% of the total 
Education Fund budget.  Tuition was 7% FY 2008, 8% in 2007, 6.0% in 2006 and 5.8% 
in 2005.  Other objects, which now include tuition, will increase from 1% of the budget to 
8% of the budget due to the change in IPAM.  Purchased services will increase 5% of the 
budget to 6% of the budget due to the increase in contract services for Resource 
Managers for social services. 
 
This budget also includes an estimate of $600,000 related to the Cicero Township 
Treasurer’s Office.  The same amount was budgeted in FY 2008 but was not expended.  
The District anticipates that the Trustee of Funds will request each member district to 
forward its portion of the shortfall and the wind down costs during the summer of 2008. 

TORT IMMUNITY FUND 
Expenditures for the Tort Fund include property, liability and workers’ compensation 
insurance.  The increase is premium is 17% for property and casualty and 9 % for 
workers’ compensation.  There are planned expenditures to enhance the security camera 
system for $50,000, to enhance the fire alarm system for $30,000, to improve the key 
card system for $36,800 and to repair safety equipment related to the athletic program 
and a set of bleachers.  The FY 2008 budget included the installation of safety netting on 
the south fields, fence pad for the baseball field and replacement floor pads for the 
wrestling room.   

 - 7 - 



BOOKSTORE FUND 
A slight decrease in revenue and expenditures in this fund is due to the work of the 
Bookstore Manager who continues to find cost savings for book purchases, and pass 
these along to families.  The Bookstore continues to function on a break even basis.  This 
fiscal year the administration intends to consider the possibility of converting to a book 
rental program rather than a book purchase program. 

FOOD SERVICE FUND 
The budget reflects a slight decrease in revenue and expenditures.  The District has 
completed a successful first year providing food service to District 97.  This cooperative 
agreement benefits both Districts and the community overall by lowering the cost of food 
services using economies of scale utilizing District 200 staffing and equipment.  In FY 
2008, District 200 purchased a new oven and one new van in order to implement the 
service.  Those costs will not be repeated in FY 2009. District 200 and will recoup these 
initial costs through lunch prices over the next few years.  The cost of the new equipment 
was approximately $113,000.  In addition, District 200 will continue its program of 
increasing the fund balance over time in order to replace equipment in a timely fashion.    
 
Revenue and expenses related to the high school student lunch program have decreased 
slightly due to lower participation rates. 

OPERATIONS AND MAINTENANCE FUND 
Increases in expenditures in the O & M fund relate to facility improvements, which will 
now be reflected in the O & M Fund rather than the Restricted Building Fund.  Planned 
capital expenditures in the O & M Fund include: fence replacement, power washing the 
exterior of the building, exterior stair replacement, alley upgrades and partial payment for 
the turf replacement. 
 
Other Sources of Revenue is budgeted to decrease.  For FY 2008, the District has 
received a rather large increase in Corporate Personal Property Taxes.  This source of 
revenue is exceptionally volatile; therefore, the budget is reflective of the amount 
estimated in the Five Year Plan rather than last year’s results.  
 
The transfer category is the interest income earned in the Bond and Interest Fund.  This 
amount is transferred to the O & M Fund at the end of each year.   
 
Beginning in FY 2009, the Restricted Building Fund balances will be depleted. The O & 
M Fund will shoulder the burden of costs related to the continued maintenance of the 
vintage building.  The Five Year Plan reflects annual budgets of approximately $600,000 
for this purpose.  It will be important to sustain cost containment in the O & M Fund in 
order to ensure that facility maintenance is not deferred, thereby significantly 
depreciating the value of the District’s and communities’ valuable asset.  It is important 
to maintain this objective due to the limited borrowing capacity of the District imposed 
by law. 
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LIFE SAFETY FUND 
During summer 2008, the District will commence projects that were approved in the life 
safety master plan. These projects include: signage, fire detection equipment, emergency 
lighting, air handler upgrades and a hot water tank for the east pool.   A transfer of 
$616,525 will be made to the Bond and Interest Fund in order to pay the debt for the roof 
replacement. 
 

RESTRICTED BUILDING FUND 
This fund is used for capital projects outlined in the Facility Master Plan.  The only 
current or future revenue for this fund consists of interest income on the remaining cash 
balances.  The expenditures of $260,000 are for partial payment of the turf replacement 
on the stadium field.   The remaining fund balance will be set aside for emergency 
purposes.  Projects for site improvement and maintenance of the vintage building will be 
reflected in the O & M Fund and have been anticipated in the Five Year Plan at an annual 
funding amount of $600,000.   

TRANSPORTATION FUND 
The District presently owns two activity buses, one special education wheel chair 
equipped mini-bus and two vans for transporting small groups of students for activities 
and special education programs.  These vehicles have greatly reduced the cost of 
transportation for small groups of students.  The District also owns four vehicles utilized 
for the Drivers Education program.  There are no planned vehicle replacements in FY 
2009. 
 
The District is presently under contract for special education and activity transportation 
needs.   Grand Prairie has been awarded the Special Education transportation contract, 
and R & D has been awarded the Athletics and Activity transportation contract.  The 
District has a three-year contract with each company.  Grand Prairie began providing 
services the summer of 2006.  The increase in planned expenditures reflects an increase 
in Special Education transportation due entirely to the increase in fuel costs.  There is 
also an increase in expenditures related to fuel and for maintenance on the District owned 
vehicles. 

IMRF/ SOCIAL SECURITY FUND 
The slight increase in expenditures for this fund relate to a reduction in the IMRF rate. 
The rate will decrease to .0866 on January 1, 2009.  Historical rates are: .0737 in FY 
2004, .0859 in FY 2005, .0939 in FY 2006, .0961 in FY 2007 and .089 in FY 2008. 
 
The reduction in Community Services reflects the discontinuation of the administration 
of the childcare program by the District. 
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WORKING CASH FUND 
The District is re-establishing the fund balance in this fund in order to provide for cash 
flow purposes.  The District receives Tax Revenue, the majority of its revenue, twice per 
year.  The fund balances help the District with cash flow needs between the payment 
dates. 
 

DENTAL AND MEDICAL SELF-INSURED FUNDS 
Effective January 1, 2007, the District implemented a self-insured medical plan for the 
PPO low deductible and PPO VEBA high deductible medical plans.  These plans have 
been added to the previous fund titled Pharmacy Self Insurance Fund.  The decrease in 
revenue and expenditures are directly related to the contract negotiations and to migration 
to lower cost plans by employees.   The District staff now share in a greater premium due 
to the utilization levels.  In addition, faculty retirees now access the State TRIP insurance 
plan rather the District insurance plan.  A positive change in fund balance in the Medical 
Insurance Fund reflects a planned increase in the reserve for future claims. 
 
 
WORKERS’ COMPENSATION SELF-INSURED FUND 
During FY 2007, the District renewed the Workers’ Compensation Insurance with the 
SELF cooperative pool, taking advantage of the high deductible partially self-insured 
option.  This fund was established at that time.  In December of 2006, it became apparent 
that the SELF cooperative pool was experiencing significant structural instability due to 
districts with continued high utilization due to excessive losses.  An attempt by the pool’s 
executive board to help these districts migrate to a high risk insurance alternative was 
unsuccessful.  In January of 2007, the Board of Education approved a resolution to 
withdraw from the pool and seek outside bids for insurance.  As a part of that process, the 
District received and accepted an insurance bid from CLIC.  The District is no longer self 
funded and this budget reflects the anticipated budget for costs incurred but not yet paid.  
 



   
 
 

   

  

  
 
 

OAK PARK & RIVER FOREST HIGH SCHOOL
STUDENT ACHIEVEMENT INITIATIVES
FISCAL YEAR ENDING JUNE 30, 2009

2005 - 2006 2006 - 2007 2007 - 2008 2008 - 2009

Special Education Teacher (1 FTE) $35,500 $86,300 $89,000 $93,073
Special Education (1 FTE) 86,300              89,000              93,073              

Special Ed Mandates Sub Total 35,500            172,600          178,000           186,146           
Grad Standards
     Science (1 FTE) 138,080            142,400            148,917            
     English (2 FTE) 129,450            133,500            139,610            
     Math (1 FTE) 86,300              89,000              93,073              

Mandated Grad Standards Sub Total -                  353,830          364,900           381,600           
Summer School Transitions 27,000              15,000              33,000              20,000              
Junior Level Math (.2 FTE) 14,200              17,260              17,800              18,615              
Algebra I Modified (1.6 FTE) 129,450            133,500            139,610            
Technology Plan -                   -                   -                   
      Information Systems Consulting Services 20,000              70,000              70,000              -                   
      Technology Committees 7,500                15,000              4,300                -                   
      Student Assessment 15,000              15,000              18,615              
      Institutional Researcher (.5 FTE) -                   -                   -                   
      Hardware/software 50,000              62,700              65,271              
Reduced Class Size (1.4 FTE) 120,820            124,600            130,302            
Support Class Assistant (FTE 1) 21,000              25,795              32,410              34,355              
Study Circles & Tutoring (.2 FTE) + (1.0 FTE) 64,520              20,000              
Division Head Release (.4 English and Math 40,000              37,229              
AVID/Support Program  (1 FTE) 33,500              -                   -                   
AGILE MIND 43,400              15,000              
Staff Mentoring-CRISS 31,000              33,000              20,000              
Staff Development 25,000              20,000              10,000              
Minority Student Achievement Network 32,500              32,500              25,000              
FREE & MUREE Student Groups 7,000                7,000                7,000                
Dean Counselors/Social Workers (2 FTE) 182,852            156,000            186,146            
African American Outreach Coordinator -                   -                   59,000              
Physical Plant Changes 100,000            62,000              -                   
Cooperative Committee 30,000              30,000              -                   
Family Services Resource Managers (2) 116,735            
Behavior Interventionist 89,000             93,073             

Grand Total $125,200 $1,491,127 $1,549,110 $1,583,697



Oak Park and River Forest High School District 200 
Fiscal Year 2009 Certified/Non-Certified Staffing F.T.E. Report for Budgeting 1,2 

 
 
 
 
Area/Division/Employee Group 

 
 

F.T.E.  
2004-2005 

 
 

F.T.E 
2005-2006 

 
 

F.T.E 
2006-2007 

 
 

F.T.E 
2007-2008 

 
 

F.T.E 
2008-2009  

F.T.E. Change 
2007-2008 

vs 
2008-2009 

Faculty       
Alternative Program 1.4 1.0 1.4 1.4 1.0 -0.40 
Business Education 5.2 5.1 5.7 5.5 5.8 0.30 
Driver Education 6.0 6.0 6.0 6.0 6.0 0.00 
English 28.5 28.2 29.0 28.4 28.4 0.00 
Family and Consumer Sciences 2.1 2.50 2.0 2.0 2.0 0.00 
Guidance 11.5 11.0 12.0 12.0 12.0 0.00 
History 19.6 20.9 22.4 22.0 22.3 0.30 
ISIT 3.0 3.0 3.0 3.0 3.0 0.00 
Mathematics 23.4 24.0 26.4 26.2 25.9 -0.30 
Music 3.0 2.8 3.6 3.0 3.0 0.00 
Physical Education 15.0 15.2 15.4 14.8 14.2 -0.60 
Science 22.6 22.4 24.2 23.2 23.8 0.60 
Special Education 30.8 33.0 38.0 40.0 40.4 0.40 
Speech Arts 1.4 1.4 1.6 1.2 1.5 0.30 
Technology 2.0 2.1 2.0 2.0 1.5 -0.50 
Visual Arts 5.2 4.6 5.4 5.3 5.5 0.20 
World Languages 19.2 19.4 20.0 19.9 20.4 0.50 
Other Assignments/Release Periods3 8.5 8.6 8.3 8.1 8.1 0.00 

Sub-total 208.4 211.2 226.4  224.0 224.8 0.80 
Non-Certified Employee Groups4   
Buildings and Grounds 41.00 41.75 41.50 40.70 40.70 0.00 
Classified   80.55 78.75 80.85 67.80 69.46 1.66 
Food Service 28.40 28.40 28.40 19.95 19.95 0.00 
Non-Affiliated 36.75 40.75 38.75 41.50 37.92 -3.58 
Safety and Support Team 22.60 22.60 22.60 18.13 18.13 0.00 

Sub-total 209.30 212.25 212.10 188.08 186.16 -1.92 
Administration   
Building Administration/Division Heads 7.7 8.2 8.6 9.1 9.6 0.50 
District Administration 6.0 6.0 6.0 5.0 6.0 1.00 

Sub-total 13.7 14.2 14.6 14.1 15.6 1.50 
TOTALS 431.40 437.65 453.10 426.18 426.56 0.38 

 
 1 F.T.E. = Full-Time Equivalent of 1.0 
 2 F.T.E. = Shown here is a summary of paid employees and excludes employees on unpaid leaves of absence and Sabbaticals. 
 3 F.T.E. = Spoken Word, Title I, Reading Support, Deans, FS Chair, Project Scholar, College Prep, Test Prep and Engage Learning Coordinators. 
 4 F.T.E. = For 2008 and beyond, FTE is reported as hours worked based on 2080 hours vs Number of Employees as in prior years. 



OAK PARK RIVER FOREST HIGH SCHOOL
FISCAL YEAR 2009
PRELIMINARY BUDGET
JULY 2008

EDUCATION DENTAL MEDICAL WORKERS' COMP TORT BOOKSTORE CAFETERIA OP. & MAINT.
FUND INS. FUND INS. FUND INS. FUND FUND FUND FUND FUND

Receipts
Property Taxes 46,217,514              -                      -                           -                           1,174,285             -                            -                                  5,063,147                   
Other Local Sources 2,224,418                5,000                   28,145                     -                           28,630                  889,458                    2,019,046                       1,445,696                   
State Sources 2,653,945                -                      -                           -                           -                        -                            6,495                              -                             
Federal Sources 1,053,271                -                      -                           -                           -                        -                            198,856                          -                             
Insurance Premiums -                           465,647               4,430,005                 -                           -                        -                            -                                  -                             
Transfers -                           -                      -                           -                           -                        -                            -                                  48,480                        
   Total Receipts 52,149,148              470,647               4,458,150                 -                           1,202,915             889,458                    2,224,397                       6,557,323                   

Expenditures
General Instruction 20,766,647              -                      -                           -                           31,607                  -                            -                                  -                             
Special Education 5,196,533                -                      -                           -                           -                        -                            -                                  -                             
Adult Education 19,910                     -                      -                           -                           -                        -                            -                                  -                             

Vocational Programs 291,907                   -                      -                           -                           -                        -                            -                                  -                             
Interscholastic Programs 1,982,326                -                      -                           -                           27,670                  -                            -                                  -                             
Summer School 337,170                   -                      -                           -                           -                        -                            -                                  -                             
Other Instructional 3,723,502                -                      -                           -                           -                        -                            -                                  -                             
Support Srvs. - Pupil 6,608,923                -                      -                           -                           -                        -                            -                                  -                             
Support Srvs. - Admin. 4,909,477                465,010               4,419,961                 2,497                       677,291                885,807                    2,182,870                       5,684,053                   
Support Srvs. - Business -                           -                      -                           -                           116,800                -                            -                                  -                             
Community Services 144,789                   -                      -                           -                           -                        -                            -                                  -                             
Tuition to Other Governments 82,000                     -                      -                           -                           -                        -                            -                                  -                             
Construction -                           -                      -                           -                           -                        -                            -                                  -                             
Debt Service 75,000                     -                      -                           -                           -                        -                            -                                  -                             
Transfers -                           -                      -                           -                           -                        -                            -                                  -                             
   Total Expenditures 44,138,184              465,010               4,419,961                 2,497                       853,368                885,807                    2,182,870                       5,684,053                   

Change in Fund Balance 8,010,964                5,637                   38,189                     (2,497)                      349,547                3,651                        41,527                            873,270                      

Beginning Balance (unaudited) 42,088,276              168,780               1,048,980                 2,497                       1,650,402             785,999                    342,704                          7,000,575                   
Est. Ending Balance 50,099,240              174,417               1,087,169                 -                           1,999,949             789,650                    384,231                          7,873,845                   
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OAK PARK RIVER FOREST HIGH SCHOOL
FISCAL YEAR 2009
PRELIMINARY BUDGET
JULY 2008

Receipts
Property Taxes
Other Local Sources
State Sources
Federal Sources
Insurance Premiums
Transfers
   Total Receipts

Expenditures
General Instruction
Special Education
Adult Education
Vocational Programs
Interscholastic Programs
Summer School
Other Instructional
Support Srvs. - Pupil
Support Srvs. - Admin.
Support Srvs. - Business
Community Services
Tuition to Other Governments
Construction
Debt Service
Transfers
   Total Expenditures

Change in Fund Balance

Beginning Balance (unaudited)
Est. Ending Balance

2008 - 2009 2007 - 2008
LIFE SAFETY RESTRICTED BOND & INT. TRANSPORTATION IMRF WORKING PRELIMINARY AMENDED

FUND BLDG. FUND FUND FUND FUND CASH FUND BUDGET BUDGET

1,033,274                  -                            3,042,283                 854,961                    2,105,474             1,007,417                60,498,355             56,956,891             
6,000                         9,364                         48,480                      27,701                      83,134                  93,019                     6,908,091               7,473,617               

-                            -                            -                            619,385                    -                       -                          3,279,825               3,375,368               
-                            -                            -                            -                            -                       -                          1,252,127               1,466,389               
-                            -                            -                            -                            -                       -                          4,895,652               5,043,421               
-                            -                            616,525                    -                            -                       -                          665,005                  719,463                  

1,039,274                  9,364                         3,707,288                 1,502,047                 2,188,608             1,100,436                77,499,055             75,035,149             

-                            -                            -                            -                            320,888                -                          21,119,142             21,534,746             
-                            -                            -                            -                            186,352                -                          5,382,885               8,117,806               
-                            -                            -                            -                            -                       -                          19,910                    19,500                    

-                            -                            -                            -                            22,228                  -                          314,135                  311,549                  
-                            -                            -                            -                            114,069                -                          2,124,065               2,123,389               
-                            -                            -                            -                            704                       -                          337,874                  340,731                  
-                            -                            -                            -                            7,861                    -                          3,731,363               262,376                  
-                            -                            -                            1,410,785                 346,042                -                          8,365,750               8,309,173               
-                            -                            -                            -                            857,953                -                          20,084,919             19,753,944             
-                            -                            -                            -                            -                       -                          116,800                  -                          
-                            -                            -                            -                            -                       -                          144,789                  317,476                  
-                            -                            -                            -                            -                       -                          82,000                    -                          

319,900                     260,000                     -                            -                            -                       -                          579,900                  1,189,020               
-                            -                            3,484,715                 -                            -                       -                          3,559,715               3,555,973               

616,525                     -                            48,480                      -                            -                       -                          665,005                  719,463                  
936,425                     260,000                     3,533,195                 1,410,785                 1,856,097             -                          66,628,252             66,555,146             

102,849                     (250,636)                    174,093                    91,262                      332,511                1,100,436                10,870,803             8,480,003               

(6,341)                        768,075                     2,658,173                 1,676,030                 772,715                4,124,310                63,081,175             54,601,172             
96,508                       517,439                     2,832,266                 1,767,292                 1,105,226             5,224,746                73,951,978             63,081,175             
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OAK PARK - RIVER FOREST HIGH SCHOOL DISTRICT 200
2008 - 2009 Preliminary Budget
July 2008

Education Fund
NOTE:  Due to the situation with the Cicero Township Treasurer, the audit for FY 2007 is not final and therefore fund balance
are estimated.

Amended Preliminary
Budget Budget Difference Difference

2007-2008 2008-2009 Amount Percent
Receipts
Property Taxes 43,789,918           46,217,514           2,427,596             6%
Other Local Sources 2,531,689             2,224,418             (307,271)               -12%
State Sources 2,774,533             2,653,945             (120,588)               -4%
Federal Sources 1,258,427             1,053,271             (205,156)               -16%
Transfers/Other -                        -                        -                        N/A

50,354,567           52,149,148           1,794,581             4%

Expenditures
General Instruction 21,210,110           20,766,647           (443,463)               -2%
Special Education 7,945,938             5,196,533             (2,749,405)           -35%
Adult Education 19,500                  19,910                  410                       2%
Vocational Programs 290,570                291,907                1,337                    0%
Interscholastic Programs 1,917,799             1,982,326             64,527                  3%
Summer School 334,383                337,170                2,787                    1%
Other Instructional 260,823                3,723,502             3,462,679             1328%
Support Srvs. - Pupil 6,626,056             6,608,923             (17,133)                 0%
Support Srvs. - Admin. 4,961,254             4,909,477             (51,777)                 -1%
Community Services 298,142                144,789                (153,353)               -51%
Tuition to Other Governments -                        82,000                  82,000                  N/A
Debt Services 75,000                  75,000                  -                        0%
Transfers -                        -                        -                        N/A

43,939,575           44,138,184           198,609                0.45%

Change in Fund Balance 6,414,992             8,010,964             1,595,972             25%

Beginning Balance 35,673,284           42,088,276           
Ending Balance 42,088,276           50,099,240           
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OAK PARK - RIVER FOREST HIGH SCHOOL DISTRICT 200
2008 - 2009 Preliminary Budget
July 2008

Tort Immunity Fund

Amended Preliminary
Budget Budget Difference Difference

2007-2008 2008-2009 Amount Percent
Receipts
Property Taxes 1,121,808             1,174,285             52,477                  5%
Other Local Sources 18,180                  28,630                  10,450                  57%

1,139,988             1,202,915             62,927                  6%

Expenditures
General Instruction 32,592                  31,607                  (985)                      -3%
Interscholastic Programs 95,226                  27,670                  (67,556)                 -71%
Support Srvs. - Pupil 61,540                  -                        (61,540)                 -100%
Support Srvs. - Admin. 619,312                677,291                57,979                  9%
Support Srvs. - Business -                        116,800                116,800                N/A

808,670                853,368                44,698                  6%

Change in Fund Balance 331,318                349,547                18,229                  6%

Beginning Balance 1,319,084             1,650,402             
Ending Balance 1,650,402             1,999,949             

Bookstore Fund

Amended Preliminary
Budget Budget Difference Difference

2007-2008 2008-2009 Amount Percent
Receipts
Other Local Sources 908,836                889,458                (19,378)                 -2%

908,836                889,458                (19,378)                 

Expenditures
Support Srvs. - Admin. 909,228                885,807                (23,421)                 -3%

909,228                885,807                (23,421)                 

Change in Fund Balance (392)                      3,651                    4,043                    1031%

Beginning Balance 786,391                785,999                
Ending Balance 785,999                789,650                
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OAK PARK - RIVER FOREST HIGH SCHOOL DISTRICT 200
2008 - 2009 Preliminary Budget
July 2008

Cafeteria Fund

Amended Preliminary
Budget Budget Difference Difference

2007-2008 2008-2009 Amount Percent
Receipts
Other Local Sources 2,032,248             2,019,046             (13,202)                 -1%
State Sources 10,945                  6,495                    (4,450)                   -41%
Federal Sources 207,962                198,856                (9,106)                   -4%

2,251,155             2,224,397             (26,758)                 -1%

Expenditures
Support Srvs. - Admin. 2,309,350             2,182,870             (126,480)               -5%
Construction -                        -                        -                        N/A

2,309,350             2,182,870             (126,480)               -5%

Change in Fund Balance (58,195)                 41,527                  99,722                  171%

Beginning Balance 400,899                342,704                
Ending Balance 342,704                384,231                

Operations and Maintenance Fund

Amended Preliminary
Budget Budget Difference Difference

2007-2008 2008-2009 Amount Percent
Receipts
Property Taxes 5,044,660             5,063,147             18,487                  0%
Other Local Sources 1,565,262             1,445,696             (119,566)               -8%
Federal Sources -                        -                        -                        N/A
Transfers 105,500                48,480                  (57,020)                 -54%

6,715,422             6,557,323             (158,099)               -2%

Expenditures
Support Srvs. - Admin. 4,991,182             5,684,053             692,871                14%

4,991,182             5,684,053             692,871                14%

Change in Fund Balance 1,724,240             873,270                (850,970)               -49%

Beginning Balance 5,276,335             7,000,575             
Ending Balance 7,000,575             7,873,845             
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OAK PARK - RIVER FOREST HIGH SCHOOL DISTRICT 200
2008 - 2009 Preliminary Budget
July 2008

Life Safety Fund

Amended Preliminary
Budget Budget Difference Difference

2007-2008 2008-2009 Amount Percent
Receipts
Property Taxes 1,022,965             1,033,274             10,309                  1%
Other Local Sources 341                       6,000                    5,659                    1660%
Bond Proceeds -                        -                        -                        N/A

1,023,306             1,039,274             15,968                  2%

Expenditures
Construction 825,000                319,900                (505,100)               -61%
Transfers 613,963                616,525                2,562                    N/A

1,438,963             936,425                (502,538)               -35%

Change in Fund Balance (415,657)               102,849                518,506                -125%

Beginning Balance 409,316                (6,341)                   
Ending Balance (6,341)                   96,508                  

Restricted Building Fund

Amended Preliminary
Budget Budget Difference Difference

2007-2008 2008-2009 Amount Percent
Receipts
Other Local Sources 110,000                9,364                    (100,636)               -91%
Bond Proceeds -                        -                        -                        N/A

110,000                9,364                    (100,636)               -91%

Expenditures
Construction 364,020                260,000                (104,020)               -29%

364,020                260,000                (104,020)               -29%

Change in Fund Balance (254,020)               (250,636)               3,384                    1%

Beginning Balance 1,022,095             768,075                
Ending Balance 768,075                517,439                
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OAK PARK - RIVER FOREST HIGH SCHOOL DISTRICT 200
2008 - 2009 Preliminary Budget
July 2008

Bond and Interest Fund

Amended Preliminary
Budget Budget Difference Difference

2007-2008 2008-2009 Amount Percent
Receipts
Property Taxes 3,027,477             3,042,283             14,806                  0%
Other Local Sources 105,500                48,480                  (57,020)                 -54%
Bond Proceeds -                        -                        -                        N/A
Accrued Interest on Bonds -                        -                        -                        N/A
Transfer 613,963                616,525                2,562                    0%

3,746,940             3,707,288             (39,652)                 -1%

Expenditures
Debt Service 3,480,973             3,484,715             3,742                    0%
Transfers 105,500                48,480                  (57,020)                 -54%

3,586,473             3,533,195             (53,278)                 -1%

Change in Fund Balance 160,467                174,093                53,278                  33%

Beginning Balance 2,497,706             2,658,173             
Ending Balance 2,658,173             2,832,266             

Transportation Fund

Amended Preliminary
Budget Budget Difference Difference

2007-2008 2008-2009 Amount Percent
Receipts
Property Taxes 816,395                854,961                38,566                  5%
Other Local Sources 26,146                  27,701                  1,555                    6%
State Sources 589,890                619,385                29,495                  5%
Federal Sources -                        -                        -                        N/A

1,432,431             1,502,047             69,616                  5%

Expenditures
Support Srvs. - Pupil 1,288,697             1,410,785             122,088                9%

1,288,697             1,410,785             122,088                9%

Change in Fund Balance 143,734                91,262                  (52,472)                 -37%

Beginning Balance 1,532,296             1,676,030             
Ending Balance 1,676,030             1,767,292             
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OAK PARK - RIVER FOREST HIGH SCHOOL DISTRICT 200
2008 - 2009 Preliminary Budget
July 2008

Illinois Municipal Retirement/Social Security Fund

Amended Preliminary
Budget Budget Difference Difference

2007-2008 2008-2009 Amount Percent
Receipts
Property Taxes 1,820,348             2,105,474             285,126                16%
Other Local Sources 75,722                  83,134                  7,412                    10%

1,896,070             2,188,608             292,538                15%

Expenditures
General Instruction 292,044                320,888                28,844                  10%
Special Education 171,868                186,352                14,484                  8%
Adult Education -                        -                        -                        N/A
Vocational Programs 20,979                  22,228                  1,249                    6%
Interscholastic Programs 110,364                114,069                3,705                    3%
Summer School 6,348                    704                       (5,644)                   -89%
Other Instructional 1,553                    7,861                    6,308                    406%
Support Srvs. - Pupil 332,880                346,042                13,162                  4%
Support Srvs. - Admin. 869,959                857,953                (12,006)                 -1%
Community Services 19,334                  -                        (19,334)                 -100%

1,825,329             1,856,097             30,768                  2%

Change in Fund Balance 70,741                  332,511                261,770                370%

Beginning Balance 701,974                772,715                
Ending Balance 772,715                1,105,226             

Working Cash Fund

Amended Preliminary
Budget Budget Difference Difference

2007-2008 2008-2009 Amount Percent
Receipts
Property Taxes 313,320                1,007,417             694,097                222%
Other Local Sources 71,549                  93,019                  21,470                  30%

384,869                1,100,436             715,567                186%

Expenditures
Transfers -                        -                        -                        N/A

-                        -                        -                        N/A

Change in Fund Balance 384,869                1,100,436             715,567                186%

Beginning Balance 3,739,441             4,124,310             
Ending Balance 4,124,310             5,224,746             
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OAK PARK - RIVER FOREST HIGH SCHOOL DISTRICT 200
2008 - 2009 Preliminary Budget
July 2008

Dental Insurance Fund
Amended Preliminary

Budget Budget Difference Difference
2007-2008 2008-2009 Amount Percent

Receipts
Insurance Premiums 497,988                465,647                (32,341)                 -6%
Other Local Sources -                        5,000                    5,000                    N/A

497,988                470,647                (27,341)                 N/A

Expenditures
Staff Services 497,988                465,010                (32,978)                 -7%

Change in Fund Balance -                        5,637                    637                       N/A

Beginning Balance 168,780                168,780                
Ending Balance 168,780                174,417                

Medical Fund
Amended Preliminary

Budget Budget Difference Difference
2007-2008 2008-2009 Amount Percent

Receipts
Insurance Premiums 4,545,433             4,430,005             (115,428)               -3%
Other Local Sources 28,144                  28,145                  1                           N/A

4,573,577             4,458,150             (115,427)               -3%

Expenditures
Staff Services 4,545,433             4,419,961             (125,472)               -3%

Change in Fund Balance 28,144                  38,189                  10,044                  36%

Beginning Balance 1,020,836             1,048,980             
Ending Balance 1,048,980             1,087,169             

Self-Insurance Workers' Comp Fund

Amended Preliminary
Budget Budget Difference Difference

2007-2008 2008-2009 Amount Percent
Receipts -                        N/A
Insurance Premiums -                        -                        -                        N/A
Transfers -                        -                        -                        N/A

-                        -                        -                        N/A

Expenditures
Staff Services 50,238                  2,497                    (47,741)                 -95%

Change in Fund Balance (50,238)                 (2,497)                   47,741                  -95%

Beginning Balance 52,735                  2,497                    
Ending Balance 2,497                    -                        
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