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A Finance Committee meeting was held on Tuesday, April 15, 2008.  Chair John P. Rigas called 
the meeting to order at 8:50 a.m. in the Board Room.  Committee members present were: John C. 
Allen, IV (departed at 9:03 a.m.), Jacques A. Conway, Valerie J. Fisher, Dr. Ralph H. Lee, Dr. 
Dietra D. Millard, Sharon Patchak-Layman, and John P. Rigas.  Also present were Dr. Attila J. 
Weninger, Superintendent; Cheryl L. Witham, Chief Financial Officer; Jack Lanenga, Assistant 
Superintendent for Operations; Philip M. Prale, Assistant Superintendent for Curriculum and 
Instruction; and Gail Kalmerton, Executive Assistant/Clerk of the Board. 
 
Visitors included Kay Foran, Director of Community Relations and Communications; 
Doug Wiley, Supervisor of Finance; Tim Keeley, Purchasing Coordinator; James Hunter, 
FSEC Chair; and Ann Courter and Steve Alstead, community members. 
 
Minutes 
 
The Finance Committee minutes of March 11, 2008, were accepted, as presented. 
 
Stadium Lights  
 
Ms. Patchak-Layman suggested a tandem proposal that would include the District 
applying to the Village of Oak Park for a special use permit for a single nighttime game 
and a moratorium on stadium lights for one year.  This suggestion would correlate with 
the neighbors request for a moratorium.  She asked that the letter written by Oak Park 
Village attorney Ray Heiss regarding this issue be attached to the minutes of this 
meeting.   She felt that having a moratorium would be a good neighbor gesture, i.e. acting 
positively in order to build a good relationship with the neighbors.  A large part of Mr. 
Heiss’ correspondence stressed the importance of the District having good relationships 
with the neighbors in order to have their support for the activities at the school.  She felt 
the school needed time to develop that good relationship.  The request for holding one 
night game was a result of hearing from students that having a night game would be fun, 
similar to having the fireworks at the school on the Fourth of July.  She felt this could be 
a coordinated effort with the police, etc., and include devising traffic patterns, etc.     
 
Mr. Rigas stated that the special lights be necessary to have a nighttime football game 
would rent for approximately $50,000 to $75,000 for one night.  He asked who would 
pay that expense.  Dr. Millard added that a night game could not be scheduled because 
the athletic calendar had already been set.  Ms. Patchak-Layman suggested that if the 
Board of Education were interested in pursuing this suggestion, more information could 



be sought from the Athletic Director, e.g., scheduling and specific costs relative to the 
renting of appropriate lights, etc. 
 
Dr. Millard stated that the District complimented the neighbors for their civility in this 
matter, as they have been gracious in their efforts to continue to negotiate.  Many 
discussions have already been held and she questioned whether more discussions would 
have true benefit; the Board of Education understands the neighbors’ 
concerns.  Ms. Patchak-Layman felt more conversations would calm things down and 
mirror the process and time that went into putting lights on the south field.  She 
remembered the discussions regarding the installation of lights on the south field 
including traffic patterns, timing of the lights, and specific activities, etc.  Dr. Millard 
reiterated that the Board of Education already had those conversations and encouraged 
Ms. Patchak-Layman to ask those who were Board of Education members at the time for 
their comments.     
 
Mr. Rigas stated that the Finance Committee could not take action.  The Committee 
would have to recommend that the Board of Education agenda include a proposal to have 
a moratorium on submitting an application for lights to the Village of Oak Park and to 
reopen the discussion with the neighbors.  It was the consensus of the majority of the 
Finance Committee members present not to recommend any further action to the Board 
of Education.  Ms. Patchak-Layman disagreed.   
 
Mr. Lanenga reported that he would keep the neighbors informed and would talk with 
Musco Lighting.  He added that to have 60-foot lights would require two diesel trucks 
with generators.  There would be significant noise because of the generators and the 
lights would have significant “spillage.” 
 
Food Service Beverage RFP     
 
It was the consensus of the Finance Committee members to recommend to the Board of 
Education that it approve the award of the beverages contract to Coca-Cola under its 
consent agenda at the regular April Board of Education meeting, because 
 

1) its proposal received the highest overall score when subjected to the RFP’s stated 
scoring system;  

2) Coca-Cola offered the selection of products that the Food Service Director felt 
would be most desirable within the District’s nutritional program; and  

3) Pepsi would not allow the storage or display of dairy products in its coolers (a 
pre-requisite of the qualification of the RFP.     

 
When asked if the District could have bid the water separately, Mr. Keeley stated that 
when one bids Coca-Cola or Pepsi one gets the entire product line.   
 
Ms. Patchak-Layman asked if the 12 oz. cans of sodas were carbonated.  If so, how does 
that mesh with the Wellness Committee’s activities of not serving unhealthy, no-
nutritional value products to students?  Ms. Witham responded that while there is a 



Wellness Policy and a Committee that is working on the goals to be rolled out, the goals 
are not yet complete.  However, carbonated beverages within the school have been 
limited during the day.  One of the challenges in the Wellness Policy is the size of the 
drinks; products such as Gatorade are not presently being sold by these companies in the 
prescribed package.  Problems arise in finding appropriate portion packaging, particularly 
as it relates to beverages.  Ms. Patchak-Layman noted that the question regarding soda 
was yes or no answer in terms in having it at the school; it had nothing to do with size.   
 
Food Service Bread Product RFP 
 
It was the consensus of the Finance Committee members to recommend to the Board of 
Education that it approve the recommendation to award the ALPHA Baking Company 
and Sara Lee contracts for bread products for the Northern Illinois Independent 
Purchasing Cooperative under its consent agenda at the regular April Board of Education 
meeting, as presented.  
 
PE Uniforms 
 
It was the consensus of the Finance Committee members to recommend to the Board of 
Education that it approve the recommendation for PE Uniforms to Ambassador Athletic 
Apparel, as presented, under its consent agenda at the regular April Board of Education 
meeting.   
 
When asked whether any of the companies submitting bids were new to bid, Mr. Keeley 
replied that Itch’n to be Stichin was a new company to bid.   
 
Sub Teacher & Sub Clerical Pay 2008/09 
 
It was the consensus of the Finance Committee members to recommend to the Board of 
Education that it approve the recommendation to increase Substitute Pay and Clerical 
Staff Pay as follows:   

 
Certified Substitutes (Teachers) 

$110 per diem 
$115 per diem (after 20th day – retroactive to the first day) 
$174 per diem (long term 4-12 weeks) 
$199 per diem (long term 13–24 weeks) 
$224 per diem (long term 25-38 weeks)  
 

Non-Certified (clerical Staff)  
 $12.50 per hour  

$13.50 per hour (after 20th day – retroactive to the first day) 
 

When asked if the District found it difficult to get substitute teachers, Mr. Edgecombe 
reported that it was only difficult getting clerical substitutes.  Often substitute teachers are 
used to fill substitute clerical positions.   When asked how the per diem of $224 per day 



compared with the faculty’s, Mr. Edgecombe responded that it was significantly less, i.e., 
$40,000 for substitute teachers versus $47,000, plus benefits for regular teachers. 
 
Ms. Patchak-Layman asked what happened in the instructional activity when a substitute 
is used versus having a long-term staff person.  Mr. Edgecombe responded that the 
teachers do provide two-weeks of plans and sometimes the teachers are involved in the 
long-term planning with the substitute.  If not, division heads monitor the substitute’s 
activities.  While Ms. Patchak-Layman suggested hiring substitutes who have long-term 
assignments, e.g., twenty weeks or more to improve instructional quality, Mr. 
Edgecombe reported that it would have significant impact on the overall budget as well 
as a questionable discussion of instructional integrity.  He continued that it was difficult 
to project costs in this area and that the District has exceeded its budget.     
 
Projected Fiscal Year 2009 Certified/Non-Certified FTE Summary – First Semester.   
 
Mr. Edgecombe presented the Projected Fiscal Year 2009 Certified/Non-Certified FTE 
Summary – First Semester.  This report was developed to assist the Business Office with 
the development of the FY 2009 Budget.  It provides projected FTE information for first 
semester of fiscal year 2009 as well as historical information for the previous four-year 
period. 
 
The chart showed that first semester it is projected that faculty FTE will increase by .6 
FTE when compared with the 2007-08 school year due to three additional sections across 
instructional programs. 
 
The projected FTE of non-certified employees increases by 2.44 when compared with the 
2007-08 school year, due to moving the contractual occupational therapist to employee 
status and the need to hire additional one-to-one teaching assistants for incoming special 
education students.   
 
The Administrative FTE is projected to increase by 1.5 due to the move of Assistant 
Principal for Student Services from .5 percent of service to 1.0 percent of service and the 
move of the Assistant Principal for Student Activities from the non-certified employee 
group.   
 
Overall FTE has increased by 4.54, due to changing the status of the Occupational 
Therapist and the additional TA’s needed to meet the needs of special education students.   
Mr. Edgecombe stated that the District could no longer consider a person a contractual 
worker since he/she was being directed by the District. 
  
Agile Mind Contract 
 
It was the consensus of the Finance Committee members to recommend to the Board of 
Education that it approve the Agile Mind Contract for the 2008-09 school year, as 
presented.  Mr. Prale reported that for the last two years the Math Division had used an 
online program to support students in multiple levels of the Algebra Program, i.e., Agile 



Mind.  The cost of the contract is $15,000, which is the same as the cost for the 2007-08 
school year.  There are 500 student licenses at a cost of $30 per student and 10 teacher 
licenses.  Of the 500 student licenses, 120 are used in the block program and 170 in the 
Algebra I course.   
 
Amended Budget 
 
Ms. Witham highlighted various areas that were amended in the FY 2007-08 Budget for 
the Committee members (attached to and made a part of the minutes of this meeting).  
The Board of Education approved the resolution to place the Amended Budget for FY ’08 
on display for thirty days beginning April 16, 2008 at its Special Board of Education 
meeting held earlier that day.    
 
Ms. Witham noted that the Board of Education would take a final vote on the amended 
budget in May.   
 
Dr. Millard complimented Ms. Witham on the form of the report as it was easy to read 
and understand.   
 
Food Service Lunch Prices 
 
It was the consensus of the Finance Committee members to recommend to the Board of 
Education that it approve the increased cost for both breakfast and lunch as presented at 
its regular April Board of Education meeting under the Consent Agenda.  The prices will 
be as follows: 
 

Breakfast Prices 
 

School 2007-08 2008-09 
O.P.R.F.H.S. $1.75 $1.80
District 97 $.90 $.95

 
 

Lunch Prices 
 

School 2007-08 2008-09 
O.P.R.F.H.S. $2.25 $2.30
District 97 $1.50 $1.55

  
 
Currently, O.P.R.F.H.S. is serving 2,000 meals per day to District 97.  The payoff of the 
equipment will happen sooner than expected.  Because gas and food prices are rising, the 
recommended increase was $.05 per meal.  District 200 is looking to recoup monies, gain 
efficiencies, and break even.   
 



O.P.R.F.H.S. meets annually with District 97 to review program details; the District 97 
business manager, Don Robinson, agreed to the increase.   
 
O.P.R.F.H.S. students will be notified of the increase after Board of Education approval.   
 
Monthly Financials 
 
Ms. Patchak-Layman asked for a list of the account codes and account numbers; Ms. 
Witham will provide.   
 
Treasurer’s Report 
 
Ms. Witham presented the Committee the February 2008 Financial Reports which will be 
presented to the Board of Education for approval at its regular April Board of Education 
meeting. 
 
Township Treasurer’s Report 
 
Ms. Witham provided the Board of Education with a report that the Trustee of Funds had 
distributed interest income to O.P.R.F.H.S. for the period of July 1 through December 31, 
2007, in the amount of $1,095,924.79. 
 
Adjournment 
 
The Finance Committee adjourned at 9:36 a.m.    
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