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                  EXECUTIVE   SUMMARY  

The  Financial  Plan  for  East  Saint  Louis  School  District  189  is  provided  here  for  fiscal  years  2022  thru  2026.  These                                        
documents  present  the  District’s  financial  operation  position  based  on  current  trends.  It  is  sensitive  to  components  such                                  
as  changes  in  the  economy  or  modified  laws.  The  budget  and  projections  were  developed  over  the  last  six  months  and                                        
is   subject   to   changes   related   to   teacher   union   negotiations,   additional   programs   and   enrollment   changes.  

This  Financial  Plan  is  the  most  relied  on  document  for  presenting  financial  results  of  the  operations  of  East  Saint  Louis                                        
School  District  189  and  is  used  to  determine  the  feasibility  of  future  planning.  It  is  presented  in  six  main  sections:  1.                                          
Introduction  &  Important  Facts,  2.  Integrations  with  Strategic  Plan  &  Major  Initiatives,  3.  Five-Year  Financial  Projections,  4.                                  
Facilities  Needs,  5.  Summary  of  Operation  Funds,  and  6.  District  Intervention  Grants.  This  overview  presents  the  annual                                  
revenues  and  expenditures  for  all  funds  for  FY22-26  and  can  be  used  to  assess  overall  financial  health  for  the  mai n                                        
operating   funds   [Education   Fund,   Operations   &   Maintenance   (O&M)   Transportation,   Working   Cash].  

School  District  189  operates  on  a  modified  accrual  basis.  The  majority  of  the  School  District  189  revenue  is  State  and                                        
Federal  funded  with  only  about 9% from  local  property  tax  (paid  in  two  installments  in  July  and  September  annually).                                      
The  District  attempts  to  maintain  a 20%  fund  balance  of  current  revenue  to  ensure  we  can  continually  meet  the  needs                                        
of   our   students   including   new   and   specialty   programs   or   emergency   responses.  

The  School  District  has  worked  with  many  stakeholders,  including  the  Illinois  State  Board  of  Education,  for  many  years                                    
and  understands  that  adequate  funding  is  essential  to  the  District’s  continued  success.  School  District  189  provides                                
strong  preschool  through  grade  12  education  to  approximately  5,500  students  including  social-emotional  supports,                          
extra-curricular   activities   and   more.   

Like  other  school  districts  across  the  nation,  School  District  189  has  been  significantly  impacted  by  the  COVID-19                                  
pandemic.  Schools  were  closed  beginning  March  16,  2020;  summer  school  was  held  via  remote  learning;  and  the  first                                    
quarter  of  School  Year  2021  will  also  be  conducted  with  remote  learning.  CARES  Act  funding  has  supported,  in  part,  the                                        
expenses  incurred  in  response  to  the  COVID-19  pandemic.  However,  this  funding  is  not  adequate  to  meet  all                                  
technology  needs  during  remote  learning  or  all  PPE,  social-emotional  and  academic  intervention  needs  when  students                              
return  to  schools.  The  long-term  economic  impact  of  the  pandemic  is  also  unknown,  but  we  anticipate  it  will  have  a                                        
severe,  negative  impact  on  local  tax  revenues,  state  and  federal  funds  that  the  outlined  School  District  189  Financial                                    
Plan   relies   upon.   
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HISTORY  

East  St.  Louis  School  District  189  is  focused  on  providing  rigorous,  high  quality  education  and                              
exceptional  educational  experiences  to  the  nearly  5,500  students  within  the  community.  Across                        
eleven  school  campuses,  over  830  full-time  district  staff  provide  educational  services  to  students  in                            
preschool  through  12th  grade.  The  District  operates  an  early  childhood  learning  center,  five                          
elementary  schools,  two  middle  schools,  one  high  school  and  one  alternative  campus.  The  students                            
reflect   the   local   community;   they   are   vibrant,   resilient   and   strong .   

 

VISION  
Students  in  East  St.  Louis  School  District  189  are  supported  physically,  socially,  and  emotionally  in  a                                
safe  and  nurturing  environment  to  achieve  academic  success  that  prepares  them  for  college,  the                            
workforce,   and   citizenship   in   the   21 st    century.   

 
 

MISSION  
The  mission  of  East  St.  Louis  School  District  189  is  to  cultivate  the  potential  in  every  student  to  thrive  as                                        
a  global  citizen  by  inspiring  a  love  of  learning  and  civic  engagement,  by  challenging  and  supporting                                
every   student   to   achieve   academic   excellence,   and   by   embracing   the   full   richness   of   our   community.  
 
 
GUIDING   PRINCIPLES  

I. EQUITY - Equity  in  education  is  a  careful,  multi-faceted  approach  for  allocating  resources  and  targeting                              
supports  so  all  students  can  achieve  educational  success.  In  practice,  it  focuses  on  providing  these  resources                                
to  lower-performing  or  at-risk  sub-groups  of  students  to  close  any  achievement  gaps.  It  also  includes  creating                                
culturally   responsive   and   inclusive   learning   environments.  

II. EXCELLENCE - Excellence  in  education  is  setting  high  expectations  for  administrators,  teachers,  staff  and                            
students  and  creating  the  conditions  necessary  for  success.  Educational  excellence  is  the  commitment  to                            
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rigorous  content,  productive  struggle  and  perseverance  through  adversity.  Excellence  can  be  witnessed  with                          
highly  effective  teachers  advancing  an  educational  process  with  students  deeply  engaged  in  inquiry,                          
intellectual   rigor,   and   reflection.  

III. ACCOUNTABILITY - Highly  effective  schools  have  transparency  and  open  progress  monitoring  of  student  and                            
school  performance.  Administrators,  educators,  students  and  parents  all  have  an  active  role  in  education.                            
District  and  school  leaders  are  accountable  to  stakeholders  in  education  and  accountable  for  the  responsible                              
use   of   resources.  

IV. INNOVATION - Innovation  in  education  means  facilitating  a  culture  where  creative  ideas  flourish.  Innovation                            
may  lead  to  incremental  or  radical  changes  in  products,  processes  or  services.  As  a  key  method  within  the                                    
continuous  improvement  cycle,  innovation  means adjusting  policies  and  practices  to  create  strong  conditions                          
for   student   learning   success.  

 

GOALS   AND   OBJECTIVES  
The   work   in   East   St.   Louis   School   District   189   is   guided   by   five   goals:  

I. Academic  Excellence.  Establish  and  maintain  continuous  academic  growth  toward  exceeding  grade-level                      
expectations  for  all  students  using  diverse,  culturally  responsive,  rigorous,  and  ISBE  standards-aligned                        
curricula,   instruction,   and   assessments.   

II. Financial  Stewardship  and  Accountability. Preserve  our  strong  financial  standing  while  maintaining  stable  funding                          
and  sound  fiscal  stewardship  to  provide  appropriate  instructional  resources  and  support  services,  and  to  operate                              
facilities   at   maximum   efficiency.  

III. Safe  and  Healthy  Environment.  Foster  a  positive  culture  and  climate  that  supports  the  health  and                              
social-emotional   well-being   of   every   student.  

IV. Strategic  Partnerships.  Engage  families,  community  members  and  all  stakeholders  in  a  collaborative                        
process   to   create   a   thriving   culture   for   students.  

V. Committed,  Highly  Effective  Staff.  Recruit,  hire,  retain,  and  develop  highly  effective  personnel  to  achieve                            
academic   excellence   and   support   students’   physical   and   social-emotional   health.  
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PRIORITY   FUNDING   DEFINITIONS  
Throughout  this  document,  initiatives  that  require  new  or  alternative  funding  to  execute  will  be  noted.  Priority  initiatives                                  
will   be   expanded   first,   as   funds   become   available.   Below   is   the   description   of   these   priorities.  

Priority   1  Fiscally   responsible   model.    District   funds.   Necessary   for   basic   programming.  

Priority   2  Essential   model   for   student   academic   growth.    Will   seek   alternate   funding   sources   to   adopt.  
Reduced/partial   activities   or   staffing   will   be   added   as   funds   become   available.  

Priority   3  Optimal   model   for   student   success.    Will   seek   alternate   funding   sources   to   adopt.   Expansion  
will   not   occur   without   securing   additional   resources.  

 
FINANCIAL   STRUCTURE  

Education   Fund   -   10 :     Majority   of   instructional   and   administrative   operating   activities.  

Operations   and   Maintenance   Fund   -   20 :   Repair   and   maintenance   for   property.  

Debt   Service   Fund   -   30 :    Account   for   bond   principal   and   interest   payments.  

Transportation   Fund   -   40 :    Activity   related   to   student   transportation.  

Municipal   Retirement/Soc.   Security   Fund   –   50/51 :    District’s   portion   of   personnel   pension.  

Capital   Projects   Funds   -   60 :   Account   for   capital   improvements.  

Tort   Fund   -   80 :    Account   for   liability   insurance,   tort   judgment   and   risk   management.  

Health  &  Life  Safety  -  90 :  Account  for  Fire  Prevention  and  Safety  Fund  to  make  alterations,  repairs,  or  reconstruction,  or                                        
to   purchase   and   install   permanent   fixed   equipment   ordered   or   determined   necessary.  
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EMPLOYEES   -   UNIONS   AND   PENSIONS  

  District   189   has   two   bargaining   units:  

● General   Service   Employees,   Local   382   Affiliated   with   the   Illinois   Federation   of   Teachers,   AFT/IFT   (2018-2021)  
● East   St.   Louis   Federation   of   Teachers,   Local   1220   of   the   American   Federation   of   Teachers   AFT/IFT   (   2018-2021)  

DISTRICT   RETIREMENT   PLANS  

● Teachers’   Retirement   System   of   the   State   of   Illinois   (TRS)  
● Illinois   Municipal   Retirement   Fund   (IMRF)  

   OTHER   POST-EMPLOYMENT   BENEFITS  

● Teacher   Health   Insurance   Security   (THIS)   Fund  
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Integration   with   Strategic   Plan   and   Major   Initiatives  
 

East   Saint   Louis   School   District   189  
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INTEGRATIONS   WITH   STRATEGIC   PLAN   &   MAJOR   INITIATIVES  

East  St.  Louis  School  District  189  has  developed  a  new  5-year  strategic  plan  (FY21-26)  to  advance  our  mission  and  vision  for  students.  We  are                         
preparing  students  for  success  in  college,  workforce  and  ci�zenship.  Our  staff  efforts  focus  on  cul�va�ng  the  poten�al  in  all  students  to  overcome                       
challenges  and  achieve  excellence.  Annually,  student  achievement  has  increased  across  the  district,  but  more  work  must  be  done  to  close  all  student                       
achievement  gaps.  Our  previous  strategic  plan  laid  the  groundwork,  while  this  current  plan  includes  more  innova�on  and  urgency  to  advance                     
student   achievement   while   maintaining   fiscal   responsibility.   

    

Students  in  our  district  face  a  myriad  of  challenges  based  on  the  community  condi�ons  in  which  they  live.  Poverty,  childhood  trauma,  housing  and                        
food  insecuri�es,  community  violence  and  other  condi�ons  are  exhaus�ve  factors  that  significantly  and  nega�vely  impact  student  a�endance,                  
a�en�veness  and  perseverance.  Our  schools  must  meet  students’  basic  needs  so  that  they  can  focus  on  learning  and  academic  growth.  The                      
ac�vi�es  outlined  in  our  strategic  plan  focus  on  providing  rigorous  educa�on,  social-emo�onal  supports,  safe  and  nurturing  communi�es  and                   
cul�va�ng   partnerships   with   parents   and   agencies   to   serve   the   whole   student.   

This  plan  was  developed  during  the  COVID-19  pandemic,  with  our  district  in  a  financially  healthy  state.  We  considered  innova�on  and  con�nuity                      
over  the  current  crisis  while  engaging  stakeholders  to  the  best  degree  possible  during  the  COVID-19  pandemic.  While  we  acknowledge  the  current                      
crisis,  we  will  keep  persevering  as  we  work  to  close  the  exis�ng  gaps  in  student  achievement  as  measured  by  state  or  na�onal  norms  by  SY  2026.  All                            
of  the  founda�onal  work  to  ensure  con�nual  improvement  is  promising,  but  for  all  stakeholders,  it  is  not  enough.  We  want  our  students  to  meet                         
and   exceed   state   averages.  

Current  and  trend  data  are  being  used  as  a  baseline  as  we  work  on  annual  targets  to  close  the  achievement  gap.  Impact  targets  include  the                          
following  three  major  areas:  1)  Other  Factors  Impac�ng  Student  Achievement,  2)  Academic  Achievement,  3)  and  Post  Secondary  Success  Indicators.                    
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Our  goal  of  mee�ng  state  averages  on  assessments  by  the  end  of  the  strategic  period  is  achievable,  and  we  an�cipate  growth  accelera�on  due  to                         
the   strategic   ac�vi�es   that   are   presented   in   this   plan.  

Area   1:    Other   Factors   Impac�ng   Student   Achievement   (A�endance,   Truancy,   Discipline)  

  STUDENT   ATTENDANCE  

 
 
  CHRONIC   TRUANTS  

 
 

Many  of  our  students  come  to  school  with  urgent  needs  or  recently-experienced  trauma.  Our  schools                
must  be  safe  places  that  do  not  cause  secondary  trauma.  We  understand  that  by  first  addressing  safety                  
and  basic  needs,  then  students  are  more  ready  to  learn  and  can  separate  from  the  “fight,  flight,  or  freeze”                    
mentality  that  presses  survival  over  academic  achievement.  Trauma�c  experiences  affect  a  range  of  data               
(a�endance,  truancy,  discipline)  that  then  impede  the  students’  ability  to  achieve  at  a  high  level.  Among                 
these   mostly   external   factors   are   student   a�endance,   teacher   a�endance,   and   student   mobility.  
 
Student  achievement  is  also  connected  to  other  factors  rela�ve  to  the  educators  who  serve  our  students.                 
This  includes  teacher  a�endance  and  reten�on  of  qualified  teachers.  Many  of  these  educator  factors  are                
due  to  the  lack  of  prepara�on  of  new  and  current  staff  in  dealing  with  the  extensive  non-academic  needs                   
of   our   students.  
 
The  ac�vi�es  outlined  in  our  Strategic  Plan  are  designed  to  combat  and  overcome  these  factors.  These                 
suppor�ng   ac�vi�es   are   included   in   all   five   goals   of   the   strategic   plan.  
 
GOAL   I   (Academic   Excellence)    New   Ini�a�ves   -   $3.7m    ($3,665,800)  

○ Dual   Credit   Expansion :   $280,800;   FY22-FY26  
○ A�er-School   Interven�on   and   Enrichment :   $385,000;   FY22-FY26  
○ K-8   Academy:    $3,000,000;   FY22   -   capital   spending   only  

 
GOAL   II   (Financial   Stewardship   and   Accountability)   New   Ini�a�ves   -   $0  
 
GOAL   III   (Safe   and   Healthy   Environment)   New   Ini�a�ves   -   $.714m    ($714,585)  

○ RP   Trainers    and   renewal   for   RP   pla�orms :    $ 15,875;   FY22-FY26  
○ Safety   Trainings    (First   Aid,   CPR,   AED):   $25,000;   FY22-FY26  
○ SEL   Curriculum   (K-12) :   $30,000;   FY22-FY26  
○ Culturally   Responsive   Training:    $45,950;   FY22-FY26  
○ An�-Bullying   Curriculum:    $25,000;   FY22-FY26  
○ Increasing    School   Based   Health   Services:    $225,000;   FY23-FY26  
○ Safe   Kids   Coali�on   MOU:    $80,000;     FY23-FY26  
○ Emergency   Homeless   Provisions:    $25,000;   FY22-FY26  
○ 1   FTE   or   Contract   Service    Second   Language   Support   at   FACE    $242,760;   FY22-FY26  

 

  CHRONIC   ABSENTEEISM 

 
  
HOMELESS   STUDENTS  
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  TEACHER   RETENTION  

 

GOAL   IV   (Strategic   Partnerships)    New   Ini�a�ves   -   $0  
 
GOAL   V   (Commi�ed,   Highly   Effec�ve   Staff)    New   Ini�a�ves   -   $0  

 
 
These  ac�vi�es  will  serve  us  in  trending  ahead  of  state  averages  on  all  posi�ve  factors  and  below  state                   
averages  on  nega�ve  factors.  We  will  con�nue  to  support  students  to  perform  at  levels  higher  than                 
na�onal  averages.  For  example,  our  teacher  a�endance  goal  is  not  only  to  supersede  the  state  average  of                  
85%,   but   to   move   towards   a   90%   rate   of   teachers   missing   less   than   10   days   within   a   school   year.   

  TEACHER   ABSENTEEISM  

 
 

Area   2:    Academic   Achievement   (NWEA,   IAR,   SAT,   Growth)  

  FRESHMAN   ON   TRACK  

 

 
Our  purpose  is  to  provide  a  quality  educa�on  for  students  to  prepare  them  for  college,  work  and  life.  For                    
our  community,  this  work  includes  breaking  the  cycle  of  poverty  and  its  subsequent  effects  on  the                 
students   we   serve.   
 
School  District  189  measures  academic  progress  across  mul�ple  key  data  points  including  NWEA,  IAR,  SAT,                
and  Freshman  on  Track.  Our  strategies  include  ac�vi�es  to  close  the  achievement  gap  for  all  of  our                  
schools,  subgroups  and  students.  Below  are  the  ini�a�ves  of  our  strategic  plan  that  are  key  in  improving                  
student   academic   achievement.   
 
GOAL   I   (Academic   Excellence)   New   Ini�a�ves   -   $.3m    ($333,800)  

○ Dual   Credit   Expansion :    Accounted   for   in   Area   1  
○ A�er-School   Interven�on   and   Enrichment :    Accounted   for   in   Area   1  
○ Program   Evalua�on :   $80,800;   FY22   -   26  
○ Curriculum/Equity   -   Wri�ng,   Training,   Assessment :   $253,000;   FY22   -   FY26  

 
 

 
  IAR   GROWTH   
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  IAR   (ELA)   

 
 

 
 

 
GOAL   II   (Financial   Stewardship   and   Accountability)   New   Ini�a�ves   -   $0  

 
GOAL   III   (Safe   and   Healthy   Environment)   New   Ini�a�ves -   $0   

○ RP   Trainers    renewal   for   RP   pla�orms :    Accounted   for   in   Area   1  
○ Safety   Trainings    (First   Aid,   CPR,   AED):    Accounted   for   in   Area   1  
○ SEL   Curriculum    (K-12):    Accounted   for   in   Area   1  
○ Culturally   Responsive   Training :     Accounted   for   in   Area   1  
○ An�-Bullying   Curriculum :    Accounted   for   in   Area   1  
○ Transporta�on   for   Peace   Warrior :     Accounted   for   in   Area   1  
○ Increasing    School   Based   Health   Services :     Accounted   for   in   Area   1  
○ Safe   Kids   Coali�on   MOU :     Accounted   for   in   Area   1  
○ Emergency   Homeless   Provisions:    Accounted   for   in   Area   1  
○ 1   FTE   or   Contract   Service    Second   Language   Support   at   FACE   :    Accounted   for   in   Area   1  

 
GOAL   IV   (Strategic   Partnerships)   New   Ini�a�ves   -   $0   
 
GOAL   V    (Commi�ed,   Highly   Effec�ve   Staff)   New   Ini�a�ves   -   $0  
 
These  academic  achievement  ini�a�ves  will  serve  us  in  trending  ahead  of  state  averages  on  all  data                 
points.  We  ul�mately  examine  our  college  persistence  data  and  other  post  secondary  measures  to               
determine  the  success  of  our  K-12  programs.  For  example,  we  are  striving  to  increase  academic                
achievement  on  the  SAT  and  IAR  with  scores  higher  than  state  averages  or  na�onal  averages  for  all                  
students.   
 
 
 

  IAR   (MATH)  

 
 

  SAT   (ELA)  

 
  SAT   (MATH) 

 
 
 

Area   3:   Post-Secondary   Success   Indicators  

  GRADUATION   RATE 

 

Enrollment,  persistence  and  eventual  comple�on  of  a  college  degree  supports  the  lifelong  health,              
wellness  and  happiness  of  our  students.  We  also  acknowledge  that  careers  and  pathways  from  job                
training  programs,  community  colleges  or  military  par�cipa�on  support  a  bright  future  for  our  students.               
In  order  to  ensure  that  our  K-12  efforts  fully  support  students  for  the  rest  of  their  lives,  we  will  monitor                     
our  post-secondary  data  as  well  as  data  that  directly  connects  to  post-secondary  plans  for  students.  This                 
data  includes,  but  is  not  limited  to,  post  secondary  enrollment,  community  college  remedia�on,  early               
college  courses  (Advanced  Placement  or  dual  credit),  SAT  scores,  gradua�on  rate,  drop-out  rate,  eighth               
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  POST   SECONDARY   ENROLLMENT 

  
COMMUNITY   COLLEGE  
REMEDIATION  

 

grade  Algebra  par�cipa�on,  and  Freshman  on  Track.  Other  indicators  from  previous  sec�ons,  such  as               
a�endance  factors  and  academic  achievement  data,  are  also  related.  The  ini�a�ves  below  will  address               
these   success   points   as   well   as   any   other   factors   related   to   post   secondary   plans   and   persistence.   
 
GOAL   I   (Academic   Excellence)    New   Ini�a�ves   -   $.006m    ($6,000)  

○ Dual   Credit   Expansion:      Accounted   for   in   Area   1  
○ Curriculum/Equity   -   Wri�ng,   Training,   Assessment:      Accounted   for   in   Area   1  
○ Transi�onal   Math   and   Transi�onal   English:    $6,000;   FY22   -   FY26  

 
GOAL   II   (Financial   Stewardship   and   Accountability)    New   Ini�a�ves   -   $0  
 
GOAL   III   (Safe   and   Healthy   Environment)    New   Ini�a�ves   -   $0   (Accounted   for   in   Area   I)  

○ RP   Trainers    renewal   for   RP   pla�orms:    Accounted   for   in   Area   1  
○ Safety   Trainings (First   Aid,   CPR,   AED):     Accounted   for   in   Area   1  
○ SEL   Curriculum    (K-12):     Accounted   for   in   Area   1  
○ Culturally   Responsive   Training :     Accounted   for   in   Area   1  
○ An�-Bullying   Curriculum :     Accounted   for   in   Area   1  
○ Transporta�on   for   Peace   Warrior :    Accounted   for   in   Area   1  
○ Increasing    School   Based   Health   Services:     Accounted   for   in   Area   1  
○ Safe   Kids   Coali�on   MOU:     Accounted   for   in   Area   1  
○ Emergency   Homeless   Provisions:     Accounted   for   in   Area   1  
○ 1   FTE   or   Contract   Service    Second   Language   Support   at   FACE:    Accounted   for   in   Area   1  

 
GOAL   IV   (Strategic   Partnerships)    New   Ini�a�ves   -   $0  
 
GOAL   V    (Commi�ed,   Highly   Effec�ve   Staff)    New   Ini�a�ves   -   $0  
 
These  post  secondary  factors  impact  students  for  the  rest  of  their  life.  We  must  close  these  gaps  to                   
ensure  lifelong  success  for  students.  For  example,  one  target  we  intend  to  reach  by  2026  is  to  have  a                    
student   post-secondary   enrollment   rate   above   75%.   
 
During  the  life  of  this  strategic  plan,  we  want  our  students  to  exceed  state  and  na�onal  averages  for  all                    
students,  regardless  of  background  and  socioeconomic  status.  We  believe  that  execu�ng  these  ac�vi�es              
with   fidelity   will   support   us   in   mee�ng   targets   in   all   areas.   
 
As  funds  become  available,  addi�onal  strategic  ac�vi�es  will  be  added  to  improve  student  achievement.               
These  ac�vi�es  have  been  designated  as  Priority  2  and  then  Priority  3  ini�a�ves.  School  District  189  will                  

  EARLY   COLLEGE   COURSES  
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  EIGHTH   GRADERS   PASSING   ALG   I 

  
 
DROP   OUT   RATE  

 

aggressively  pursue  external  grant  opportuni�es  to  fund  these  ac�vi�es  and  posi�vely  impact  student              
achievement.  Priority  1,  2  and  3  ac�vi�es  from  the  Strategic  Plan  have  been  developed  through  intensive                 
review  of  data  and  stakeholder  engagement  by  program  staff,  teachers,  support  staff,  principals,              
administrators,   parents   and   community   partners.  
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III.    Five   Year   Financial   Projections  
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FIVE-YEAR   FINANCIAL   PROJECTIONS  
 
Student   Enrollment:  
Student  enrollment  is  proje cted  to  decrease  slightly.  It  is  anticipated  that  student  enrollment  numbers  will  decrease  by                                  
approximately  100  students  per  year.  This  decline  will  be  balanced  by  a  projected  annual  teacher  retirement  rate  of                                    
approximately   4-5   teachers   as   well   as   a   decrease   in   the   teaching   force   of   20   teachers   (4   teachers   annually).  
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Though  projecting  increases  year-to-year  is  difficult,  the  District  is  doing  its  best  to  satisfy  the  needs  of  the  student  body                                        
as  well  as  providing  teaching  and  support  staff  ratios  suggested  by  state  and  federal  governments.  School  District  189  is                                      
continually  improving  programming  and  services  to  support  student  achievement.  The  staff  to  student  ratio  has  been                                
maintained   at   a   20:1   ratio.  
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Personnel:  

Personnel   projections   for   FY21   -   FY26   are   as   follows:  
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Revenue   Projections:  

Local  Revenue  – Local  revenue  accounts  for  approximately  14%  of  all  revenue  (9%  property  taxes).  Assuming  property                                  
taxes   will   decrease,   with   a   collection   rate   of   80%   for   FY21-FY22.  

Tax   Levy:  

The   Consumer   Price   Index   for   the   FY19   Tax   Levy   was   1.9%,   for   FY20   it   was   2.5%   and   FY21-FY26   is   projected   at   1% .  

The  Tax  Levy  operates  on  a  calendar  year,  while  the  District  operates  on  a  fiscal  year  of  July  1  through  June  30.                                            
Collections  are  appropriately  applied  to  the  current  fiscal  year,  in  July,  while  the  second  collection  is  applied  to  the                                      
following   fiscal   year   in   September.   Property   tax   revenue   is   expected   to   decline   from   $9.5m   to   $8.2M   in   FY22.  

The  Tax  Levy  rate  will  remain  flat  with  a  projected  Equalized  Assessed  Valuation  (EAV)  of  .03%  to  1%  for  the  FY  22-26                                            
Levies;  and  the  collection  rate  will  be  80%  of  the  extended  tax  amount  for  FY21.  This  trend  is  projected  to  continue                                          
through  2022  due  to  the  coronavirus.  This  is  the  best  estimate  considering  the  unpredictability  of  the  economy  and  the                                      
impact   on   real   estate.   
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Tax   Rate:  

Property  tax  continues  to  be  the  dominant  source  of  revenue  for  K-12  public  schools  across  the  state.  As  in  most                                        
counties  in  Illinois,  property  taxes  are  the  go  to  source  to  fund  local  government  and  schools.  This  is  not  the  case  for                                            
some  school  districts  in  St.  Clair  County,  including  East  St.  Louis  School  District  189.  Property  taxes  only  make  up  9%  of                                          
the  total  revenue  for  School  District  189.  Property  in  St.  Clair  County  is  valued  at  one-third  of  its  market  value.  Once                                          
assessed  and  appeals  have  been  heard,  a  county  multiplier  is  assigned  to  equalize  the  assessed  value  of  all  property  to                                        
one-third  of  market  value  for  the  county.  Exemptions  for  Homeowners,  Senior  Citizens,  Air  Pollution,  Home                              
Improvement   and   Others   are   applied   to   this   equalized   assessed   value.  

The  operating  tax  rate  is  determined  by  taking  the  tax  extension  request  from  the  district  and  dividing  that  number  by                                        
the  EAV.  The  operating  tax  rate  will  be  added  to  the  Bond  and  Interest  rate  to  determine  the  total  rate.  The  rate  will                                              
remain   flat   at   $10.83.  
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  Equalized   Assessed   Value   (EAV)    Comparison:  

 

Total   -   ALL   School   Districts              

                           EAV   (2016)            EAV   Per   Pupil  

State                   456,005,472,612            253,318.87  

District   189                               92,147,032            20,455.94  

Total   -   Community   Unit   School   District   (CUSD)        

   EAV   (2016)            EAV   Per   Pupil  

State     184,962,007,317            143,687.75  

District   189   92,147,032            20,455.94  

Total   -   High   School              

   EAV   (2016)            EAV   Per   Pupil  

State   135,400,587,526            545,966.72  

District   189   92,147,032            20,455.94  

Total   -   Elementary                 

   EAV   (2016)            EAV   Per   Pupil  

State   135,642,877,769                250,743.17  

District   189   92,147,032               20,455.94  

  District   189   has   the   Second   Lowest   EAV   per   pupil   out   of   851   school   districts   reporting.   
  District   189   has   the   Second   Highest   tax   rate   (10.83)   for   Community   Unit   School   Districts.   
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Tax   Collections :  

Taxes  are  collected  in  summer  and  fall.  Each  payment  is  meant  to  represent  a  certain  percentage  of  total  tax  bill.                                        
Historically,  School  District  189  has  collected  40%  of  the  tax  bill  in  July,  and  approximately  40%  in  September.  In  general                                        
the  District  receives  90%  of  the  taxes  levied.  Note:  due  to  the  COVID-19  pandemic,  the  District  is  only  expected  to                                        
collect   80%   of   its   taxes.   

Other   Local:  

Tuition   -   will   remain   flat   for   FY22-FY26.   

Food  Service  Sales/Athletic  Admission/Rentals/Other  Fees,  reduced  to  25%  of  FY20  to  adjust  for  uncertainty  of  effect                                
of   COVID-19.    These   will   increase   to   FY19   amounts,   starting   in   FY22.   

Other   Local   Revenue   budgeted   at   $350K   annually.   

Corporate   Property   Replacement   Taxes   (CPPRT):  

CPPRT   -   is   projected   at   $475,000   reduction   from   FY   2020.    Assumed   increase   of   3%   each   year   for   FY22   -   FY   26.    

Interest:  

For  FY21,  we  project  an  estimated  monthly  interest  of  $23k  to  account  for  the  reduction  of  interest  rates  and  the                                        
decrease  in  fund  balance.  The  interest  rate  for  FY22-26  is  projected  to  remain  flat  and  will  be  adjusted  annually  if  rates                                          
improve.    
 
State   Revenue :  

Currently,  the  state  revenue  accounts  for  approximately 64% of  all  revenue  in  all  funds  and  is  mostly  generated  by                                      
Evidence-Based  Funding  (EBF),  mandated  categorical,  and  intervention  funds.  This  scenario  assumes  there  will  be  a                              
flat   EBF   base   minimum   with   tier   2   funding   of   $269k   annually.   
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EAST   ST.   LOUIS    SD   189   CURRENT   EBF   CALCULATIONS  
FY20   Local   Capacity   %   6.69%  

The  School  District  received  $6.05  million  in  intervention  funds  for                    
FY   2020.   

● $3.2  million  will  support  paying  required  Alternate  Revenue                
Bonds  (debt  services),  and  $2.85  million  will  support                
intervention  support  staffing  (PE  teachers,  Social  Workers,              
Counselors,  Nurses,  Librarians,  and  Truancy/Attendance          
Staff).  

● The  awarded  intervention  funds  to  complete  required              
capital  projects  and  to  pay  debt  services  allowed  for  more                    
support   in   schools   with   academic   and   social   emotional   staff.  

 

FY20   %   of   Adequacy   72.5%  

FY20   Final   Resources    55,830,490  

FY20   Tier   Funding    608,033  

FY20   Property   Tax   Relief   Grant   (PRTG)    854,840  

District   Intervention    6,050,000  

Est.   Final   Resources   FY22   EBF    63,343,363  

FY20   Adequacy   Target    77,033,038  

%   of   Adequacy   82.23%  

FY20   Adequacy   Target    77,033,038  

Tier   2   Target   Rati0   90%  

   69,329,734  

Est.   Final   Resources   FY22   EBF    (63,343,363)  

   5,986,371  

x   (1-LCP)   93.31%  

Tier   2   Funding   Gap    5,585,882  

FY20   Tier   2   Allocation   Rate   4.96%  

     277,059  

Step   3   Tier   2   Proration   FY20   97.20%  

Est.   Tier   Funding   FY22-FY26    269,301  
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Student  Needs  in  School  District  189  Based  on  EBF  Statute: According  to  EBF  Statute  and  the  formula  used  to                                      
determine   adequacy,   the   School   District   189   has   significant   funding   gaps   that   result   in   shortages   in   the   following   areas :  
ISBE   EBF   RESEARCH   LINK   2016:    https://tinyurl.com/yxk52c45  
 
 

Type   of   Support   EBF   Statute  
SD   189   

Actual   2020   Proposed   2020  

Instructional   Facilitator   27.5   4   4  

Intervention   Teacher:   All   Types   57.5   22   17  

Pupil   Support:   All   Types   46.4   9   24  

Librarian   Teacher   11.3   9   1  

Guidance   Counselors   17   8   3  

TOTAL   159.7   52   49  

TOTAL   EBF   RECOMMENDED   STAFF   NEEDS   FY20   $3,000,000  

This  EBF  proposal  and  awarded  intervention  funds  enabled  School  District  189  to  add  significant  personnel  to  schools                                  
with  49  additional  positions,  progressing  towards  the  EBF  statutes  for  these  school  supports.  This  forecast  assumes                                
$6.05   million   intervention   funds    included   in   EBF   base   minimum   FY22-26   (see   table   below   on   detailed   spending).  
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Grant   Revenue    –    Grants   budgeted   based   upon   FY20   carryover   and   FY21   awards   are   essentially   flat   for   FY22-   FY26.  

Federal   Revenue    –    Federal   revenue   accounts   for   approximately   20%   of   all   revenue   (relatively   flat).  

District   Intervention   Detail   Spending   FY22-FY26:   

Note:  Our  initial  estimate  was  for  43  positions,  but  to  close  the  gap  with  the  EBF  formula,  a  total  of  49  positions  were                                              
proposed.  (Two  school  psychologists  positions  remain  vacant.)  It  is  important  to  clarify  that  the  EBF  formula  suggests                                  
160  positions  to  adequately  support  our  students.  However,  it  is  not  fiscally  feasible  in  the  short  and  long-term,  so  only                                        
101  have  been  filled  to  date.  We  will  continue  to  seek  grant  funding  to  ensure  optimal  levels  of  staffing  to  support                                          
students.  While  we  have  many  certified  staff  in  the  identified  support  areas,  we  still  have  non-certified  staff  who  have                                      
been   hired   to   fill   current   needs   (with   approval   by   ISBE).   
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Expenditure   Projections:  

Salaries   and   Benefits :  

Current  enrollment  is  projected  to  decrease  by  less  than  1%  in  each  of  the  next  5  years.  It  is  assumed  that  the  District                                              
will   have   the   following   class   sizes:    

K-   2nd   Grade   22   Students   per   class  
3rd   Grade   -   5th   Grade   22   Students   per   class  
6th   Grade   -   8th   Grade   27   Students   per   class  
9th   Grade   -   12th   Grade   29   Students   per   class  

In  order  to  project  the  cost  of  new  hires,  the  assumption  was  made  that  each  certified  FTE  salary  will  cost  $50,000  and                                            
each  support  staff  FTE  will  cost  $25,000  with  an  additional  $15,000  for  each  FTE  in  benefits.  With  an  approximate  staff                                        
ratio  of  20:1,  the  District’s  staffing  is  appropriate  for  current  enrollment.  The  District  estimates  future  salary  increases                                  
based   on   the   current   contract   (FY18-21),   plus   an   average   annual   increase   of   approximately   3%.    

Also,  included  in  salary  projections  is  $50,000  per  year  in  new  retirement  incentives  for  2021-2026;  projected  retired                                  
teachers   per   year:   FY20/21   =   10,   FY22=   7,   FY23   =   5,   FY24   =   5,   FY25   =   4,   FY26   =   4.   

● Assume   3%   increase   in   salaries   FY22-26.  
● Assume   vacant   positions   at   approx.   cost   of   salary   &   benefits   $1,000,000   FY22-FY26.   
● Assume   2%    increase   for   professional   services   in   the   Transportation   Fund   FY22-FY26.    
● Assume   2%   CPI   increase   for   purchase   services,   supplies   and   materials   FY22-FY26.  
● Assume   $857,701    annually   for   capital   spending   FY22-FY26.  

Others   and   Full   Time   Equivalent   (FTE) :  
Increase   personnel   by    1   FTE    -   Second   Language   Support   for   a   total   of    $243k   FY22-FY26.   
Decrease   departments,   travel,   conferences,   and   other   spending   for   approx.    $9.9m   FY22-FY26.  
Decrease  personnel  by 75  FTEs  for  a  reduction  of  $19.9m  FY22-FY26,  including  4  teachers  each  year  for  reduction  in                                      
enrollment.  
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The   above   chart   illustrates   the   reduction   in   staff   projected   for   the   next   five   years.   Some   of   the   reduction   of   staff   can   be  
accomplished   through   attrition.   The   positions   targeted   for   reduction   are   critical   to   meet   the   needs   of   our   students.  
Therefore,   we   will   pursue   alternative   funding   sources   to   maintain   these   positions.  
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Capital   Outlay:  

Majority  of  capital  will  be  funded  by  the  existing  fund  balance.  However,  the  District  will  have  to  issue  approximately  $3                                        
million  dollars  in  bonds  in  2023  when  General  Obligation  (GO)  bonds  end  to  cover  some  O&M  capital  needs  for  the  next                                          
5  years.  Routine  work  on  all  buildings  will  continue,  as  well  as  health,  life  safety  requirements.  The  District's  Facilities                                      
Plan   has   details   of    $13.4m   of   identified   projects   for   FY22-FY26   (see   capital   needs   in   section   IV).  

Curriculum :  
 

1. Continue  revisions  of  written  curriculum  to  match  standards  and  assessment  blueprints  and  ensure  equity  in  curricular                                
expectations  for  ELA,  Math,  Social  Studies,  Science,  and  SEL.  If  additional  funds  are  secured,  textbook  adoptions  would                                  
occur   for   $1.15m   for   FY22   –   FY26  

2. Utilize  a  full  suite  of  intervention  resources  and  formative  benchmark  assessments  through  (Study  Island,  Exact  Path,  and                                  
IAR   Aligned   Benchmarks),   increase   Advanced   Placement   (AP)   enrollment   to   300   plus.  

3. Provide  before  and  after-school  tutoring  to  assist  students  with  homework  as  well  as  provided  Saturday  boot  camps  to  help                                      
students  prepare  for  the  ACCUPLACER  (college  career  readiness),  PSAT,  summer  school,  and  SAT  exams,  cost  $318k .                                
FY22-FY26.   If   additional   funds   are   secured,   summer   school   and   Innovative   Learning   Opportunities   Program   would   continue.  

4. TSL   program   costs   including   incentives   and   is   a   priority   2   option   for   FY24,   FY25,   FY26   at   $1,700,000   each   year.  

   Technology:  

1. Upgrade  /  Replace  District  servers  that  host  applications  including  Active  Directory,  Skyward,  E-finance,  VersaTrans  -  all                                
District  applications.  Servers  will  be  6-7  years  old  and  no  longer  covered  under  warranty.  Approx.  cost  $150,000  annually                                    
FY22-FY26.  

2. Aging  technology  -  unable  to  repair  and  are  obsolete.  Parts  are  becoming  scarce.  (1  per  classroom  needed).  Approx.  cost                                      
$2,340,000   ($468k   annually   FY22-FY26).   

3. As  the  number  of  student  devices  increase  and  bandwidth  needs  increase,  the  LAN  needs  to  be  able  to  support  and                                        
exceed   those   needs.   Approx.   cost   $250,000.  

4. As  the  number  of  student  devices  increase  and  bandwidth  needs  increase,  the  WLAN  needs  to  be  able  to  support  and                                        
exceed  those  needs.  Current  wireless  devices  will  be  7  years  old.  E-Rate  will  be  used  to  fund  this  project.  The  District                                          
portion   shown   here   is   actually   15%   of   the   project's   total   cost.   Approx.   cost   $100,000.  
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Transportation:  

The  transportation  budget  is  based  on  FY20  actuals  but  includes  25  additional  bus  routes  to  provide  transportation  for                                    
all  our  students.  The  Illinois  Street  Gang  Terrorism  Omnibus  Prevention  Act  -  740  ILCS  147/10,  allows  transportation  for                                    
students  in  high  crime  areas  related  to  gang  activity.  Due  to  safety  concerns  involving  active  street  gangs,  the  District                                      
applied  and  has  been  approved  to  provide  transportation  services  for  students  who  did  not  previously  qualify.  Adding                                  
25   bus   routes   to   the   current   73   bus   routes   would   bring   the   total   to   98   bus   routes   with   a   cost   of    $273.15   per   route.   

Schools   Number   of   Walkers   Buses   Needed   to   Transport   Students  

Avant   268   5  

Bush   152   3  

Dunbar   75   2  

Eastside   167   3  

Lincoln   Middle   137   3  

Mason   Clark   209   4  

Officer   160   3  

Wright   259   5  

Wyvetter   Younge   53   1  

Walkers   Turned   to   Riders   1480   27%  

Approx.   Rides   as   of    12-10-19   2700   49%  

Total   Riders   4180   77%  

Other   (non-riders)   1280   23%  

Total   Student   Population   5460     

176   days   *   25   routes   *$273.15     $1,201,860/yearly      
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   Debt   Services:   

The   District   will   pay   off   General   Obligation   (GO)   Bonds   in   FY23,   providing   approximately   $1.7m   to   be   annually   available  
for   educational   endeavors   beginning   in   FY24.   Alternate   Revenue   Bonds   (Alt   Bonds)   will   continue   through   FY28.  
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All   Funds   -   Ed,   O&M,   Debt   Service,   Trans,   IMRF/SS,   Capital,   WC,   FP&S  
 
School  District  189  currently  has  strong  fund  balances  and  will  spend  down  Tort  Fund  for  security  upgrades  in  FY21  and                                        
Operating  Funds  to  address  the  achievement  gap  as  mentioned  in  section  II  of  this  report.  This  section  includes  all                                      
District   funds.    The   Operation   Funds   are   presented   in   section   V.    
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Capital   Fund  
 
School  District  189  currently  has  strong  fund  balances  and  will  transfer  funds  annually  for  one-time  capital  expenditures                                  
for  FY22-FY26  for  $7.8m. The  current  plan  will  cover  approximately  $13.4million  in  facilities’  needs  using  the  fund                                  
balance.  The  items  in  the  Facilities  Plan  highlighted  in  red  are  Priority  1  and  will  cost  approximately  $4.8m  to  complete                                        
over  the  t erm  of  the  plan  (see  section  IV).  We  will  continue  to  examine  other  revenue  options,  such  as  exploring  a                                          
county-wide  sales  tax  referendum  and  selling  working  cash  bonds  to  cover  the  additional  capital  needs.  Note:  Meetings                                  
are  scheduled  in  September  2020  to  determine  the  best  funding  source  for  the  Facility  Plan  and  timeline  to  issue  $2.7m                                        
working   cash   bonds   to   fund   capital   projects.  
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IV.    FACILITIES   (Building   &   Grounds)   Capital   Needs  
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FACILITY   NEEDS  
 
Fanning  Howey  and  other  partners  provided  the  initial  system  assessment  in  2015  for  facility  needs.  The  Fanning                                  
Howey  team  completed  the  evaluation  of  the  physical  plant  using  the  VFA  supplied  software.  There  are  two                                  
components  to  the  software.  VFA  Auditor  is  a  tablet-based  software  program  used  to  collect  the  data.  VFA  Facility  is  a                                        
software  program  that  analyzes  the  collected  data.  Together,  the  assessment  provided  the  system  specific  information                              
included  in  this  section.  The  assessment  is  based  on  the  Uniformat©  standard  for  classifying  building  systems.  It  is  the                                      
industry  standard  in  the  U.S.  and  Canada.  The  elements  are  major  components  common  to  most  buildings.  The                                  
system  can  be  used  to  provide  consistency  in  the  economic  evaluation  of  building  projects.  It  was  developed  through                                    
an   industry   and   government   consensus   and   has   been   widely   accepted   as   an   ASTM   standard.  
 
The  assessment  team  consisted  of  three  professionals,  an  architect,  mechanical  engineer  and  an  electrical  engineer,                              
who  assessed  each  building.  The  assessors  provided  some  general  comments  and  observations  as  shown  in  the  table                                  
on  the  following  page.  This  was  in  response  to  eight  (8)  general  questions  about  the  facilities.  These  questions  were                                      
asked   of   the   assessment   team   in   order   to   provide   a   general   perspective   of   the   facilities.  
 
Based  on  the  comments  and  observations  of  the  assessors,  the  buildings  are  in  generally  good  condition  for  their  age.                                      
Of  particular  concern  are  roofs,  exhaust  systems  and  the  cleanliness  of  the  data  equipment  in  the  communications                                  
system.  From  a  positive  perspective,  the  floor  finishes  and  exteriors  of  the  buildings  (with  the  exception  of  the  roofs)  are                                        
maintaining   their   integrity.   
 
The  HVAC  systems  generally  work  well  as  do  the  lighting  control  systems.  Maintenance  and  custodial  service  was                                  
generally  observed  to  be  good  with  the  exception  of  the  previously  mentioned  cleanliness  of  the  data  and  electrical                                    
closets.  That  is  most  likely  due  to  staff  instructions  and  training  relative  to  the  equipment  contained  within  those  spaces.                                      
That   can   be   fairly   easily   addressed.  
 
It  should  be  noted  that  some  information  from  the  School  District’s  10  Year  Health  Life  Safety  Survey,  completed  by                                      
Hurst-Roche  Architects  and  summarized  on  6-19-2019,  are  included  in  the  facility  recommendations.  These  listed                            
items  are  limited  to  the  “category  b”  items  from  the  survey,  as  these  can  be  projected  over  a  five  year  period.  All  items                                              
listed  as  “Category  A”  in  the  survey  have  a  1-year  repair  time  and  have  been  completed.  “Category  A”  items  were                                        
general   maintenance   in   nature,   and   not   capitalized   projects.    
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Health  Life  and  Safety  (H/LS)  priorities  included  in  this  report  are  the  roofing  costs  at  W yvetter  Younge,  as  well  as  the                                          
renovations  to  Wyvetter  Younge  that  are  listed  below.  Additionally,  the  roofing  repairs  for  Lincoln  Middle  School  were                                  
noted   in   the   10   year   H/LS   survey.    Those   items   are   covered   in   this   plan   with   other   essential   facilities’   needs .    
 
SCHOOL  REQUIREMENT   ACTION  ESTIMATED  

COST  2022  2023  2024  2025  2026  Level   Ra�ng  

VIVIAN  
ADAMS  

Replace/Upgrade   
Fire   Alarm   System  

$   131,705    $   131,705    1  

VIVIAN  
ADAMS  

Repair/Replace   
smaller   HVAC   roof   units.  

$   117,641    $   117,641     

VIVIAN  
ADAMS  

Replace   
Building   automa�on   System  

$   110,000     $   110,000   2  

VIVIAN  
ADAMS  

Replace   
Drinking   Fountains/Coolers  

$   6,280   $   6,280      

TOTAL   $   365,625  -  $   6,280  $   249,346  $   110,000    

BUSH  Repair/Replace   
smaller   HVAC   roof   units.  

$   15,972   $   15,972      

BUSH  Replace/Refill   
Playground   Fall   Surface  

$   13,500     $   13,500   1  

     BUSH  Update/Replace   
Roo�op   ERVs   as   needed  

$   40,393    $   40,393     

BUSH  Replace   small   DX   AC   Unit  $   2,722   $   2,722      

BUSH  Replace/Upgrade   Fire   Alarm  
System  

$   97,559    $   97,559    1  

BUSH  Replace   
Building   automa�on   System  

$   85,000     $   85,000    

BUSH  Repair/Replace   
Exhaust   system  

$   10,690    $   10,690     

BUSH  Replace   water   heater  $   38,512    $   38,512     
TOTAL   $   304,348   $   18,694  $   187,154  $   98,500  -   

DUNBAR  Replace/Refill   
Playground   Fall   Surface  

$   13,500   $   13,500     1  
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DUNBAR  Replace   AC   Unit   (large   capacity  
cooling   of   chilled   water)  

$   39,161   $   39,161      

DUNBAR  Repair/Replace   Roof  $   350,000     $   350,000    

DUNBAR  Replace   Building   
automa�on   System  

$   85,000   $   85,000      

DUNBAR  Repair/Replace   
Exhaust   system  

$   14,538    $   14,538     

DUNBAR  Replace   drinking   fountains   as  
needed  

$   4,710    $   4,710     

DUNBAR  Replace/Upgrade   Fire   Alarm  
System  

$   97,559      $   97,559  1  

DUNBAR  Replace   water   heater  $   37,567     $   37,567    
TOTAL   $   642,035  -  $   137,661  $   19,248  $   387,567  $   97,559   

OFFICER  
Repair/replace   small   roof  
mounted   hea�ng/AC   units   as  
needed  

$   13,277   $   13,277      

OFFICER  Replace/Refill   
Playground   Fall   Surface  

$   13,500     $   13,500   1  

OFFICER  Replace   water   heater  $   70,830  $   70,830       

OFFICER  Replace/Repair   
Playground   Structure  

$   35,000  $   35,000      1  

OFFICER  Replace   Building   
Automa�on   System  

$   62,669    $   62,669     

OFFICER  Replace   drinking   fountains   as  
needed  

$   4,710    $   4,710     

OFFICER  Replace/Upgrade   Fire   Alarm  
System  

$   97,559     $   97,559   1  

OFFICER  
Repair/replace   small   roof  
mounted   hea�ng/AC   units   as  
needed  

$   109,494      $   109,494   
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OFFICER  Repair/replace   roof   covering   as  
needed  

$   299,701      $   299,701   

TOTAL   $   706,739  $   105,830  $   13,277  $   67,379  $   111,059  $   409,194   
ADMIN  
BLDG  

Replace   Aluminum   
Windows  

$   286,073    $   286,073     

ADMIN  
BLDG  

Repair   Interior   Walls   Located   in  
Basement  

$   72,027  $   72,027       

ADMIN  
BLDG  

Replace   flooring   on   occupied  
floors  

$   676,997   $   676,997      

ADMIN  
BLDG  

Replace   building   sewage   pumps  
$   48,860  $   48,860       

ADMIN  
BLDG  

Replace   building   central   Air  
Handling   Unit   (AHU)  

$   695,408    $   695,408     

ADMIN  
BLDG  

Replace/Upgrade   Fire   Alarm  
System  

$   97,559   $   97,559     1  

ADMIN  
BLDG  

Upgrade   ligh�ng   fixtures  
$   199,827   $   199,827      

ADMIN  
BLDG  

Rewire   and   replace  
fixtures/devices   as   needed.  

$   119,375   $   119,375      

ADMIN  
BLDG  

Replace/repair   exhaust   systems  
$   135,118    $   135,118     

ADMIN  
BLDG  

Replace   Building   automa�on  
system  

$   113,313    $   113,313     

ADMIN  
BLDG  

Replace   plumbing   as   needed  
$   114,075     $   114,075    

ADMIN  
BLDG  

Replace   AC   Unit   (large   capacity  
cooling   of   chilled   water)  

$   286,713      $   286,713   

TOTAL   $   2,845,345  $   120,887  $   1,093,757  $   1,229,912  $   114,075  $   286,713   

AVANT  Paint   walls   or   replace   coverings   as  
needed  

$   67,229   $   67,229      
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AVANT  Replace/Upgrade   Fire   Alarm  
System  

$   97,559  $   97,559      1  

AVANT  Replace   water   heater  $   70,830  $   70,830       

AVANT  Replace   Building   automa�on  
System  

$   150,000   $   150,000      

AVANT  Replace/Refill   Playground   Fall  
Surface  

$   13,500    $   13,500    1  

AVANT  Install   new   water   booster   pump  $   19,083     $   19,083    
AVANT  Replace   building   exhaust   system  $   6,604      $   6,604   
AVANT  Replace   water   heater  $   43,356  $   43,356       
TOTAL   $   468,161  $   211,745  $   217,229  $   13,500  $   19,083  $   6,604   
KATIE  

WRIGHT  
Paint   walls   or   replace   coverings   as  
needed  

$   117,828  $   117,828       

KATIE  
WRIGHT  

Replace/Upgrade   Fire   Alarm  
System  

$   97,559  $   97,559      1  

KATIE  
WRIGHT  

Replace/Refill   Playground   Fall  
Surface  

$   13,500   $   13,500     1  

KATIE  
WRIGHT  

Repair/replace   exhaust   system  
$   21,380     $   21,380    

KATIE  
WRIGHT  

Repair/replace   make   up   air   unit  
$   69,873   $   69,873      

KATIE  
WRIGHT  

Replace   Building   automa�on  
System  

$   93,000   $   93,000      

KATIE  
WRIGHT  

Replace   water   heater  
$   31,803   $   31,803      

KATIE  
WRIGHT  

Repair/replace   small   roof   top  
hea�ng/ac   units  

$   15,839     $   15,839    

TOTAL   $   460,782  $   215,387  $   208,176   $   37,219    
MASON  
CLARK  

Repair   exhaust/make   up   air   unit  
system  

$   69,271  $   69,271       
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MASON  
CLARK  

Replace/Upgrade   Fire   Alarm  
System  

$   131,705  $   131,705      1  

MASON  
CLARK  

Replace   Building   automa�on  
system  

$   84,603   $   84,603      

MASON  
CLARK  

Replace/repair   building   hea�ng  
system  

$   130,409    $   130,409     

MASON  
CLARK  

Repair/replace   roof   covering  
$   489,543     $   489,543    

TOTAL   $   905,531  $   200,976  $   84,603  $   130,409  $   489,543    
YOUNG  Paint   walls   or   replace   coverings  $   105,939    $   105,939     
YOUNG  Replace   domes�c   water   pump  $   68,998  $   68,998       
YOUNG  Replace/repair   roof   as   needed  $   705,000   $   285,000  $   210,000   $   210,000  1  
YOUNG  Building   Renova�ons   for   K-8   use  $   3,000,000  $   3,000,000      1  

YOUNG  Replace   Building   Automa�on  
System  

$   110,000  $   110,000       

YOUNG  Replace/Upgrade   Fire   Alarm  
System  

$   97,559     $   97,559   1  

TOTAL   $   4,087,496  $   3,178,998  $   285,000  $   315,939  $   97,559  $   210,000   

LINCOLN  Repair   exhaust/make   up   air   unit  
system  

$   44,256    $   44,256     

LINCOLN  Replace/Upgrade   Fire   Alarm  
System  

$   97,559  $   97,559      1  

LINCOLN  Replace   building   automa�on  
system  

$   186,000  $   186,000       

LINCOLN  Replace   water   heater  $   19,541      $   19,541   
LINCOLN  Replace/repair   hea�ng   system  $   93,916    $   93,916     
LINCOLN  Repair/replace   roof   covering  $   710,000  $   160,000   $   180,000  $   160,000  $   210,000   
LINCOLN  Replace   HVAC   roo�op   units  $   251,493   $   251,493      
LINCOLN  Repair/replace   ERVs  $   299,938   $   299,938      

TOTAL   $   1,702,703  $   443,559  $   551,431  $   318,172  $   160,000  $   229,541   
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ESLSH  Replace   drinking  
fountains/coolers   as   needed.  

$   14,811  $   14,811       

ESLSH  Repair/Replace   building   exhaust  
system  

$   72,204  $   72,204       

ESLSH  Upgrade   building   automa�on  
system  

$   67,988     $   67,988    

ESLSH  Replace   central   air   handling   unit  
for   HVAC   system  

$   382,475    $   382,475     

ESLSH  Upgrade   electrical   wiring   system  $   55,710  $   55,710       

ESLSH  Repair/Replace   HVAC   System   for  
Cafeteria  

$   67,805  $   67,805       

ESLSH  Replace   stadium   wall   heaters   and  
hvac   system  

$   22,716  $   22,716       

ESLSH  Plumbing   and   renova�on   of  
stadium   restrooms  

$   32,500  $   32,500       

ESLSH  Replace   Stadium   roofing   as  
needed  

$   15,773   $   15,773      

ESLSH  Paint   and   upgrade   wall   coverings  
as   needed  

$   182,932     $   182,932    

Total   $   914,913  $   265,745  $   15,773  $   382,475  $   250,920  -   
GRAND  
TOTALS:  

 $   13,403,678  $   4,743,126  $   2,631,881  $   2,913,534  $   1,875,525  $   1,239,611   

 
 
Priority   1  

Health/Life,   Safety   and   other  
essen�al   O&M  $   4,851,381  $3,459,382  $409,557  $452,764  $222,118  $307,559  
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V.    Summary   of   Four   Operating   Funds   (Ed.   O&M,   Trans,  
and   Working   Cash)  
 

 
 
 
 
September   17,   2020                                                                                                                              2022-2026   ESTL   189   Financial   Plan    

51  
 



/

 

 
SUMMARY   OF   OPERATING   FUNDS  
Four   Operating   Funds   Projection   (ED,   O&M,   TRANS,   WC)  
School  District  189  developed  several  financial  five-year  plan  scenarios  to  ensure  that  we  were  considering  complete                                
programming  needs  balanced  with  fiscal  responsibility.  The  following  charts  represent  the  most  responsible  Five-Year                            
Financial  Plan  based  on  the  Strategic  Plan,  including  the  priority  1  cost  of  $4.7m.  In  order  to  support  needed  new                                        
programming  for  our  students,  there  will  be  a  decrease  in  the  fund  balance  from  FY21  to  FY26,  ending  with  a  fund                                          
balance   of   $31   million.    We   will   retain   a   fund   balance   of   3.6   months   expenditures   at   the   end   of   FY26   (see   page   56)..    
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Summary   of   Financial   Plan   Assumptions   Operating   Funds   (Ed,   O&M,   Trans,   WC)  
REVENUE    FY   2021  FY   2022  FY   2023  FY   2024  FY   2025  FY   2026  

 LOCAL   FUNDS  Tax   Levies  
Assume   1%   EAV   -   Tax   rate   remains   the  

same  
Assume   1%   EAV   -  

Tax   rate   $10.83  
Assume   1%   EAV  
-   Tax   rate   $10.83  

Assume   1%   EAV   -  
Tax   rate   $10.8  

Assume   1%   EAV   -  
Tax   rate   $10.83  

Assume   1%   EAV   -   Tax  
rate   $10.83  

  EAV  Increase   by   $158k  Increase   by   $23k  Increase   by   $23k  Increase   by   $23k  Increase   by   $23k  Increase   by   $23k  

  CPPRT  Decrease   $530k  Increase   $78k  Increase   $280k  Increase   $283k  Increase   $285k  Increase   $288k  

   

Conserva�ve   Assump�ons   due   to  
uncertainty   of   economy   and   property  

taxes       

  
Other   Local  

Revenue  Decrease   $1.6m  Increase   $12k  Increase   $21k  Increase   $24k  Increase   $37k  Increase   $45k  

   

Accumulated   tui�on   charged   to   surrounding   districts   was   paid  
and   recognized   in   FY20.   An�cipated   decrease   $1M.   Tax  

increment   financing   revenue   an�cipated   decrease   $280k,   and;  
Voca�onal   joint   agreement   charges   are   separated   this   year   and  

are   no   longer   being   charged   to   the   District.   Revenues   and  
expenditures   will   both   decrease   $400k.      

 STATE   FUNDS  EBF  Essen�ally   Flat       

  
Tier   funding   flat  

for   all   5   years  Down   slightly   ($806)  Increase   $269k  Increase   $269k  Increase   $269k  Increase   $269k  Increase   $269k  

  
Pupil  

Transporta�on  Decrease   $137k  Flat   FY22  Increase   $1m  

 
Rela�vely   Flat  

 
Rela�vely   Flat  

 
Rela�vely   Flat  

 

  Other   State   Funds  Increase   $2.2m  Decreased   $1m  Flat  Flat  Flat  Flat  

   
This   is   carryover   for   grants   -   Spending   will  

be   flat   (FY23-FY26).       

 FEDERAL   FUNDS   Increase   $11m  Decrease   $8.1m  Flat  Flat  Flat  Flat  

   
The   majority   is   CARES   Act   funding   of  

$6.12m       

   
The   remaining   is   due   to   Federal   Carry  

forward   grants       

 TOTAL   FUNDS   
Increase   $8m   (CARES   Act   and   Carry  

forward   grants)  

Decrease   $8.7m  
(CARES   Act   and  
Carry   forward  

grants)  

Increase   $1.7m  
($1m   gang  

transporta�on;  
$270   EBF;   $400k  

local)  Increase   $499k  Increase   $500k  Increase   $565k  
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Summary   of   Financial   Plan   Assumptions   Operating   Funds   (Ed,   O&M,   Trans,   WC)  
EXPENDITURES    FY   2021  FY   2022  FY   2023  FY   2024  FY   2025  FY   2026  

 SALARIES   Assumed   3%   increase  Assumed   3%   increase  Assumed   3%   increase  Assumed   3%   increase  Assumed   3%   increase  Assumed   3%   increase  

   Increase   10   posi�ons  

Increase   1   posi�on  
(Second   Languages)   at  

$46,000  Decrease   48   posi�ons  Decrease   4   posi�ons  Decrease   4   posi�ons  Decrease   4   posi�ons  

         

 BENEFITS  Health   Benefits  Increase   6.5%  Increase   6.5%  Increase   6.5%  Increase   6.5%  Increase   7.5%  Increase   7.5%  

         

 
PURCHASE  
SERVICES    

Decrease   expenses  
for   limited  
contractual   services  
FY22-FY26;   Also,  
assumed   Add’l   2%  
CPI   increase  
FY22-FY26  

Decrease   Expenses  
for   limited  
contractual   services  
FY22-FY26;   Also,  
assumed   Add’l   2%  
CPI   increase  
FY22-FY26  

Decrease   expenses  
for   limited  
contractual   services  
FY22-FY26;   Also,  
assumed   Add’l   2%  
CPI   increase  
FY22-FY26  

Decrease   expenses  
for   limited  
contractual   services  
FY22-FY26;   Also,  
assumed   Add’l   2%  
CPI   increase  
FY22-FY26  

Decrease   expenses  
for   limited  
contractual   services  
FY22-FY26;   Also,  
assumed   Add’l   2%  
CPI   increase  
FY22-FY26  

 SUPPLIES    
Decreased   39%   due   to  

CARES   Act   funding   
Assume   2%   CPI  

Increase  
Assume   2%   CPI  

Increase  
Assume   2%   CPI  

Increase  
Assume   2%   CPI  

Increase  

   

Increase   $3.9m   (Cares  
Act   and   Carry  

forward)  

Decreased   $3.7m  
(Cares   Act   and   Carry  

forward)      

 
OTHER  

EXPENSES   
Increase   $481k   Sped  

Tui�ons       

 

CAPITAL   OUTLAY   

Assumed   Add’l  
$858k   annually  
FY22-FY26   

Assumed   Add’l  
$858k   annually  
FY22-FY26  Decreased   48%  Increase   10%  Decreased   33%  Decreased   44%  

OTHER   FUNDING  
SOURCES     

Trans   to   Capital   from  
Ops   $4.4m  

Trans   to   Capital   from  
Ops   $2.2m  

Trans   to   Capital   from  
Ops   $2.3m  

Trans   to   Capital   from  
Ops   $900k  

Trans   to   Capital   from  
Ops   $690k  
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Deficit   Spending   by   $4.9    m illion   in   FY26  

 
 
 
The   District’s   Fund   Balance   Policy   stipulates   that   our   major   operating   funds   maintain   a   15-20%   fund   balance   compared  
to   expenditures   in   order   to   meet   unexpected   future   obligations.   This   projection   reflects   at   least   20%   fund   balance   for   all  
five   years.  
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Projected   Revenues   Versus   Expenditures  
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Education   Fund   Projection   Discussion:  

The  Education  Fund  directly  impacts  student  achievement.  It  is  funded  through  local  property  taxes,  earning  on                                
investments,  other  local  sources  (fees,  etc.),  General  State  Aid  (GSA)/Evidenced  Based  Funding  (EBF),  state  categorical                              
aid,  and  federal  aid.  The  Education  Fund  accounts  for  educational  staff  salaries,  benefits,  supplies  and  materials,  capital                                  
for   educational   programs,   purchased   services,   tuition   for   special   programs,   and   other   items.  

The  Education  Fund  balance  will  be  spent  down  to  4  months  of  reserve  by  the  end  of  FY26.  The  trend  shows  that                                            
expenditures  are  higher  than  revenues  mainly  due  to  new  K-8  campus  initiative  and  capital  outlay  for  building                                  
maintenance   and   improvements.    
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OPERATIONS   &   MAINTENANCE   FUND   PROJECTION  

The  O&M  Fund  is  utilized  for  the  maintenance  and  improvements  of  School  District  189  facilities.  Salaries  and  benefits                                    
of  maintenance  employees,  supplies  and  materials  for  facilities,  capital  outlay  for  improvements,  and  purchased                            
services   are   all   expenditures   included   in   the   annual   O&M   budget.  

O&M  expenditures  have  outpaced  its  revenue.  The  charts  and  graphs  below  illustrate  that  this  is  mainl y  due  to  planned                                      
renovations   and   roof   replacements   that   will   cause   deficit   O&M   spending   for   the   next   few   years.   
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TRANSPORTATION   FUND   PROJECTION  
School  District  189  currently  transports  49%  of  our  students.  This  is  projected  to  increase  by  27%  (25  additional  routes),                                      
allowing  for  the  transport  of  students  who  are  in  gang-ridden  areas.  Mandatory  transportation  is  provided  for  students                                  
with  special  needs  and  students  who  must  walk  through  dangerous  roadways  or  hazardous  conditions.  The  approved                                
Illinois  Street  Gang  Terrorism  Omnibus  Prevention  Act  (740  ILCS  147/10)  application  will  require  an  annual  increase  in                                  
expenses  of  approximately  $1,200,000. The  Transportation  Fund  is  projected  to  spend  slightly  higher  than  revenue  due                                
to   expected   reimbursements   of   less   than   100%   from   the   State.   
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WORKING   CASH   FUND   PROJECTION  
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VI.    Use   of   District   Intervention   Grant  
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USE   OF   DISTRICT   INTERVENTION   GRANTS  
 
 

● The  School  District  will  receive  $6.05  million  in  intervention  funds.  The  first  $3.2m  will  be  used  to  pay  the                                      
Alternate  Bond  Series  2001-2008  (a  total  of  4  bonds).  The  other  $2.85m  has  been  used  (FY2019-2023)  to  cover                                    
the  funding  gap  for  Instructional  Facilitators,  Intervention  Teachers,  Pupil  Support,  Librarian  Teacher,  and                          
Guidance   Counselors.   In   the   future,   these   funds   will   be   used   to   cover   basic   O&M   costs.  

 
● School   District   189   has   staffing   deficiencies   based   on   the   EBF   Statute   formula   used   to   determine   adequacy.   

  

Type   of   Support  EBF   Statute  

SD189   

Actual   Filled   in   2020  Gaps   After   2020  

Instructional   Facilitator  27.5  4  4  19.5  

Intervention   Teacher:   All   Types  57.5  22  17  24.5  

Pupil   Support:   All   Types  46.4  9  24  13.4  

Librarian   Teacher  11.3  9  1  1.3  

Guidance   Counselors  17  8  3  6  

Total   Positions  160  52  49  65  

TOTAL   STAFF   NEED:  $7,674,464  $3,000,000  $4,674,464  
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Historic   Intervention   Fund   Request   District   189:  

   Total  
Funds  

Awarded  

SD   189  

FY   2013   FY   2014   FY   2015   FY   2016   FY  
2017  

FY   2018   FY   2019   FY   2020   Total  

$9,000,000   $3,000,000   $8,201,250   $5,400,000     No   

DIF  
Funds  

$3,196,800   $3,196,800   $6,050,000   $38,041,350  

 
● Since   2013   the   District   has   been   awarded   an   average   of   $5.2   million   annually   in   intervention   funds.   
● The  average  gap  in  funds  needed  annually  for  high  quality  District  programming  and  staffing  is  approximately                                

$18   million.   

Benefits   students...  
●        Retain   quality   teachers   in   hard   to   staff   areas  
●        Support   student   social   emotional   learning   needs  
●        Train   and   coach   teachers   for   successful   classroom   practices   and   instruction  
●        Provide   specialized   training   for   ELL   and   special   education   teachers   and   staff  
●        Acquire   academic   intervention   programs   and   resources  
●        Provide   instructional   coaching/consulting  
●        Support   data   visualizations,   monitoring,   and   analysis  
●        Respond   to   strategic   planning  

Specifically...  
●      Teacher   and   leader   mentoring   &   coaching  
●      Homeless   and   truancy   support,   social   emotional   learning   interventions   (Ripple  

Effects),   SEL   Content   Specialists,   Americorp   BAGS   program,   Family   and   Engagement  
Center,   trauma   informed   trained   schools  

●      Job-embedded   coaching  
●      RISE   training,   ELL   training  
●      Specific   curriculum   training  
●      Blueprint   Math   Fellows,   Literacy   Island,   Exact   Path   and   other   intervention   programs  
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●      Additional   instructional   &   SEL   staff   for   specialization   purposes  
●      DOMO   data   system,   Data   Management   Specialist  
●      Cognia   (AdvancED)   training   for   administrative   staff  

Our   plans   for   future   new  
money   added   to   the  
formula...  

●       Expand   Teacher   Residency   Program  
● Create   a   program   to   develop   secondary   math   teachers  
●       Extend   social   emotional   programs   to   all   buildings   and   develop   Trauma   Responsive  

Schools  
●       Reinstate   Instructional   Facilitators  
●       Send   ELL   staff   to   state   sponsored   training  
●       Special   education   curriculum   writing  
●       Offer   Exact   Path   to   secondary   students  
●       Support   MTSS   coordination   and   consultation   for   the   school   district  
●       Provide   training   on   the   use   of   DOMO   to   building   leaders  
●       Provide   professional   development   time   for   modification,   evaluation   and   updates   to  

actions   in   the   strategic   plan  
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VII.    CONCLUSION  
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GRANTS   AND   OTHER   REVENUE   SOURCES  

As  District  operating  revenue  is  highly  dependent  on  state  and  federal  funding,  it  is  imperative  that  we  continue  to                                      
aggressively  pursue  competitive  grants  to  launch  critical  initiatives  outlined  in  the  new  Five-Year  Strategic  Plan.  East  St.                                  
Louis  School  District  189  has  a  strong,  successful  history  in  securing  competitively-awarded  federal,  state  and  private                                
grants,  with  over  $42m  in  competitive  grants  earned  between  2012-2017  alone.  We  currently  have  approximately                              
$31.2m  in  total  grants  in  FY21.  We  rely  on  competitive  grants  to  fund  current  and  future  program  initiatives;  however,                                      
these  grant  funds  are  not  guaranteed  in  future  years.  Strategic  Plan  priorities  2  and  3  are  crucial  to  student  success.                                        
Therefore,  we  will  seek  additional  grant  funds  to  advance  these  curriculum,  safety  and  social  emotional  initiatives.  The                                  
Superintendents  in  St.  Clair  County  will  also  seek  a  county-wide  tax  to  benefit  school  capital  expenses.  If  successful,                                    
this   will   result   in   an   additional   revenue   source   for   future   years.  

SUSTAINABILITY  

We  will  purposefully  spend  down  our  current  fund  balance  to  complete  the  goals  outlined  in  the  Strategic  Plan  and                                      
close  the  achievement  gap  between  our  students  and  students  throughout  the  state.  Some  of  the  initiatives  outlined  in                                    
the  Strategic  Plan  require  start-up  costs  but  can  be  sustained  with  little  costs  in  subsequent  years.  For  example,  capital                                      
expenses  for  the  K-8  school  initiative  are  made  in  one  year  only;  new  professional  development  initiatives  can  be                                    
sustained  by  utilizing  in-house  district  trainers;  and  new  curriculum  resources  require  only  replacement  expenses  in  the                                
following  years.  The  K-8  Academy  expansion  in  FY22  is  a  high  priority  because  it  only  has  short-term  capital  needs,  yet                                        
once  established,  will  increase  stability  in  student  enrollment  and  student  achievement.  This  will  lead  to  a  positive                                  
impact   on   revenue   in   subsequent   years.    

When  funding  is  not  available  to  carry  out  critical  initiatives  of  the  Strategic  Plan,  the  District  will  pursue  additional                                      
funding  through  grants..  The  Strategic  Plan  will  also  be  monitored  to  determine  whether  or  not  budget  changes  are                                    
necessary.  During  these  budget  adjustments,  priority  will  be  given  to  initiatives  that  have  the  most  positive  impact  on                                    
student  achievement.  Some  activities  may  be  postponed  and  launched  another  year  once  funding  is  secured.                              
Annually,  a  cost-benefit  analysis  will  be  conducted  to  determine  which  initiatives  are  producing  the  greatest  positive                                
impact   on   student   achievement.    

September   17,   2020                                                                                                                              2022-2026   ESTL   189   Financial   Plan    
81  

 



/

 

School  District  189  will  have  reductions  in  force  among  administration,  teachers  and  support  staff  to  balance  the  budget                                    
in  future  years  and  may  consider  salary  freezes  in  the  future.  Administration  will  also  delay  new  curriculum  adoptions                                    
and/or  eliminate  programs  such  as  evening  school,  AVID  programming,  etc,  to  balance  the  budget  beyond  FY22  if                                  
grants  or  alternative  funding  sources  are  not  secured.  Administration  will  carefully  consider  where  these  cuts  will  be                                  
made,   using   updated   data   to   drive   decisions.    Detailed   examples   include:   

Cuts   beginning   in   FY22:  

- By  cutting  75  staff  (including  administrators,  teachers,  EBF  academic  and  SEL  staff,  and  security  staff),  the  District                                  
will   save   approximately   $19m/over   five   years.  

- By  cutting  all  intervention  programs,  such  as  Advancement  Via  Individual  Determination  (AVID  study  skills  and                              
college  prep),  evening  school,  Innovative  Learning  Opportunities  Program  (alternate  graduation  program),  SWIC                        
Running  Start  (dual  credit  and  associate’s  degree),  as  well  as  college  and  career  readiness  programs,  the  School                                  
District   will   save   about   $770,000/year.  

- By   eliminating   all   new   textbook   adoptions   through   FY26,   the   District   will   save   approximately   $1.15m/year.  

Potential   future   cuts:  

- By   implementing   freezes   on   salaries   effective   in   FY25,   the   District   would   save   about   $1.9m/year.  

We  are  making  tough  decisions  to  balance  the  budget.  We  know  these  programs  and  staff  are  critical  to  the  success  of                                          
students  and  will  have  a  negative  impact  on  student  learning  if  cut,  Therefore,  we  will  pursue  alternative  funding                                    
sources  to  reinstate  these  priority  expenses  so  we  can  continue  to  close  the  achievement  gap  for  East  St.  Louis                                      
students.  
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The  following  visual  depicts  our  sustainability  process.  This  process  is  used  for  on-going  evaluation  of  The  Five-Year                                  
Financial  Plan.  Timely  modifications  are  made  to  ensure  adequate  funds  are  available  to  sustain  high  quality                                
programming   for   students   as   well   as   appropriate   staffing,   student   support   services   and   operations.      
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CONCLUSION  

We  will  seek  additional  funding  to  fully  address  the  needs  identified  in  audits,  needs  assessments  and  planning                                  
initiatives   such   as:  

● The   annual   external   Financial   Audit;  
● The   Curriculum   Management   Audit   completed   in   2015;  
● Fannie   Howey’s   Facilities,   Maintenance   and   Operations   Assessment   Audit   completed   in   2015;  
● Technology   Plan   completed   in   2018;  
● Priority   2   and   3   initiatives   outlined   in   the   Five-Year   Strategic   Plan.   

School  District  189  is  in  good  financial  standing  because  of  prudent  financial  decisions  such  as  school  closings,  severe                                    
personnel  reductions,  restructuring  bonds  and  other  cost  saving  measures  since  ISBE  intervention  in  2011.  The  District’s                                
Five-Year  Strategic  Plan  and  corresponding  Financial  Plan  outline  the  necessary  programmatic  and  personnel  priorities                            
to  benefit  all  students  while  being  fiscally  responsible.  We  will  continue  to  exercise  fiduciary  restraint  and  only  fund                                    
initiatives   necessary   to   meet   the   academic   and   social-emotional   needs   of   our   students.    
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