Nov. 9, 2020
Welcome Back, CFAC members!

Please..

1. Get some snacks and something to drink
2. Mingle until we begin at 6pm

@ SCHOOL DISTRICT



Tonight’s Agenda

6pm: Introduce yourselves to table-mates

6:10: Review CFAC Guiding Protocols/Procedures, Approval
of Minutes

6:20: Review Community Input

6:30: Prioritization (Needs vs. Wants)

7:15: Discuss and Identify Project(s) - Eligibility & Scope

8pm: Identify next steps and Adjourn meeting

YAKIMA SCHOOL DISTRICT
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In your table groups...

e I[Introductions
* Find a common pet peeve for the whole
table




Approval of Meeting Minutes and

Review

- What % makes up a CFAC quorum, w/ how many
student votes?

- What % of quorum is required to pass a vote?

- What is our voting mechanism?

* Must be “present” to vote?




* Review community input document
* Over the last month, what have you heard?

YAKIMA SCHOOL DISTRICT
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Anyone in your network want to receive CFAC updates?

YAKIMA SCHOOL DISTRICT
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Conditions Assessment 101

Yakima School District No. 7
2022 STUDY & SURVEY

SITE / BUILDING NAME

BCS RATING

1ICOS APP YEAR ORIGINAL ADDITION ADDITION MODERNIZATION

Adams Elementary School (BUILDING A & B) - Prototype 3 S0 31 1991
M.LK. Ir. Elementary School (BLDG A & B) - Prototype 3 50 36 1986
Ridgeview Elementary School (BLDG A & B) - Prototype 3 50 32 1990
Roosevelt Elementary School (BUILDING A & B) - Prototype 3 50 31 1991
Robertson Elementary School (BUILDING A) S0 31 1958 1991
Robertson Elementary School (BUILDING B) S0 31 1958 1991
Robertson Elementary School (BUILDING C) S0 31 1958 1991
Robertson Elementary School (BUILDING D) S0 31 1958 1991
Robertson Elementary School (BUILDING E) 50 31 1958 1991
Robertson Elementary School (BUILDING F) S0 31 1958 1991
Hoover Elementary School (BLDG D) 43 a7 1975
Hoover Elementary School (BLDG E) 43 47 1975
Hoover Elementary School (BLDG F) 43 a7 1975
Adams Elementary School (BUILDING C) 41 45 1977
Garfield Elementary School (BLDG A & B) - Prototype 2 37 51 1971 1975
Mcl(inley Elementary School (BI.DG A & B) Prototype 2 37 51 1971 1975
hmmqmmg_.m 31 56 1966
Adams Elementary School (BUILDING D) 29 62 1960
Nob Hill Elementary School (AREA A & B) 29 63 1959 1986
Hoover Elementary School (BLDG A & B) 16 75 1947
Hoover Elementary School (BLDG C) 16 74 1948




Prioritizing Needs vs. Wants

- Replacement of old / aging facilities

- Enhance safety security

- Operational efficiency

- Learning environment

. Title IX (facility parity)

* Replacement of systems (HVAC, asphalt, etc.)

Consideration: East and West




Springboard proposal

* McKinley, Hoover, Garfield, Nob Hill Elementaries
* Davis softball/fastpitch facility
* Courtyard and sidewalks at Lewis & Clark
» Zaepfel Stadium turf replacement (expiring)
* Gym floor replacement
* HVAC, roof replacement, etc.
* Asphalt and paving
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Discuss and Identify Project(s)

Eligibility & Scope

* Anticipated State Match




Next Steps: Site visits?

e N
1. Garfield
2. McKinley
3. Nob Hill
4. Hoover
5
6
7

Davis Field House
HVAC
Land acquisition
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Please take your binders home and
bring to every meeting!




Oct. S
Welcome CFAC members!

Please..

1. Find your seat and put on your lanyard
2. Get some snacks and something to drink
3. Mingle until we begin at 6pm

@ SCHOOL DISTRICT



Tonight’s Agenda

6pm: Welcome to CFAC: Superintendent Greene

6:10: Who is CFAC

7pm: Charter Check

7:10: Decisions to be made (about how to make decisions)
7:20: Current status of district

7:50: Outline for remaining meetings

7:55 Requests for CFAC members; Next steps; Questions

8pm: Adjourn meeting

YAKIMA SCHOOL DISTRICT
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Welcome from Dr. Trevor Greene, Superintendent
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Atleast 19 out of every 20 students (95%) will
attend school at least 171 days out of 180 days
per school year.

10 out of every 20 students (50%)

At least 75% of PK-5 Schools will have access
to a two-way dual language program.

Equitable Opportunity to Achieve Gioolt o evely Ui
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Core MaStery & Critical Thmklng At least 10 out of every 20 (50%) middle school students
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will participate in a world language course or cultural
At least 15 out of every 20 students (75%) in grades exchange program.
4,7,and 10 meet state standards in English Language Arts
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At least 15 out of every 20 students (75%)
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COMPASS
COMMITMENT

C OMMUNITY COMMITMENT
At least 19 out of every 20 students (95%)
agree/strongly agree to the survey questions:
“| feel safe at school” and “I feel connected
to other students and adults at school.”

) 16 out of every 20
stuaents feel safe (80%), no baseline data
for "connected”
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in grades 5, 8, and 11 meet state
standards in Science.

2019 BASELINE: 7 out of every 20 students (35%)
meet state standards in alf subjects.
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Who we are:

INTRODUCTIONS AND TASK

1. Who you are

2. Who you represent

3. ldentify one commonality
among everyone at the table




CFAC Charter

What you’ll be asked [What we won’t be
to do: asked to do:
Participate No bond
Treat others with campaign
respect Suggestions for
Seek input and Committee
give input No Survey

Ask questions No Programs
Attend the

meetings

Treat others with
respect

Talk about
multiple projects




Decisions to make

Voting procedures:

a. Majority rules? Super
majority (60% +1?)

b. Quorum requirements: % of
CFAC members present and
voting to qualify as a voting
body

How do you want to make
decisions? (Show of hands,
secret ballot, placing stickers on
choices)
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Current Status of the District

e Study and Survey Process
e Architect Principal Reports
e Systems/Codes/Building Conditions

@ SCHOOL DISTRICT



Outline for Remaining Meetings

e Prioritization (Needs vs. Wants)
e Short-term and Long-range Goals
Nov. 2 e Discuss and Identify Project(s) Eligibility & Scope
Dec. 7 e Present Identified Project(s)/Preliminary Costs
e Discuss Alternatives & Project Scope
Jan. 4 e Identify Refinements and/or Revisions
e Site visits
e Present and Discuss Refined Project Scope/Costs
February 1 e Discuss Bond Issue Approaches as Appropriate
e Financial Consultant Report
e Finalize Committee Recommendation for a Bond
March 1 e Prepare for Presentation to Dr. Greene
April 12 e Update Superintendent (Presentation by CFAC)
May 3 ° Board.ApprovaI of Study & Survey Report. | |
. e Superintendent Update to Board on Steering Committee Presentation &
.June 7 Findings
(fif needed) 1o  community Forum
June 20 e Dr.Greene present bond proposal to YSD Board of Directors , @



Your Homework until Nov. 2

' @ S |

e |dentify 2-3 people within your sphere of mfluence
| thatyou can share this information with
<1 e Find at least one person who would like to be added
to our monthly CFAC Updates email list

6 CFAC@ysd7.org
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What questions do you have?
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See you Nov. 2! Thank you!!




