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Summary Proposal
The Capital Facilities Advisory Committee (CFAC) unanimously voted to present a
two-phase capital facilities bond proposal to Dr. Trevor Greene, Superintendent of the
Yakima School District on April 12, 2023. The plan represents 10 years of priority
facility replacement and maintenance, based on facility ages, current conditions, and
on-going / anticipated repair efforts.

Culmination of Committee Work - October 2022 to April 2023

October 2022
The 2023-23 CFAC initially convened on October 5, 2022 and was composed of 33
members: 19 appointed members from Yakima community, education, and business
partners, and four Yakima school district students; and 14 at-large community
members with equal representation from those living East of 16th Avenue and West
of 16th Avenue. The committee was convened at your request and given the charge to:

● Identify top-priority YSD school facility problems to be solved in Phase 1
of a multi-phase long-range facilities improvement plan

● Recommend Phase 1 Bond to Superintendent Dr. Greene

Supporting facilitation, coordination, and providing requested information was Dr.
Rob Darling: Deputy Superintendent (co-facilitator), Jake Kuper: Executive Director of
Finance (co-facilitator), Kirsten Fitterer: Chief Communications Officer, Jay Baucom:
Director of Maintenance, and Gary Wetch: community member and architect.

The October CFAC meeting consisted of establishing quorum regulations and
voting parameters. Gary Wetch from Loofburrow Wetch Architects provided the
committee with information on the district’s 2022 Study and Survey process,
architect principal reports and systems, and building conditions (Information and
Conditions of Schools [ICOS]). Jake Kuper also provided information on the financial
impact of school capital facility bonds. Each member was provided with a resource
binder which included: maps of school sites, 2022 Study and Survey results, and
student enrollment trends from 2015 to 2022.

November 2022
The committee analyzed input and feedback the district received from the Partners in
Education committee, detailing community concerns pertaining to school campuses
and buildings. The committee also discussed general safety concerns at schools, as
well as athletic facilities at Davis High School.

Gary Wetch from Loofburrow Wetch Architects provided information about the
2022 Study and Survey results by building, showing how schools are ranked by BSC
rating, and how the ratings and ages determined how much state match funding
buildings qualify for. Based on those rankings, Dr. Darling and Mr. Kuper shared the
district’s priorities, which included the four lowest rated schools, McKinley, Hoover,
Garfield and Nob Hill Elementaries; addressing the need for a girl’s softball/fastpitch
facility at Davis High School, updating courtyard and sidewalks at Lewis and Clark
Middle School, turf replacement at Zaepfel Stadium, gym floor replacement at Wilson
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Middle School, and continual HVAC needs, roof replacements, asphalt and paving
needs. The committee discussed doing site visits to some of these schools. It was
requested that the committee be able to visit newly constructed elementary schools
in neighboring districts to compare newer schools with Yakima schools built in the
1940’s and 1950’s.

December 2022
Committee members rode a Yakima SD bus to visit elementary schools. The first stop
was two newly-built schools in a local district. CFAC was greeted by the school or
district administrators and given a tour, were able to ask questions about the
facilities, and see what learning spaces built in the 2020’s looked like.

The committee then took the bus to visit Hoover Elementary, built in the
1940’s. Principal Julio Sanchez showed classrooms, gym / cafeteria spaces, outdoor
spaces, and the inside of two of Hoover’s twelve (12) portable classrooms. He shared
the challenges they face with antiquated playground equipment, safety issues they
face due to the school’s layout, as well as mechanical issues in constant need of
repair. He also discussed how the hallway floors are original, and any repairs to the
floor require abatement for asbestos.

The final stop on the tour was Garfield Elementary, built in 1965. Principal Steve
Brownlow initiated the tour in a music portable. He asked the CFAC to consider the
portable they were standing in and compare it to the two music classrooms they
visited in the new schools earlier that evening. The new portables had lighting, sound
equipment, curtains that could be moved to create a theater, and a collapsible wall
that could be opened to have the music room double as a stage, opening into the
gymnasium. Principal Brownlow expressed how districts with new facilities and
expanded learning opportunities will not only be able to easily provide better
engagement and growth for students, they will have an advantage when attracting
and retaining quality staff.

January 2023
The January CFAC meeting began with Yakima School District Executive Director of
Special Education, Nancy Smith. She presented to the committee her desire to
upgrade existing playgrounds to provide access for every student, especially
students with disabilities. She provided CFAC with a plan of making additions or
modifications to existing play structures and terrain that are American Disability Act
(ADA) compliant and would allow for all students to play on the equipment during
recess. She asked the committee to consider adding funds to their facilities proposal
to support the ADA upgrades.

Following Executive Director Smith, the committee reviewed the school tours
from the previous month. The committee discussed the deteriorating conditions of
both Garfield and Hoover and how all children should have a dignified space to learn
in. Members also shared how exciting it would be for those neighborhoods to have
new schools built in them as a sense of pride for those communities, as schools are
often the main source of entertainment and recreation for families outside of the
school day.
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Next, Architect Gary Wetch and Jake Kuper presented the committee with

estimated cost scenarios for the four elementary schools. Depending on the size of
the school and the projected cost-per-square-foot estimates.

Lastly, the committee was asked to consider what the district’s facilities needs
might be by 2033. The committee discussed the future needs and what schools
would need upgrades or new buildings. Lewis & Clark and Wilson middle schools,
Adams, Robertson, Barge-Lincoln elementary schools, and anything else built in the
1950’s was discussed. Also discussed was the possibility of combining some schools,
potential need for land acquisition, a need for a continual facility improvements plan,
and looking at future status of surrounding districts.

February 2023
Cory Plager, Manager Director at D.A Davidson & Co. presented and educated the CFAC
about the overall school facility funding process and how bonds work. He provided
an overview of educational programs, operations levy, capital levy, transportation levy
and bonds.

March 2023 - Completion of the Committee’s Charge
After eight (8) months of researching, listening to construction and finance experts,
learning, and visiting facilities, the Capital Facilities Advisory Committee voted to
unanimously approved the following proposal, presented this day, April 12, 2023:

PHASE 1 CAPITAL FACILITIES PROJECTS PROPOSAL
Priority Facility Project (sq ft. of

new school)
*Est. Project

Cost
Est. Local

Share
Est. State Match

First

Hoover Elementary
(96,000 sq ft)

$93,591,933 $81,489,958 $12,101,975

ADA compliance
upgrades for all

elementary schools

$2,000,000 $2,000,000 Not available

Land procurement and
development of

softball/fastpitch
facilities at AC Davis High

School

$2,500,000 $2,500,000 Not available

Second Garfield Elementary
(90,000 sq ft)

$90,849,019 $82,511,124 $8,337,895

Third McKinley Elementary
(78,000 sq ft)

$78,784,579 $71,980,127 $6,804,452

Fourth Nob Hill Elementary
(78,000 sq ft)

$78,702,006 $71,314,136 $7,387,870

*Based on 2022 construction costs + 6% per year inflationary factor
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PHASE 2 CAPITAL FACILITIES PROJECTS PROPOSAL
When considering the current structural status, year built, significant renovations
needed, and the 2022 Study and Survey Information and Conditions of Schools (ICOS)
report, the CFAC identified the next five schools to be considered for significant
modernization or total replacement:
● Modernize or Replace Adams Elementary (96,000 sq ft)
● Modernize or Replace Robertson Elementary (85,000 sq ft)
● Modernize or Replace Barge-Lincoln Elementary (85,000 sq ft)
● Modernize or Replace Lewis and Clark Middle School (130,000 sq ft)
● Modernize or Replace Wilson Middle School (130,000 sq ft)

In closing, we believe this committee has satisfied your charge for the
2022-23 CFAC. We identified top-priority YSD school facility issues to be resolved
in a multi-phase long-range facilities improvement plan, and recommended
Phase 1 Bond proposals.

Respectfully Submitted,
2022-23 Capital Facilities Advisory Committee

Ivan Alfaro Cruz Aragon Randy Beehler Lindsay Boswell
Rosa Briseno Steve Brownlow Chris Carter Jeremy Castillo
Kevin Chase Leslie Cornejo Carlos Cuevas Jasson Dumas
Maria Fabara Nicole Fletcher Esperanza Gomez Kimberly Gunvaldson
Jennifer Hawks-Conright Jeff McFadden Imelda Mendoza Teresa Mendoza-Casby
Gary Modine Dina Osman-Mahgoub Phil Ostriem Anthony Peterson
Stacy Pietsch Sy Ruiz Eric Silvers Carmela Solorzano
Jaimee Solis

Students: O.J., Davis HS; A. O., Davis HS; H. L. Yakima Online; and A. H., Eisenhower HS

Appendix 1: CFAC Charter and Membership
Committee Charge
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● Identify top-priority YSD school facility problems to be solved in Phase 1 of a
multi-phase long-range facilities improvement plan
● Recommend Phase 1 Bond to Superintendent Dr. Greene

Parameters
Recognizing the current and future structural soundness of YSD schools, including
athletic and student play areas, the proposed Capital Bond will include funding
essential to:
● Ensure the Yakima School District has all the resources possible to meet its
mission and Strategic Plan for student learning goals
● Additional/expanded facilities, property acquisition of new school sites and/or
modernization of existing district buildings
● Safely and efficiently maintain facilities and property according to State and
District use standards and schedules

Appointed Membership
● Appointed members from Yakima government, civic, and community business
partners and Yakima high school students

At-Large Membership
● At-large community members with equal representation from those living East
of 16th Avenue and West of 16th Avenue

At-Large Selection Criteria
Submission for membership was completed through a survey. Requests were sorted
by East of 16th or West of 16th and names were randomly selected until the positions
were filled, or until submissions available from East or West were exhausted.

CFAC Technical Team
A technical team composed of the Superintendent, Deputy Superintendent, Executive
Director of Finance, Director of Maintenance and Operations, Chief Communications
Officer, Administrative Assistant to the Deputy Superintendent, and district-
appointed architect. Other experts participated throughout the process as requested
by the CFAC.

2022-23 Superintendent’s Capital Facilities Advisory Committee Voting Members’
Role and Responsibilities
The voting members of the Committee agree to:
1. Make an effort to attend each of the Committee meetings.
2. Represent their school or constituency group by seeking input and sharing it
with the Committee.
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3. Actively participate in the process, i.e. listen, ask clarifying questions, and
share input.
4. Commit to pursuing the interests of all students in the YSD by setting aside
their personal and individual interests/agendas.
5. Proactively provide factual information to their school or constituency group
during and following the process to create the bond package.
6. Treat others with respect and dignity.
7. Seek to understand.
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Appendix 2: CFAC Minutes for all meetings
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Appendix 3: Financial Presentation from Cory Plager, Managing
Director, DA Davidson
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Appendix 4: YSD 2022 Facility Information and Condition of
Schools (ICOS)

24


