District Site Base Meeting

10.13.2022 4:01 —4:58 CISD Boardroom
Meeting called | Dr. Chris Jackson
Note taker Cheri McCullough

Sarah Sims, Amy Thomas, Robert Martin, Valeria Gonzalez, Vickie Bingham, Amanda
Kahla, Yvette Planells, Lee Howington, Heather Traister, Jason Calahan, Kaci Miller,
Kimberly Gonzalez, Matthew Hilts, Marcy Funderburk, Cory Borden, Dr. Kyle Heath,
Dr. Chris Jackson, Dr. Kristi Rhone, Shawn Shockler, Sarah Taylor

Welcome — Dr. Chris Jackson

e Good Things
e Dr. Jackson welcomed everyone

_Approval of Minutes — September 22,2022 |

e Read silently
e Robert Martin made a motion for the minutes to be approved; Shawn Shockler seconded, motion
carried

Discussion & Feedback on Teacher Morale Survey

e Partnering with EAB who is a research group that gives highlight overviews through
presentations

e Collaborative is a year - long process identifying hotspots and an action plan to address the
hotspots
Dr. Jackson allotted for a 5-minute to take the survey

e Advisory Team’s thoughts: Good diagnosis to start; however, very broad
Another 5-minutes allotted for discussion at their table asking what 2 or 3 things are most
contributing factors

e Advisory Team’s thoughts: Time during the day, parents, handling student’s needs, vaping, cell
phones, workload, struggling with closing the gaps are emotionally draining

e Hot Spots: Safety, Manageable workload, Feeling valued

Attendees

District Improvement Plan — Review Objectives & Strategies

e Homework: Look through the Plan for discussion at next month’s meeting




